
San Francisco 
DJJ Realignment Subcommittee
JUVENILE JUSTICE COORDINATING COUNCIL 
OCTOBER 8TH, 2024
3:30PM – 5:00PM



San Francisco Juvenile Probation Department

Agenda
1. Welcome – Roll call 
2. Statement regarding making public comment during the meeting
3. Public comment on any item not on the agenda 
4. DJJ Realignment Subcommittee Updates (Discussion & Possible Action)

1. San Francisco DJJ Realignment Population
2. Facility Updates
3. Programmatic Updates

5. Presentation from Pine Grove Youth Conservation Camp (Discussion)
6. Considerations for SYTF Youth in Firefighting & EMS Training Programs & Career Pathways 

(Discussion)
7. Future Scheduling & Agenda items (Discussion & Possible Action) 
8. Vote to approve 1/23/24 and 3/19/24 Meeting Minutes (Discussion & Action)
9. Adjournment 
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Welcome & Roll Call

San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 1



Statement regarding making public 
comment during the meeting

San Francisco DJJ Realignment Subcommittee
10.8.24 
Agenda Item 2



Public Comment on 
Any Item Not on the Agenda

San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 3



DJJ Realignment 
Subcommittee Updates
San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 4



San Francisco Juvenile Probation Department

DJJ Realignment Subcommittee:
YOU ARE HERE

Fall 2021

• Completed 
comprehensive 
gap analysis & 
funding 
prioritization

Winter 2021

• Unanimously 
approved plan & 
submitted to OYCR

Spring 2022

• Prepared RFP for 
life coaches, 
whole family 
support

Summer 2022

• Released RFP and 
selected grantees 
for life coaches, 
whole family 
support
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Fall 2022

•Released RFP and 
selected grantees for 
new programming for 
young people committed 
to Juvenile Hall

Winter 2022

•Planned for new grant 
funded program 
implementation

•Prepared for annual plan 
submission to OYCR

Spring 2023

•Submitted Annual DJJ 
Realignment Plan to 
OYCR



San Francisco Juvenile Probation Department

DJJ Realignment Subcommittee:
YOU ARE HERE
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Summer 2023 

• Implementing programs (credible 
messenger life coaches, flex 
funding for families, & in-custody 
programming) 

• DCYF RFP Released 
• RFP incorporates DJJ Realignment 

Subcommittee vision into 5-year 
grant cycle 

Fall 2023 

• Initiate reentry planning efforts
• Continue implementation of 

programming, including the 
establishment of Secure 
Commitment Providers Advisory 
Board

Winter 2023/24

• Implement physical improvements 
to the facility, as recommended by 
and reflected through DJJ 
Realignment planning process

• Continued reentry planning efforts
• Secure Commitment Provider 

Advisory Board meeting regularly

Spring/Summer 2024 

• Review, approve, and submit 2024 DJJ 
Realignment Plan submission to OYCR

• DCYF Awards Announced
• DCYF RFP incorporates DJJ 

Realignment Subcommittee vision 
into 5-year grant cycle 

• Reentry Planning Workgroup to 
completes work

• Issued Reentry Housing Solicitations

Fall/Winter 2024 

• DCYF grants awarded, 
implementing programs 

• Reentry Planning Workgroup has 
completed their work and will 
present to the subcommittee at 
December meeting

• Will issue Reentry Services RFP
• Ongoing physical and 

programmatic improvements to 
SYTF



San Francisco Juvenile Probation Department

San Francisco DJJ Realignment Population
• Probation Caseload: 

• About 18% of total probation caseload have prior sustained 707(b) petitions, excluding AB12

• Commitments: 
• Secure Youth Treatment Facility (SYTF): 6 young people currently committed to SYTF, 1 young 

person committed to Juvenile Hall
• Base Term Range: 2-7 years

• Since operating an SYTF, SF has discharged one young person who completed his 
commitment term to probation and has stepped down four young people to less restrictive 
placements
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San Francisco Juvenile Probation Department

Facility Updates
• New furniture ordered for SYTF Units: dining and living areas as well as 

sleeping rooms
• Young people chose the items for their sleeping rooms (desks, bookshelves, nightstands)

• Rugs are now in all occupied SYTF unit sleeping rooms
• Rugs chosen by young people
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San Francisco Juvenile Probation Department

Facility Updates
• Some impressive updates to our garden through SFUSD garden program, 

including the indoor garden and patio plants that Unit 8 is growing

11



San Francisco Juvenile Probation Department

Programmatic Updates 
• New List of DCYF funded programs that operate in SYTF:

• Art of Yoga
• Border Youth Tennis Exchange (BYTE)
• Occupational Therapy Training Program (OTTP)
• Scholastic Interest Group
• Sharp Circle, Inc
• Success Centers

• Credible Messengers
• Construction Vocational Training
• Art

• Success Stories
• Victim Offender Education Group (VOEG)
• The Beat Within
• Sunset Youth Services

• Cooking 
• Parenting
• Digital Arts/Audio Production
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San Francisco Juvenile Probation Department

Programmatic Updates

• City College of San Francisco
• Offers 2 classes per semester, in person, to young people committed to JJC
• Both HS graduates and dual enrollment for committed HS students
• Currently offering From Funk to Hip Hop and Interpersonal Communication -  

both which satisfy foundational AA/BA transfer classes
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San Francisco Juvenile Probation Department

Programmatic Updates

• Housing Support & Services RFPs and New Contractors
• 3rd Street Youth Center & Clinic and Scholastic Interest Group are 

currently supporting youth who have been stepped down
• Covers rent & utilities
• All new furniture and necessities for new apartment
• Cell phone
• Monthly payment for financial support

• Sharp Circle funded to offer support through the same mechanism as 
Scholastic Interest Group
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Presentation from Pine Grove Youth 
Conservation Camp

San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 5



Considerations for SYTF Youth in 
Firefighting & EMS Training 
Programs & Career Pathways

San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 6



Future Scheduling & Agenda 
Items

San Francisco DJJ Realignment Subcommittee
3.19.24
Agenda Item 6



San Francisco Juvenile Probation Department

Future Scheduling & Agenda Items

• Reentry Planning Workgroup Presentation at December 10th Meeting
• New Annual Plan Submission for Spring Meetings
• Any suggestions from the subcommittee?
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Vote to approve 1/23/24 and 
3/19/24 Meeting Minutes

San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 7



Adjournment

San Francisco DJJ Realignment Subcommittee
10.8.24
Agenda Item 8
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