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Legacy Business Registry Staff Report 
 

HEARING DATE FEBRUARY 25, 2019 
 
 

ARMSTRONG CARPET & LINOLEUM COMPANY 
 
 

Application No.:  LBR-2018-19-022 
Business Name:  Armstrong Carpet & Linoleum Company 
Business Address:  369 West Portal Avenue 
District:   District 7 
Applicant:   Liam Caldwell, Owner 
Nomination Date:  December 21, 2018 
Nominated By:   Supervisor Norman Yee 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
BUSINESS DESCRIPTION 
Armstrong Carpet & Linoleum Company (“Armstrong Carpet” or “ACLC”) is a family-owned flooring company 
that was established in 1946. ACLC first opened at 2123 Fillmore Street. The founder, Chuck Armstrong, 
started the business upon completion of his service in World War II. ACLC expanded and Armstrong enlisted 
partner Willis Zing. Later, Louis Cohen joined the partnership as the company evolved and prospered. The 
relocation of the business to 626 Clement Street in 1956, after a brief two-year stop at 406 Clement, created 
a flooring destination in the Richmond district of San Francisco. 
 
John and Theresa Petrini became the owners of ACLC in 1969, after John finished his tenure as an installer. 
Steve Balestrieri began working for his father-in-law John in 1974, and took the helm of ACLC in 1991, 
partnering with his wife Anna Marie Balestrieri. In 1996, Liam Caldwell began working as an understudy at a 
California carpet king. After graduating from Humboldt State University in 2002, Liam returned to Armstrong 
Carpet fulltime coinciding with ACLC moving to its present resting place at 369 West Portal Avenue. 
 
In 2017, Liam and Steve and Anna Marie entered into partnership as owners of Armstrong Carpet & 
Linoleum. Today, ACLC is stewarded by Liam Caldwell and Steve Balestrieri and Anna Marie Balestrieri - 
sons and daughter of San Francisco – who continued the tradition of licensed flooring contracting serving the 
San Francisco Bay Area. The partners share over 64 years of local flooring knowledge and expertise, as well 
as fastidious dedication to expertise in all surface flooring and window covering, and the attention to detail 
within the customer experience. 
 
The business is located between 14th and 15th Avenues on the south side of West Portal Avenue in the 
West Portal neighborhood.  
 
CRITERION 1: Has the applicant operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years? 
 
Yes, the applicant has operated in San Francisco for 30 or more years, with no break in San Francisco 
operations exceeding two years: 
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2123 Fillmore Street from 1946 to 1954 (8 years) 
406 Clement Street from 1954 to 1956 (2 years) 
626 Clement Street from 1956 to 2002 (46 years) 
369 West Portal Avenue from 2002 to Present (17 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community? 
 
Yes, the applicant has contributed to the West Portal neighborhood’s history and identity. 
 
The Historic Preservation Commission recommended the applicant as qualifying, noting the following ways 
the applicant contributed to the neighborhood's history and/or the identity of a particular neighborhood or 
community: 
 
• Armstrong Carpet & Linoleum Company is associated with the craft of floor installation. 
 
• Armstrong Carpet and Linoleum Company has contributed to the history and identity of West Portal and 

San Francisco. 
 
• The Planning Department has no information related to potential historical associations with significant 

events, persons, or architecture. The property has a Planning Department Historic Resource status of “B” 
(Properties Requiring Further Consultation and Review) due to its age as the building was constructed in 
1951. 
 

• The business was included in Hardware Mutuals Insurance Company’s “Underscore” publication for the 
education of insurance underwriting in May-June 1957. 

 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that define 
the business, including craft, culinary, or art forms? 
 
Yes, Armstrong Carpet and Linoleum Company is committed to maintaining the physical features, craft, art 
form and traditions that define the business. 
 
HISTORIC PRESERVATION COMMISSION RECOMMENDATION 
The Historic Preservation Commission recommends that Armstrong Carpet & Linoleum Company qualifies 
for the Legacy Business Registry under Administrative Code Section 2A.242(b)(2) and recommends 
safeguarding of the below listed physical features and traditions. 
 
Physical Features or Traditions that Define the Business: 
• Neon sign. 
• Custom flooring and window covering installations. 
• Leadership in training and industry standards. 
• Excellent customer service. 
• Safe, flexible, and responsible work environment. 
 
CORE PHYSICAL FEATURE OR TRADITION THAT DEFINES THE BUSINESS 
Following is the core physical feature or tradition that defines the business that would be required for 
maintenance of the business on the Legacy Business Registry.  
• Flooring and window coverings. 
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STAFF RECOMMENDATION 
Staff recommends that the San Francisco Small Business Commission include Armstrong Carpet & Linoleum 
Company currently located at 369 West Portal Avenue in the Legacy Business Registry as a Legacy 
Business under Administrative Code Section 2A.242. 
 
 
Richard Kurylo, Program Manager 
Legacy Business Program 
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Small Business Commission 
Draft Resolution 

 
HEARING DATE FEBRUARY 25, 2019 

 
ARMSTRONG CARPET & LINOLEUM COMPANY 

 
LEGACY BUSINESS REGISTRY RESOLUTION NO. _________________________ 

 
 

Application No.:  LBR-2018-19-022 
Business Name:  Armstrong Carpet & Linoleum Company 
Business Address:  369 West Portal Avenue 
District:   District 7 
Applicant:   Liam Caldwell, Owner 
Nomination Date:  December 21, 2018 
Nominated By:   Supervisor Norman Yee 
Staff Contact:   Richard Kurylo 

legacybusiness@sfgov.org 
 
 
ADOPTING FINDINGS APPROVING THE LEGACY BUSINESS REGISTRY APPLICATION FOR 
ARMSTRONG CARPET & LINOLEUM COMPANY, CURRENTLY LOCATED AT 369 WEST PORTAL 
AVENUE. 
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business maintains 
a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, community-
serving businesses can be valuable cultural assets of the City and to be a tool for providing educational and 
promotional assistance to Legacy Businesses to encourage their continued viability and success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; or 
 
WHEREAS, the subject business has operated in San Francisco for more than 20 years but less than 30 
years, has had no break in San Francisco operations exceeding two years, has significantly contributed to 
the history or identity of a particular neighborhood or community and, if not included in the Registry, faces a 
significant risk of displacement; and 
 
WHEREAS, the subject business has contributed to the neighborhood's history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the physical features and traditions that define 
the business; and 
 
WHEREAS, at a duly noticed public hearing held on February 25, 2019, the San Francisco Small Business 
Commission reviewed documents and correspondence, and heard oral testimony on the Legacy Business 
Registry application; therefore 
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BE IT RESOLVED that the Small Business Commission hereby includes Armstrong Carpet & Linoleum 
Company in the Legacy Business Registry as a Legacy Business under Administrative Code Section 2A.242. 
 
BE IT FURTHER RESOLVED that the Small Business Commission recommends safeguarding the below 
listed physical features and traditions at Armstrong Carpet & Linoleum Company: 
 
Physical Features or Traditions that Define the Business: 
• Neon sign. 
• Custom flooring and window covering installations. 
• Leadership in training and industry standards. 
• Excellent customer service. 
• Safe, flexible, and responsible work environment. 
 
BE IT FURTHER RESOLVED that the Small Business Commission requires maintenance of the below listed 
core physical feature or tradition to maintain Armstrong Carpet & Linoleum Company on the Legacy Business 
Registry: 
• Flooring and window coverings. 
 
______________________________________________________________________________________ 
 
 
I hereby certify that the foregoing Resolution was ADOPTED by the Small Business Commission on 
February 25, 2019. 
 
 
 
 
 
 

_________________________ 
Regina Dick-Endrizzi 
Director 

 
 
 
RESOLUTION NO. _________________________ 
 
Ayes –  
Nays –  
Abstained –  
Absent –  
 
 



CITY AND COUNTY OF SAN FRANCISCO 
LONDON N. BREED, MAYOR 

 
  OFFICE OF SMALL BUSI NESS 

REGINA DICK-ENDRIZZI ,  DIRECTOR 
 

 
 
 

1  DR.  CARLTON B.  GOODLETT PLACE,  ROOM 110,  SAN FRANCISCO,  CALIFORNIA 94102-4681  
(415)  554-6134 /  www.s fos b.org  /  legacybus iness@sfgov. org  

 
Application No.:  LBR-2018-19-022 
Business Name:   Armstrong Carpet & Linoleum Company 
Business Address:   369 West Portal Avenue 
District:   District 7 
Applicant:    Liam Caldwell, Owner 
Nomination Date:   December 21, 2018 
Nominated By:   Supervisor Norman Yee 
 
CRITERION 1: Has the applicant has operated in San Francisco for 30 or more years, with no 
break in San Francisco operations exceeding two years?  X Yes   No 
 
2123 Fillmore Street from 1946 to 1954 (8 years) 
406 Clement Street from 1954 to 1956 (2 years) 
626 Clement Street from 1956 to 2002 (46 years) 
369 West Portal Avenue from 2002 to Present (17 years) 
 
CRITERION 2: Has the applicant contributed to the neighborhood's history and/or the identity of a 
particular neighborhood or community?  X Yes   No 
 
CRITERION 3: Is the applicant committed to maintaining the physical features or traditions that 
define the business, including craft, culinary, or art forms?  X Yes   No 
 
NOTES: N/A 
 
DELIVERY DATE TO HPC: January 10, 2019 
 
 
Richard Kurylo 
Program Manager, Legacy Business Program 
 

Legacy  
Business  
Registry 

Application Review 
Sheet 



 

 
Member, Board of Supervisors  City and County of San Francisco 

District 7   
 
                                              NORMAN YEE 
 
December 21, 2018 
 
Dear Director Regina Dick-Endrizzi: 
 
I am writing to nominate Armstrong Carpet and Linoleum Company (369 West Portal Ave) to the Legacy 
Business Registry. The owner’s contact info is below:  
 

Liam Caldwell 
Floors@armstrongcarpet.com 
415-751-2827  
 

Armstrong Carpet (ACLC) is a family-owned business that has been serving San Francisco since 1946 by 
providing licensed flooring contracting. From its beginning, ACLC has served at the forefront in safety 
and regulation training in the industry. They have also trained multiple generations of master 
mechanics, journeymen installers and employees who have moved on to be masters in the flooring 
industry throughout the Bay Area. ACLC are proud members of the Greater West Portal Neighborhood 
Association and the West Portal Merchants Association. ACLC has performed installations for many 
famous clientele, but local residents and families remain at the cornerstone of their business. The 
company has also donated to fundraisers and donated area rugs to school classrooms.  
 
I am proud to nominate Armstrong Carpet to the Legacy Business Registry and thank you for your 
serious consideration regarding their application.  
 
Sincerely,  
 

 
Norman Yee 









ARMSTRONG CARPET AND LINOLEUM COMPANY 
Section 4: Written Historical Narrative 

CRITERION 1 

Provide a short history of the business from the date the business opened in San Francisco to 
the present day, including the ownership history. For businesses with multiple locations, 
include the history of the original location in San Francisco (including whether it was the 
business's founding and or headquartered location) and the opening dates and locations of all 
other locations. 

Since 1946, Armstrong Carpet and Linoleum Company (“Armstrong Carpet” or “ACLC”) has built 
its reputation on craftsmanship, quality and customer service all while operating continuously 
as a family-owned business in San Francisco. The company is presently located at 369 West 
Portal Avenue in the West Portal neighborhood. 

Almost three-quarters of a century ago in 1946, ACLC welcomed its first customers at its 
original 2123 Fillmore Street address. Upon completion of his service in World War II, Chuck 
Armstrong, the founder, returned to San Francisco and envisioned and executed a dream to 
bring premium floor covering installations to the Bay Area. Naturally, he named the showroom 
after his favorite person, and ascribed the storied moniker of “Armstrong Carpet and Linoleum 
Company” to the new corporation born 1946 in the San Francisco Bay Area. 

ACLC expanded and Mr. Armstrong soon enlisted partner Willis Zing. Later, Louis Cohen joined 
the partnership as the company evolved and prospered. The relocation of the business to 626 
Clement Street in 1956, after a brief two-year stop at 406 Clement, created a flooring 
destination in the Richmond district of San Francisco. 

John and Theresa Petrini became the owners of ACLC in 1969, after John finished his tenure as 
an installer. 

Steve Balestrieri began working for his father-in-law John in 1974, and took the helm of ACLC in 
1991, partnering with his wife Anna Marie Balestrieri. The business stood through the quake of 
1989 fortunately escaping with just the front exterior plate glass windows breaking. 

In 1996, Liam Caldwell unknowingly began his fortuitous tutelage as an understudy as a 
California carpet king. Traveling on the 29 Muni bus or by bike during his junior year at Lincoln 
High School, Liam labored at the shop after school, on weekends and summers. After 
graduating from Humboldt State University in 2002, Liam returned to Armstrong Carpet full-
time coinciding with ACLC moving to its present resting place at 369 West Portal Avenue. 

In 2017, Liam and Steve and Anna Marie entered into partnership as owners of Armstrong 
Carpet and Linoleum.  



Today, ACLC is stewarded by Liam Caldwell and Steve Balestrieri and Anna Marie Balestrieri – 
sons and daughter of San Francisco – who continued the proud tradition of licensed flooring 
contracting serving the San Francisco Bay Area. The partners share over 64 years of local 
flooring knowledge and expertise, as well as fastidious dedication to expertise in all surface 
flooring and window covering, and the attention to detail within the customer experience. 

b. Describe any circumstances that required the business to cease operations in San Francisco 
for more than six months? 

ACLC thankfully has not encountered circumstances that required the shop to cease operations 
in San Francisco for more than six months. 

C. Is the business a family-owned business? If so, give the generational history of the 
business. 

We are a family owned business since inception. Chuck Armstrong created the company in 
1946 and collaborated with Willis Zing, and later Louis Cohen. Mr. Armstrong and Mr. Cohen 
sold the business to former Armstrong installer John Petrini, who partnered with his wife 
Theresa. John handled sales and Theresa did the bookkeeping. Their daughter Anna Marie 
Balestrieri and her husband Steve Balestrieri followed their footsteps and formula, mirroring 
the duties when they bought the business in 1991. In 2017, Liam Caldwell entered into 
partnership with the Balestrieris and will become the sole owner in 2019. 

d. Describe the ownership history when the business ownership is not the original owner or a 
family-owned business. 

Chuck Armstrong was a flooring installer who opened the shop and later partnered with Willis 
Zing and Louis Cohen. The later partners were more involved in the sales and management of 
the shop. John Petrini was an installer at Armstrong and purchased the business from his 
employers with his wife Theresa. Their daughter and son-in-law, Anna Marie and Steve 
Balestrieri, both worked at the shop and took ownership when their parents wished to retire. 
Anna Marie and Steve partnered with long time employee Liam in 2017 to continue the 
succession of the business. Liam’s daughters Nia and Aya Caldwell both assist their father from 
time to time at the store following in ACLC’s storied family legacy.  

An ownership history of Armstrong Carpet and Linoleum Company is as follows: 
1946 to 1954:  Chuck Armstrong 
1954 to 1958:  Chuck Armstrong and Willis Zing (Partners) 
1958 to 1969:  Chuck Armstrong, Willis Zing and Louis Cohen (Partners) 
1969 to 1991:  John and Theresa Petrini 
1991 to 2017:  Anna Marie and Steve Balestrieri 
2017 to Present: Anna Marie Balestrieri, Steve Balestrieri and Liam Caldwell (Partners) 
Pending in 2019: Liam Caldwell 



e. When the current ownership is not the original owner and has owned the business for less 
than 30 years, the applicant will need to provide documentation of the existence of the 
business prior to current ownership to verify it has been in operation for 30+ years. Please 
use the list of supplemental documents and/or materials as a guide to help demonstrate the 
existence of the business prior to current ownership. 

Documentation is included in this Legacy Business Registry application demonstrating the 
existence of the business for 30+ years. 

f. Note any other special features of the business location, such as, if the property associated 
with the business is listed on a local, state, or federal historic resources registry. 

The property has a Planning Department Historic Resource status of “B” (Properties Requiring 
Further Consultation and Review). 

CRITERION 2 

a. Describe the business's contribution to the history and/or identity of the neighborhood, 
community or San Francisco. 

Installation expertise has always been the engine behind the success of Armstrong Carpet and 
Linoleum Company. The business owners are adept at locating and training good people and 
valuing the continuity of a skilled labor force. Generations of master mechanics, with residential 
and commercial prowess, are built at ACLC. The unfamiliar muscles of the green flooring 
apprentices or “carpet lumpers” soon are transformed and grown by lugging heavy materials 
along narrow, tight streets, steep unparkable hills and endless stairs of the notorious San 
Francisco topography. The intricacies of installation complications are magnified in centuries 
old architecture and the incongruous artisanship. Our shop is unique in having the capabilities 
to create these craftsmen that still spring forth from ACLC.  

These great laborers soon grow to seasoned installers, forged in the terrain and historical 
homes and businesses of San Francisco. We produce exceptionally strong journeymen 
installers, adept at all types of soft and hard surface installations. They have all the brawn, but 
have the trained eye to produce and appreciate a fine heat welded outside corner, or the 
chemical expertise to specify the exact flash point of finicky mastic, and the confidence to 
denigrate a hacked carpet seam. These are the master senior mechanics at ACLC that have floor 
covered the San Francisco Bay Area since 1946. We have proudly trained and produced 
generations of installers, and our family tree of mechanics speak for itself. Many of our 
employees have moved on to be master trainers, business owners and fixtures of the flooring 
fabric in the Bay Area.   

b. Is the business (or has been) associated with significant events in the neighborhood, the 
city, or the business industry? 



ACLC has be at the forefront of training and industry standards for years. In 1957, the upstairs 
of the shop at 626 Clement Street served as the backdrop for a fledgling flooring insurance 
industry publication outlining the difficulties and dangers of the mastics and solvents used in 
installation. John Petrini and longtime installer Joe Aguilar were photographed installing VAT or 
vinyl asbestos tile. Regulations and plastics revolutionized the industry, and we were at the 
inception of training. Steve Balestrieri served on labor relation board helping to guide the 
flooring trade into the future. 

Enclosed is a photo of our apprentice we trained, David Christie, who won first place in a 
national combination installer competition in Hawaii in 1992. This was back when industry 
supported labor training events such as this! He is standing next to John Galea Sr., the head 
trainer for Northern California, who also cut his installation teeth at ACLC, as did his son John 
Galea Jr. This photo has been displayed at ACLC since 1992.   

We are proud members of the International Design Guild, a coveted and prestigious alliance of 
an elite guild of the top preforming flooring showrooms. 

c. Has the business ever been referenced in an historical context? Such as in a business trade 
publication, media, or historical documents? 

Our inclusion in Hardware Mutuals Insurance Company’s “Underscore” publication for the 
education of insurance underwriting in May-June 1957 shows our prominence at the inception 
of the flooring industry’s growth. Copies of that publication are included in this Legacy 
application. 

d. Is the business associated with a significant or historical person? 

ACLC has catered to the building, design and retail sector of the San Francisco Bay Area for 
decades. Many customers are well-known people. We have performed installations for many 
prominent residents such as Danielle Steele, The Getty Residence, Raymond Burr, Gary Radnich, 
Greg Popovich and Sharon Stone within their homes. Yet, it is our generations of Bay Area 
families that are our MOST significant customers.   

We have fabricated and furnished custom red runners for the U.S. Military that were rolled out 
for the arrival of three United States Presidents when they visited the Presidio. Bill Clinton, 
George Bush Sr. and George Bush Jr. on separate trips during their tenure have stepped on our 
custom runners.  

e. How does the business demonstrate its commitment to the community? 

ACLC is best served by an adage of owner Steve Balestrieri: “Take care of your employees and 
customers and the financials will take care of itself.” Focus on maintaining generous 
relationships steeped in respect and honesty with your employees and customers, and that will 
lead to prosperity. We believe at our core that being a good employer and neighbor go hand in 



hand. We are committed to being good neighbors and upstanding citizens within our San 
Francisco community.   

We are proud members of the West Portal Merchants Association and the Greater West Portal 
Neighborhood association. Each year we receive calls from public and private school in San 
Francisco, and Bay Area and we donate to the fundraisers or donate area rugs to the 
classrooms for our children to have a comfortable place to learn.  

f. Provide a description of the community the business serves. 

Armstrong serves the San Francisco Bay Area from Petaluma to San Jose and the Pacific Ocean 
to Oakland. We will follow a customer most anywhere in the Bay Area, and our area of 
coverage expands as relationships grow.   

The majority of our business comes from San Francisco proper, and we service and beautify all 
neighborhoods in San Francisco, residential and commercial.   

g. Is the business associated with a culturally significant 
building/structure/site/object/interior? 

Armstrong Carpet’s iconic neon sign was hung on the 406 Clement Street building when the 
shop opened in 1954. That original sign moved to West Portal when the business relocated. It 
became necessary to augment the original neon sign for improved visibility, so a matching neon 
sign was created in 2004 and erected perpendicular to the building. The two signs are 
prominently visible up and down West Portal Avenue. The classic neon is a beacon on the 
“quiet” block of West Portal.  

h. How would the community be diminished if the business were to be sold, relocated, shut 
down, etc.? 

Armstrong Carpet is a fixture in the community it serves, and acts to beautify the homes in San 
Francisco and the surrounding areas. We care about our neighbors and neighborhood. We 
strive to be accountable, respectful partners in the community. We are a local, family owned 
business rooted in San Francisco. As a small business, we are able to offer a higher level of 
flexibility and detail to artisanship than any cookie cutter big box store that cannot begin to 
compete with the level of and customer service and custom installations. We give the local 
community members the option to shop with and support a company that boasts employees 
who grew up and live in the neighborhoods and are vested in the community. 

CRITERION 3 

a. Describe the business and the essential features that define its character. 



Armstrong Carpet and Linoleum Company provides quality custom flooring and window 
coverings.   

At its essence, ACLC is a professional contracting service business ingrained with laser focus 
dedicated to the installer and customer. We stand by our installations and perform all jobs with 
quality, artisanship, and excellent customer service. Our reputations is literally built on our 
many years of installations in the homes and businesses of generations of Bay Area people.   

b. How does the business demonstrate a commitment to maintaining the historical traditions 
that define the business, and which of these traditions should not be changed in order to 
retain the businesses historical character? (e.g., business model, goods and services, craft, 
culinary, or art forms) 

Armstrong Carpet and Linoleum Company is committed to quality customer flooring and 
window coverings installation.   

Our commitment to our traditions can be easily seen throughout our employees. We are still 
flourishing by being able to train and maintain a skilled floor laying work force in San Francisco. 
Our reputation is owed to the retention of the most skilled flooring and window covering 
craftsmen and women in the Bay Area. We provide a safe, flexible and responsible work 
environment that breeds excellent installers. We adhere to industry and federal work standards 
and treat our customers and employees like family.  

c. How has the business demonstrated a commitment to maintaining the special physical 
features that define the business? Describe any special exterior and interior physical 
characteristics of the space occupied by the business (e.g. signage, murals, architectural 
details, neon signs, etc.). 

Armstrong Carpet and Linoleum Company is committed to maintaining the neon sign that dates 
back to the 1950s and is prominently displayed up and down West Portal Avenue, as well as the 
replica neon sign made of identical quality craftsmanship.  

d. When the current ownership is not the original owner and has owned the business for less 
than 30years; the applicant will need to provide documentation that demonstrates the 
current owner has maintained the physical features or traditions that define the business, 
including craft, culinary, or art forms. Please use the list of supplemental documents and/or 
materials as a guide to help demonstrate the existence of the business prior to current 
ownership. 

Documentation that demonstrates the current owner has maintained the physical features or 
traditions that define the business is included in this Legacy Business Registry application. 
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Legacy Business Registry  

Case Report 
HEARING DATE: FEBRUARY 6, 2019 

* This report provides recommendations for four (4) Legacy Business applications. * 
 
Filing Date: January 10, 2019 
Case No.: 2019-000639LBR 
Business Name: Armstrong Carpet & Linoleum Company 
Business Address: 369 West Portal Avenue 
Zoning: NCD (West Portal Avenue Neighborhood Commercial) Zoning District 

26-X Height and Bulk District 
Block/Lot: 3012/016 
Applicant:  Liam Caldwell, Owner 
 369 West Portal Avenue 
 San Francisco, CA 94127 
Nominated By: Supervisor Norman Yee, District 7 
Staff Contact: Shelley Caltagirone - (415) 558-6625 

shelley.caltagirone@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 

tim.frye@sfgov.org 
 

BUSINESS DESCRIPTION 

Armstrong Carpet and Linoleum Company (“Armstrong Carpet” or “ACLC”) is a family-owned flooring 
company that was established in 1946. ACLC first opened at 2123 Fillmore Street. The founder, Chuck 
Armstrong, started the business upon completion of his service in World War II. ACLC expanded and 
Armstrong enlisted partner Willis Zing. Later, Louis Cohen joined the partnership as the company 
evolved and prospered. The relocation of the business to 626 Clement Street in 1956, after a brief two-year 
stop at 406 Clement, created a flooring destination in the Richmond district of San Francisco. 

John and Theresa Petrini became the owners of ACLC in 1969, after John finished his tenure as an 
installer. Steve Balestrieri began working for his father-in-law John in 1974, and took the helm of ACLC in 
1991, partnering with his wife Anna Marie Balestrieri. In 1996, Liam Caldwell began working as an 
understudy at a California carpet king. After graduating from Humboldt State University in 2002, Liam 
returned to Armstrong Carpet fulltime coinciding with ACLC moving to its present resting place at 369 
West Portal Avenue. 

In 2017, Liam and Steve and Anna Marie entered into partnership as owners of Armstrong Carpet and 
Linoleum. Today, ACLC is stewarded by Liam Caldwell and Steve Balestrieri and Anna Marie Balestrieri 
- sons and daughter of San Francisco – who continued the tradition of licensed flooring contracting 
serving the San Francisco Bay Area. The partners share over 64 years of local flooring knowledge and 
expertise, as well as fastidious dedication to expertise in all surface flooring and window covering, and 
the attention to detail within the customer experience. 



Legacy Business Registry  Multiple Cases  
February 6, 2019 Hearing  Multiple Locations 

 2 

The business is located between 14th and 15th Avenues on the south side of West Portal Avenue in the 
West Portal neighborhood.  It is within a NCD (West Portal Avenue Neighborhood Commercial) Zoning 
District and within a 26-X Height and Bulk District.  

 
STAFF ANALYSIS 
Review Criteria 

1. When was business founded?   

The business was founded in 1946.  

2. Does the business qualify for listing on the Legacy Business Registry? If so, how? 

Yes. Armstrong Carpet and Linoleum Company qualifies for listing on the Legacy Business 
Registry because it meets all of the eligibility Criteria: 

i. Armstrong Carpet and Linoleum Company has operated continuously in San 
Francisco for 73 years. 

ii. Armstrong Carpet and Linoleum Company has contributed to the history and 
identity of West Portal and San Francisco.  

iii. Armstrong Carpet and Linoleum Company is committed to maintaining the physical 
features, craft, art form and traditions that define the business. 

3. Is the business associated with a culturally significant art/craft/cuisine/tradition?  

Yes. The business is associated with the craft of floor installation.  

4. Is the business or its building associated with significant events, persons, and/or architecture? 

No. The Department has no information related to potential historical associations with 
significant events, persons, or architecture. 
 

5. Is the property associated with the business listed on a local, state, or federal historic resource registry?   

No. The property has a Planning Department Historic Resource status of “B” (Properties 
Requiring Further Consultation and Review) due to its age as the building was constructed in 
1951.  

6. Is the business mentioned in a local historic context statement?   

No.  

7. Has the business been cited in published literature, newspapers, journals, etc.? 

Yes. The business was included in Hardware Mutuals Insurance Company’s “Underscore” 
publication for the education of insurance underwriting in May-June 1957.  

Physical Features or Traditions that Define the Business 

Location(s) associated with the business: 
• 369 West Portal Avenue 



Legacy Business Registry  Multiple Cases  
February 6, 2019 Hearing  Multiple Locations 

 3 

Recommended by Applicant 
• Neon sign 
• Custom flooring and window covering installations  
• Leadership in training and industry standards 
• Excellent customer service 
• Safe, flexible, and responsible work environment 

 
Additional Recommended by Staff 

• None  
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Historic Preservation Commission 
Draft Resolution No. ### 

HEARING DATE:  FEBRUARY 6, 2019 
 
Case No.: 2019-000639LBR 
Business Name: Armstrong Carpet & Linoleum Company 
Business Address: 369 West Portal Avenue 
Zoning: NCD (West Portal Avenue Neighborhood Commercial) Zoning District 

26-X Height and Bulk District 
Block/Lot: 3012/016 
Applicant:  Liam Caldwell, Owner 
 369 West Portal Avenue 
 San Francisco, CA 94127 
Nominated By: Supervisor Norman Yee, District 7 
Staff Contact: Shelley Caltagirone - (415) 558-6625 

shelley.caltagirone@sfgov.org 
Reviewed By: Tim Frye – (415) 575-6822 
 tim.frye@sfgov.org 
 

ADOPTING FINDINGS RECOMMENDING TO THE SMALL BUSINESS COMMISSION 
APPROVAL OF THE LEGACY BUSINESS REGISTRY NOMINATION FOR ARMSTRONG CARPET 
& LINOLEUM COMPANY CURRENTLY LOCATED AT 369 WEST PORTAL AVENUE, (BLOCK/LOT 
3012/016).   
 
WHEREAS, in accordance with Administrative Code Section 2A.242, the Office of Small Business 
maintains a registry of Legacy Businesses in San Francisco (the "Registry") to recognize that longstanding, 
community-serving businesses can be valuable cultural assets of the City and to be a tool for providing 
educational and promotional assistance to Legacy Businesses to encourage their continued viability and 
success; and 
 
WHEREAS, the subject business has operated in San Francisco for 30 or more years, with no break in San 
Francisco operations exceeding two years; and 
 
WHEREAS, the subject business has contributed to the City’s history and identity; and 
 
WHEREAS, the subject business is committed to maintaining the traditions that define the business; and 
 
WHEREAS, at a duly noticed public hearing held on February 6, 2019, the Historic Preservation 
Commission reviewed documents, correspondence and heard oral testimony on the Legacy Business 
Registry nomination. 

mailto:tim.frye@sfgov.org
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CASE NO. 2019-000639LBR 
369 West Portal Avenue 

 

THEREFORE BE IT RESOLVED that the Historic Preservation Commission hereby recommends that 
New World Market qualifies for the Legacy Business Registry under Administrative Code Section 
2A.242(b)(2) as it has operated for 30 or more years and has continued to contribute to the community. 

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby recommends 
safeguarding of the below listed physical features and traditions for New World Market. 
 
Location(s): 

• 369 West Portal Avenue 
 
Physical Features or Traditions that Define the Business: 

• Neon sign 
• Custom flooring and window covering installations  
• Leadership in training and industry standards 
• Excellent customer service 
• Safe, flexible, and responsible work environment 

 
BE IT FURTHER RESOLVED that the Historic Preservation Commission’s findings and 
recommendations are made solely for the purpose of evaluating the subject business's eligibility for the 
Legacy Business Registry, and the Historic Preservation Commission makes no finding that the subject 
property or any of its features constitutes a historical resource pursuant to CEQA Guidelines Section 
15064.5(a). 

BE IT FURTHER RESOLVED that the Historic Preservation Commission hereby directs its 
Commission Secretary to transmit this Resolution and other pertinent materials in the case file 2019-
000639LBR to the Office of Small Business. February 6, 2019. 

Jonas P. Ionin 

Commission Secretary 

 
AYES:    
 
NOES:   
 
ABSENT:  
 
ADOPTED:  


