E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?
If so, please explain.
No.

7. Union Notification: On 02/22/2024, the Department notified the following employee organizations of this
PSC/RFP request:
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Alexander Burns  Phone: 415-554-6411 Email: alexander.burns@sfdpw.org

Address: 49 South Van Ness Avenue Suite 1600 San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.45763 - 23/24

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required

DHR Approved for 05/06/2024
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of alexander.burns@sfdpw.org
To: Burns, Alexander (DPW); Laxamana, Junko (DBI); sportillo@ifpte21.org; agarza@ifpte21.org;
amakayan@ifpte21.org; jnuti@ifpte?1.org; kdavis@ifpte?21.org; jharding@ifpte21.org; mweirick@ifpte?21.org;
dho@ifpte21.org; ewallace@ifpte?1.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;
wendywon926@yahoo com; tmathews@ifpte21.org; Kristen Schumacher; kpage@ifpte21.org;
eerbach@ifpte21.org; 121pscreview@ifpte?1.org; Sy, Don (DPW); DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Notice for new PCS over $100K PSC # 45763 - 23/24
Date: Thursday, February 22, 2024 4:10:22 PM

RECEIPT for Union Notification for PSC 45763 - 23/24 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW has submitted a request for
a

Personal Services Contract (PSC) 45763 - 23/24 for $7,000,000 for Initial

Request services for the period 07/01/2024 — 09/01/2031. Notification of

30

days (60 days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/21967 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the

document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: GENERAL SERVICES AGENCY - CITY ADMIN -- ADM Dept. Code: ADM
Type of Request: Ulnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited ARegular [Annual []Continuing [J (Omit Posting)

Type of Service: Citywide Auction Services

Funding Source: General Fund PSC Duration: 2 years

PSC Amount: $500,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Contractor will sell City-owned surplus assets (with the exception of City-owned fleet vehicles that will be
publicly auctioned pursuant to a separate personal services contract), including seized, found, unclaimed,
stolen, recovered, and retired property, to the general public. Public auctions will be conducted online
through the contractor’s online auction application. The auction services will generate revenue for the
City. The cost to the City for the services will be paid from the net proceeds of each sale for the services
performed by the contractor. Contractor was selected pursuant to Solicitation Number 012821 conducted
by a service cooperative established by Minn. Stat Sec. 123A.21 to provide a Cooperative Purchasing
Program to participating entities, of which City is one. Solicitation Number 012821 was publicly posted on
December 8, 2020, and the contractor was ranked 1.

B. Explain why this service is necessary and the consequence of denial:
The purpose of this contract is to dispose of City assets in accordance with Section 21.03(i)(1) of the San
Francisco Administrative Code which requires, in pertinent part, that “Commodities which have been
determined to be surplus to City ... be disposed of in a manner which will best serve the interests of the
City. For the purposes of this section, the interests of the City shall include the City's ability to maximize
the City's economic return on surplus Commodities, the City's interest in maximizing the reuse of surplus
Commodities by public entities, non-profit organizations and schools, and the City's interest in avoiding
any unnecessary additions to the waste stream.....” Section 21.03(i)(1) further requires that the Office of
Contract Administration (OCA) “shall have the authority to ... advertise for Bids, and to sell Commodities
belonging to the City on the recommendation of a department head that such Commodities are surplus
to the needs of the department.”

The purpose of entering into auction contracts, therefore, is to meet the requirements of Section 21.03(i)
of the San Francisco Administrative Code to “to maximize the City's economic return on surplus
Commodities.” Specifically, public auctions through a reputable auction house ensure that the City is
receiving a fair market value for its assets through a competitive bidding process. In addition to meeting
the requirements of Section 21.03(i) of the San Francisco Administrative Code, the ability to dispose of
surplus or seized assets provides City departments with a revenue stream that would not otherwise be
available to them. Lastly, the use of auctions ensures that the City is able to manage its inventory and
minimize its storage and warehousing needs.
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C. Has this service been provided in the past? If so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.

These services have been provided under Citywide contracts for many years. Because the contracts
from which auction services are secured are deemed revenue contracts requiring Accept and Expend
Resolutions from the Board of Supervisors, they have not historically been presented to the Civil
Service Commission for approval. However, OCA has determined that because there is a service
component to such agreements, they should also be presented to the Civil Service Commission for
approval.

D. Will the contract(s) be renewed?
No. However, upon contract termination, the City will solicit for one or more new contracts for auction
services in future years.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an

existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request

A.

Indicate all that apply (be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator).

B. Explain the qualifying circumstances:

Services are required on an as-needed basis as City Departments identify surplus items within their
inventory that are ready to be auctioned and removed from City inventory to make space for new
incoming items. The City lacks the resources and expertise to perform auction services.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractor must be a full-service auction service provider

B.

C.

with the ability to sell, ship, pack, transport, and provide payment for surplus items, all on an online
auction service platform. Contractor must also have expertise in determining marketability and
provide haul-away services that may require specialized towing equipment on an as-needed basis.

Which, if any, civil service class(es) normally perform(s) this work? none

Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: The contractor will conduct auctions live and receive bids 24/7.

4. |If applicable, what efforts has the department made to obtain these services through available
resources within the City?

No classifications perform live or online auction services. Additionally, the City does not have the
infrastructure to conduct live or online auction services such as an auction platform, storage areas to house
the assets, and access for the public to view, pack, ship, or pick up the assets. Certain seized, found,
unclaimed, stolen, recovered, and retired property sold to the general public often requires verification of
authorization to bid/purchase specified items where the costs to continuously train staff on current
requirements and/or certifications would be cost prohibitive.
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5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

No classifications perform live or online auction services. Additionally, the City does not have the
infrastructure to conduct live or online auction services such as an auction platform, storage areas to
house the assets, and access for the public to view, pack, ship, or pick up the assets. Certain seized,
found, unclaimed, stolen, recovered, and retired property sold to the general public often requires
verification of authorization to bid/purchase specified items where the costs to continuously train
staff on current requirements and/or certifications would be cost prohibitive.

If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No classifications perform live or online
auction services. Additionally, the City does not have the infrastructure to conduct live or online
auction services such as an auction platform, storage areas to house the assets, and access for the
public to view, pack, ship, or pick up the assets. Certain seized, found, unclaimed, stolen, recovered,
and retired property sold to the general public often requires verification of authorization to
bid/purchase specified items where the costs to continuously train staff on current requirements
and/or certifications would be cost prohibitive.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

No. No classifications perform live or online auction services. Additionally, the City does not have the
infrastructure to conduct live or online auction services such as an auction platform, storage areas to
house the assets, and access for the public to view, pack, ship, or pick up the assets. Certain seized,
found, unclaimed, stolen, recovered, and retired property sold to the general public often requires
verification of authorization to bid/purchase specified items where the costs to continuously train
staff on current requirements and/or certifications would be cost prohibitive.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
Yes. Revenue contract requires Board approval

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 04/03/2024, the Department notified the following employee organizations of this

PSC/RFP request:
all unions were notified
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{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Lynn Khaw  Phone: 4155546296 Email: lynn.khaw@sfgov.org

Address: 1 Dr Carlton B Goodlett Plaza San Francisco, CA, 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.41297 - 23/24

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 05/06/2024
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Receipt of Union Notification(s)
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Choi, Suzanne (HRD)

From:
Sent:
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of lynn.khaw@sfgov.org

Wednesday, April 3, 2024 4:54 PM

Khaw, Lynn (ADM); oumar.fall@sieu1021.org; mhenneberry@teamsters853.org;
kristin.hardy@seiu1021.org; Chanel.Brown@seiu1021.org; Chanel.Brown@seiu1021.org;
jnuti@ifpte21.org; jnuti@ifpte21.org; jegy.sering@seiu1021.org; joshv@smw104.org;
oumar.fall@sieu1021.org; oumar.fall@sieu1021.org; sportillo@ifpte21.org; sportillo@ifpte21.org;
matthew.torres@seiu1021.org; matthew.torres@seiu1021.org; cade.crowell@seiu1021.org;
jduritz@uapd.com; kdavis@ifpte21.org; kdavis@ifpte21.org; jharding@ifpte21.org;
mweirick@ifpte21.org; mweirick@ifpte21.org; agarza@ifpte21.org; dho@ifpte21.org;
dho@ifpte21.org; dvickers@iam1414.org; SF-DHR-Info@seiu1021.org; SF-DHR-Info@seiu1021.org;
sbabaria@cirseiu.org; andrea@sfmea.com; camaguey@sfmea.com (contact); camaguey@sfmea.com
(contact); cpark@local39.org; cpark@local39.org; khughes@ibew6.org; ewallace@ifpte21.org;
ewallace@ifpte21.org; plangrooferslocal4d0@gmail.com; rooferslocal4d0@gmail.com; Stan
Eichenberger; dtuttle@oe3.org; dtubble@oe3org; pkim@ifpte21.org; Najuawanda Daniels; Pierre
King - UAPD; President; max.porter@seiu1021.org; kennethlomba@gmail.com; snaranjo@cirseiu.org;
mdennis@twusf.org; roger marenco; pwilson@twusf.org; cmoyer@nccrc.org; Frigault, Noah (HRC);
sfdpoa@icloud.com; mjayne@iam1414.org; Emanuel, Rachel (DEM); laborers261@gmail.com;
Laxamana, Junko (DBI); jennifer.esteen@seiu1021.org; emathurin@Ccirseiu.org; abush@cirseiu.org;
sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org; @sfpoa.org; Tracy McCray; mleach;
rooferslocal4d0@gmail.com; sal@local16.org; Criss@sfmea.com; Julie.Meyers@sfgov.org; Stan
Eichenberger; Jason Klumb; camaguey@sfmea.com (contact); ablood@cirseiu.org;
kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26
@yahoo.com; sarah.wilson@seiu1021.org; Kristen Schumacher; kpage@ifpte21.org;
tjenkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org; amakayan@ifpte21.org;
jb@Ilocal16.org; Ricardo.lopez@sfgov.org; Kbasconcillo@sfwater.org; Sandeep.lal@seiu1021.me;
pcamarillo_seiu@sbcglobal.net; MRainsford@local39.org; Wendy Frigillana; pscreview@seiu1021.org;
pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiu1021.net;
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org;
davidmkersten@gmail.com; djohnson@opcmialocal300.org; Ramon Hernandez; ablood@cirseiu.org;
pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; XiuMin Li; Sin.Yee.Poon@sfgov.org; Sean
McGarry; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com; staff@sfmea.com;
mike@dc16.us; khughes@ibew6.org; [21pscreview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us;
David Canham; jtanner940@aol.com; Osha Ashworth; 121pscreview@ifpte21.org; laborers261
@gmail.com; local200twu@sbcglobal.net; speedy4864@aol.com; christina@sfmea.com;
ecdemvoter@aol.com; Thomas Vitale; Khaw, Lynn (ADM); DHR-PSCCoordinator, DHR (HRD)

Receipt of Notice for new PCS over $100K PSC # 41297 - 23/24

RECEIPT for Union Notification for PSC 41297 - 23/24 more than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a request for a Personal Services Contract (PSC)
41297 - 23/24 for $500,000 for Initial Request services for the period 07/01/2024 — 07/01/2026. Notification of 30 days

(60

days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/22213 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and

1
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verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended

2
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Modification

Personal Services Contracts
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: BOARD OF SUPERVISORS Dept. Code: BOS
Type of Uinitial AMoadification of an existing PSC (PSC # 43590 - 22/23)
Request:
Type of [1Expedited ARegular OlAnnual [JContinuing [J (Omit Posting)
Approval:

Type of Service: New Legislative Management System

Funding Source: General Fund

PSC Original Approved Amount: $540,000 PSC Original Approved Duration: 09/01/23 - 08/31/28 (5 years 1 day)
PSC Mod#1 Amount: $460,000 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $1,000,000 PSC Cumulative Duration Proposed: 5 years 1 day,

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The Office of the Clerk of the Board (COB) seeks a vendor to enhance or replace the current aging and costly LMS
with a state-of-the-art solution to effectively address mandated requirements, streamline legislative workflow, and
meet stakeholder expectations. The COB will adopt a legislative system that will streamline the process of 1) drafting,
submitting, and accessing status of legislation, 2) developing and managing public meeting agendas and minutes, 3)
ensuring the integrity and retention of legislative records, 4) providing a legislative drafting tool for city departments,
and 5) providing a public portal accessible to the public for tracking legislation. The LMS would not only support the
core business of the Board of Supervisors, but all City Departments and agencies that submit and recommend
legislation and/or amendments. The technology solution will be developed, implemented, and supported through a
software development and support agreement with the Contractor and internal COB IT staff.

B. Explain why this service is necessary and the consequence of denial:

The San Francisco Board of Supervisors (BOS) is the legislative branch of government that responds to the needs of
the people of the City and County of San Francisco, establishes city policies, and adopts ordinances and resolutions.
The Office of the Clerk of the Board (COB) has a chartered duty to process and maintain legislation impacting the
lives of over 800,000 San Franciscans. On average, the COB processes over 1,400 legislative files/items on average
annually and subject to legal noticing timeframes for meetings. The current contract for the existing LMS expires on
8/31/2023. Denial of this request will leave the city without an LMS for passing legislation and running Board and
Committee Meetings.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC, attach
copy of the most recently approved PSC.
Yes

D. Will the contract(s) be renewed?
Yes, the contract will include options to renew.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by
another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).

Explain the qualifying circumstances:
The San Francisco Board of Supervisors (BOS) is the legislative branch of government that responds to the needs
of the people of the City and County of San Francisco, establishes city policies, and adopts ordinances and
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resolutions. The Office of the Clerk of the Board (COB) has a chartered duty to process and maintain legislation
impacting the lives of over 800,000 San Franciscans. On average, the Office of the Clerk of the Board’s (COB)
processes over 1,400 legislative files/items on average annually and subject to legal noticing timeframes for
meetings. The LMS is a mission-critical tool necessary to support the core business of the Board of Supervisors.
Training by the selected Contractor is necessary due to the proprietary nature of LMS software, and will be
required during the implementation stages. Contractor will also be providing a customized software solution,
infrastructure, and support to ensure accountability and mitigate risk - resources that the City cannot provide.

B. Reason for the request for modification:

Increase the contract not-to-exceed amount from $540,000 to $1,000,000. The contract term and scope of work
remain unchanged.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Requires experience and knowledge of proprietary LMS software and

infrastructure. The Contractor will develop, customize, install, and provide user training for Legislative
Management software to assist in meeting mandated requirements and unique business processes of the Board
of Supervisors.

Which, if any, civil service class(es) normally perform(s) this work? 1033, IS Trainer-Senior; 1044, IS Engineer-
Principal; 1053, IS Business Analyst-Senior; 1054, IS Business Analyst-Principal; 1063, IS Programmer Analyst-
Senior; 1064, IS Prg Analyst-Principal;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes, the
Contractor will provide a customized software solution, infrastructure, and support overhead.

4. If applicable, what efforts has the department made to obtain these services through available resources within

the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable.
The City does not have the proprietary resources and expertise required to provide a customized solution and
training program on the LMS.

If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new
civil service class to perform this work? Explain: No, it would not be practical to adopt a new civil service class
to perform this work. Training will be specialized and required during the implementation stages only. The as-
needed software support is also specialized and does not warrant the overhead of creating a new classification.
Day-to-day maintenance can be provided by existing staff once they are trained.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component that will
be included in the contact? If so, please explain what that will entail; if not, explain why not.
Contractor will provide required training to ensure successful implementation and operation of the new LMS
system. Contractor will provide approximately 120 hours of training to 200 City personnel including legislative
aides, legislative clerks, assistant clerks, legislative liaisons, executive and management-level project
stakeholders, clerical staff, and IT system administrators on City’s premises in-person at no charge. Upon request
by the City, Contractor will provide additional training at no charge to the City. The City requires that Contractor
and all Subcontractors be present at City’s premises for in-person training at no charge.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please explain and
include an excerpt or copy of any such applicable requirement.
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No

E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If so,
please explain and include a copy of the board or commission action.
No

F.  Will the proposed work be completed by a contractor that has a current PSC contract with your department? If
so, please explain.
yes, PSC 43590 - 22/23 approved by CSC on May 1, 2023

7. Union Notification: On 03/22/24, the Department notified the following employee organizations of this PSC/RFP
request:
Architect & Engineers, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS
COMPLETE AND ACCURATE:

Name: Edward de Asis  Phone: 415-554-7704 Email: edward.deasis@sfgov.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.43590 - 22/23

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 05/06/2024
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of edward.deasis@sfgov.org

To: De Asis, Edward (BOS); jnuti@ifpte21.org; kdavis@ifpte21.org; jharding@ifpte21.org; mweirick@ifpte21.org;
dho@ifpte21.org; ewallace@ifpte?1.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;
wendywong26@yahoo.com; tmathews@ifpte21.org; Kristen Schumacher; kpage@ifpte21.org;
eerbach@ifpte21.org; 121pscreview@ifpte21.org; DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Modification Request to PSC # 43590 - 22/23 - MODIFICATIONS

Date: Friday, March 22, 2024 3:51:52 PM

PSC RECEIPT of Modification notification sent to Unions and DHR

The BOARD OF SUPERVISORS -- BOS has submitted a modification request for a
Personal Services Contract (PSC) for $460,000 for services for the period
September 1, 2023 — August 31, 2028. For all Modification requests, there

is

a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in

the

initial PSC and the cumulative amount of the request is over $100,000, there
is

a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/22196

Email sent to the following addresses: L21PSCReview@ifpte21.org
eerbach@ifpte21.org kpage@ifpte21.org kschumacher@ifpte21.org
tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com
ecassidy@ifpte21.com ewallace@ifpte21.org dho@ifpte21.org
mweirick@ifpte21.org

jharding@ifpte21.org kdavis@ifpte21.org jnuti@ifpte21.org
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: BOARD OF SUPERVISORS -- BOS Dept. Code: BOS
Type of Request: Ulnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited {ARegular OAnnual [IContinuing [ (Omit Posting)

Type of Service: New Legislative Management System

Funding Source: General Fund
PSC Amount: $540,000 PSC Est. Start Date: 09/01/2023 PSC Est. End Date 08/31/2028

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

The Office of the Clerk of the Board (COB) seeks a vendor to enhance or replace the current aging and costly
LMS with a state-of-the-art solution to effectively address mandated requirements, streamline legislative
workflow, and meet stakeholder expectations. The COB will adopt a legislative system that will streamline the
process of 1) drafting, submitting, and accessing status of legislation, 2) developing and managing public
meeting agendas and minutes, 3) ensuring the integrity and retention of legislative records, 4) providing a
legislative drafting tool for city departments, and 5) providing a public portal accessible to the public for
tracking legislation. The LMS would not only support the core business of the Board of Supervisors, but all City
Departments and agencies that submit and recommend legislation and/or amendments. The technology
solution will be developed, implemented, and supported through a software development and support
agreement with the Contractor and internal COB IT staff.

B. Explain why this service is necessary and the consequence of denial:
The San Francisco Board of Supervisors (BOS) is the legislative branch of government that responds to the
needs of the people of the City and County of San Francisco, establishes city policies, and adopts ordinances
and resolutions. The Office of the Clerk of the Board (COB) has a chartered duty to process and maintain
legislation impacting the lives of over 800,000 San Franciscans. On average, the COB processes over 1,400
legislative files/items on average annually and subject to legal noticing timeframes for meetings. The current
contract for the existing LMS expires on 8/31/2023. Denial of this request will leave the city without an LMS
for passing legislation and running Board and Committee Meetings.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
In consultation with DT, the city considered bringing this service in-house. The functionality and scope of
the LMS are complex making development and implementation of the LMS beyond the capabilities and job
descriptions of existing city staff. This service has been provided in the past through a contractor. The
second to the last LMS contract was approved in 2006 by Civil Service Commission Resolution No. 0617-06-
8 (PSC No. 4039-06/07), and extended in 2013. The last LMS contract was approved in 2006 by Civil Service
Commission Resolution No. 0617-06-8 (PSC No. 4039-06/07), and extended in 2013. The last LMS contract

was approved in 2018 by Civil Service Commission (PSC No. 47220-16/17 , and extended in February 6,
2023.

D. Will the contract(s) be renewed?
Yes, the contract will include options to renew.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):
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A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator).

B. Explain the qualifying circumstances:
The San Francisco Board of Supervisors (BOS) is the legislative branch of government that responds to the
needs of the people of the City and County of San Francisco, establishes city policies, and adopts
ordinances and resolutions. The Office of the Clerk of the Board (COB) has a chartered duty to process and
maintain legislation impacting the lives of over 800,000 San Franciscans. On average, the Office of the Clerk
of the Board’s (COB) processes over 1,400 legislative files/items on average annually and subject to legal
noticing timeframes for meetings. The LMS is a mission-critical tool necessary to support the core business
of the Board of Supervisors. Training by the selected Contractor is necessary due to the proprietary nature
of LMS software, and will be required during the implementation stages. Contractor will also be providing a
customized software solution, infrastructure, and support to ensure accountability and mitigate risk -
resources that the City cannot provide.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Requires experience and knowledge of proprietary LMS software
and infrastructure. The Contractor will develop, customize, install, and provide user training for Legislative
Management software to assist in meeting mandated requirements and unique business processes of the
Board of Supervisors.

B. Which, if any, civil service class(es) normally perform(s) this work? 1033, IS Trainer-Senior; 1044, IS
Engineer-Principal; 1053, IS Business Analyst-Senior; 1054, IS Business Analyst-Principal; 1063, IS
Programmer Analyst-Senior; 1064, IS Prg Analyst-Principal;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
Yes, the Contractor will provide a customized software solution, infrastructure, and support overhead.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

This work requires proprietary knowledge of legislative software for proper development, implementation, and
training. The department has scoped business requirements and determined that there will be significant liability
and overhead by bringing services in-house.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The City does not have the proprietary resources and expertise required to provide a customized solution
and training program on the LMS.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, it would not be practical to adopt a new civil
service class to perform this work. Training will be specialized and required during the implementation
stages only. The as-needed software support is also specialized and does not warrant the overhead of
creating a new classification. Day-to-day maintenance can be provided by existing staff once they are
trained.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.
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B. W.ill the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. Contractor will provide required training to ensure successful implementation and operation of the
new LMS system. See attached for training requirements.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/24/2023, the Department notified the following employee organizations of this
PSC/RFP request:
Architect & Engineers, Local 21

(1 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Edward de Asis  Phone: 415-356-2850 Email: edward.deasis@sfgov.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 244 San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.43590-22/23

DHR Analysis/Recommendation: action date: 05/01/2023
Commission Approval Required Approved by Civil Service Commission
05/01/2023 DHR Approved for 05/01/2023
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