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Presenter Notes
Presentation Notes
Good afternoon council members and staff, [my name is Rachel Gage], Supportive Housing Programs Project Manager with the Dept of Homelessness and Supportive Housing.

Thank you for the opportunity to present this afternoon and share with you the efforts that the Department of Homelessness and Supportive Housing has implemented to address malfunctioning elevators in City-funded Permanent Supportive Housing buildings.


Overview - Permanent Supportive Housing (PSH) Portfolio

= 150 buildings (9,203 PSH units)
* Includes 9 new PSH buildings that leased up in FY23
* Includes 68 single resident occupancy (SRO) buildings

"  66% nonprofit owned, 30% master leased, and 4% City-owned

= 9 PSH buildings (514 PSH units) expected to open in the next 24 months


Presenter Notes
Presentation Notes
Before we review the funding opportunities. I want to provide a quick overview of the Permanent Supportive Housing portfolio under the Department of Homelessness and Supportive Housing umbrella. I think this will provide important context to better understand the impact of the department’s efforts.

Currently, there are 150 PSH building sites (providing 9,203 PSH units)
This includes 9 new PSH buildings that leased up in fiscal year 2023
And includes 68 single resident occupancy buildings -- *So of the approximately 500 single resident occupancy buildings in the City of SF, 68 are City-funded and under the purview of HSH.
Of the 150 PSH buildings, 66% are nonprofit owned, 30% are master leased, and 4% are City-owned.
And currently in the pipeline, are 9 new PSH sites (totaling 514 PSH units) that are expected to open in the next 24 months.

(Please Note that these numbers exclude shelters, transitional housing, and tenant-based private rental assistance subsidies).






Elevator Modernization Program (EMP) NOFA

On February 16, 2024, the Department of Homelessness and Supportive
Housing (HSH) issued a Notice of Funding Availability (NOFA) to address
unreliable and antiquated elevators in privately owned, City-funded
Permanent Supportive Housing (PSH) buildings.

= Total Funds Available: S10 Million

= Anticipated Number of Awards: 10 - 20
=  Maximum Award Amount: S$500,000


Presenter Notes
Presentation Notes
Now, let’s review HSH efforts to address the problem of malfunctioning elevators in permanent supportive housing. 

On February 16, 2024, the Department of Homelessness and Supportive Housing (HSH) issued a Notice of Funding Availability (NOFA) to address unreliable and antiquated elevators in privately owned, City-funded Permanent Supportive Housing (PSH) buildings.

There is a total of $10M available through this NOFA and the department anticipates making 10-20 awards.

The maximum award amount is $500,000 per building site. However, I’ll explain on a forthcoming slide how an award of up to $500,000 will result in up to $1Million toward the cost of an elevator repair. 



Elevator Modernization Program (EMP) NOFA

Schedule:

>
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NOFA Issued: Friday, February 16, 2024

Pre-Proposal Conference: Friday, February 23, 2024
Deadline for Written Questions: Thursday, March 7, 2024
Answers and Clarifications Posted: Monday, March 18, 2024
Deadline to Submit Proposals: Thursday, May 16, 2024
Intent to Award Notification: Summer 2024

Agreement Commence: Fall 2024 - Rolling


Presenter Notes
Presentation Notes
The Schedule for this project is as follows:
The NOFA was Issued on Friday, February 16, 2024
The Pre-Proposal Conference was held on Friday, February 23, 2024
Deadline for Written Questions was Thursday, March 7, 2024
Answers and Clarifications will be Posted on Monday, March 18, 2024
Deadline to Submit Proposals is Thursday, May 16, 2024 -- The evaluation period will commence after this deadline where the applications will be scored by an evaluation committee comprised of City staff with expertise in PSH and housing preservation, including representatives of Mayor’s Office of Housing and Community Development and HSH 
The Intent to Award Notification will be during the Summer 2024
Agreement Commence is Fall 2024 -  on a Rolling basis.



Elevator Modernization Program (EMP) NOFA

Eligibility Requirements:

v" Existing City-funded Nonprofit Master Leased PSH buildings with
private for-profit owners.

v Private owner contributes 50% to the cost of elevator
repairs/modernization.

v" Minimum 5 years remaining on master lease term (or) parties to the
master lease must agree to extend lease to a minimum of 5 years.


Presenter Notes
Presentation Notes
The Eligibility Requirements:
The program incentivizes For-Profit-owned, master-leased SRO buildings. Of the 68 city-funded SRO buildings, 38 (more than half) are eligible to apply for funding through this NOFA.

The building owner must agree to match the City’s contribution to the cost of the elevator repairs by making a cash contribution upfront, or commit to partial rent abatement over the term of the lease.

And the master lease term must have a min of 5 years remaining, or parties to the lease must agree to enter into negotiations to extend the lease. 

I want to emphasize that this is relatively new model -- to use public funds to support rehabilitation of privately owned buildings. Historically, landlords have been responsible to maintain their buildings, including elevators. However, to support the vulnerable residents in PSH, many of whom are disabled and need consistent and working elevators, the City is stepping in to provide match funding.





CY23/24 Capital Needs Funding

On January 23, 2024, the Department of Homelessness and Supportive
Housing (HSH) announced the FY23/24 Capital Needs Funding Opportunity

to support capital improvements in older Permanent Supportive Housing
(PSH) buildings.

= Total Funds Available: S10 Million

=  Maximum Award Amount: S350, 000 - $S490,000


Presenter Notes
Presentation Notes
In addition to the Elevator Modernization NOFA, on January 23, 2024, HSH announced an additional $10 million in general funds to support capital improvements in older PSH buildings. 

Capital improvements address items that are needed to maintain habitability and improve functionality and suitability for the target population. 

Awards will range from $50,000 to $350,000 for buildings with less than 100 PSH units, and from $50,000 to $490,000 for buildings with 100 or more PSH units.



CY23/24 Capital Needs Funding

Schedule:

» Funding Opportunity Announced: Tuesday, January 23, 2024
» Deadline to Submit Proposals: Tuesday, March 5, 2024

» Selected Projects Announced: April 2024

» Agreement Commence: 2024 Calendar Year - Rolling


Presenter Notes
Presentation Notes
The Schedule for this project is as follows:
Funding Opportunity was Announced on Tuesday, January 23, 2024
The Deadline to Submit Proposals: was last week -- Tuesday, March 5, 2024
Selected Projects will be Announced: April 2024
Agreement Commence in the current Calendar Year on a Rolling basis.



CY23/24 Capital Needs Funding

Eligibility Requirements:

v" Existing City-funded Nonprofit Master Leased PSH buildings and
Nonprofit-owned PSH buildings

v" Building must be older than 10 years; not significantly
renovated/rehabilitated in the last 15 years.

v Master lease buildings must have a minimum of 3 or 5 years
remaining on master lease term depending on the amount of
funding requested (or) parties must agree to extend the lease.


Presenter Notes
Presentation Notes
Buildings that are eligible for the capital needs funding opportunity are existing City-funded Master Leased PSH buildings and Nonprofit-owned PSH buildings. Priority will be given to older buildings that have not been significantly renovated or rehabilitated in the last 15 years and have no alternative funding source for capital improvements. 

Additionally, master lease buildings must have a minimum of 3 years remaining on the lease term (if requesting up to $250,000) or 5 years remaining (if requesting more than $250K) (or) parties to the master lease must agree to extend the lease to the required number of years depending on the funding amount requested.






Thank you

Presentation by:

Rachel Gage
Supportive Housing Programs Project Manager
Department of Homelessness and Supportive Housing


Presenter Notes
Presentation Notes
And That concludes my presentation. Happy to answer any questions from council members or staff.
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