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BUSINESS DESCRIPTION 
Scarpelli and Associates Physical Therapy, Inc. (“Scarpelli and Associates” or “SAPT”) is a niche Orthopedic 
Manual Therapy practice that has been in operation since 1985 at 4200 18th Street. The focus of the 
practice, since its inception, has been to provide outstanding physical therapy service and wellness support 
services to the community. The company has helped thousands of patients overcome pain and disability. The 
business was founded by Elizabeth Scarpelli (Liz) and Lisa Kakehashi as a partnership. In 2014, Lisa 
Kakehashi retired from the practice and with this change Elizabeth Scarpelli modified the business name but 
continued providing the same services to the community and in the same location. 
 
Elizabeth Scarpelli, PT, OCS, FAAOMPT, has been a therapist for 42 years and brings a wealth of 
experience, expertise and energy to her practice. She has mentored over 14 graduate Physical Therapists 
(PTs) on the path to specialization in orthopedic manual physical therapy and has mentored over 30 students 
vying for spots in university graduate programs in physical therapy. She was a senior instructor for over 20 
years in the Kaiser Hayward Physical Therapy Residency and Fellowship Program, the first program of its 
kind in the country. This program set the standard for advanced clinical residency education in the United 
States, and Liz implements the comprehensive assessment/reassessment model used in the program for 
patient treatment and continues to mentor therapists in her clinic. Through a structured mentoring program 
and constructive feedback, the therapists grow professionally. They dig deep to solve complex 
musculoskeletal problems in this collaborative setting, and patients benefit by getting back to a healthier and 
more active lifestyle. 
 
The business is located on the northwest corner of 18th and Collingwood streets in the Castro neighborhood. 
 
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years? 
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Yes, the applicant has operated in San Francisco for 30 or more years, with no break in San Francisco 
operations exceeding two years: 
 
4200 18th Street, Suite 102 from 1985 to Present (34 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community? 
 
Yes, Scarpelli and Associates Physical Therapy has contributed to the history and identity of San Francisco 
and the Castro neighborhood. 
 
The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways 
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or 
community: 
 
• Scarpelli and Associates Physical Therapy is associated with the tradition of physical therapy. 
 
• The property is located within the proposed Castro LGBTQ Cultural District, which is an area associated 

with significant events and persons related to the formation of the LGBTQ community in San Francisco 
and to the historical and ongoing fight for LGBTQ civil rights. The building has a Planning Department 
Historic Resource status of “B” (Property Requires Further Research) because of its age (1967). 
 

• Elizabeth Scarpelli has been published in the American Physical Therapy Journal, and on the Kaiser 
Permanente national website. She wrote “HIV and DVT, The Decision Not to Treat,” published in Kaiser 
Permanente’s internal educational publication in October 2007. She also published a blog for the movie 
Miss Representation regarding the sordid history of foot binding and other insults to women’s feet. 

 
• Scarpelli and Associates Physical Therapy was the winner of the Patient’s Choice Award from 

Expertise.com in 2014; winner of the Outstanding Clinic Award from the San Francisco Awards Program 
in 2014, 2016 and 2018; top 3 physical therapists in San Francisco by threebestrated.com in 2017 and 
2018; and winner of Book Local Community Choice Award by yocale.com in 2018. It is consistently rated 
top five physical therapy clinics on yelp.com. 

 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define 
the business, including craft, culinary, or art forms? 
 
Yes, Scarpelli and Associates Physical Therapy is committed to maintaining the physical features, craft, art 
form and traditions that define the business. 
 
HISTORIC PRESERVATION COMMISSION RECOMMENDATION 
The Historic Preservation Commission recommends that Scarpelli and Associates Physical Therapy qualifies 
for the Legacy Business Registry under Administrative Code Section 2A.242(b)(2) and recommends 
safeguarding of the below listed physical features and traditions. 
 
Physical Features or Traditions that Define the Business: 
• Dedication to providing outstanding health care to the community in manual orthopedic physical therapy 

and advocating for patient care and rights. 
• Business model of one-to-one, in-depth assessment of complex patients. 
• Specialization in the evaluation and treatment of musculoskeletal problems as a result of sports injuries, 

trauma, work habits or inherited or developed postures and poor movement habit patterns. 
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• Ergonomic assessments for workplace and pre-sports training. 
• Formal mentoring program. 
• Statue of Martin De Porres in lobby. 
 
CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS 
Following is the core physical feature or tradition that defines the business that would be required for 
maintenance of the business on the Legacy Business Registry.  
• Physical therapy. 
 
STAFF RECOMMENDATION 
Staff recommends that the San Francisco Small Business Commission include Scarpelli and Associates 
Physical Therapy currently located at 4200 18th Street, Suite 102 in the Legacy Business Registry as a 
Legacy Business under Administrative Code Section 2A.242. 
 
 
Richard Kurylo, Program Manager 
Legacy Business Program 
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Small Business Commission 
Draft Resolution 

 
HEARING DATE MAY 29, 2019 

 
SCARPELLI AND ASSOCIATES PHYSICAL THERAPY 

 
LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________ 

 
 

Application No.:  LBR-2018-19-051 
Business Name:  Scarpelli and Associates Physical Therapy 
Business Address:  4200 18th Street, Suite 102 
District:   District 8 
Applicant:   Elizabeth Scarpelli, President and CEO 
Nomination Date:  April 10, 2019 
Nominated By:   Supervisor Rafael Mandelman 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR 
SCARPELLI AND ASSOCIATES PHYSICAL THERAPY, CURRENTLY LOCATED AT 4200 18TH 
STREET, SUITE 102. 
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains 
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-
serving businesses can be valuable cultural assets of the City and to be a tool for providing educational and 
promotional assistance to Legacy Businesses to encourage their continued viability and success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; or 
 
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30 
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to 
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a 
significant risk of displacement; and 
 
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define 
the business; and 
 
WHEREAS, at a duly noticed public hearing held on May 29, 2019, the San Francisco Small Business 
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business 
Registry application; therefore 
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BE IT RESOLVED that the Small Business Commission hereby includes Scarpelli and Associates Physical 
Therapy in the Legacy Business Registry as a Legacy Business under Administrative Code Section 2A.242. 
 
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below 
listed physical features and traditions at Scarpelli and Associates Physical Therapy: 
 
Physical Features or Traditions that Define the Business: 
• Dedication to providing outstanding health care to the community in manual orthopedic physical therapy 

and advocating for patient care and rights. 
• Business model of one-to-one, in-depth assessment of complex patients. 
• Specialization in the evaluation and treatment of musculoskeletal problems as a result of sports injuries, 

trauma, work habits or inherited or developed postures and poor movement habit patterns. 
• Ergonomic assessments for workplace and pre-sports training. 
• Formal mentoring program. 
• Statue of Martin De Porres in lobby. 
 
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed 
core physical feature or tradition to maintain Scarpelli and Associates Physical Therapy on the Legacy 
Business Registry: 
• Physical therapy. 
 
______________________________________________________________________________________ 
 
 
I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on 
May 29, 2019. 
 
 
 
 
 
 

_________________________ 
Regina Dick-Endrizzi 
Director 

 
 
 
RESOLUTION NO. _________________________ 
 
Ayes –  
Nays –  
Abstained –  
Absent –  
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Application No.:  LBR-2018-19-051 
Business Name:   Scarpelli and Associates Physical Therapy 
Business Address:   4200 18th Street, Suite 102 
District:   District 8 
Applicant:    Elizabeth Scarpelli, President and CEO 
Nomination Date:   April 10, 2019 
Nominated By:   Supervisor Rafael Mandelman 
 
CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no 
break in San Francisco operations exceeding two years?  X Yes   No 
 
4200 18th Street, Suite 102 from 1985 to Present (34 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community?  X Yes   No 
 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that 
define the business, including craft, culinary, or art forms?  X Yes   No 
 
NOTES: N/A 
 
DELIVERY DATE TO HPC: April 17, 2019 
 
 
Richard Kurylo 
Program Manager, Legacy Business Program 
 

Legacy  
Business  
Registry 

Application Review 
Sheet 



 

 

Member, Board of Supervisors 

District 8 

City and County of San Francisco 

 

 

 

 

RAFAEL MANDELMAN
 

April 10, 2019 

 
Re:  Nomination of Scarpelli and Associates Physical Therapy to the Legacy Business Registry 

 

Dear Director Regina Dick-Endrizzi, 

 

I am writing to nominate Scarpelli and Associates Physical Therapy to the Legacy Business Registry. 

Scarpelli and Associates Physical Therapy, Inc. (“Scarpelli and Associates” or “SAPT”) is a niche 

Orthopedic Manual Therapy practice that has been in operation for 34 years at 4200 18th Street. The 

focus of the practice, since its inception, has been to provide outstanding physical therapy service and 

wellness support services to the community. The company is proud to have helped thousands of patients 

overcome pain and disability and reach their personal best. 

 

The business began in September 1985 and has operated continuously without interruption to the present 

day. The business was founded by Elizabeth Scarpelli (Liz) and Lisa Kakehashi as a partnership, and 

called Scarpelli and Kakehashi Physical Therapy. 

 

Liz Scarpelli, has been a therapist for 42 years and brings a wealth of experience, expertise and energy to 

her practice. She has mentored over 14 graduate Physical Therapists on the path to specialization in 

orthopedic manual physical therapy and has mentored over 30 students vying for spots in university 

graduate programs in physical therapy. She was a senior instructor for over 20 years in the Kaiser 

Hayward Physical Therapy Residency and Fellowship Program, the first program of its kind in the 

country. 

 

In addition to providing excellent physical therapy treatment and care to their patients, Scarpelli and 

Associates makes additional culturally important contributions to the Castro by donating to the Castro 

Merchants’ Holiday Tree fund and financially supporting the AIDS/LifeCycle. 

 

Given Scarpelli and Associates Physical Therapy’s enduring presence in the Castro and their 

commitment to providing excellent care and treatment to the community, I strongly believe that they 

would benefit from being a part of San Francisco’s Legacy Business Registry, and I want to thank you 

for your consideration. 

 

Sincerely, 

 

 

 

Rafael Mandelman 

Member, San Francisco Board of Supervisors 
 

 

 

 

 

 

City Hall • 1 Dr. Carlton B. Goodlett Place • Room 284 • San Francisco, California 94102-4689 • (415) 554-6968 

Fax (415) 554-6909 • TDD/TTY (415) 554-5227 • E-mail: Rafael.Mandelman@sfgov.org 
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SCARPELLI AND ASSOCIATES PHYSICAL THERAPY, INC. 
Section 4: Written Historical Narrative 

CRITERION 1 

a. Provide a short history of the business from the date the business opened in San Francisco 
to the present day, including the ownership history. For businesses with multiple locations, 
include the history of the original location in San Francisco (including whether it was the 
business's founding and or headquartered location) and the opening dates and locations of all 
other locations. 

Scarpelli and Associates Physical Therapy, Inc. (“Scarpelli and Associates” or “SAPT”) is a niche 
Orthopedic Manual Therapy practice that has been in operation for 34 years at 4200 18th 
Street. The focus of the practice, since its inception, has been to provide outstanding physical 
therapy service and wellness support services to the community. The company is proud to have 
helped thousands of patients overcome pain and disability and reach their personal best. 

The business began in September 1985 and has operated continuously without interruption to 
the present day. The business was founded by Elizabeth Scarpelli (Liz) and Lisa Kakehashi as a 
partnership, and called Scarpelli and Kakehashi Physical Therapy. At that time, Dr. Michael T. 
Michael owned the Martin de Porres Medical Building and was kind to give two young 
entrepreneurial women, who had never run a business, a chance. A statue of Martin de Porres 
remains located on the wall in the entrance way, though the name of the building was changed 
to Mak Medical about 10 years ago. 

In 2014, Lisa Kakehashi retired from the practice and with this change Elizabeth Scarpelli 
modified the business name to Scarpelli & Associates Physical Therapy Inc. providing the same 
services to the community and in the same location. 

Elizabeth Scarpelli, PT, OCS, FAAOMPT, has been a therapist for 42 years and brings a wealth of 
experience, expertise and energy to her practice. She has mentored over 14 graduate Physical 
Therapists (PTs) on the path to specialization in orthopedic manual physical therapy and has 
mentored over 30 students vying for spots in university graduate programs in physical therapy. 
She was a senior instructor for over 20 years in the Kaiser Hayward Physical Therapy Residency 
and Fellowship Program, the first program of its kind in the country. This program set the 
standard for advanced clinical residency education in the United States, and Liz implements the 
comprehensive assessment/reassessment model used in the program for patient treatment 
and continues to mentor therapists in her clinic. Through a structured mentoring program and 
constructive feedback, the therapists grow professionally. They dig deep to solve complex 
musculoskeletal problems in this collaborative setting, and patients benefit by getting back to a 
healthier and more active lifestyle.   

b. Describe any circumstances that required the business to cease operations in San Francisco 
for more than six months? 



The business has been in continuous operation since its founding in September 1985, beginning 
as Scarpelli and Kakehashi Physical Therapy. With Lisa Kakehashi’s retirement in 2014, the 
business became an S Corp and the business name was modified to Scarpelli and Associates 
Physical Therapy, Inc. while continuing to provide the same services. 

c.. Is the business a family-owned business? If so, give the generational history of the 
business. 

The business not a family-owned business, defined here as any business in which two or more 
family members are involved and the majority of ownership or control lies within a family. 

d. Describe the ownership history when the business ownership is not the original owner or a 
family-owned business. 

Elizabeth Scarpelli is one of the original business owners since September 1985 and continues 
to operate the business as Scarpelli and Associates Physical Therapy, Inc. in its original location 
at 4200 18th Street, San Francisco. The business is an S Corp and solely owned by Liz who is the 
CEO and president. 

e. When the current ownership is not the original owner and has owned the business for less 
than 30 years, the applicant will need to provide documentation of the existence of the 
business prior to current ownership to verify it has been in operation for 30+ years. Please 
use the list of supplemental documents and/or materials as a guide to help demonstrate the 
existence of the business prior to current ownership. 

Documentation of the existence of the business verifying it has been in operation for 30+ years 
is provided in this Legacy Business Registry application. 

f. Note any other special features of the business location, such as, if the property associated 
with the business is listed on a local, state, or federal historic resources registry. 

The historic resource status of the building at 4200 18th Street is classified by the Planning 
Department as Category B, Unknown / Age Eligible, with regard to the California Environmental 
Quality Act. 

CRITERION 2 

a. Describe the business's contribution to the history and/or identity of the neighborhood, 
community or San Francisco. 

The business began with two young physical therapists, Elizabeth Scarpelli and Lisa Kakehashi, 
who shared a strong interest in a new area of physical therapy in the Unites States: manual 
orthopedic physical therapy. In 1981, they attended the very first physical therapy clinical 
residency program in the country through Kaiser Permanente in Hayward, CA. This program set 



the standard for advanced clinical residency education in orthopedic physical therapy. They 
graduated in September 1982. In1985, Liz and Lisa decided to begin a private practice together 
in the Castro district. 

Their contribution to the community is above standard of care that they have been recognized 
for numerous times. They vowed then and continue to never become a “dog and pony” show. 
They strive for individualized plans of care that fit the personal needs and goals of each patient, 
from body builders and athletes to adolescents and little old ladies. They respect the person’s 
privacy by maintaining individual treatment rooms for manual therapy care. They educate all 
patients on the value of exercise both physically and emotionally. They educate the aging and 
elderly patients about the ability to still have an active life by dispelling the myth that they have 
so often been told, “You’re old, just live with it.” They strive to get those patients back in the 
game by giving them the tools they need, whether it is balance, strength, endurance, etc., and 
in as pain free a way as possible. They strongly believe in educating their community of LGBTQ 
teen patients on the importance of safe sex and dispelling the myth that HIV is just like 
diabetes. 

b. Is the business (or has been) associated with significant events in the neighborhood, the 
city, or the business industry? 

Scarpelli and Associates donates to the Castro Merchants’ Holiday Tree fund and donates 
financial support for AIDS/LifeCycle riders. 

c. Has the business ever been referenced in an historical context? Such as in a business trade 
publication, media, or historical documents? 

Elizabeth Scarpelli has been published in the American Physical Therapy Journal, and on the 
Kaiser Permanente national website. She wrote “HIV and DVT, The Decision Not to Treat,” 
published in Kaiser Permanente’s internal educational publication in October 2007. She also 
published a blog for the movie Miss Representation regarding the sordid history of foot binding 
and other insults to women’s feet. 

Scarpelli and Associates Physical Therapy was the winner of the Patient’s Choice Award from 
Expertise.com in 2014; winner of the Outstanding Clinic Award from the San Francisco Awards 
Program in 2014, 2016 and 2018; top 3 physical therapists in San Francisco by 
threebestrated.com in 2017 and 2018; and winner of Book Local Community Choice Award by 
yocale.com in 2018. It is consistently rated top five physical therapy clinics on yelp.com. 

d. Is the business associated with a significant or historical person? 

All patient relationships are highly confidential and therefore cannot be represented herein 
with the exception of the letters of recommendation. 

e. How does the business demonstrate its commitment to the community? 



Scarpelli and Associates is committed to those in San Francisco living with HIV. After evaluating 
a man seeking treatment for calf pain, Liz recognized something wasn’t right. The patient was 
sent immediately to the emergency room, and a blood clot was diagnosed. Manual therapy 
could have killed him. That spurred Liz to do literature research, and what followed was an 
article titled, “HIV and DVT, The Decision Not to Treat,” published in Kaiser Permanente’s 
internal educational publication in October 2007. Since 2015, people in California can access a 
physical therapist directly without a physician’s referral. This puts the onus on the physical 
therapist to do a thorough examination to be sure the patient’s condition is within our purview 
to treat, and when it is not within our purview to refer the patient to the appropriate medical 
practitioner.   

Scarpelli and Associates’ has contributed funds to AIDS/LifeCycle. 

At the request from the Post Master General’s senior physician in Washington, Scarpelli and 
Associates was asked to report what was going on in the USPO Evans Street facility that was 
causing so many accidents. SAPT sent a report high lighting how to make the jobs of postal 
workers a lot safer by using correct ergonomics and replacing or repairing broken equipment. 

Scarpelli and Associates has led exercise classes at Monsignor Lyne Community for the elderly 
confined to wheelchairs; volunteered at Rooftop Alternative Elementary School in the sensory 
motor classes to identify children who had difficulty with a wide range of coordination, balance 
and timing issues; advised 300 RING nurses (Rehabilitative Insurance Nurses Group) in the East 
Bay regarding what makes up a competent and comprehensive physical therapy evaluation for 
their worker’s compensation injured patients; advised the staff and parents at St. Vincent de 
Paul about the importance of physical activity and adequate recess on developing minds and 
stress reduction in children when the school cut their recess to 15 minutes a day. Liz also wrote 
a highly regarded blog for the movie “Miss Representation.” 

f. Provide a description of the community the business serves. 

Scarpelli and Associates serves people with musculoskeletal problems regardless of race, sexual 
orientation, religion or age, with the exception that they do not treat children under two years 
old because they feel the children are better served in a pediatric setting. Most clients come 
from the Castro and Noe Valley communities, but Scarpelli and Associates also serves the 
greater San Francisco community. 

g. Is the business associated with a culturally significant 
building/structure/site/object/interior? 

The building that SAPT has been a tenant in for 34 years was built by Dr. Michael T. Michael in 
the 1960s. Dr. Michael revered the Dominican monk, Martin De Porres, who was a mixed race 
healer who advocated for social justice for the poor. A statue of Martin De Porres stands in the 
wall in the lobby. 



h. How would the community be diminished if the business were to be sold, relocated, shut 
down, etc.? 

If the business were to close, thousands of patients would no longer have access to one of the 
top physical therapy practices and San Francisco, a number of employees would be displaced 
and Liz’s long commitment to mentoring physical therapy students would be lost. Liz has 
mentored over 30 students seeking entrance into physical therapy graduate programs and 
continues to mentor countless young therapists after graduation, giving them much needed 
supervision and guidance as they enter their new career. Many of these young therapists have 
gone on to advanced residency programs as well.  

CRITERION 3 

a. Describe the business and the essential features that define its character. 

Scarpelli and Associates Physical Therapy’s defining feature is its dedication to provide 
outstanding health care to the community in manual orthopedic physical therapy, and 
advocating for patient care and rights. SAPT is concerned that physical therapy “mills” churning 
out patients would change how patients receive care, how much progress they would make and 
their risk of recurrence. As many in the gay community age, they recognize that Scarpelli and 
Associates has kept them physically healthy and strong and pain free over decades, and they 
seek out the business. 

b. How does the business demonstrate a commitment to maintaining the historical traditions 
that define the business, and which of these traditions should not be changed in order to 
retain the businesses historical character? (e.g., business model, goods and services, craft, 
culinary, or art forms) 

Scarpelli & Associates Physical Therapy’s defining feature is its 34 years of continuous service 
and commitment to the community. The Castro remains a neighborhood in the city with artistic 
vibrancy and joy that is palpable on the street and it is where Scarpelli & Associates’ employees 
want to work. 

Scarpelli and Associates is known for their business model of one-to-one, in-depth assessment 
of complex patients. They specialize in the evaluation and treatment of musculoskeletal 
problems as a result of sports injuries, trauma, work habits or inherited or developed postures 
and poor movement habit patterns. They do ergonomic assessments for workplace and pre 
sports training to get people to their highest level of function and prevent injuries. They have a 
formal mentoring program for each new therapist, which lasts a minimum of one year. They 
treat the young to the very old – 103 years of age is their record! They also do expert witness 
testimony. As CEO and President, Liz demands the highest ethical standards from all her staff, 
keeping that standard herself as an example. The company abides by HIPAA regulations. 



c. How has the business demonstrated a commitment to maintaining the special physical 
features that define the business? Describe any special exterior and interior physical 
characteristics of the space occupied by the business (e.g. signage, murals, architectural 
details, neon signs, etc.). 

Aside from the statue of Martin De Porres, which stands in the wall in the lobby, there are no 
physical features, such as exterior or interior physical characteristics, that define the business. 

d. When the current ownership is not the original owner and has owned the business for less 
than 30years; the applicant will need to provide documentation that demonstrates the 
current owner has maintained the physical features or traditions that define the business, 
including craft, culinary, or art forms. Please use the list of supplemental documents and/or 
materials as a guide to help demonstrate the existence of the business prior to current 
ownership. 

Elizabeth Scarpelli is one of the original owners. Documentation that demonstrates the 
business has been an Orthopedic Manual Physical Therapy business for 30+ years is included in 
this Legacy Business Registry application. 
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Staff

Elizabeth Scarpelli

Physical Therapist, Orthopedic Clinical Specialist

Elizabeth Scarpelli, PT, OCS, FAAOMPT, has been a therapist for 35 years and brings a wealth of experience, expertise

and energy to her practice. She has mentored over 30 graduate PTs on the path to specialization in orthopedic manual

physical therapy. She was a senior instructor for over 20 years in the Kaiser Hayward PT Residency and Fellowship

program, the first program of its kind in the country. This program set the standard for advanced clinical residency

education in the US and Liz takes this philosophy to heart and continues to mentor therapists in her clinic. Her goal is to

assist the PT to be the best they can be and pass it on. This provides huge benefits to our patients because that expertise

in long term mentoring is carried forward to our patients treatments. That collaboration between therapists assists

sorting out complex patient problems so that they can be addressed in the most efficient way.

Liz has been published in the American Physical Therapy Journal, and Kaiser Permanente National Website. She wrote a

blog for the movie Miss Representation regarding the sordid history of foot binding and other insults to women’s feet.

Liz is an avid cyclist and treats her son (when he’s home) who rode on the Italian cycling team Aren Cucina last year.

Christopher Clukies

Physical Therapist, Doctor of Physical Therapy

Christopher Clukies PT, DPT is a therapist who brings a sharp mind, a kind heart and inquisitive mind to his practice and

the perfect therapist to work along side Liz. Chris brings very good listening skills, a vital skill to patient’s who feel

professionals have not heard them. He wholeheartedly embraces the mentoring process and is fully engaged in

providing excellent patient care. Chris is an avid cyclist. He is fluent in Spanish.

Katelynn Allen

Katelynn Allen graduated from Cal Poly, San Luis Obispo with a B.S. in Kinesiology and minor in Biology. She then went

on to earn her Doctorate in Physical Therapy from the University of St. Augustine. As an avid soccer player, and

wakeboarder, Kate has a special interest in sports performance and orthopedics. She promotes the use of manual

therapy along with functional movements to allow patients to return to the activities and sports they love. Kate is a fun-

loving person who enjoys living an active life full of pastimes including hiking, running, snowboarding, and exploring the

great outdoors.
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February 2, 2019 

Elizabeth Scarpelli 
Scarpelli Associates Physical Therapy 
4200 18th Street 
San Francisco, CA 94114 

Dear Liz, 

I'm writing this letter on your behalf in support of your efforts to be recognized as a San 
Francisco Legacy Business. 

I first came to see you in approximately 1997 or 1998 about 1.5 years after I herniated a 
disc in my lower back. I was initially referred to you by my orthopedist, Dr. Mark Sontag. I 
started seeing Dr. Sontag soon after my herniation. Because my office was located in Palo Alto, I 
saw several Physical Therapists who were near my office or Dr. Sontag's office in Woodside 
(later Redwood City). The short story was that 1 was getting virtually no benefit at all from my 
2x or 3x per week sessions with the PTs I was seeing. My situation was getting increasingly 
worse and was negatively impacting both my personal and professional life. 

During one of my consultations with Dr. Sontag, I explained to him in great detail what 
was taking place in my physical therapy sessions and how I felt that the entire process was 
extremely rote and lacked a clear understanding of my situation. He told me that one of the best 
physical therapists he knew was you and strongly recommended that I see you. 

It makes me smile to think back on how fortunate I am that he made that recommendation 
and that I started seeing you! 

Beginning with the very first consultation I had with you right up to more recent times, 
your evaluation skills are tremendous and unsurpassed by any other PT or orthopedist I've ever 
seen. You always take the time to figure out exactly what's going on and then you develop a 
very precise treatment plan. Whether the issues are related to my lower back, neck, or knee, 
you've been the one who's taken the time and had the insight to diagnose the condition better 
than anyone else — including my orthopedists — to get me on the right rehabilitation plan, and get 
me healthy again. 

Over the years I've recommended you to my wife and children, as well as friends and 
their children. This is something I wouldn't do unless I was 100% confident that they'd receive 
the same amazing level of care that you've provided me. Every one of the people whom I've 
recommended you to has had the same experience I've had. 

I tell people that you're empathetic, but at the same time demanding. You positively 
motivate your patients to establish better habits and to make the commitment that's essential to 
achieving a positive outcome. You've never wavered in this approach or commitment and a lot 
of people like me, my family, and friends are much better off for it. 



Unlike every other PT that I, my family or friends have been to, your goal is not to 
maximize the number of office visits. Your goal is to get us back to doing our chosen activities 
as quickly as possible, to be self-sufficient, and to not require any more office visits than are 
absolutely necessary to feeling well and getting back to an active life. 1 wish every healthcare 
professional in this country had this approach. 

You have also always taken it upon yourself to proactively communicate with my other 
doctors to ensure that everyone is informed and on the same page with respect to my treatment 
plan and progress. 1 recognize you aren't compensated for the significant time you've taken to do 
this, yet you've always done it because that's how you operate and you know it'll lead to the best 
outcome. 

It should be clear to the San Francisco Legacy Business decisionmakers that your 
practice is truly unique and deserves to be honored accordingly. I'd be more than happy to 
provide additional information regarding my experience as a patient in your practice. 

Thank you, 

David Thompson Thompson 
 

San Francisco, CA 94114 
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Reviews

Add A Review


"Kate Allen and Liz Scarpelli are fantastic physical therapists. I was referred to their clinic after shoulder surgery by Dr. Lesley

Anderson. I've had wonderful care and a terrific outcome. Thank you!"

Julie K.


"Hats off to the team at Scarpelli! I came in with severe spinal stenosis which resulted in daily pain in my left shoulder and arm.

Through my work with Chris and Liz, I learned how to care for myself and beat this thing by doing the right sets of exercise and

changing my body movement habits. I'm no longer experiencing any of that pain and wanted them and everybody else to know

what I consider to be a miracle.. 5 Stars +++"

Kenneth F.


"Many years ago, like 20 years ago, I was referred to Liz by my neurosurgeon. One of my spinal discs had ruptured and I wanted to

see if I could avoid surgery. After having several sessions with Liz she told me that since I hadn’t improved I should have the

surgery. She is honest and ethical! I did see her after the surgery and she helped me enormously."

Jan C.


"Great practice"

Noemi G.


"How great is Liz? Let me tell you. Over 14 years ago, Liz treated me related to neck issues caused by an auto accident. After that,

Liz helped my with lower back problems (related to surgery over 30 years ago and some not-so-bright activity on my part). Liz got

me out of pain; then gave me exercises and stretches to keep out of trouble. I had some pain due to not following her directions in

the interim. She'd get me back to pain-free and then get me back to the exercises and smart back activities. I haven't been back to

see her in a few years (other than meet for coffee). Liz Scarpelli knows her physical therapy and I strongly encourage you to trust

your care to her."

George M.

Testimonials

Prior to seeing Liz Scarpelli, I have seen two physical therapists and a chiropractor that didn’t help me (in fact I think they may have made

the problem worse). Liz is a top notch specialist with years of experience who will not only help you get better, but will also give you tools

to manage the issues you may have in the future.


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This level of service and commitment is very hard to find and I recognize it when I see it. Chris is super warm and personable and put me at

ease from day one. I appreciate his organization and planning ahead of our appointments and he seems very committed to the emotional

and physical well-being of his clients. He’s also a very sweet person and fun to work with.

Liz Scarpelli is the most committed and talented physical therapist I have ever worked with. She literally gave me my life back. Dr. Robert

Purchase, referred me to Liz Scarpelli. He called her “the Sherlock Holmes” of PT, and she was the specialist to whom he referred “his most

difficult cases.” Liz more than lived up to the hype. She gave me a thorough assessment and came up with the true root cause of my

ongoing pain. She has a warm and confident bedside manner, and she helped me through dealing with the physical pain and emotional

distress that comes with living with a persistent injury. In six weeks Liz had taken me farther than anyone had in the previous six months.

After two months of regular visits with Liz I was back to jogging and surfing–something the folks at Healthwell told me to kiss goodbye.

Thanks to Liz I am living a normal, pain-free life again.

I dislocated my shoulder while skiing this season (note to self – do not follow through on a ski jump if you feel off balance). Turns out in

addition to dislocating my shoulder I fractured the shoulder, tore a tendon and tore my labrum. The orthopedist recommended I have

physical therapy first before considering surgery. He recommended Liz Scarpelli as the person he would go to if he had a problem. She read

through the MRI report and tested my arm with some exercises. After that she was able to tell me more about my injury and recovery

process than my orthopedist. She’s now been working with me for 4 weeks to help build up strength in my shoulder and arm, and

stretching out the joint to increase the range of motion. Everytime I see her she retests my arm and gives me new exercises. I appreciate

that she herself is very active and sporty – skiing, windsurfing, biking, etc – it makes feel like she understands my lifestyle and what I want

to be able to do – skiing, swimming, biking. She’s also very upfront about how long the recovery will be and what I can expect. I feel like

I’ve made a lot of progress under her instruction.

I met with Liz Scarpelli for a very sore neck pain that would not go away. Liz has over 30 years of experience dealing with pain of all sorts.

Liz did a through intake of me and helped my discover why the pain was there! Liz did a very gentle therapy which felt like a lengthening

massage. She suggested I adjust the seat in my car and also gave me a few take home exercises. I woke up the next day PAIN FREE! I highly

recommend Liz for anyone with pain or injury.

Liz Scarpelli is the best Physical Therapist I have seen and my absolute most preferred healthcare practitioner. I have seen many PTs and

trainers over the years, but Liz distinguishes herself in her deep knowledge of the human body and her vast abilities to connect that to each

patient’s unique situation. She is insightful, straightforward and incredibly talented. I’ve seen Liz off and on over the last 18 years for lower

back, neck, knee and shoulder issues. For every one of these injuries, she has figured out what’s going on – often better than my prescribing

physician – and worked out a very specific treatment plan that WORKS. My friends and family – many of whom also see her – know I

recommend Liz to everyone who needs the benefits of an outstanding PT. Beyond her skills, Liz is super smart, funny, interesting and

extremely ethical. She is focused on improving the health outcomes of her patients and not trying to get another office visit. If you need a

great Physical Therapist, you will be very glad Liz is the one treating you.
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Filing Date: April 17, 2019 
Case No.: 2019-006247LBR 
Business Name: Scarpelli and Associates Physical Therapy 
Business Address: 4200 18th Street 
Zoning: Castro Street NCD (Neighborhood Commercial District) Zoning District 

40-X Height and Bulk District 
Block/Lot: 2648/052 
Applicant:  Elizabeth Scarpelli, President and CEO 
 4200 18th Street, Suite 102 
 San Francisco, CA 94114 
Nominated By: Supervisor Rafael Mandelman, District 8 
Staff Contact: Shelley Caltagirone - (415) 558-6625 

shelley.caltagirone@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye@sfgov.org 
 

BUSINESS DESCRIPTION 

Scarpelli and Associates Physical Therapy, Inc. (“Scarpelli and Associates” or “SAPT”) is a niche 
Orthopedic Manual Therapy practice that has been in operation since 1985 at 4200 18th Street. The focus of 
the practice, since its inception, has been to provide outstanding physical therapy service and wellness 
support services to the community. The company has helped thousands of patients overcome pain and 
disability. The business was founded by Elizabeth Scarpelli (Liz) and Lisa Kakehashi as a partnership. In 
2014, Lisa Kakehashi retired from the practice and with this change Elizabeth Scarpelli modified the 
business name but continued providing the same services to the community and in the same location. 
 
Elizabeth Scarpelli, PT, OCS, FAAOMPT, has been a therapist for 42 years and brings a wealth of 
experience, expertise and energy to her practice. She has mentored over 14 graduate Physical Therapists 
(PTs) on the path to specialization in orthopedic manual physical therapy and has mentored over 30 
students vying for spots in university graduate programs in physical therapy. She was a senior instructor 
for over 20 years in the Kaiser Hayward Physical Therapy Residency and Fellowship Program, the first 
program of its kind in the country. This program set the standard for advanced clinical residency education 
in the United States, and Liz implements the comprehensive assessment/reassessment model used in the 
program for patient treatment and continues to mentor therapists in her clinic. Through a structured 
mentoring program and constructive feedback, the therapists grow professionally. They dig deep to solve 
complex musculoskeletal problems in this collaborative setting, and patients benefit by getting back to a 
healthier and more active lifestyle. 
 
The business is located on the northwest corner of 18th and Collingwood streets in the Castro neighborhood. 
It is within the Castro Street NCD (Neighborhood Commercial District) Zoning District and within a 40-X 
Height and Bulk District.  
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STAFF ANALYSIS 
Review Criteria 

1. When was business founded?   

The business was founded in 1985.  

2. Does the business qualify for listing on the Legacy Business Registry? If so, how? 

Yes. Scarpelli and Associates Physical Therapy qualifies for listing on the Legacy Business Registry 
because it meets all of the eligibility Criteria: 

i. Scarpelli and Associates Physical Therapy has operated continuously in San Francisco 
for 34 years. 

ii. Scarpelli and Associates Physical Therapy has contributed to the history and identity 
of San Francisco and the Castro neighborhood.  

iii. Scarpelli and Associates Physical Therapy is committed to maintaining the physical 
features, craft, art form and traditions that define the business. 

3. Is the business associated with a culturally significant art/craft/cuisine/tradition?  

Yes. The business is associated with the tradition of physical therapy.  

4. Is the business or its building associated with significant events, persons, and/or architecture? 

Yes. The property is located within the proposed Castro LGBTQ Cultural District, which is an area 
associated with significant events and persons related to the formation of the LGBTQ community 
in San Francisco and to the historical and ongoing fight for LGBTQ civil rights. 
 

5. Is the property associated with the business listed on a local, state, or federal historic resource registry?   

No. The property has a Planning Department Historic Resource status of “B” (Property Requires 
Further Research) because of its age (1967). 

6. Is the business mentioned in a local historic context statement?   

No.  

7. Has the business been cited in published literature, newspapers, journals, etc.? 

Yes. Elizabeth Scarpelli has been published in the American Physical Therapy Journal, and on the 
Kaiser Permanente national website. She wrote “HIV and DVT, The Decision Not to Treat,” 
published in Kaiser Permanente’s internal educational publication in October 2007. She also 
published a blog for the movie Miss Representation regarding the sordid history of foot binding 
and other insults to women’s feet.  
 
Scarpelli and Associates Physical Therapy was the winner of the Patient’s Choice Award from 
Expertise.com in 2014; winner of the Outstanding Clinic Award from the San Francisco Awards 
Program in 2014, 2016 and 2018; top 3 physical therapists in San Francisco by threebestrated.com 
in 2017 and 2018; and winner of Book Local Community Choice Award by yocale.com in 2018. It 
is consistently rated top five physical therapy clinics on yelp.com. 



Legacy Business Registry  Multiple Cases  
May 15, 2019 Hearing  Multiple Locations 

 7 

Physical Features or Traditions that Define the Business 

Location(s) associated with the business: 
• 4200 18th Street 

 
Recommended by Applicant 
• Dedication to providing outstanding health care to the community in manual orthopedic physical 

therapy and advocating for patient care and rights 
• Business model of one-to-one, in-depth assessment of complex patients 
• Specialization in the evaluation and treatment of musculoskeletal problems as a result of sports 

injuries, trauma, work habits or inherited or developed postures and poor movement habit 
patterns.  

• Ergonomic assessments for workplace and pre-sports training 
• Formal mentoring program  
• Statue of Martin De Porres in lobby 
 
Additional Recommended by Staff 

• None 
 



 

www.sfplanning.org 

 

 

 
 

Historic Preservation Commission 
Draft Resolution No. ### 

HEARING DATE:  MAY 15, 2019 
 
Case No.: 2019-006247LBR 
Business Name: Scarpelli and Associates Physical Therapy 
Business Address: 4200 18th Street, Suite 102 
Zoning: Castro Street NCD (Neighborhood Commercial District) Zoning District 

40-X Height and Bulk District 
Block/Lot: 2648/052 
Applicant:  Elizabeth Scarpelli, President and CEO 
 4200 18th Street, Suite 102 
 San Francisco, CA 94114 
Nominated By: Supervisor Rafael Mandelman, District 8 
Staff Contact: Shelley Caltagirone - (415) 558-6625 

shelley.caltagirone@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye@sfgov.org 
 

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION 
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR SCARPELLI AND 
ASSOCIATES PHYSICAL THERAPY CURRENTLY LOCATED AT 4200 18TH STREET, (BLOCK/LOT 
2648/102).   
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business 
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, 
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing 
educational and promotional assistance to Legacy Businesses to encourage their continued viability and 
success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; and 
 
WHEREAS, the subject business has contributed to the City’s history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the traditions that define the business; and 
 
WHEREAS, at a duly noticed public hearing held on May 15, 2019, the Historic Preservation Commission 
reviewed documents, correspondence and heard oral testimony on the Legacy Business Registry 
nomination. 
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CASE NO. 2019-006247LBR 
4200 18th Street 

THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that 
Scarpelli and Associates Physical Therapy qualifies for the Legacy Business Registry under Administrative 
Code Section 2A.242(b)(2) as it has operated for 30 or more years and has continued to contribute to the 
community. 

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends 
safeguarding of the below listed physical features and traditions for Scarpelli and Associates Physical 
Therapy. 
 
Location(s): 

• 4200 18th Street 
 

Physical Features or Traditions that Define the Business: 
• Dedication to providing outstanding health care to the community in manual orthopedic physical therapy 

and advocating for patient care and rights 
• Business model of one-to-one, in-depth assessment of complex patients 
• Specialization in the evaluation and treatment of musculoskeletal problems as a result of sports injuries, 

trauma, work habits or inherited or developed postures and poor movement habit patterns.  
• Ergonomic assessments for workplace and pre-sports training 
• Formal mentoring program  
• Statue of Martin De Porres in lobby 

 
BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and 
recommendations are made solely for the purpose of evaluating the subject business's eligibility for the 
Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject 
property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section 
15064.5(a). 

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its Commission 
Secretary to transmit this Resolution and other pertinent materials in the case file 2019-006247LBR to the 
Office of Small Business May 15, 2019. 

Jonas P. Ionin 

Commission Secretary 

 
AYES:    
 
NOES:   
 
ABSENT:  
 
ADOPTED:  


