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Residential Care and Treatment Workgroup 
Session 2: Program Gaps 

Monday, July 15, 2024  
2:00 pm to 3:30 pm  
City Hall, Room 305  

This meeting will be held in person at the location listed above. Members of the public may attend 
the meeting to observe at the physical meeting location listed above.  

SPONSORS 

Representative Department 
Supervisor Rafael Mandelman Board of Supervisors 
Andres Power, Chief of Policy Office of Mayor London Breed 
Dr. Grant Colfax, Department Head Department of Public Health (DPH) 
Kelly Dearman, Department Head Department of Disability and Aging Services (DAS) 
Controller Greg Wagner, Department Head Controller’s Office 

AGENDA  

I. WELCOME AND INTRODUCTIONS 
 

II. SESSION OVERVIEW 
 

III. CURRENT PROGRAM CAPACITY 
 

IV. PROGRAM GAPS AND NEEDS 
 

V. MEMBER DISCUSSION AND RECOMMENDATIONS ON PROGRAM GAPS  
i. Do these program needs resonate? 
ii. What additional program gaps or needs do you see in the system?  
iii. Are there other factors that contribute to challenges placing complex clients from 

your own settings?  
iv. What recommendations does the workgroup have? 

 
VI. CLOSING AND NEXT STEPS 
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