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Student Success Fund Grant &
Info Session/Bidders -
Conference

Monday, January 29, 2024
3:30-4:30 pm



DCYF’s Land Acknowledgement Statement

The San Francisco Department of Children,
Youth, and Their Families (DCYF)
acknowledges that it carries out its work on
the unceded ancestral homeland of the
Ramaytush Ohlone, the original inhabitants
and stewards of the San Francisco Peninsula.
As the government agency that stewards the
Children and Youth Fund, we accept the
responsibility that comes with resources
derived from property taxes upon unceded
and colonized land. We recognize the history
and legacy of the Ramaytush Ohlone as
integral to how we strive to make San
Francisco a great place for life to thrive and
children to grow up.

www.dcyf.org/land-acknowledgement



Meeting Goals

v'Gain clarity re application
v Address questions

v'Plan for next steps
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Agenda

.  Opening/Purpose
ll. Context
lll.  Application Review

V. Submitted Questions

V. Next Steps/Wrap up
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SF Recovery with Inclusive &
Successful Enrichments (SF RISE)

Recommendations:
* Systems alignment
* Academic growth

* Social-emotional health and wellness

e Safe transit




Student Success Fund

In November 2022, San Francisco voters passed Proposition G. This legislation
amends the City Charter to provide additional set aside money for the School
District from existing City funds, to be placed in a new Student Success Fund (Fund).

Presents schools and communities with a few opportunities:

* An opportunity to receive long term funding for innovative and effective
strategies necessary for all students to achieve academic success and
social /emotional wellness at their school sites.

* A chance to accomplish their goals in deep collaboration with students,
parents, educators, and staff of community-based organizations, ensuring that
all stakeholders have regular input and that these experts are centered in
decision making processes.




FY24-25 Distribution of Funds

@ Administration Grants to Schools:
$2,100,000

Rapid Response

$2,975,000
District Innovation: ==
Grants & Workforce Pipeline
$4,750,000 l !

District Innovation:
Technicql Assistance
$1,000,000

Grant to Schools:
Implementation Grants
$13,375,000

$30.7M Dispersed




Funding Buckets

Readiness: Funds to help and support a school to develop a cohesive,
inclusive, and aligned plan

Implementation: Funds to help you execute the plan

District Innovation: Funds to support innovative ideas/models that can be
scaled and used across the district
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Role of DCYF

* Implement Charter
* Design and Release SSF application
* Allocate dollars

* Develop the metrices for evaluation
and accountability

* Facilitate the SSF Advisory Council




Timeline

* Tuesday, January 23, 2024: Application Released
* Monday, January 29, 2024: Bidders Conference, 3:30pm to 4:30pm
* Friday, February 26, 2024: Application Due

* Wednesday, March 13, 2024: Awards Announced
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SSF Advisory Council

Purpose: A group of committed and passionate
community members who will help ensure that
decisions related to the SSF align with the needs
and aspirations of its stakeholders.
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Eligibility Requirements

* Have or plan to hire a FT Coordinator
* Engaged SSC

e Commitment to collaborate
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Community Schools




What is a Community School?

“Community Schools are public schools that provide
services and support that fit each neighborhood’s
needs, created and run by the people who know our
children best—all working together.”

- National Educators Association
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Site Leadership Team

The school’s existing leadership
team(s) and committees expand as
needed to include relevant
stakeholders (staff, community
partners, families) that guide,
design and develop support for the
essential practices around each of
the programmatic areas.
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Program Manual

ExCEL After School
Programs
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San Francisco
Beacon Initiative
Community School Model
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Pre-Submitted
Questions
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Thank you!

CHILDREN YOUTH

& THEIR FAMILIES

www.dcyf.org
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