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Agenda

I. Overview of DPH’s Budget

– Review of Base Budget for Divisions

– Projected Salary Spending in Current Year (Ad
min Code 3.3)

II. Five-Year Financial Projection for the 

City and Mayor’s Budget Instructions

III. Approach to Budgeting and Next Steps 
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Overview of DPH 

Budget
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Public Health 
Administration

 $202.03 M
6%

Behavioral Health
 $660.73 M

21%

San Francisco 
General Hospital

 $1,272.89 M
39%Jail Health

 $45.91 M
1%

Laguna Honda 
Hospital

 $356.44 M
11%

Health Network 
Services

 $391.53 M
12%

Primary Care
 $144.78 M

5%

Population Health
 $157.56 M

5%

DPH’s Annual Budget is $3.2 Billion with 

7,677 Budgeted FTE

Division Budgeted FTE

Zuckerberg SF General 2,986

Behavioral Health 821

Laguna Honda Hospital 1,329

Health Network Services 782 

Primary Care 522 

Jail Health 158 

DPH Operations 599 

Population Health 480

Total FTE 7,677



DPH Leverages Revenue to Offset General 
Fund Subsidy
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• DPH continues to maximize generation of revenue to offset growth in 
expenditures

• DPH revenues have grown at the same pace as expenditures since 
FY2019-20 (~ $800M), reducing our GF subsidy share of revenue from 
31.0% to 25.7% in FY2024-25
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Administrative Code Section 3.3 – Personnel 

cost projections

• DPH’s operating budget of $1.46 billion for personnel is currently 

projected to have $8M surplus (~0.5%). Savings due to:

• Continued ramp up in hiring to match growth in new positions in Population 

Health and Behavioral Health

• Partially offset by higher-than-budgeted-levels of spending on special 

nursing, holiday and premium pay at ZSFG and temporary staffing in 

Operations

• The Citywide hiring freeze effective January 9 will impact these 

projections

• DPH’s quarterly financial reports to the Health Commission will continue 

to update these projections throughout the year.
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Five-Year Financial 

Projections &

Mayor’s Budget 

Instructions
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Budget Development Phases

Five Year 
Projection  
& Mayor’s 

Instructions

(Dec)

Department 
Phase

(Dec – Feb)

Mayor 
Phase

(Mar – May)

Board 
Phase

(June – 
July)
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True North Principles

• Financial Stewardship

• Safety & Security

• Health Impact

• Workforce

• Equity

• Service Experience
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City Fiscal Outlook: Five Year Outlook
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Fiscal Outlook
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Fiscal Outlook: Five Year Outlook
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Key Expenditure Drivers: 

Salaries & Benefits
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Fiscal Outlook: FY26 & FY27
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City Fiscal Outlook: Risks
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Budget Instructions from Mayor
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• Effective January 9, a Citywide hiring freeze is in place Layoff are not preferred but if 
necessary to meet target please identify specifics in budget submission 



Budget Instructions
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FY 2025-27 Approach to 

Budgeting and Next 

Steps
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DPH General Fund Reduction Targets 
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FY25-26 FY26-27 

Description General Fund Reduction

15 Percent General Fund Reduction 

Target

$ (149,400,000) $(149,400,000)

Enhanced Payment Program and   

Quality Improvement Program 

Revenue Growth

$36,225,741 $72,558,100

Total Savings / Revenue Needed for 

Target

$(113,174,259) $(76,841,900)



Additional Considerations
• The Mayor instituted a Citywide hiring freeze on January 9. The directive 

exempts positions which are historically challenging to staff and that directly 

support public safety and health. Details are still being clarified 

• The FY25-26 Budget already includes a reduction of ~5% ($10.0M) of funds 

contracted to CBOs that are not from external sources or used to match 

external funds

• Over the next month DPH will develop a plan to address FY2025-26 & 

FY2026-27 targets and previously budgeted contract spending reductions.

• DPH is positioned to have revenue tools available to offset a significant 

portion of the required reductions, but expenditure reductions are necessary

• Layoffs are not preferred and should be considered only if necessary to 

meet targets.  Given the current number of vacancies, DPH doesn't expect 

to need to eliminate filled positions (e.g. no layoffs expected) as DPH will 

focus on eliminating vacant positions first.
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Budget Calendar

Steps Date

DPH Managers Stakeholder Meeting Friday January 10, 2025

DPH CBO Stakeholder Meeting Friday January 10, 2025

First Health Commission Monday January 13, 2025

Second Health Commission Monday February 3, 2025

Final Department Submission Friday February 21, 2025

Mayor submits budget to Board of Supervisors 

(BoS)

Friday May 30, 2025

BoS Budget Committee Hearings June

Budget Considered at Full Board and Passed July
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Next Meeting / Steps

• Present detailed balancing plan

• Request for Health Commission approval of proposed 

budget for submission to Controller and Mayor’s Office

• Additional hearings as necessary

• Budget Submission is due on February 21
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Thank you
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