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Integrated Preparedness Cycle

▪ Training

▪ Exercises/Drills

▪ Credentials

▪ Plans



Emergency Planning 

▪ Emergency Operations Plan – The 
Base  Plan

▪ 18 Emergency Support Function Plans



ESF List

• ESF 1: Transportation Annex (2020)

o First Responder and Disaster Service 

Worker (DSW) Transportation Appendix

• ESF 2: Communications Annex (Draft 

2024)

• ESF 3: Public Works and Engineering 

[Infrastructure] (2009)

o Emergency Route Reopening Appendix

• ESF 4: Firefighting Annex (2018)



ESF List

• ESF 8: Public Health and Medical Annex 

(2016)

• ESF 9: Urban Search and Rescue Annex 

(2018)

• ESF 10: Oil and Hazardous Materials 

Response Annex (Pending)

• ESF 11: Animal Response Annex (2013)

• ESF 12: Water and Utilities Annex (2009)

• ESF 13: Law Enforcement Annex (2008)



ESF List

• ESF 14: Recovery Annex (Pending)

• ESF 15: Joint Information System Annex 

(2015; Draft 2024)

• ESF 16: Community Support Annex (2024)

• ESF 17: Volunteer and Donations 

Management Annex (2024)

• ESF 18: Cyber Unified Command Annex 

(2020)



Involving the Whole Community

▪ Engaging Trusted Community Partners

o DAFN Advisory Group

o Community Advisory Group

▪ Working Across City Agencies

▪ Activation of Emergency Operations 
Center



Improvement Planning

▪ After Action Meetings

▪ After Action Plan

▪ Corrective Actions



THANK YOU!

Contact information: 
andrea.jorgensen@sfgov.org
Jenny.tang1@sfgov.org

Department of Emergency Management
Division of Emergency Services
City Hall, 1 Dr Carlton B Goodlett Place, Room 348
San Francisco, CA  94102
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