
























Addressing Health
Disparities

Collaboratively &
Compassionately

Office of Overdose Prevention

Population Behavioral Health
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Strategic 
Partnerships
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Community 
Stakeholders 

Meetings

In March 2024, DPH convened the first 

monthly meeting to bring together community 

stakeholders who provide services to 

Black/African American San Franciscans.

Outcomes:

• On August 15, we held the first Black/African 

American community organized & led Overdose 

Prevention Awareness Day event in San 

Francisco w/ more than 120 attendees.

• Partnered on Black-led Recovery Day events.

• Partnering with community to host the first 

African American Substance Use 

and Overdose Prevention Summit, with the 

theme “Unity in Community” on January 30, 

2025.
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Vision & 
Relationships

• Developing & fostering relationships with 

community partners. 

• Bridging differing viewpoints to unify 

community.

• Participation in Recovery Summit, Prevent 

Fentanyl Deaths March, and Recovery Day.

• Thoughtful socialization and dissemination of 

Living Proof campaign. This campaign will 

promote treatment as safe, effective paths to 

wellness and recovery.

• Ensuring that all community conversations lead 

with partnership, value differing perspectives, 

and identify commonalities.

• Listening & being responsive to Community.
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Culturally-
Driven/Congruent 

Materials

• DPH's Office of Overdose prevention 

anonymously surveyed community 

stakeholders.

• Using survey results to inform development 

of a new RFP to be released soon.

• Funded contractor will host focus groups with 

stakeholders and community partners who 

work directly with Black/African American 

San Franciscans to develop a culturally-

driven communication strategy and campaign.

• Goal is to launch campaign in 2025.
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Interventions

Culturally Driven 
Communication

Community events organized by stakeholders with Bl/AA community in mind.

Developing educational materials designed to speak to the Bl/AA community and provide respectful, culturally relevant information.

SUD Treatment and 
Awareness

Contingency Management tailored to the needs of the Black/African American community

“Living Proof” campaign will raise awareness about the safety and efficacy of medication assisted treatment (MAT)

Overdose 
Prevention/Social Support

Faith-based navigation to medication-assisted treatment (MAT) in the Bayview

The Shop (Combatting loneliness of BAA men, building community, navigation to services)

CHOPP (Peer support for older BAA men & Culturally driven community events)

Substance Use Prevention
Community Presentations

Training community first responders
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Empowering 
Community
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Capacity 
Building

Office of Overdose Prevention Strategies:

• Develop grants tailored to support the unique cultural 

needs of Black & African Americans living in San 

Francisco.

• Funding allocated via multiple grants totaling 

over $10,302,000 over the next five years.

• DPH implementing personalized capacity building 

training plans for Black-led organizations to 

provide services to people who use drugs (PWUD) 

and to prevent substance use in their 

own communities.
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Substance Use 
Prevention & 

Education

Substance Use Education Grant

Awardee will provide culturally congruent 

interventions including:

• Substance use prevention education & outreach to 

the Black/African American community.

• Services to reduce stigma associated with SUD & 

offer primary, secondary, and tertiary prevention to 

help reduce and prevent substance use and fatal 

overdoses among Bl/AA San Franciscans.

• Collaboration with other Black-led organizations 

and community members to develop community 

presentations and an outreach strategy.
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Innovating Existing 
Treatment Methods
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Contingency 
Management

Enhancing Access to Proven Strategies

• Contingency Management is a clinically proven 

intervention that provides incentives to PWUD for 

health-affirming behaviors including, but not limited 

to abstinence from substances.

• Awardee will develop a contingency management 

program (our most effective treatment for people 

with stimulant use disorder) that caters to the 

unique needs of people who use drugs who are 

Black/African American.
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Faith-Based 
Navigation to 

Treatment

Meaningful Connection

• Awardee will implement a peer navigator program 

with a faith-based focus.

• Navigators will provide comprehensive navigation 

to existing Opiate Treatment Outpatient 

Program (OTOP) clients, including the 

mobile OTOP van in Bayview.

• Will also provide navigation, linkage, and retention 

to the continuum of substance use disorder (SUD) 

services in the City.
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Data Driven 
Responses
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Acute Toxicity Deaths by 
Race & Sex at birth 

• Consistent with citywide data, most 

overdose deaths amongst Black/African 

Americans are males.

CSUH, 2024
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Acute Toxicity Deaths among 
Bl/AA by Age

• Black/African American overdose 

decedents are older, with the greatest 

number of deaths in this population in 

those 60 years and older; this 

increase worsened in 2023.

CSUH, 2024
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Community 
Holistic 

Overdose 
Prevention

Expanding Culturally Congruent Services

• Programs will provide naloxone distribution, overdose 

prevention training, outreach, & warm hand-off  to 

services.

• Priority population for Program 1 is men who use 

drugs who are age 50 & up and are Black/African 

American. Will include peer support to help combat 

isolation.

• Priority population for Program 2 is people who 

use drugs with a focus on the needs of Bl/AA San 

Franciscans. Awardee will also produce community 

events to engage the Black community and provide 

non-stigmatizing substance use, treatment, and 

general health resources.
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Connection to 
Comprehensive

Care

Implementing Innovation

• We are exploring options to fund a novel approach to 
overdose prevention that aims to reduce fatal and 
non-fatal overdoses among Black/African 
American seniors, particularly men aged 50 and 
older, who are at high risk of opioid overdose called 
The Shop. 

• The Shop will provide a comprehensive support 

system and foster a sense of community. It will offer 

respect and dignity services, including haircuts and 

grooming, & social connection activities like 

cooking classes, games, and music to reinforce social 

connections and build resilience while providing a 

comprehensive range of culturally relevant SUD 

services.
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Thank you!

Krista Gaeta

Director, Strategic Initiatives

Qianya Vinson

Bl/AA Equity & Community Contracts Manager
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