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Toém tat cac Phat hién tir Hoat dong Tham van Cong dong

Gidi thiéu vé Bao cao

B4o cdo nay tém tat nhitrng phan tich thu duoc tir nd luc nhdm tham van cong dong cla Van phong Phat trién Nha &
va Cong dong (Office for Housing and Community Development - MOHCD) ctia Thi truwdng, bao gom cac dién dan,
thdo ludn nhédm tap trung va khao sat truc tuyén. Cac hoat dong tham van cong dong duoc thuc hién nham dua
nhirng tiéng ndi clia nhirng thanh vién trong cong dong vao cac nd luc 1ap k& hoach va nhitng khodn dau tuw chién
lvge cia MOHCD cho cac chuong trinh va dich vu cdng déng. Bio cdo nay bao gdm céc wu tién, nhu cau, thach thirc
tlr phia ngudi tham gia va céc gidi phap dugc dé xuat vé nha & gid phai ching, kha nang tu cung tu cap va cong tac
phat trién cong dong. Nhitng lo ngai d3 dwoc dé cap trong nhiéu [inh vuc chwong trinh va dich vu ndm & phan d3u,
sau d6 1a cac wu tién vé nha & cla ngwdi tham gia. Sau d6, cac phat hién t6ng thé duoc sdp x&p theo khu vire phuc
vu & trang 4-10, va cudi cung la cac phat hién lién quan dén céng viéc cia MOHCD nhung cling quan trong cho cac
co quan khdac ctia thanh pho, & trang 10-11. Hoat ddng tham van cdng déng nham muc dich tim hiéu nhitng nhu cau
cla cac nhom dan vdi phan loai nhan khiu khdc nhau va céc khu viee khac nhau. Nhitng phan tich cu thé dugc danh
dau bang phéng chi* mau cam trong ca ban bao cdo.

Thu thap DI liéu

Trong khoang thdi gian tir thdng 9 ndm 2023 dén thiang 1 ndm 2024, cac phuong phdp thu thap dit liéu sau d3 duoc
tién hanh:

Phuwong phap Chi tiét
Dién dan trong Khu dan 328 ngudi tham gia trong 11 dién dan cdng dong & nhiéu khu dan cu khac nhau trén
cuw khap thanh phé (Bayview, Chinatown, Excelsior, Mission, the Ocean View-Merced

Heights-Ingleside neighborhoods (OMI), Richmond, South of Market (SOMA), Sunset,
Tenderloin, Western Addition, va Visitacion Valley).

Thao ludn Nhém Tap trung | 28 cudc thdo ludn nhdm tap trung véi cdc nhém clr tri chi chét.

Khao sat 528 nguoi da tra 1oi ban khdo sat qua mang.

Théng tin thém vé ngudi tham gia, bao gdm théng tin phan loai vé nhan khau hoc clia ngudi tham gia dién dan cong
ddng va khdo sét cling nhw danh sach cdc nhdm clr tri chd chdt cho nhirng cudc thdo ludn nhédm tap trung cé trong
Phu luc | & trang 12.

Nhitng Nhu cau va Lo ngai Xuyén subt clia Cong dong

Cac hoat déng tham van céng déng d3 xac dinh céc nhu ciu va lo ngai xuyén sudt clia cong dong trong cac khu dan
cuw va cdc nhom cdng ddng cu thé, cling nhu trong cac khu vire phuc vu hodc chwong trinh cia MOHCD. Cac nhu cau
va lo ngai bao gém:

% Cdng dong mong mudn cac giai phap nha & dwoc diéu chinh theo nhu cau; thwong gan lién nha & ly
twédng (loai hinh, tién nghi, kich c&) v&i cac lo ngai vé chat lwgng cudc sdng trong khu dan cw (nhw an
toan, khéng gian xanh, trung tdm vin héa, v.v.). Cac thanh vién trong cdng dong dng hd viéc tang cac lya
chon vé nha & nham dép (ng cac dic diém va nhu cau riéng biét clia cac cong dong da dang, nhan manh
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nhan thirc rang cac thanh vién trong cong déng coi trong khdng chi s luvong ting 1én ma con ca chat luong
clia nha &.

# Nhoém dan muc tiéu sé duwoc hudng loi tir sw hd tro’ phi ho'p hon va dap trng tét hon vé mét van héa (ton
trong va phu hop vdi cac nén van hda khac nhau) va mang dén co’ hdi mua nha dwoc wu tién hodc wu dai.
Vi khéng phai tat cd ngudi dan déu cé nhu cdu nhu nhau, nén mét sé ngudi dan (vi du: nguei cao tudi,
nguoi khuyét tat, nguei da mau va nguoi LGBTQ+) yéu cau rang cac dich vu va sy hd tro duwoc phan phdi
mot cach cé chhy dé dap (rng céc nhu cdu da dang cha ho. Cac dé xuit bao gom:

e Uu tién khi quay x8 s6 (danh cho ngudi da mau, ngudi cao tudi, cw dan 1au ndm [va con cdi cla ho]).

e Chuong trinh Khodn vay H6 trg Tra trudc (Downpayment Assistance Loan Program - DALP) ting I&n
va céc dich vu hd tro s& hitu nha khac danh cho ngudi dan Da den, ngudi dan Ban dia, nhitng ngudi
d3 trai qua bao luc gia dinh.

e Tang dich vu quan ly truong hop; déc biét dap irng nhitng nhu cu riéng biét cia ngudi Chuyén gidi
va ngudi dan khong néi tiéng Anh.

e Khoan trg cp tién thué nha cho cdc nhédm dan cu dac biét, bao gdbm cuw dan & Bayview, gia dinh,
gido vién, nhan vién lam viéc cho té chirc phi lgi nhuan va céng chirc.

e Co hdi mua nha & cho ngudi cao tudi va ngudi khuyét tat 1a mét quyén, khdng chi la mét wu tién.

e Ngan chan viéc truc xuat, ho tro khan cap cho tién thué nha va cac dich vu phap ly khac duoc néu
lén nhw mét wu tién cho cuw dan Ban dia va ngudi dan Pdo Thai Binh Duong, ngudi dan Chuyén gidi
va LGBQ cling nhu ngudi cao tudi dé ho gilt dugce nha é.

e Nhitng co hdi viec lam nham muc tiéu danh cho thanh thiéu nién, ngudi cao tudi, nguwdi nhap cu va
nguwdi khuyét tat.

e Cacdich vu gido duc va phap ly danh cho ngudi lao déng khéng cé gidy to va ngudi lao déng lwong
thap dé bao vé quyén lgi cla ho tai noi lam viéc va chéng lai nhitng hanh vi ngugc dai.

< Viéc ting cwéng co hdi str dung cac chwong trinh va dich vu théng qua hoat ddng ti€p cin cdng déng,
nang cao hiéu biét, diéu huwéng, tinh da diéu kién va cac dich vu dwoc tap trung hodc cé vi tri thuan tién
s& tang viéc nguwdi dan sir dung ching, dic biét 1a cdc nhém dan muc tiéu.

Hoat déng tiép cén. Theo nhirng ngudi tra 107 khao sat, rao can téng thé I&n nhat ddi véi viéc tiép can hodc
sir dung cac chuong trinh va dich vu hién c6 1a thi€u nhan thirc vé céc dich vu san cé (dugc bdo cdo cao nhat
b&i ngudi dan Trung Bong/Tay A/Bic Phi, va Pao Thai Binh Drong). Didu nay cling ding véi 72% s6 ngudi
tra 1oi sdng & Tenderloin.

Co’ héi Str dung. Ngay ca khi nguoi dan biét dén céc dich vy, ho cling khong dé dang ndp ho so. Ngudi dan
cho biét van d@ |a tinh trang thiéu ngudi hwdng dan vé dich vy dé gitp ho ndp hod so va s6 luvgng gidy t& can
thiét dé nop ho so. Mot thanh vién cdng dong ngudi Chau A I&n tiéng vé cam giac bi phan biét d&i x{r trong
qua trinh ndp ho so. Mét thanh vién cdng dong khac ngudi La-tinh ndi vé viéc s¢ khdng ddm ndp don. Nhiéu
ngudi dan, dac biét 1a nhitng ngudi bi han ché vé dudng truyén internet hodc khéng st dung may tinh théng
thao, hodc bi rao cadn ngdn nglt, mong mudn c6 mot dia diém tap trung hodc mot ngudi lam dau mai lién lac
trong cdng dong, ngudi co thé gitp ho tim kiém va s dung céc dich vu.

Kha nédng héi da diéu kién cling |1a mot van dé phd bién. Trén thuc té, “t6i khdng du diéu kién nhan dich vy”
la ly do duwgec chon nhiéu thi hai trong cac thanh vién cong déng chiu thiét thoi tra 1&i khdo sat (ngudi Chau
A, Da den, Ban dia, Ngwei Latinh, va Dao Thai Binh Duong ) va rao cdn |&n nhat d6i véi nhitng ngudi tham
gia khdo sat & Bayview (71%) va Inner Richmond (63%).

Tinh sdn c6. Cu dan mudn c6 nhiéu dich vu hon trong cdng dong ctia ho, va cé sy can thiét cu thé rang cac
dich vu nay duoc dua trén hiéu biét vé ton thuong tam ly, vdi cac nha cung cap hiéu rd vé tén thwong tam ly
(Bao lwe gia dinh, Ngwei méi dén), céd nang lwc van héa (ngudi La Tinh, Ban Dia va dap ¢ng nhu ciu vé mat
ngdn ngilt, v&i cac nha cung cap cé kha ning giao tiép hiéu qua bang nhiéu ngdn ngit khac nhau (nguoi
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Latinh, nguwei A Rap). Pidu quan trong nita 13 cac dich vu nay phai dap ng nhitng nhu ciu riéng cla tirng
nhém dan cv (vi du: nguei cao tudi, nguei khuyét tat, nguei chuyén gidi).

Nhitng ngudi tham gia néu [&n mot s6 gidi phap dé cai thién kha ning ti€p can va két ndi véi cac dich vu:

e Cung cap dich vu dich thuat cho tat ca cic chuong trinh, va ddc biét |a diéu hwdng thanh phé, quan
ly tredng hop, tu van DAHLIA, quyén lao dong, chwong trinh dao tao va Workforce Link, co s& di?
liéu két nGi cong viéc cla San Francisco.

e Tuyén dung va dao tao cac cd nhan 13 thanh vién cda cdng déng dé lam phién dich vién va bién dich
vién.

e Taitro cho nhitng t6 chirc chju trach nhiém dan dat trong hoat ddng ti€p can cong dong (vi du:
Promotoras).

e Cung cap cac chuyén vién hodc nhan vién cla dich vy, nhithg ngudi thwong xuyén dén cdng dong dé
cung cap thdng tin vé cac dich vu san cé va tro gitp vé hd so.

e Thuc day su phéi hop gilta cdc CBO va cac bén lién quan khac trong cong dong.

Cac phat hién tir hoat ddng tham van cdng déng néu bat nhirng phwong thirc ma nhirng khé khan réng
hon va nhirng nguyén nhan sau xa ctia cudc khiing hodng nha & gia phai ching & San Francisco c6 mdi lién
hé chat ché véi nhau va gép phan vao vong luan quan cla sy chia tach vé mat kinh té ngay cang tang cla
thanh phé nay. Viéc phat trién va bao vé nha & gid phai ching cling nhu céc nd luc tdp trung nham ngan
ngtra truc xuat phai dugc két hop véi nhitng nd luc hd tro téng thé chat lwong cudce séng tich cuec — didu
kién va co hdi lam viéc chat lwgng va bén virng, khad ndng ti€p can dich vu chdm sdc stre khoe va dich vu gilr
tré vai gia ca phai ching, cac dich vu va su ho trg 1ay cdng dong lam trung tam, dong thoi gitr dwoc cw dan
d3 sinh séng 1au ndm va cac doanh nghiép dia phuong lam an phat dat.

Uu tién vé Nha &

Khi dwoc hoi vé cac dac diém quan trong nhat cla nha &, cic thanh vién cdng déng da chia sé nhu sau:

Chi phi dugc ngudi trad 1oi khao sat va gia dinh ho cho 13 yéu t8 quan trong nhat (86%), tiép theo la dia diém
(74%). Cac dac diém khac bao gdm kich c&, khodng cach dén phuong tién cong cdng va bai dau xe, theo thir
ty nhw vay, 13 wu tién hang dau cda duwdi mét phan ba sé ngudi duoc héi. Nhuw d3 néu trong cac phét hién
xuyén sudt, phan hdi vé wu tién nha & thay déi, trong d6 mét s6 wu tién cu thé trong vai nhdm dan s6 duoc
néu |&n va duoc coi 1a gdn nhu quan trong twong dwong véi viéc xay dung nha & gia ca phai ching va dé tiép
can hon.

Su hién dién cla cac gia dinh déng duc hon va cdc chuidn muc van hda wu tién 16i séng gdm nhiéu thé hé
nhan manh sy can thiét phai cé chd & rong rai véi nhiéu phong ngt/phong tdm va dién tich I&n hon.

Ngoai dnh sang tw nhién, sy an toan, khéng gian xanh, cong vién va cdng déng thuan tién cho viéc di bd,
nhitng ngudi tham gia dién dan cong dong va cac cudc thdo ludn nhdm tap trung déu mong mudn co’ s& vat
chat hién dai, thuan tién va tién nghi di kém vé&i cac toa nha hodc cin hd, bao gdm may giat va may sdy,
phong tap thé duc hodc khdng gian vui choi gidi tri, phong va khéng gian lam viéc chung trong cdng dong
va/hodc cé day.

Cac ddc diém nha & cu thé dugc néu Ién bdi cdc nhém dan cu, chang han nhu:

Nhitng ngudi tham gia cho biét nguweri cao tudi 13 mot nhdm dan sé can dugc wu tién, néu rang ngudi cao
tudi can “gia di trong chinh nha” cia minh. Cac dic diém bao gdbm thang mdy hoat ddng t6t hodc cac cdn ho
& tang trét trong cac khu dan cuw méi, khdng gian cé thé diéu chinh dé dt giwdng bénh, tay vin va céc thiét
bi hd tro khac khi can thiét, cling nhu cdc m6 hinh nha & chung cé thé hd trg mirc thu nhap va nhu cau cla
ngudi cao tudi.

Nhom dan LGBTQ, trinh bay nhitng nhu ciu tuong tu, vi nhitng ly do khac. Ccac thanh vién la nguwei chuyén
gi@i tham gia cudc thao ludn nhdm tap trung néu ra sy can thiét cha thang may va tay vin hodc cac thiét bj

3

Puoc dich béi bén thiy ba va chwa dwoc nhan vién MOHCD xem xét vé do chinh xéac.



hd tro khac cho nhitng ngudi dang hoi phuc sau phau thuat chuyén ddi gidi tinh. Cac dé xuat bs sung bao
gdm cac mo hinh nha & chung duwoc thiét ké tét va tap trung vao sy riéng tu dé phu hop vdi kha ndng chi tra
va nha & an toan cho ngudi LGBTQ (ndi chung va danh cho nhitng ngudi trén 24 tudi).

Cuw dan tirng bi giam giir va nhitng ngudi khac trong hé théng nha & chung bat budc (vi du: noi tam tri cho
ngudi vo gia cu), bay td mong muén tuong tu vé su riéng tu, an toan va sach s&, cac dich vu toan dién tai dia
phuong dé hé tro nhirng nhu cau vé strc khde tdm than hodc yéu cau cla viéc tri lidu, va cong dong tich cuc
dé hd tro strc khde thé chat va tinh than cla ho.

Khoang cach gan dén phwong tién cong cdng dugc néu 1a mot wu tién cao déi vdi nhitng ngudi tra 1oi khdo
sat [ ngwei Dao Thai Binh Duong (67%) va nguoi Chau A (41%) so véi nhitng ngudi tra 161 thudc cac nhém
ching tdc/dan toc khéc. V&i nhitng nhém nay, chi cé khodng 20-29% cho biét khodng cach gan dén phuwong
tién céng cdng la mét wu tién. Nhitng ngudi tra 101 khao sat cd gidi tinh da dang/khéng tudn theo su phan
chia nam-nir x€p khoang cach gan véi phuong tién céng cdng quan trong hon so véi nhitng ngudi tra 10
khac. Cac thanh vién tham gia thdo ludn nhdm tép trung 13 nguei LGBTQ, va ngwei chuyén gidi cho biét yéu
t6 nay quan trong néu ho gdp phai tinh trang sdp x&p nha & khan cap va dé sir dung cac dich vy theo phuong
thirc dén tan noi. Mot ngudi tham gia cudce thao ludn nhdm tép trung 13 nguei chuyén gidi nhdn manh sy
can thiét clia phuong tién cong cong cho sy hd tro vé nha & va chdm séc stre khoe 1ay ngudi LGBT lam trung
tam, dac biét 13 d6i vdi nhirng ngudi chuyén gidi, nhitng ngudi khéng tuan theo chudn muyec gidi tinh sau
phau thuat chuyén déi gidi tinh.

Khoang cach gan noi lam viéc dugc néu 1én nhu 1a mdt yéu t6 can can nhac phan nao cho nhitng wu tién vé
nha & clia nhitng ngudi tham gia hoat déng tham van cong dong. Phan hdi cho rang viéc nhan vién khéng di
kha nang chi trd dé€ s6ng & San Francisco |a mdi lo ngai ngay cang tdng, mong mudén giam thoi gian di chuyén
dén va vé tir noi lam viéc dé cé nhiéu thai gian hon cho gia dinh va “dap rng nhitng nhu cau vé di chuyén
khi lam viéc trong cac linh virc can xe hoi”. Didu nay duwoc nhitng ngudi tra 1o khdo sat |a ngweri Chau A
(35%) va nguei Dao Thai Binh Dwong (33%) xac dinh la wu tién cao hon.

Xay dung Nha & Gid ca Phai chang

Nha & 1au dai hon va thuc sy ¢6 gid ca phai chang 1a wu tién hang dau cha da sé nhitng ngudi tham gia hoat déng
tham van cdng dong. 71% ngudi tra i khdo sat 1a ngweri Da den, va 64% nguoi Chau A, tiép theo |3 ngu i La-tinh
(58%) cho rang nha & c6 gia phai ching hon 13 yéu t& quan trong d8i véi ho va gia dinh ho dé cé duoc hodc giltt duoc
nha & San Francisco, so vdi 53% tinh tong tat cd nhitng ngudi tra 10 khao sat.

Cho du bang céch xay dwng cac cdn ho méi hay chuyén déi cac toa nha hién cé, nhitng ngudi tham gia déu
mong mudn thanh phé phai nd lyc nhiéu hon dé tao ra cac lya chon nha & gia ca phai ching, bao gdm: st
dung khéng gian con tréng, chuyén d6i tda nha van phong va nha nghi, mua (thay vi thué) bat dong san,
dong thdi mé rong cac chuong trinh va quy trinh nham gitip ngan chan viéc di doi cv dan, ting cudng sw 6n
dinh vé nha &, dua ra céc gidi phép thay thé vé tda nha, tdng cudng sy phéi hgp va xda bd céc rao can doi
V@i céc cdng trinh xay dung mdi (vi du: Chuong trinh Dia diém Nhd (Small Sites Program - SSP), quy trinh phé
duyét Can hé Nha & Bi kém (Accessory Dwelling Unit - ADU), phdi hop nhiéu hon véi HSH va DPH, va kéu goi
Uy ban Quy hoach lam viéc nhanh hon khi xét ho so). Cac khu dan cu c6 cdn hd méi gan day (Bayview,
Embarcadero, Mission, Tenderloin, Visitacion Valley) coi day 13 diéu tich cwc nhung van thudng can cé
nhiéu nha & gid phai chang hon nira.

Sy can thiét phai c6 nhitng khu nha cho nguoi cé thu nhap trung binh hoic vira phai va thu nhap hon hop
cling dwoc mét sé ngudi tham gia néu Ién.

Nhu d3 dé cap & trén, nhitng ngudi tham gia cling yéu cau nha & gia phai chiang danh riéng cho cac nhém
dan cw cy thé nhu ngudi cao tudi, cwu chién binh, gia dinh, thanh thiéu nién trong dd tudi chuyén tiép
(transitional age youth - TAY), gido vién SFUSD va nhi*ng vién chirc khac, nguwei khuyét tat, nguwei mac
bénh tdm than va nhitng ngudi d3 tirng vo gia cu.
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Bao tri Nha & Gid ca Phai chang

Cu dan hién s6ng trong nhitng cdn hd nha & gid phai chang cho biét cac tda nha trong tinh trang hw héng, xudng cap
va duoc bdo tri kém. Ngoai viéc cap kinh phi dé stra chita hé théng dién va HVAC ciing nhu thay thé son cé chi,
ngudi dan con néu nhu ciu nang cip phong giat |a, khéng gian ngoai trdi, khu vui choi cho tré em va phong tap thé
duc.

e Cécthanh vién cdng déng dé cap cu thé vé cac khach san SRO mé ta ching 1a nhirng gidi phap nha & khéng
phu ho'p. Nhitrng van dé duogc trinh bay la thiéu sy riéng tu, thi€u khong gian nha bé&p va phong tam, kém
theo tinh trang quéd dong ddc. Ngudi dan séng trong SRO c6 18 s& duoc hudng 1gi tir sy hd trg cd muc tiéu
cho céc gidi phdp nha & phu hgp va 1au dai hon. Mét ngudi tham gia cudc thao ludn nhédm tép trung mo ta
SRO nhu “mét dang nha & 8n dinh, nhung mét s ngudi sir dung dich vu cla chdng tdi cdm thay loai cdn hd
dé khéng 6n dinh...SRO c6 thé kha ngodt ngat... [ngudi ta can] nha & dang hoang.”

Chi phi bao tri cao va tinh trang thi€u nha thau chat lwgng cao, gia ca phai chang 1a rao can kha I&'n d6i véi nhirng
cht nha ¢é thu nhap thap. Tho stra 6ng nwdc, tho dién, tho son va tho slra chita thudng cé gid qué cao doi véi
nhirng chl nha s&r dung Mirc gid Dwéi Thi trwdng (Below Market Rate - BMR). Mot nguwdi tra 107 khdo sat d3 dé xuat
cung cap danh sich nhitng ngudi cung cap dich vu da duwoc kiém dinh.

Tro cap Tién Thué nha

Gida thué trén khap San Francisco qud cao d6i vdi nhiéu ngudi dan, diéu quan trong 1a d6i vdi ¢ nhitng cdng dong cb
thu nhap thap va trung binh. Mic du cé sy hd tro trong mdt thoi gian ngan, vi cdc chwong trinh va chinh sach dwoc
cung cap trong thai ky dai dich d3 két thac, ngudi dan gior day lai phai vat va dé tra tién thué nha & San Francisco.

e Cac khoan tro cap tién thué nha, mic du duoc coi la mot dich vu quan trong, nhwng van chwa dd va chi la
mat hinh thirc hd tro ngan han khi vé cling thi€u cac lva chon nha & 1au dai, gia cd phai chiang. Ngoai ra,
nhitng ngudi tham gia cho biét cac rao can trong viéc sit dung tro cap, nhiac dén hanh vi phan biét d6i xtr
clia chl nha hodc thang thirng tir chai, khdng chap nhan cac khoan tro cap va phi€u hd tro. Mot ngudi tra
|&i khdo sét cling ndi vé nhu ciu can cd nhiéu khodn trg cip hon, dé xuat cac chwong trinh “gidm gia tap
thé” hodc tro cap cho céc dich vu cla thanh phé nhu dién, nuwédc va bai dau xe cho cu dan trong nha & gia
phai chang. Nhitng ngudi tra 1oi khao sat 1a ngwei Ban dia (85%) va nhitng ngudi tham gia cudc thao luén
nhdm tap trung cho biét cic khodn tro cip cho tién thué nha la wu tién, ndi thém la nhitng khoan trg cap
danh cho céc gia dinh déng ngudi dédc biét quan trong, theo sau |a ngudi tra 1o 1a ngwei Da den (83%) va
ngweri Dao Thai Binh Durong (83%) , so véi 68% téng s& ngudi dugc hoi. Chia theo khu dan cv, 89% ngudi
tra 10 khao sat & Tenderloin va 79% & Bayview x€p cdc khoan tro cap tién thué nha cé vai tro quan trong.

e Cac thanh vién trong cdng dong cho rang tiéu chi clia nha & gia phai ching (50% hodc cao hon mirc Thu
nhap Trung binh Khu vuc (Area Median Income - AMI)) 1a qua cao. Nhiéu ngudi tham gia dién dan cong
dong, cudc thdo ludn nhém tap trung va khao sat nhan manh rang mic t6i da nén la 30% thu nhap sau thué.

e  Cac bién phap khuyén khich dé ho tro’ chii nha dat mrc tién thué nha hop ly dwoc dé xuat nhu mot cong
cu chuwa dwoc khai thac dé ting kha nang chi tra. Mot s8 ngudi tra 1o khao sat d3 mé ta ca nhitng bién
phap khuyén khich (vi du, tro cdp dé tra khoan vay thé chap hodc giam thué dat) va nhirng bién phap dé
ngan can nhu thué danh vao nha dé tréng hodc thué danh vao cac loai hinh dung chung nha (vi du, thu thué
cac cong ty nhu Airbnb, Sonder).

H6 tro Khan cip dé Tra Tién Thué nha & Dich vu Ngdn nglra Truc xuat

Nhirng ngudi tham gia hoat ddng tham van cdng dong chia sé rang ho tro khan cap dé tra tién thué nha |a mét dich
vu cuc ky quan trong nhung can dugc cai thién, dong thoi trinh bay rang quy trinh ndp don va khung thoi gian gay
khé khdn cho nhitng nguoi dang gip khing hodng. Trong s& nhitng ngudi tham gia khado sat, ho tro khan cap dé tra
tién thué nha duoc x&p hang cao thir hai (66% cho rang dich vu nay quan trong, sau céc khoan tro cap cho tién thué
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nha, 68%). Nhin vao ciu tra 1&i chia theo chdng tdc, mét ty |& phan tram I&n nhitng ngudi tra 107 khao sat 1a nguro
Ban dia, nguwei Dao Thai Binh Dwong, va ngudi Da den cho biét dich vu nay quan trong (83-85%).

Nhitng ngudi thué nha dé bj truc xuat, bao gdom ca nhirng ngudi cho biét thuong gdp phai hanh vi nguwoc ddi hoic
qudy réi nhu cu dan cla cac can ho ¢ tién thué dugc kiém soét, cw dan 1a nguei chuyén gidi va nguoi ¢ gidi tinh
da dang va cu dan khuyét tat, dwoe hwéng loi rat nhiéu tir cdc dich vu tw van va phap ly khac. Khoang hai phan ba
nguoi tra loi da mau trong cudc khdo sat x&p hang cac dich vu phap ly ngan ngtra truc xuat (chang han nhu hoa giai
va dai dién) 1a quan trong so vé&i chua d&n mot nira s6 ngudi tham gia khao sat 1a ngudi da trang (47%). Tuy nhién,
nhin chung, ngudi dan cdm thay cac dich vu ndy can dugc cai thién, dong thdi yéu ciu cac bién phap bao vé ngudi
thué nha rd rang hon va su phéi hop chat ché hon gitra thanh phd va cac don vi cung cdp dich vu.

Nhirng Bién phap Ngan ngtra Di doi

Nhi¥ng cw dan d3 sinh séng lau ndm Gng ho viéc ting cwong nhitng nd lwec cia MOHCD nham ho trg ho gilttr dworc
nha & trong thanh phd. Nhitng cu dan d3 sinh séng 1au ndm, cé thu nhap thap va trung binh cam thiy ho khéng du
kha ndng chi tra dé sdng & SF va dang bi thé chd mdt cach nhanh chéng béi nhitng khu méi va nhitng cu dan cé thu
nhap cao hon. Mic du cé nhitng wu dii khi quay x6 s6 dé& phan bd nha & nham gitp mot s6 cuw dan va ngudi lao
ddng & San Francisco c6 dugc nha & gid phai ching, hé théng quay x6 s6 duwdng nhu khdng ¢ hiéu qua - nhitng cv
dan da nép don phai chd dgi nhiéu ndm dé duogc bé tri nha.

Nhiéu ngudi dan lo so vé viéc phai di d&i do gia thué ting va chi nha nguoc dii. Diéu quan trong 1a MOHCD phai
tiép tuc dau tu va cai thién cac chwong trinh ho tro tién thué nha va bao vé ngwei thué nha. Nhuv d3 thao luan &
trén, gid thué trén toan thanh phd qua cao ddi vai ngudi dan (c6 mirc thu nhap thap va trung binh), ngay ca nhitng
ngudi dugc nhan tro cap. Nhiéu cu dan lo sg vé viéc bi thé chd bdi “nhitng ngudi ngoai” dang chuyén vao cong
ddéng clia ho va day gia thué nha |én cao. Ngudi ddn mudn MOHCD lam nhiéu hon nita dé ngan chan viéc ho phai di
doi (cu thé 13, ngurei Da den va nguei La-tinh). Hanh vi nguoc di tir phia ch( nha cang 1am tram trong thém van dé
gia thué cao. Ngudi dan ké nhirng cau chuyén vé chd nha quay réi ho hodc khéng bao tri nha clra. Mac du MOHCD
cung cap cac dich vu phép Iy nham ngén chin viéc truc xuat cling nhu céc chuong trinh ho trg ngudi thué nha va chi
nha, nhirng nhitng chuong trinh nay dugc hau hét nhitng ngudi tham gia dién dan cdng dong x&p vao dién can cai
thién. Nhitng cv dan van ti€p tuc bam tru thi néi vé ban bé hodc nguoi than d3 phai di doi (déc biét 1a con cai cla ho
s& khong thé séng & San Francisco nita).

Co hoi Sa hitu Nha

Mét wu tién mdi hinh thanh 13 ting co’ hdi sé& hiru cho nhirtng nhém dén cw cu thé hodc nhivrng cw dan phai déi mit
véi nhirng rao can I&n hon trong viéc s& hiru nha. Nhirng nguwéi da trai qua bao lwe gia dinh, cwu chién binh, gido
vién, nguoi mua nha lan dau, nguoi Ban xir hodc Ban dia, va nguei Da den dwoc néu [én nhu nhitng ngudi cé thé
dugc hudng loi, bén canh sy can thiét phai cé cac tiéu chi hodc hanh ddng thay thé hodc slra d6i lién quan dén yéu
cau linh hoat hon vé tin dung, thué dat thap hon, hgp déng tir thué chuyén thanh s& hiru, co hdi str dung céc khoan
vay clia Co quan Cuu chién binh (Veterans Affairs), va cac chuyén gia hodc hoi thdo cung cap suw ho tro cho qua trinh
s& hitu nha.

e Phi cha Hiép hoi Chli nha (HOA) cho cac dang nha BMR quéa cao. Mot ngudi tham gia khdo sat ghi nhan rang
cdc mure phi thuong tvong dwong véi thi tredng va mire tang hang ndm tao ra thém mot rao can déi vdi
viéc s& hitu nha cho nhiéu cu dan thudc tang I6p lao déng.

e Mot sO ngudi tra |&i khdo sat va ngwei tham gia dién dan cong dong da dit cau héi ai dwoc hudng loi tir
Khoan vay H0 tro Tra trwéc (Downpayment Assistance Loan Program - DALP). Ho mudn cé thong tin rd
rang hon va cé mot Uy ban gidm sat dé gitip dam bao rang cadc nhém dan va cu dan s& duoc hudng loi dung
nhu du dinh. Trén 30% ngudi tra 10 kho sat 1a nguroi Da den, Ban dia, va Trung Dong/Tay A/Bac Phi d3
chon “trg gitp cho khodn tra trudc” nhu can thiét dé ho hodc gia dinh ho cé dugc hodc gitt dwoc nha & tai
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San Francisco. Nhirng ngudi tham gia cudc thao ludn nhom tép trung la nguei Dao Thai Binh Dwong cho
biét rang quyén s& hitu nha, kha ning tich Ity cta cai va von s& hitu trong gia dinh ciling nhu kha ndng
chuyén giao v8n s& hitu cho gia dinh ho 1a diéu ho vd cing mong muén nhuwng hién chua lam duoc.

Tiép can cac Chuong trinh va Dich vu Nha &

Nhu d3 d@é cap trong cac phat hién xuyén suét, viéc tao diéu kién dé dang hon cho moi ngudi va gidm bét nhitng tré
ngai khéng can thiét 13 yéu té then chdt dé cai thién kha ndng thué va s& hitu nha.

Nhiéu ngudi tham gia, bao gom cac nhém dan muc tiéu, cdm thiy hé théng quay x8 sd dé phan bd nha &
gia phai chiang khong hiéu qua, qua cham chap va khong minh bach. Nhitng ngudi tham gia cho biét rang
quy trinh phan bé nha & véi gid phai chang cé qua nhiéu thu tuc va qua cham chap, ngudi dan mé ta rang ho
phai ndp ho so nhiéu lan, chd dgi tir 5 dé€n hon 30 ndm va khdng bao gi& nhan dugc bat ky phan héi nao vé
tinh trang hé so cda ho.
Nhitng ngudi tham gia mo ta cac yéu cau kho khan nhu lich sir tin dung, lich str thué nha, béng chirng lam
viéc trong ba ndm va murc lvong tdi thiéu hang thang 1a $3000 |a mot rao can rat |&n ddi vai nhiéu cv dan.
oMbt ngudi tham gia trong cudc thdo ludn nhdm tap trung & Mission nhdn manh viéc thiéu tin dung
cla ngudi nhap cu, khién viéc tim nha tré nén khé khan.

o Nhirng ngudi tham gia trong cudc thao ludn nhdm tap trung & Asociacion Mayab, t6 chirc phuc vu
cong dong Yucatec Maya, cho biét rang nhi*ng rao can nay gay tré ngai cho cac thanh vién trong
cdng dong trong tim nha &.

o M6t ngudi tham gia trong cudc thao ludn nhdm tap trung danh cho cac té chirc cung cap dich vu vé
bao lwc gia dinh Gng hé nhitng yéu ciu linh hoat hon vé tin dung do nhitng cudc khiing hodng cla
ngudi dan ma cé kha ndng dan dé&n cac van dé vé tai chinh va tin dung.

Nhiing thach thirc khac trong qua trinh ndp ho so bao gom thiéu su hd tre’ cho nhiéu ngén ngit, tong sd
lwong gidy té va céc loai phi cao. Nhin chung, ngudi dan yéu cau cé nhiéu dich vu tw van va dich vu ngén
nglt hon dé ho trg budc ndp hd so thué nha va tién hanh quay x6 s6.

o 95% nguditham gia dién dan cong dong trén khap cac khu dan cw x€p hang“Hb tro vé nha cho thué
(vi du: nang cao hiéu biét vé nha &, hd tro buédc ndp hod so)” 1a “Quan trong”.

o Nhitng ngudi tham gia cudc thao luan nhom tap trung trong cong dong ngwrdi A Rap d3 quan sat va
ghi nhan nhitng kiu ngudi va gia dinh néi ti€ng A Rap dugc chon trong cudc quay X8 s8, nhung
nhitng ngudi ndy, do thiéu sy hd tro vé mit ngdn ngit tir ban quan ly nha, cudi cung da khong nhan
dwoc nha é&.

Céc quy tac va quy dinh nghiém ngit nhw nhirng gi¢i han vé thu nhap hodc tai san gép phan khién nguoi
dan cdm thay bé tic khi ho c6 gang ki€m viéc lam t6t hon hodc ki€ém nhiéu tién hon. Nhitng ngudi tham gia
dién dan cdng ddng & Bayview da ndi cy thé vé viéc mot s6 ca nhan s¢ phai nhan nhitrng cong viéc duoc tra
nhiéu tién hon vi ho c6 thé mat di su tro giup vé nha &. Diéu nay khién ho gap khé khan hon trong viéc
thang tién va theo dé 1a kha nang duy tri mét noi & 6n dinh.

D6i véi nhitng nhédm dan cu chju thiét thoi hodc dé roi vao hoan cadnh khé khin, kha ning tiép can cé thé
khong du dé vuot qua nhirng thach thirc trong viéc tim kiém chd & an toan, lau dai. Vi du: nhitng nguoi
tham gia cudc thdo ludn nhdm tap trung 1a nguei LGBTQ va nguweri chuyén gidi mé ta viéc thudng xuyén
phai d6i mat véi su quay réi tir hang xdm, chd nha hodc ngudi quan ly nha va mudn cé cac quy trinh nhanh
hon dé& chuyén sang cac can hd nha & gid phai chang khac ma khéng gép phai nhitng tré ngai hanh chinh
tuong tu (vi du: trudc khi cudc quay x8 s6 dugec mé ra cho nhiéu nhém ngudi hon).

Céc dich vu tai ché nham ho tro’ cw dan gitt dwo'c nha & chia ho va sau cuing 1a chuyén sang nha & lau dai
hon 1a wu tién cha cw dan song trong nha & dworc tro’ cap. Nhitng ngudi tham gia nhiac dén su can thiét cla
viéc thué, d3o tao va duy tri ddi ngli nhan vién cé chat lwvgng; cac dich vu quan ly trudng hop, strc khoe tadm
than va phuc hdi do nghién ngép; dich vu viéc lam va dao tao, dong théi phdi hop tét hon vdi cdc nha cung
cap va dich vu trong cdng dong. Cu dan & SRO ciing s& duoc hudng loi tir sw hd trg danh cho budc ndp hod
so cho nha & giad phai chang.
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Co hdi Viéc lam

Nhu ciu cé thém co hoi viéc [am 1a chd dé thudng xuyén dugc nhitng ngudi tham gia nhic dén trong cac cudc khao
sat, dién dan cong déng va cudc thao luan nhdm tap trung, véi 35% s6 ngudi tham gia khao sat giap phai nhitng khé
khan trong viéc ki€ém hoac gilr dwoc viéc lam. Trong s6 nhitng ngudi duwoc hdi dang gép khé khin, nhitng su ho trg
ma hau hét nhitng ngudi dwoc hdi cho biét sé hitu ich 1a: dao tao kj ndng 1am viéc (39%); ho tro tim ki€m viéc lam
(38%); va ho trg resume va ndp don xin viéc (36%). Nhu d3 néu & trén trong cac phat hién xuyén sudt, nhitng ngudi
tham gia dién dan cong déng va cudc thdo ludn nhém tap trung khuyén khich viéc diéu chinh cac dich vu cho cac
nhém dan cv cu thé, bao gdm:

e Giditré va nhitng ngudi cd it hodc khdng cd kinh nghiém lam viéc; nguei cao tudi va nguei khuyét tat;
nhirng ngudi nhap cw va ngudi lao dong khéng c6 gidy to.

e Nhirng ngudi tham gia cudc thdo ludn nhom tap trung va nhirng ngudi tra 10 khao sat la nguoi
chuyén gi@i cho biét cac trung tdm viéc lam va cdac dich vu gitp chuan bi cho cong viéc |a mot dich vu quan
trong dé tim duwoc, duy tri hodc thang ti€n trong cong viéc.

e Cuw dan la ngwoi Chau A, Da den, Trung Dong/Tay A/Bac Phi, va Pao Thai Binh Dwong cho biét ho gip
phai nhitng thach thirc Ién hon trong viéc ki€m hodc gilr dugc viéc lam (48-54%) so vdi cuw dan la ngudi Da
trang (21%).

Nhi¥ng cong viéc trd mirc lwong dd song va cé co hdi phat trién |3 wu tién trong khap cac nhém tham gia. Nhitng
ngudi tham gia hoat déng tham van cong déng nhén thay viéc thuc hién day dd va déu din cac bwéc trong hoat
dong gidi thiéu viéc 1am va b6 tri cong viéc |a didu quan trong dé cé dugc nha & 6n dinh va bén virng.

Nguodn hd tro vé Dao tao va Phat trién Ky nang

Céc phat hién vé cdng tac phat trién lyc lvgng lao déng cho thay gido duc va dao tao tiép tuc la mot linh vuc trong
tam duoc vu tién.

e Nhirng nguwei tra 1&i khao sat hién dang lam viéc cho biét nhitng sw hd trg ma sé gitp ho gitr dwoc viéc lam
hodc thang ti€n trong su nghiép: tp huan nghé nghiép duwoc trad lvong dugc x€p hang dau (40%). Sy hudng
dan/huan luyén va lich dao tao linh hoat (vi du: budi t&i, cudi tuan va truc tuyén) cling dwoc xac dinh 13
nhitng su ho tro cé gid tri bdi 36% s6 ngudi dugc hoi hién dang lam viéc. Khoang mdt phan ba ciing chon
théng tin vé cac co hoi tdp hudn hodc dao tao hién cé (32%) va cac khéa tap hudn do chli lao dong cung cap
(31%).

e Cacthanh vién cong déng néu rd céc co’ hdi tap huan cé tra lwong va khéa hoc cé gia ca phai chang (chi phi
thap hodc mién phi) 1a nhitng ngudn hd tro rat thiéu. Cac chuong trinh nhu CityBuild Academy ctia CCSF
(chuwong trinh xdy dung trudce khi hoc viéc) va chuong trinh tdp hudn nang cao nghé nghiép giam sat cda
UCSF duoc nhic dén nhu nhitng vi du thanh cong.

e Thém céc khéa dao tao ky ning nghé, khda dao tao huwéng tdi cu dan TAY, phu nir va BIPOC va dao tao
theo cdng viéc cu thé trong céc linh virec nhu chdm sdc stre khoe, may tinh va ki ndng ngdn ngit dwoc néu
[&n nhu nhitng nhu cau quan trong.

Kién thirc Ky thuat s6

Viéc cai thién cdc dich vu ki thuat s6 va dao tao kién thirc vé kj thuat sé dugc dé cap nhu nhirng rao can cu thé déi
v&i cac thanh vién cdng dong trong viéc st dung dich vu. Nhitng ngudi tham gia dién dan cong déng va cudc thao
ludn nhém tap trung dé cap rang diéu nay cé thé ddc biét khé khan ddi véi ngweri cao tudi, nhitng nguoi khong cé ky
ndng can thiét dé sir dung nén tang truc tuyén va st dung céc dich vu (vi du: DAHLIA hodc Workforce Link). Nhuw d3
dé cap & trén, cac thanh vién cdng dong khong nai tiéng Anh nhan manh rang can cé ban dich t6t hon cho cac dich
vu ki thuat s6.
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Kién thire Tai chinh

Kién thirc tai chinh khéng duoc dé cap thudng xuyén nhu céc dich vu khac (vi du: gidi thiéu viéc lam va dao tao)
trong céc cudc thao luan nhédm tap trung, nhwng yéu td nay van duoc xé€p hang cao trong hoat dong sdp xé&p thi ty
wu tién cla nhitng dién dan cdng ddong va véi hon mét nira s& ngudi tham gia khao sat (61%). Nhitng ngudi tham gia
d@é cap dén su can thiét cla viéc cai thién téng thé cac dich vu tai chinh dugc cung cap, ciing nhu sy hd tro dé trd
thanh va duy tri hoat dong ty doanh.

Dich vu Phap ly Dan su

Nhitng ho trg vé mat phap ly cho ngudi nhap cu, ngudi thué nha va ngudi lao dong 1a nhu cau thudng xuyén duogc
nhac dén bdi nhirng ngudi tham gia hoat déng tham van cdng dong. Cac dich vu phap ly nhdm ngén chin viéc truc
xuat thuong duoc ngudi dan trén khap cac khu dan cw va ngudi dan 13 nguei chuyén gidi va nguoi dong tinh nhic
dén nhu mdt nhu cau. Nhu d3 dwoc nhan manh trong cac phét hién xuyén sudt, can cé sy hd tro phap ly cé muc
tiéu dé bao vé ngwi lao dong dé roi vao hoan canh khoé khin (ngudi lao dong khdng cé gidy t& va nhan mic lvong
thap) dé ngan ngira hanh vi nguoc dai tir chd lao dong. 94% ngudi tham gia dién dan cong dong trén khap cac khu
dan cw xép hang Dich vu Phap ly (vi du: van ddng dé yéu cau cac khoan tro cap, bdo vé ngudi tiéu dung, luat gia
dinh, quyén cla ngudi lao dong) 1a quan trong. Céc dich vu phép Iy (bao gdm ca céc bién phap bdo vé nham ngén
chdn doanh nghiép str dung cac hanh vi khong cong bang, ltra dao hodc gian 1an) dwoc nhivng nguoi tra loi khao sat
khong néi tiéng Anh* cho 1a dich vu hodc su hd tro quan trong nhat do MOHCD cung cap. Mét tin tét |a Open Door
Legal (m&t bén nhan tai trg cia MOHCD) dang cung cdp cac dich vu con rat thiéu cho céc thanh vién cong dong.

Dich vu trong Cong dong

Nhin chung, nhitng ngudi tham gia hoat ddng tham van cong dong chia sé rang ho rat can thém co hoi ti€p can cac
dich vu nha & va viéc lam, nhu d3 néu trong cac phat hién xuyén sudt. Ngoai ra, nhirng ngudi tham gia con néi vé
tam quan trong cua viéc cung cap nhiéu sy hd tro hon trong cac linh viee then chét, dic biét |3 dich vu gitr tré va
cham sdc stre khoe. Hai linh vire ndy cd lién quan dén kha nang gilr dugc nha & va viéc lam 13u dai cla cac thanh vién
cdng dong.

Cac T6 chirc Hoat ddng trong Cong dong (Community Based Organization - CBO) giir vai tro thiét yéu trong co’ cau
cGia mot cdng dong; tuy nhién, ho bi han ché vé ning lwc va khong phai luc ndo ciing cdp nhat hodc c6 di thong tin
vé cac chwong trinh va dich vu dé hd tro ngwai dan. Nguoi dan danh gia cao nhitng su ho tro cu thé (vi du: thuc
pham, vac-xin va cac nhu y&u pham khac) do cac CBO cung cap. CBO ciing dwoc cw dan tran trong nhuw mot noi ho ¢
thé tim dén dé biét thong tin vé cac khoan tro cap va dich vu sdn cé dé ho s dung. Tuy nhién, cac CBO khéng cé du
kinh phi d€ ddp ng nhu cau vé dich vy, d3 phai cat gidm hodc mat nhan vién do mdrc lwong thap va chi phi sinh hoat
cao trong khu vurc, va nhin chung khong cé kha nang ndi bd dé hd tro nhiéu ngdn ngit trong cong dong. CBO déi khi
cting bi han ché trong viéc hiéu nhitng dich vu nao cé san cho cu dan, cac yéu ciu vé tinh da diéu kién va cach dé
ndp ho so thanh cong.

Nhirng khoan dau tw va hoat déng nang cao nang lwc cho cac td chirc hoat dong trong cdng dong (dac biét 13
nhi¥ng t6 chirc c6 gan bé chat ché va phan anh nhirng nguei trong cdng dong) dwoc nhic dén nhw mot wu tién
trong céc cudc thao luan nhdm tap trung, ngudi tra 1&i khao sat va cac dién dan cong dong & Bayview, Chinatown,
Excelsior, Mission, SOMA, Sunset, Tenderloin, va Visitacion Valley. Uu tién duwoc nhan manh cho cac CBO d3 lam
viéc nhiéu ndm, gan bé chit ch& véi cdng dong so véi cac t6 chire phi loi nhudn “bén ngoai” ma nhitng cuw dan lau
nam cé thé it biét t&i va it tin cdy hon. Dudi day 1a nhitng vi du vé su hd trg sé mang lai lgi ich cho CBO:

1 D{¥ liéu nay khéng bao gbm cau tra |oi tir nhitng ngudi tra 1o néi ti€ng Anh vi cau hédi twong ng (3b. Nhitng dich vu nay quan trong & mirc 46 nao ddi véi ban
va gia dinh ban? Céc dich vu phép ly khac -vi du: van déng dé yéu cau cac khoan trg cip, bao vé ngudi tiu dung, luat gia dinh, quyén clia ngudi lao ddng) khéng
duwoc dua vao phién ban tiéng Anh clia cudc khao sat.
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e Nguon kinh phi nhiéu hon, dai han hon va dé ti€p can hon cho céc hoat déng chung (dac biét 1a tra lwong
cho nhén vién dé thu hat/gitr chan nhan vién) va cai thién vén, khéng chi céc dich vu. Mot s8 ngudi dwoc hoi
cting nhac d&n tdm quan trong cla viéc tinh gidn quy trinh cap kinh phi. RFP can rat nhiéu thoi gian dé hoan
thanh, diéu nay khi€n mét s6 CBO khong muén ndp hd so — dic biét 13 nhitng CBO cé ngudn luc han ché. Sy
cham tré trong viéc cap kinh phi cling cé thé gay tré ngai cho hoat dong clia CBO.

e Dautu vao sy hop tac va két ndi gitra cac co quan cta thanh phé va CBO, va gitra cdc CBO v@i nhau. Diéu
nay gilp cac CBO biét nhitng dich vu ma cac bén khac cung cap va cé thé cai thién su phéi hop vé dich vy,
diéu nay dugc nhan manh la cé y nghia quan trong trong cac nhu cau va lo ngai xuyén suét.

Khong gian Cong cong

Nhirng khdng gian cdng cong/cdng dong sach s&, an toan, dé ti€p can (vi du: cong vién/khu vui choi giai tri/cay
xanh, trung tam cong dong, khong gian van héa) thwong duoc coi 1a wu tién trén cic dién dan cong dong va cudc
thao luan nhém tap trung. Mét s6 khu dan cu nhdn manh nhirng khéng gian nay |a tai san trong céng déng clia ho
(Visitacion Valley, Western Addition, Sunset/Parkside), mac du mét s6 khéng gian cé thé dwoc hudng lgi tir viéc
bao tri tét hon hodc nang cap. Cac khu dan cu khac bay td nhu ciu quan trong vé céng vién/cdng déng/khdng gian
van héa (Excelsior, Mission, OMI, SOMA, Tenderloin, Visitation Valley) va nhitng khu khéc bay té nhu ciu vé khdng
gian/dudng phé an toan va sach s& (tirc la khéng cé réac thai, hanh vi phd hoai tai san, st dung/budn ban ma tdy
céng khai, léu trai cha ngudi vo gia cw) (Mission, SOMA, Tenderloin, Visitation Valley), dy cling 1a mét phat hién
xuyén sudt.

Cac trung tdm cdng dong dic biét quan trong vi chliing déng vai tro 1a tdm diém noi ngudi dan nhan dwoc théng
tin vé cac dich vu va str dung cac ngudn lwc. Cac trung tdm cong déng cling cung cap khéng gian cho cdc nhém cé
chung ban sdc vé ching tdc/sac toc dé ho hdi hop, xay dung cdng dong va st dung cac dich vu dugc diéu chinh cho
phu hgp v&i cdng ddng clia ho. Cac cong ddng ndi vé sy can thiét cda mot trung tdm trong cong déng clia ho (hodc
nang cap mot trung tam hién cd) bao gdm dién dan cdng ddng va cudc thdo ludn nhédm tap trung cho cong dong
ngudi chau Phi va ngwdi néi tiéng Nga & Excelsior va Visitacion Valley.

Doanh nghiép Dia phuong & Hanh lang Thuong mai

Viéc ho trg cac doanh nghiép dia phwong, quy mé nhd, phuc vu va phan anh cong dong hién cé |a wu tién dai véi
nhitng cw dan cdm thay minh bj thé& chd. & nhiéu khu dan cu, nhitng khéng gian ban 1& va kinh doanh van chua
phuc hoi sau dai dich. Tuy nhién, cac cv dan da mau (ngwei La-tinh, ngweri Ban dia, ngwei Da den, ngwei Chau A),
muédn nhitng khdng gian nay c6 nhiéu doanh nghiép dia phuong nhé, phuc vu nhitng nhu ciu cla ho va phan anh
céng dong clia ho—dac biét 13 cdc doanh nghiép nhd do ngudi da mau s& hitu hodc la cadc doanh nghiép 1au d&i, phuc
vu cdng dong.

e Céc thanh vién trong di&n dan cong dong da chia sé cac vi du vé sw hd tro ki thuat ma cé thé tro gitp cac
doanh nghiép nhd, vi du: su hd trg chuyén gia/chuyén mén dé bat dau hodc duy tri mdt doanh nghiép hoic
tim hiéu cac phuong phép kinh doanh d6i mdi, hodc cac ngudn lyc dé nang cap doanh nghiép. Mot ngudi
tham gia dién dan cong dong da dé xuat mé rdng cac chuong trinh Tang téc Doanh nghiép (Business
Accelerator) chang han nhu nhitng chuong trinh dwoc DreamKeeper hé tro.

Trén khap céc dién dan cdng déng, tam quan trong cla viéc ho tro’ cac khu vre thwong mai phat trién thwong
xuyén duo'c nhiac dén. Cu dan thudc mot s6 khu dan cu d3 thdo luan vé nhitng tdc ddng van con tiép dién cla dai
dich COVID-19 d6i véi cdc doanh nghiép (Chinatown, Excelsior, Mission, OMI, Portola, SOMA, Sunset, Tenderloin).
Nhiéu khéng gian bén & va vin phong van déng clra, trong khi nhiéu khdng gian khac van trong tinh trang tiéu diéu.
Ngudi dan ddc biét mong mudn dng hd cdc doanh nghiép nhd, dia phuong va cac dich vu ban 1é phuc vu cdc nhu ciu
co bdn nhu clra hang tap hda (Tenderloin) va hiéu thudc (Excelsior). Mt s6 cu dan cling khuyén khich khoan dau
tuw vao doanh nghiép gdp phan tao nén cudc séng vé dém sbi dong. Trong mot khu dan cu, Chinatown, sé lwong it di
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cac co s& kinh doanh m& clra sau 5 gi® chiéu cho thay tinh trang thi€u ngudi qua lai dugc néu trong cdc phat hién
xuyén sudt vé si an toan, va dugc md ta 1a phan anh ndi so hai hin sau trong codng ddng nay do su gia ting vé toi
pham thu ghét nham vao ngudi chau A.

Hoat dong Tham van Cong dong trong Lap Ké hoach

Cac cong dong néu Ién tam quan trong clia sy tham gia ctia ho vao viéc 13p ké hoach va s& danh gia cao cac co hdi
va ngudn luc dé ting cudorng hoat dong tham van cdng dong. Mot s& thanh vién cong dong cho rang cac cudc hop
va su tham gia clia cdng dong 13 mot tai san (vi du: tap thé quan 11 & OMI duwoc nhic dén nhu mot vi du vé nang cao
ti€ng nodi cha cdng ddng). Cac thanh vién khac cla cdng déng (& Bayview va Tenderloin) d3 chia sé méi lo ngai vé
murc d6 tham gia clia cong dong va cho biét can cé thém cac dién dan cong déng hodc cac cudc hodi hop clia khu dan
cu. Cac y twdng vé cach ting cudng sy tham gia clia cong dong bao gdm: nhitng yéu td khich & (thtrc n mién phi,
rat tham tring thuwdng), moi lanh dao thanh phd hodc “ngudi gidm sat” tham dy va dao tao/cung cap nguén luc cho
cac vi lanh dao & cong dong dia phuong. Nhitng ngudi tham gia cudc thao ludn nhédm tap trung cta Lién minh Binh
dang va Cong bang clia nguwai Latinh (Latino Parity and Equity Coalition - LPEC) d3 cé nhitng v twdng day hira hen
dé chia sé vé chl dé nay (xem nhitng cau trich dan bén dudi).

Xay dung Cong dong

Nhirng nguei tham gia cudc thao ludn nhém tap trung chia LPEC, Hoi dong API, Cong déng ngwei Chau Phi, va
nguwoi Ban dia d3 chia sé mat s6 quan diém vé tam quan trong clia viéc xay dwng cdng dong d6i véi su gan két
cGia cdng dong va hoat déng lap ké& hoach trong cdng dong. Dac biét, cdc nhdm nguei chau Phi va nguei Ban dia
chia s& mong mudn xay dwng sirc manh va sy gan két clia cdng dong bang cach thanh |ap nhitng Khu Van hda cla
rieng ho dé ho c6 mot dia diém ma ho ¢é thé nhin thay chinh minh va bdi dap sy tu ch I6n hon. Ngoai cac dich vu
hd tro bang ngdn nglt wu tién va cdc co s vat chat trong cong dong nhu trung tam van hda va trung tdm cdng dong,
san choi, phong may tinh céng déng danh cho trudng hoc va doanh nghiép cling nhu hé boi, cudc thdo ludn nhém
tap trung clia ngudi chau Phi da néu rd nhirng nhu cau va mong mudn cla ho trong viéc hd trg mot toa nha cong
dong tai dia phuwong dé nhitng nhu cau cla ho dugc thé hién rd hon véi thanh phé.

Nhirng Linh vic Chuong trinh Khong thuéc MOHCD

Swan todn

Cac bén lién quan & San Francisco mudn cé mdt cong dong thinh virg'ng va hda hgp nhwng lai gép kho khin véi
nhirng lo ngai dai dang vé su an toan. Nhirng lo ngai nay thay ddi tly theo cadc nhém dan, trong dé sw an toan la
yéu td chinh dé gilr chan cu dan va quan trong d6i véi cac gia dinh cé tré nhd va nhirng gia dinh dung chung khéng
gian (vi du: nhitrng ngudi & chung Phong don (Single Room Occupancies - SRO) hodc nhirng noi tam trd cho ngudi vo
gia cuv). Nhirng ngudi tham gia mé ta lwong ngudi di bd qua lai it hon do COVID, doanh nghiép déng clra va cam
quan vé hoat dong ma tdy gia tang ciing nhu cac khu I8u trai chi€m chd trén via hé 1a nhitng méi lo ngai lén vé sy an
toan. Cu dan trong cac khu nha & duoc hd tro |au dai Gng ho viéc ting cwdng tuan tra dudng phé vao ban dém ma
khong cé vii khi. Nhin chung, nhitng ngudi tham gia dién dan cong dong d3 mo ta “su an toan trong cong dong” 1a
yéu t6 quan trong dé c6 dwoc nha & ly tudng va phu hop, dng thdi 1 nén tang cho su phéat trién va kha nang phuc
hoi cha cdng dong.

Tinh trang V6 gia cw

San Francisco phai d6i mat vdi gid thué nha tang cao, nhitrng rao can ddi véi viéc s& hitru nha va tinh trang vé gia cu
gia tang, khién viéc xay dung nha & tré thanh wu tién hang dau. Nhirng lo ngai vé tinh trang v gia cu bao trum
phan héi tir cong déng vé nha & gia phai ching, kha nidng tu cung tw cap va phat trién cdng dong. Cac bén lién
quan yéu cau phai c6 hanh dong phong nglra, giai quyét cac cu dan hién dang phai di doi va céc lya chon nha & dap
ng nhu ciu va ddm bdo pham gia cho cv ddn—néu rd cac mai lo ngai vé nha tam tru cling nhw mirc d6 day du va
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tinh an toan cda SRO. Nhin chung, cac bén lién quan chl yéu yéu cau sy phéi hop chit ch@ hon gilra cdc hé théng va
co quan dé cung cap dich vu cho nhitng ngudi hién khdng c6 nha & hodc phai d6i mat vdi tinh trang vo gia cu.

Trai nghiém cd nhan vé tinh trang vd gia cu khac nhau gitra cdc nhdm dan cu, va cé nhitng yéu cau vé gidi phap duoc
diéu chinh cho pht hop véi cac gia dinh va cdc nhédm dé roi vao hoan canh khé khdn nhu nguwei cao tudi, ngwei gap
phai bao luc gia dinh, nguwdi LGBTQ+, nguwdi tirng bi giam giir, va nhirng ngwéi dang cai nghién; doi héi nhirng
phan &ng da dang cho nhitng nhu cau da dang. Nhitng ngudi tham gia néu |én tdm quan trong clia nha & cho trudng
hop khan cap, chuyén ti€p va lau dai, cling nhu sy hd tro cé muc tiéu dé gitp ngudi dan chuyén dén nha & 6n dinh
hon. Nhu mdt ngudi tham gia trinh bay, can cé “mot chiéc thang nha & cho nguoi dan dé ho roi khoi HSH”. Sy hd
trg vé strc khde tdm than cling dwoc nhac d&n nhw mot yéu té t8i quan trong, va cac dich vu ho tro strc khde tam
than va dich vu cdng déng bén vitng cling quan trong trong viéc ngdn nglra truc xuat va vong ludn quan cla tinh
trang vo gia cu lap di l3p lai.

Diéu quan trong la nhiéu ngudi tham gia hoat déng tham van cdng ddng néu bat tac ddng cla cudc khing hoang vo
gia cu ngay cang gia tdng & San Francisco 1én cac cdng dong. Nhirng ngudi tham gia thwdng nhan manh cac van dé
van tiép dién lién quan dén tinh trang vo gia cu: cac khu l&u trai, cdm nhan vé sy gia ting tdi pham va hanh vi sl
dung ma tuy, cling nhu cac van dé lién quan dén chat lvgng cudc sdng, déu anh hwéng dén chat lwong va sy an toan
clia cong dong. Nhitng ngudi tham gia dé xuat rang can cé thém céc gidi phap nha & lau dai dé ci thién chat luvong
cudc séng cho ca cu dan cé nha va khéng cé nha 6.

Giao théng Van téi

Cac lya chon vé phuong tién giao thong cong cdng va bai dau xe rat quan trong déi véi nhitng ngudi tham gia hoat
ddng tham van cdng ddng, mac du chwa dwoc  duogc liét ké 1a trach nhiém cda MOHCD. Mét bén lién quan & San
Francisco d3 chia sé “vai trd quan trong cla murc gid phai chang, chat lugng va sy thuln tién cda bai dau xe va
phuong tién cong cdng trong viéc dinh hinh cic wu tién vé nha & cho gia dinh chdng t6i va cdng déng rong 1én hon”.

Phuong tién giao théng cdng cdng déng vai trd quan trong trong moi giai doan cudc séng cla ngudi dan & San
Francisco, tir viéc di lam dén nhirng nhu c3u gia dinh va “tan huwdng tudi gia trong nha minh”. Cac phuong tién céng
cong dwoc cai tién, gia ca phai chang va ding gi®, bao gdbm cac lwa chon mién phi cho nhitng ngudi cé thu nhap thap
dugec coi 1a mot nhu ciu quan trong. Phuong tién cdng cdng tdt dwoc coi la mot tai san (& cac khu dan cw nhw
Excelsior va doc theo Mission St), va & cac khu vuc khac (vi du: “vling ngoai 6 cta San Francisco” hodc & Richmond
District), viéc thi€u phuong tién cdng cdng tdt duoc coi la rao can d6i véi chat lvgng cudc sdng tich cwe. Phuong
tién giao thong cong cong duoc coi la ngudn luc cho céc ca nhan va cdng déng — quan trong trong viéc giam sy phu
thudc vao xe hoi va gitp ngudi dan dén cac dia diém chinh dong thi xay dung cong dong.

Tuwong ty nhu vy, viéc cé thém bai dau xe dwgc md ta 1a mot nhu ciu trén toan thanh phé va can thiét cho cac
nhém nguoi cao tudi, nguei khuyét tat, cwu chién binh va gia dinh dang tdng 1én. Nguwdi dan coi bai dau xe la yéu

t& quan trong d&i vdi tat ca cac dy an phat trién nha & mdi va |a mot tién nghi quan trong cho wu tién vé nha & ly
twdng cua ho.

12

Puoc dich béi bén thiy ba va chwa dwoc nhan vién MOHCD xem xét vé do chinh xéac.



Phu luc: DI liéu vé Ngudi tham gia Hoat ddng Tham van Cong dong

Thdo ludn Nhém Tép trung

28 cudc thao luan nhém tap trung da dugec tién hanh trén toan thanh phd, chi yéu 1a véi cdc nhém lién quan chi
chdt, d& dam bao nhiéu tiéng ndi va quan diém da dang duoc dai dién. Khi cé thé, dit liéu cu thé két ndi cac phat
hién v&i thdng tin nhan khau hoc & cap dd nhém duoc ghi chd trong sudt ban tém tat nay.

Xin lwu y: Phén tich théng tin nhdn khdu hoc toan dién cho nhitng ngurdi tham gia cudc thdo luén nhém tép trung
khéng duoc cung cdp tai thoi diém soan bdo cdo nay nhuwng duv kién sé duoc dwa vao K€ hoach Hop nhét cda
MOHCD réng hon.

Nhém Cir tri Chli chét

Than thién vdi Ngudi Cao tudi va Ngudi Khuyét tat

Codng ddng nguwdi Caribe gdc Phi va ngudi Di cu gbc Phi

Codng ddng nguwdi My Da dé/ngudi My Ban dia

DPon vi Cung cdp Dich vu la CBO Ngan ngtra Di doi

Cong ddng A Rap

Codng ddng Campuchia

Hoi déng cac T6 chirc Nha & Cong ddng (Council of Community Housing
Organizations - CCHO)

Don vi Cung cip Dich vu vé Bao luc Gia dinh

Co quan Tu vin vé Nha &

Hop tac xa HUD

Mang ludi Don vi Cung cdp Dich vu Nhan sinh

Ngudi nhép cu/Gia dinh O Nha tam trd Khong cé Gidy to va Méi Dén
Céng ddng Lao va Thai

T6 chirc LGBTQ

Céng ddéng Maya

Céng ddng ngudi dan Dao Théi Binh Duwong (bao gbm ca nguwdi Samoa)
Lién A (H6i dong API)

Lién Latinh (LPEC)

Codng ddéng Tai Hoa nhap (RLC)

Nguoi Nga

Mang luéi Pon vi Cung cadp Nha & Hb tro

Codng déng ndi Tiéng Tay Ban Nha & Tenderloin

Céng ddong Nguwdi Chuyén gidi

Cuwu chién binh

Codng dong Ngudi Viét

Dién dan Cong dong

D{¥ liéu tir Dién dan cong ddng cung cap tém tat nhanh téng hop vé cac tiéng ndi dwoc dai dién. Viéc dang ky tham
gia cac hoat dong nay duoc khuyén khich nhung khdng bat budc va do dd, dit liéu nhan khiu hoc—dwoc trinh bay
dudi dang téng hop bén dudi—khdng dugc gan truc ti€p vdi cac binh luan hodc phat hién cu thé. Tuy nhién, dit liéu
biéu thj sy da dang cla cac cdng dong tich cuc tham gia vao qua trinh nay.

11 dién dan cong dong d3 dwoc tién hanh & nhiéu khu dan cu khac nhau trong toan thanh phé (Bayview, Chinatown,
Excelsior, Mission, the OMI (Ocean View-Merced Heights-Ingleside), Richmond, South of Market (SOMA), Sunset,

Tenderloin, Western Addition, va Visitacion Valley). Mdt s& khu dan cuw cung cap nhiéu dién dan hoic phong, cung
cap dich gia dé hd tro cac bén lién quan ma ti€ng Anh khdng phai 1a ngén ngit chinh cta ho.
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Phan tich nhan khau hoc vé tiéng néi va cong dong duogc dai dién trong dién dan cong dong, va nhitng ngudi tu
nguyén cung cap théng tin chi tiét vé nhan khau hoc twong (rng cta ho, dwoc néu rd dudi day:

Ban dang Gidi Ty Ié phan
tram

\[vg 61%

Nam 23%

Nguoi da dang gidi tinh/Ngudi khong tuan theo sy phan 3%

chia nam-n{r

Nam chuyén gidi thanh nir 1

N chuyén gidi thanh nam 0

Xu hwéng Tinh duc Ty & phan
tram

Thang/di tinh 64%

LGBTQ 14%

Khong duorc liét ké. 2%

Chung tdc/Dan tdc Ty Ié phan
tram

Ngudi Chau A 42%

Nguoi La-tinh 17%

Nguoi Da DBen 15%

Ngudi Da Trang 9%

Ngudi dan Ddo Théi Binh Duong va ngudi Ban dia 1% moi
nhom

Da chling tdc/dan toc 5%

Ngon ngir Ty Ié phan
tram

Tiéng Anh 50%

Ngon ngit chau A (tiéng Quang Pong, tiéng Philippine, tiéng | 27%

Quan Thoai, tiéng Viét)

Tiéng Tay Ban Nha 9%

Khao sat

Céc bang sau day trinh bay thong tin nhan khiu hoc cla ngudi tham gia khao sat.

Ban dang Gid'i SO nguditrd | Ty lé phan
loi tram

N{r 338 64.0%

Nam 128 24.2%

Nguoi da dang gidi tinh/Ngudi khéng tuan theo sy 15 2.8%

phan chia nam-nir

Nam chuyén thanh Ni¥ 1 0.2%

N chuyén thanh Nam 2 0.4%
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Khac

4

0.8%

Khdng phan hoi

40

7.6%

Xu hué'ng Tinh duc

SO ngudi tra
loi

Ty Ié phan
tram

Song tinh 35 6.6%
Dong tinh nam/Déng tinh nit/Yéu ngudi cung gidi tinh 54 10.2%
Pang Tu van/Chua chic chan 5 0.9%
Thang/Di tinh 323 61.2%
Khac 28 5.3%
Khdng phan hoi 83 15.7%

Chiing téc/Dan toc *(Chon tat ca cic cau phi hop)

S6 ngudi tra

Ty Ié phan

loi tram
Ngudi Chau A 149 28.2%
Nguoi Da DBen 66 12.5%
Ngudi Ban dia 20 3.8%
Nguoi La-tinh 97 18.4%
Ngudi Trung Dong/Tay A hodc Bac Phi 13 2.5%
Ngudi Ddo Thaéi Binh Duwong 6 1.1%
Nguoi Da Trang 194 36.7%

Khu dan cw & San Francisco

SO ngudi tra
loi

Ty Ié phan
tram

Khoéng c6 cau tra | 103 19.5%
Bayview Hunters Point 14 2.7%
Bernal Heights 6 1.1%
Castro/Upper Market 17 3.2%
Chinatown 7 1.3%
Excelsior 40 7.6%
Financial District 4 0.8%
Glen Park 7 1.3%
Golden Gate Park 2 0.4%
Haight Ashbury 10 1.9%
Hayes Valley 4 0.8%
Inner Richmond 8 1.5%
Inner Sunset 8 1.5%
Japantown 4 0.8%
Lakeshore 2 0.4%
Lone Mountain/USF 1 0.2%
Marina 2 0.4%
McLaren Park 2 0.4%

Puoc dich béi bén thiy ba va chwa dwoc nhan vién MOHCD xem xét vé do chinh xéac.
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Mission 43 8.1%
Mission Bay 1.1%
Nob Hill 0.9%
Noe Valley 1.3%
North Beach 1.5%
Oceanview/Merced/Ingleside 12 2.3%
Outer Mission 5 0.9%
Outer Richmond 27 5.1%
Pacific Heights 6 1.1%
Portola 7 1.3%
Potrero Hill 7 1.3%
Presidio 1 0.2%
Presidio Heights 1 0.2%
Russian Hill 6 1.1%
South of Market 32 6.1%
Sunset/Parkside 26 4.9%
Tenderloin 29 5.5%
Treasure Island 12 2.3%
Twin Peaks 5 0.9%
Visitacion Valley 11 2.1%
West of Twin Peaks 8 1.5%
Western Addition 23 4.4%
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