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CCWA 
Voting Members 
Present 

Chad Houston, OEWD 
Julia Ma, DHR 
Tiffany Jackson, Hospitality House (remote) 
Sylvia Tiongson, HSA (remote) 

 

CCWA Staff Present Ken Nim, Chair 
Tai Seals-Jackson, Secretary 
Jen Hand, OEWD 
Miriam Palma-Trujillo, OEWD  

 

 

CCWA 
Members Absent 

Vince Courtney Jr., Northern California 
District Council of Laborers 

 

 
Ohlone Land 
Acknowledge-
ment, Announce- 
ments & 
Housekeeping 
(Discussion Item) 

Chair Nim called the meeting to order at 9:42 a.m. Secretary Tai Seals-Jackson (OEWD) opened the meeting by 
reciting the Ohlone Land Acknowledgement and reviewing housekeeping rules. 

Roll Call 
(Discussion Item) 

Chair Nim requested that Secretary Seals-Jackson conduct roll call. Secretary Seals-Jackson conducted roll call 
and announced that a quorum was present. 

Chair’s Welcome 
(Discussion Item) 

Chair Nim welcomed Committee Members and introduced himself as the Interim Director of OEWD’s 
Workforce Division. 
 
Chair Nim stated that the priority for this meeting was to review Goal #1 of the Citywide Workforce 
Development Plan, focusing on Coordination of Partners' Plans and Priorities. The aim was to refine the scope 
to high-priority actions within the Five-Year Plan. Additionally, the meeting would cover the logistics and 
structure of the working group and involve nominating co-chairs to steer and advance efforts. 

Adoption of the 
Agenda  
(Action Item) 

Chair solicited comments on the agenda from CCWA members. Seeing none, Chair Nim requested a motion to 
adopt the meeting agenda. Member Ma made the motion, which was seconded by Member Houston and 
passed unanimously. 

Citywide 
Workforce 
Development Plan-  
Goal #1: 
Coordination of 

Chair Nim introduced Jen Hand, Workforce Impact Manager, to present on the FY 2024-2029 Citywide 
Workforce Development Plan (“FY 24-29 Plan”), Goal #1: Coordination of Partners’ Plans and Priorities. 
 
Ms. Hand presented an overview of the five working groups which align with the goals of the Citywide 
Workforce Development Plan for FY 2024-2029. The primary purposes of these working groups are to build 



 

Partners’ Plans and 
Priorities 
(Discussion Item)  

 

leadership within the 17-member Alignment Committee, establish strategic partnerships, and advance 
detailed work outside of the quarterly convenings. These smaller working group meetings aim to delve into 
the specifics of the plan, allowing committee members and the public to participate. 
  
Ms. Hand emphasized that the current meeting's objective is to prioritize the actions identified in the plan, 
with about 30 actions within this goal alone. The group needs to consolidate and prioritize these actions to 
drive the work forward effectively. Additionally, the meeting will address leadership, resources, timing, and 
the cadence of future meetings. 
  
Ms. Hand provided background on the committee's activities over the past year, including quarterly and 
community meetings as well as the importance of adhering to the ordinance that mandates the work. The 
Alignment Committee, formed in 2023, developed the 5-Year Plan, creating a unified public body comprising 
major workforce-investing city departments, community leaders, and labor leaders. 
  
Ms. Hand presented the purpose of the working group and inquired if members had any additional purposes 
or goals they wanted to achieve from this working group. 
  
Member Ma inquired about the interrelationship between the working groups and the larger body, asking if 
there was a report-back structure and how the different working groups interact. Ms. Hand responded that 
this was up for discussion but proposed that the working groups report back to the Alignment Committee at 
its quarterly meetings. She added that since this group oversees the work of all the groups, it is recommended 
that this group meet regularly over the next five years and involve additional partners as necessary. 
  
Ms. Hand presented the timeline for the working group, clarifying that the current end date set for July 2025 
may need to be extended to 2029, as this group encompasses all goals and priorities of the FY 24-29 Plan. 
  
Member Ma suggested mapping out the work of the five-year plan into phases, with the first year focused on 
developing an implementation plan. Member Jackson emphasized the importance of having pilot programs to 
produce tangible outcomes and data to support the five-year plan. 
  
Ms. Hand summarized the timeline for their work, suggesting a phased approach over five years. The first year 
would focus on developing the implementation plan, to be submitted as a one-year update to the Board of 
Supervisors by March of the following year. This plan would help set the stage for more detailed work in 
subsequent years. 
  
Ms. Hand presented the four outcomes along with their corresponding actions. Each outcome featured 
approximately 4 to 5 actions, with each committee member selecting one high-priority action per outcome. 
This selection will guide the committee's focus over the next five years. Members also categorized actions as 
medium or low priority during the discussion. 
  
Member Ma asked if the committee has the flexibility to modify or streamline actions over time, noting 
overlaps and connections among them. Ms. Hand noted the committee's flexibility, emphasizing that current 
decisions are not final, and that there is an update to the Plan due to the Board of Supervisors in March 2025. 
She highlighted the importance of prioritizing high-priority actions to shape future timelines and project 
management. 
  
Jamboard Activity Part 1 (Prioritization of Actions): 
  
The activity comprises two parts: the first, identifying high-priority actions under each outcome. Participants 
were encouraged to prioritize these actions and can note any questions or comments using comment sticky 
notes. The focus is on immediate high-priority decisions, with discussions on moderate and low priorities 
deferred to future meetings. 
  
Member Ma asked whether high-priority actions should be based on departmental perspectives or on the 
department's role within the broader committee. Ms. Hand clarified that the focus should prioritize actions 
aligned with the committee's overarching goals, while also considering departmental perspectives. 
  
Outcome 1.1, members expressed strong consensus regarding the prioritization of:  



 

• Partner with CBOs, labor organizations, and local educational institutions to develop career pipeline 
programs for San Francisco residents and displaced populations interested in entering the City’s 
essential jobs. 

  
Members emphasized the holistic nature of this action, noting its potential to encompass related actions such 
as barrier removal and supportive services. They highlighted the critical role of understanding industry needs 
to ensure effective job pipelines and stressed the importance of employer engagement for sustainable 
workforce development. 
  
Member Jackson uplifted the action “prioritize access to affordable housing, healthcare, food security, and 
childcare before or alongside workforce services”. 
  
Public input reinforced the importance of community voice and transparent decision-making processes in 
shaping equitable workforce strategies. Director Nim further emphasized the economic recovery focus, 
emphasizing the City's essential jobs and the need to cultivate local talent through educational partnerships. 
  
Outcome 1.2, members expressed consensus regarding the prioritization of:  

• Use annual workforce inventory to summarize programming and leverage the process to disseminate 
service delivery information. 

  
Members noted that this approach aligns with current practices and provides a foundational understanding of 
existing services. There was also consensus around researching workforce best practices and integrating skills-
based hiring into City employment. 
  
Member Ma noted that while the workforce inventory provides a landscape view, it may not comprehensively 
detail best practices. The focus was on using the inventory as a starting point for understanding existing 
services and terminology across departments, which could inform the Committee's future actions and 
partnerships effectively. Members discussed the potential to enhance the inventory by adding features that 
summarize best practices or key program narratives without creating additional burdensome systems. 
  
Member Jackson emphasized building upon existing systems rather than creating new ones, suggesting that 
the inventory could be expanded to better support current practices and initiatives. Members proposed a 
consolidated approach that integrates best practices within the existing framework. 
 

Working Group 
Meeting Logistics 
(Discussion Item)  

 

Chair Nim solicited feedback regarding extending the deadline to July 2029 from the current July 2025. 
Members had no objections, and consensus was reached to extend the working group deadline to July 2029. 
 
Chair Nim also sought feedback on the framework and cadence for future meetings. Member Ma proposed 
meeting quarterly to maintain momentum but suggested meeting more frequently initially. Member Houston 
agreed with meeting more frequently but expressed concerns about members' availability for monthly 
meetings. Member Jackson supported frequent meetings to expedite progress but acknowledged potential 
scheduling conflicts. 
 
Consensus was reached to meet more frequently initially, with the frequency to be revisited every quarter. 
 

Working Group 
Co-Chair 
Nominations 
(Action Item) 

 
 

Chair Nim outlined the vital role of the co-chairs in the success of the working group. Co-chairs are responsible 
for collaborating with OEWD staff to: set meeting agendas, facilitate discussions, ensure all voices are heard, 
represent the group in the broader Committee on City Workforce Alignment meetings, and drive progress on 
action items between meetings.  
 
Chair Nim opened the floor for further discussion and nominations for co-chairs. Member Houston suggested 
waiting until all members were present for possible nominations. Ms. Hand noted that presenters were still 
needed to present updates at the next Committee on City Workforce Alignment meetings on July 31, 2024.   
 
Member Ma expressed willingness to present with Member Jackson offering to support or co-present.   
 
Members aimed to schedule the next meeting before July 31st to prepare for the broader Committee update. 
Otherwise, Members Ma and Jackson would present.  



 

 
Public Comment on 
Non-Agenda Items 
(Discussion Item) 

 

Chair Nim opened the meeting for public comment on any agenda or non-agenda items. 
 
Secretary Seals-Jackson provided guidance on the public comment process.  
 
A member from the public, Alexis Snelling, a tech startup founder from the Fillmore, emphasized community 
support and mentoring for entrepreneurs, urging integration of community perspectives into workforce 
solutions. 
 
A member from the public, Rebecca Baldwin, a San Francisco native and advocate for youth in tech and 
engineering, highlighted the need for better educational pathways and local talent utilization in the tech 
industry to address workforce challenges and inequality. 
 
Seeing no additional comments in the chat or in person, Chair Nim closed public comment. 
 

Adjournment 
(Action Item) 

 

Chair Nim thanked Members and the public for attending and reminded members that the next meeting 
would be held at One South Van Ness, with logistics to be coordinated for the next meeting. 
 
Chair Nim called for a motion to adjourn. Member Houston offered a motion to adjourn which was seconded 
by Member Ma. The vote was unanimous, and the meeting adjourned at 11:17 A.M. 


























