
  

 

                

City and County of San Francisco 
 

London Breed 
Mayor 

Department of Human Resources 
 

Carol Isen 
Human Resources Director 

 
Date:  May 31, 2024 
 
To:  The Honorable Civil Service Commission 
 
Through: Carol Isen 

Human Resources Director 
 
From:  Vincent Lee, POL 

Reanna Albert / Kelly Hiramoto, DPH 
Shawndrea Hale / Daniel Kwon, PUC 
Amy Nuque/Simon Abulencia, MTA 

 
Subject: Personal Services Contracts Approval Request 
 
 
This report contains six (6) personal services contracts (PSCs) in accordance with the revised Civil Service 
Commission (CSC) procedures for processing PSCs that became effective on November 5, 2014. 
 
The services proposed by these contracts have been reviewed by Department of Human Resources (DHR) 
staff to evaluate whether the requesting departments have complied with City policy and procedures 
regarding PSCs. The proposed PSCs have been posted on the DHR website for seven (7) calendar days. 
CSC procedures for processing PSCs require that any appeal of these contracts be filed in the office of the 
CSC, Executive Officer during the posting period. 
 
No timely appeals have been filed regarding the PSCs contained in this report. These proposed PSCs are 
being submitted to the CSC for ratification/approval. 
 
DHR has prepared the following cost summary for personal services contracts that have been processed 
through the Department of Human Resources Fiscal Year 23/24 to date: 
 

Total of this Report YTD Expedited Approvals 
FY2023-2024 

Total for FY2023-2024 

$90,909,688 $446,497,360 $4,539,570,911 
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Amy Nuque / Simon Abulencia 
Municipal Transportation Agency 
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AN: (415) 646-2802 
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POSTING FOR 
June 17, 2024 

 

PROPOSED PERSONAL SERVICES CONTRACTS – REGULAR 

PSC No 

Dept 
Designation 

PSC 
Amount Description of Work 

PSC 
Estimated 
Start Date 

PSC 
Estimated 
End Date 

Type of 
Approval 

41848 - 23/24 POLICE $500,000.00 

The SFPD is seeking to retain a local evaluator to 
produce a Local Evaluation Plan (LEP) and Local 
Evaluation Report (LER). The LEP is a written 
document that describes how the project will be 
monitored and evaluated and shows how evaluation 
results will be used for project improvement and 
decision making. The LER will document the activities 
completed with the support of grant funds and the 
outcomes achieved. 

June 1, 2024 May 30, 2027 REGULAR 

49998 - 23/24 

PUBLIC 
HEALTH $10,000,000.00 

Contractor(s) will support San Francisco Department 
of Public Health’s Skilled Nursing Facility Locations 
in obtaining and sustaining compliance with state and 
federal regulations for skilled nursing facilities. 
Specifically, the selected contractor(s) will conduct, at 
least, quarterly site visits and act as proxies for state 
and federal regulators and conduct full scale regulatory 
evaluations to test the sustainability of regulatory 
compliance. Areas of focus are intended to enable the 
skilled nursing facility to obtain and sustain 
compliance with state and federal regulations for 
skilled nursing facilities. 

August 1, 
2024 

December 31, 
2028 REGULAR 

34188 - 23/24 
PUBLIC 
UTILITIES 
COMMISSION 

$160,000.00 
The San Francisco Public Utilities Commission is 
looking to migrate its aging phone system 
infrastructure (supporting about 3000 users over 
multiple counties) to a cloud-based telephony service. 

May 1, 2024 December 31, 
2025 REGULAR 

https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2024-06-17
https://apps.sfgov.org/dhrdrupal/node/22310
https://apps.sfgov.org/dhrdrupal/node/22274
https://apps.sfgov.org/dhrdrupal/node/22206


PSC No 

Dept 
Designation 

PSC 
Amount Description of Work 

PSC 
Estimated 
Start Date 

PSC 
Estimated 
End Date 

Type of 
Approval 

The new solution will leverage AT&T Cloud services 
in combination with Microsoft Teams and is meant to 
reduce some of the cost and support complexities 
associated with the current Avaya on-site solutions.  

We are looking to procure consulting services to help 
us plan a successful migration to the cloud by formally 
managing the discovery of existing configuration, 
identifying needs and risk areas, developing detailed 
design and engineering documents, and planning the 
porting of numbers between on-premises and cloud 
environments. 

42240 - 23/24 
PUBLIC 
UTILITIES 
COMMISSION 

$80,000,000.00 

The Water Capital Improvement Program - Program 
Management Support Services contract (“Contract”) is 
required to provide expertise and services both for 
programmatic support and project-level support. 
Services will be requested over the duration of the 
Contract by task order to support both programmatic 
oversight functions and project-level services. For 
programmatic support, the following types of services 
may be requested: contract management, program 
management plan, document management, quality 
management, programmatic review, long-range capital 
planning, adaptive management processes, triple 
bottom line assessments, program safety, program risk 
management, facilities integration, project labor 
relations, diversity, equity and inclusion, quality 
assurance and control, communications and reporting, 
cost estimating, change management, program 
deliverability, climate change, standards development 
and review, procedures development and review, 
technology transfer and training, emerging 
technologies review, and sustainability. 
At the project level, the following types of services 

November 1, 
2024 

November 1, 
2034 REGULAR 

https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2024-06-17
https://apps.sfgov.org/dhrdrupal/node/22206


PSC No 

Dept 
Designation 

PSC 
Amount Description of Work 

PSC 
Estimated 
Start Date 

PSC 
Estimated 
End Date 

Type of 
Approval 

may be requested: project planning support, project 
management support and coordination, special project-
specific evaluations, technical advisory panels, seismic 
evaluations and standards, hydraulic modeling, 
systems engineering, value engineering, cost 
estimating, construction as-built drawing support, asset 
digitalization, operations testing, training and start-up, 
contracts preparation support, project close-out 
support, project lessons learned. 

' 
TOTAL AMOUNT $90,660,000 

 

https://apps.sfgov.org/dhrdrupal/regpscposting?order=title&sort=asc&field_csc_hearing_date_value%5Bvalue%5D%5Bdate%5D=2024-06-17
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Regular/Continuing/Annual

Personal Services Contracts
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Choi, Suzanne (HRD)

From: Emily Wallace <ewallace@ifpte21.org>
Sent: Wednesday, May 15, 2024 4:41 PM
To: Kao, Ryan (POL); Lee, Vincent (POL); Laxamana, Junko (DBI); Jessica Nuti; Stefanie Portillo; Kevin 

Davis; Julia Harding; Mark Weirick; Audrey Garza; WendyWong26@yahoo.com; 
tmathews@ifpte21.org; Kristen Schumacher; amakayan@ifpte21.org; l21pscreview@ifpte21.org; 
DHR-PSCCoordinator, DHR (HRD)

Subject: Re: Receipt of Notice for new PCS over $100K PSC # 41848 - 23/24

  

Hi Ryan, 
 
Appreciate your patience while we reviewed this submission. The Union agrees to waive our remaining review period, 
and this PSC (41848 ‐ 23/24) can move forward. 
 
For the Union, 
Emily Wallace 
IFPTE Local 21 Representative 
 

From: Kao, Ryan (POL) <ryan.kao@sfgov.org> 
Sent: Monday, May 13, 2024 2:48 PM 
To: Lee, Vincent (POL) <vincent.lee@sfgov.org>; Laxamana, Junko (DBI) <Junko.Laxamana@sfgov.org>; Jessica Nuti 
<jnuti@ifpte21.org>; Stefanie Portillo <sportillo@ifpte21.org>; Kevin Davis <kdavis@ifpte21.org>; Julia Harding 
<jharding@ifpte21.org>; Mark Weirick <mweirick@ifpte21.org>; Audrey Garza <agarza@ifpte21.org>; Emily Wallace 
<ewallace@ifpte21.org>; WendyWong26@yahoo.com <WendyWong26@yahoo.com>; WendyWong26@yahoo.com 
<WendyWong26@yahoo.com>; tmathews@ifpte21.org <tmathews@ifpte21.org>; Kristen Schumacher 
<kschumacher@ifpte21.org>; amakayan@ifpte21.org <amakayan@ifpte21.org>; L21PSC Review 
<L21PSCReview@ifpte21.org>; DHR <dhr‐psccoordinator@sfgov.org> 
Subject: RE: Receipt of Notice for new PCS over $100K PSC # 41848 ‐ 23/24  
  
Dear Local 21, 
 
I'm the BSCC Organized Retail Theft grant project director tasked with ensuring the City maximizes this state funding 
opportunity.   
 
We are operating under a set of external state‐imposed deadlines to complete a third‐party evaluation, which in this 
case is a completed evaluation by July 31, 2024, a deadline that can only be met by a waiver of the 30‐day review 
period.  If we are on calendar for June 17, 2024, that would give the evaluator roughly 6 weeks to complete the 
evaluation, down from the 8 weeks forecasted for the project.  This can be done, but it highlights the razor thin margins 
that we're operating under. 
 
This state grant is critical to the City's operation and image.  The lion's share of the grant will be spent internally and 
either directly or indirectly benefit the union.  In fact, we sought to keep the work within the City by contracting another 
City department, but that was declined based on timing and workload.  The PSC is the sole bottleneck that is preventing 
the project from proceeding. 

   This message is from outside the City email system. Do not open links or attachments from untrusted sources. 
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The waiver will further the union's interests by protecting this valuable funding stream for the City.  Please review it as 
soon as possible and let me or Vince know if you have any questions or concerns that we can address. 
 
Sincerely, 
Ryan Kao 
 
Ryan Kao 
Director of Crime Strategies  
San Francisco Police Department  
1245 3rd Street, 6th Floor 
San Francisco, CA 94158  
P: 415 837 7290 
C: 415 932 9343 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Lee, Vincent (POL) <vincent.lee@sfgov.org>  
Sent: Monday, May 13, 2024 11:05 AM 
To: Laxamana, Junko (DBI) <Junko.Laxamana@sfgov.org>; jnuti@ifpte21.org; sportillo@ifpte21.org; kdavis@ifpte21.org; 
jharding@ifpte21.org; mweirick@ifpte21.org; agarza@ifpte21.org; ewallace@ifpte21.org; WendyWong26@yahoo.com; 
wendywong26@yahoo.com; tmathews@ifpte21.org; Kristen Schumacher <kschumacher@ifpte21.org>; 
amakayan@ifpte21.org; l21pscreview@ifpte21.org; DHR‐PSCCoordinator, DHR (HRD) <dhr‐psccoordinator@sfgov.org>; 
Kao, Ryan (POL) <ryan.kao@sfgov.org> 
Subject: RE: Receipt of Notice for new PCS over $100K PSC # 41848 ‐ 23/24 
Importance: High 
 
Good Morning Local 21, 
 
I just wanted to follow‐up on my email from last week to request a waiver for this 30 day review period.  Can you please 
review and provide a response?  Thanks in advance for your attention to this matter. 
 
Regards, 
 
Vincent Lee 
Contracts Manager, Fiscal Division 
San Francisco Police Dept 
1245 3rd St, 6th Floor 
(415)837‐7217 (email preferred) 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Lee, Vincent (POL)  
Sent: Wednesday, May 8, 2024 3:08 PM 
To: vincent.lee@sfgov.org; Laxamana, Junko (DBI) <junko.laxamana@sfgov.org>; jnuti@ifpte21.org; 
sportillo@ifpte21.org; kdavis@ifpte21.org; jharding@ifpte21.org; mweirick@ifpte21.org; agarza@ifpte21.org; 
ewallace@ifpte21.org; WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; Kristen 
Schumacher <kschumacher@ifpte21.org>; amakayan@ifpte21.org; l21pscreview@ifpte21.org; DHR‐PSCCoordinator, 
DHR (HRD) <dhr‐psccoordinator@sfgov.org>; Kao, Ryan (POL) <ryan.kao@sfgov.org> 
Subject: RE: Receipt of Notice for new PCS over $100K PSC # 41848 ‐ 23/24 
 
Good Afternoon Local 21, 
 
The San Franciso Police Department(SFPD) would like to request a waiver for the 30 day review period for Local 21 for 
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this PSC. 
 
The SFPD is seeking to retain a local evaluator to produce a Local Evaluation Plan (LEP) and Local Evaluation Report 
(LER). The LEP is a written document that describes how the project will be monitored and evaluated and shows how 
evaluation results will be used for project improvement and decision making. The LER will document the activities 
completed with the support of grant funds and the outcomes achieved. A third‐party evaluator is a required condition of 
grant funding.  Failure to secure an evaluator jeopardizes $15.3M in grant funding. 
 
The SFPD sought to retain the Controller’s Office, the City’s designated performance auditor, as a potential City‐entity 
third‐party to provide evaluation services.  The Controller’s Office declined the offer and referred the Department to an 
open RFP issued by the Controller for third‐party evaluators.  With this said, we are hoping that Local 21 will consider 
approving our request to waive the 30 day waiting period so that we can proceed.  Can you please review and respond? 
 
Regards, 
 
Vincent Lee 
Contracts Manager, Fiscal Division 
San Francisco Police Dept 
1245 3rd St, 6th Floor 
(415)837‐7217 (email preferred) 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: dhr‐psccoordinator@sfgov.org <dhr‐psccoordinator@sfgov.org> On Behalf Of vincent.lee@sfgov.org 
Sent: Friday, April 26, 2024 10:49 AM 
To: Lee, Vincent (POL) <vincent.lee@sfgov.org>; Laxamana, Junko (DBI) <Junko.Laxamana@sfgov.org>; 
jnuti@ifpte21.org; sportillo@ifpte21.org; kdavis@ifpte21.org; jharding@ifpte21.org; mweirick@ifpte21.org; 
agarza@ifpte21.org; ewallace@ifpte21.org; WendyWong26@yahoo.com; wendywong26@yahoo.com; 
tmathews@ifpte21.org; Kristen Schumacher <kschumacher@ifpte21.org>; amakayan@ifpte21.org; 
l21pscreview@ifpte21.org; Lee, Vincent (POL) <vincent.lee@sfgov.org>; DHR‐PSCCoordinator, DHR (HRD) <dhr‐
psccoordinator@sfgov.org> 
Subject: Receipt of Notice for new PCS over $100K PSC # 41848 ‐ 23/24 
 
RECEIPT for Union Notification for PSC 41848 ‐ 23/24 more than $100k 
 
The POLICE ‐‐ POL has submitted a request for a Personal Services Contract 
(PSC) 
41848 ‐ 23/24 for $500,000 for Initial Request services for the period 
06/01/2024 – 05/30/2027.  Notification of 30 days (60 days for SEIU) is required. 
 
After logging into the system please select link below, view the information and verify receipt: 
 
http://apps.sfgov.org/dhrdrupal/node/22310 For union notification, please see the TO: field of the email to verify 
receipt.  If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to 
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and 
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and 
SAVE. You should receive the email with all unions to the TO: field as intended 
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1

Choi, Suzanne (HRD)

From: dhr-psccoordinator@sfgov.org on behalf of simon.abulencia@sfmta.com
Sent: Thursday, May 16, 2024 4:42 PM
To: Abulencia, Simon (MTA); Laxamana, Junko (DBI); sportillo@ifpte21.org; jharding@ifpte21.org; 

agarza@ifpte21.org; amakayan@ifpte21.org; jnuti@ifpte21.org; kdavis@ifpte21.org; 
mweirick@ifpte21.org; ewallace@ifpte21.org; WendyWong26@yahoo.com; wendywong26
@yahoo.com; tmathews@ifpte21.org; Kristen Schumacher; l21pscreview@ifpte21.org; DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 41495 - 22/23 - MODIFICATIONS

 
This message is from outside the City email system. Do not open links or attachments from untrusted sources. 
 
 
 
PSC RECEIPT of Modification notification sent to Unions and DHR 
 
The MUNICIPAL TRANSPORTATION AGENCY ‐‐ MTA has submitted a modification request for a Personal Services 
Contract (PSC) for $249,688 for services for the period October 23, 2024 – January 23, 2025.  For all Modification 
requests, there is a 7‐Day noticed to the union(s) prior to DHR Review. 
 
If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the 
request is over $100,000, there is a 60 day review period for SEIU 
 
After logging into the system please select link below: 
 
https://url.avanan.click/v2/___http://apps.sfgov.org/dhrdrupal/node/22400___.YXAzOnNmZHQyOmE6bzo1YTkyMDAzY
jEyYmZkN2M2MDg1NmMwNWJkZGE2MTE4YTo2OjRkZGM6ZTgxOTU5NzAwZDgxYmZhNjExYTU1OTE1ZWE4MzIzOWUwZ
Dk5NTk3NDQ3NDQ5NTQxYTc2MTc5ZjlhZmFjMjRhOTpwOlQ 
Email sent to the following addresses: L21PSCReview@ifpte21.org kschumacher@ifpte21.org tmathews@ifpte21.org 
wendywong26@yahoo.com WendyWong26@yahoo.com ewallace@ifpte21.org mweirick@ifpte21.org 
kdavis@ifpte21.org jnuti@ifpte21.org amakayan@ifpte21.org agarza@ifpte21.org jharding@ifpte21.org 
sportillo@ifpte21.org junko.laxamana@sfgov.org 
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