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AGENDA
1. Brief history/overview of Shape Up SF
2. Shape Up SF across the Spectrum of Prevention
3. Shape Up SF Support of SF Soda Tax
4. Strategic Partnership Opportunities



Shape Up SF Coalition
Formed in 2006
Mission: To advance health equity in San Francisco by collaborating with community partners 
on systems changes that increase nutrition security and active living.
Vision: an equitable, thriving community where all who live, work, learn and play in San 
Francisco enjoy optimal health.
Strategies: 

- Convene mission-aligned partners for collective impact, learning and networking
- Address health equity and upstream risk factors for chronic disease prevention through 

stakeholder capacity building
- Policies, systems and environmental strategies
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Our Work Across the Spectrum of Prevention
INFLUENCING POLICY, SYSTEMS, AND 
ENVIRONMENTS

CHANGING ORGANIZATIONAL PRACTICES

FOSTERING COALITIONS AND NETWORKS

EDUCATING PROVIDERS

PROMOTING COMMUNITY EDUCATION

STRENGTHENING INDIVIDUAL KNOWLEDGE 
AND SKILLS

PSE ACTION TEAM MTGS W/POLICYMAKERS, LETTERS OF SUPPORT, 
TECHNICAL ASSISTANCE TO POLICY MAKERS FOR HEAL POLICIES

ORGANIZATIONAL WELLNESS POLICIES, CREATING CULTURES OF 
WELLNESS IN THE WORKPLACE, SUGAR AND DECOLONIALITY 
WORKSHOPS

SHAPE UP SF COALITION MEETINGS AND NETWORK

TRAINING OF TRAINERS, LUNCH AND LEARNS, CAPACITY BUILDING 
TRAININGS/COHORT

AWARENESS AND EDUCATION CAMPAIGNS

OUTREACH EVENTS, TABLING OPPORTUNITIES, CLASSES, TRAININGS, 
PROGRAMS





Policy, Systems, Environments Action Team (PSEAT)
Policy priorities:
● Improve Nutrition Security and Water Access

○ Including support for SFUSD school meal improvement efforts.
● Ensure Equitable Access to Opportunities for Recreation and Safe Transportation
● Support Sustainable Funding for Prevention and Wellness

○ Including support for SDDTAC and their recommendations 



Policy, Systems, Environments Action Team (PSEAT)
Ways to engage with PSEAT
● Attend PSEAT meetings - 2nd Wed/month at 9am. Next meeting: April 10.
● Share your organization’s policy priorities
● Request Letters of Support
● Attend BOS meetings



PSEAT Meetings with Policymakers
Agenda:
I. Introductions
II. Shape Up SF Coalition Overview
III. Supervisor priorities
IV. Discuss alignment
V. Asks - supporting SDDTAC recommendations and other HEAL legislation
VI. Next Steps

Goals this year: 
- Increase participation with coalition members, strategic alignment with other 

coalitions/task forces
- Meet with the Mayor’s Office 



Shape Up SF Support of SDDT/AC
● Shape Up SF Steering Committee and SDDTAC members 
● Advocacy and letters to BOS and Rules Committee to seat the inaugural committee
● Annually, Shape Up SF PSEAT visits with BOS to support recommendations
● Partners who have attended meetings



Opportunities for 
Strategic Partnership



Questions?
Laura Vollmer, Shape Up SF PSEAT Co-Lead
lvollmer@ucanr.edu

Laura Urban, Shape Up SF PSEAT Co-Lead
lurban@cihldrenscouncil.org

Marianne Szeto, Shape Up SF Coalition Backbone
marianne.szeto@sfdph.org
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