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SAN FRANCISCO FOOD
SECURITY TASK FORCE:
SUBCOMMITTEE ON
REIMAGINING FOOD
COORDINATION

PROPOSED PROCESS AND TIMELINE

PRESENTED BY FACENTE CONSULTING



GETTING FROM

HERE TO THERE
May 1:
J.an 231 Proposed model
F|r.1al|z.e o —0—0—0 present to city
criteria

leaders

1. Background research (Done on Feb. 15th, compiling)
2. Develop/finalize criteria (Done)

3. ldentify priorities (Soon to be completed)

4. Develop 3-5 possible models for SF
5
§

. Assess models based on priorities
. Develop final proposed model



e Who: Jade, in collaboration with Facente Consulting

e What: Qualitative interviews with 8-10 cities

e Contingencies: Needed for developing models

e Councils: New York City Office of Food Policy, Los
Angeles Office of Food Equity, Chicago Food Equity
Council, Detroit Food Policy Council, Milwaukee Food
Council, Boston Office of Food Justice, Maine Network
of Food Security Councils, Knox County Food Council




2. DEVELOP/FINALIZE
CRITERIA

e Who: Subcommittee, based on feedback received on
draft; full Task Force approved

e What: A comprehensive list of considerations that are
potentially important in developing a model for SF

e Contingencies: Needed criteria to create priorities
survey (for clarity, we'll refer to this list as “criteria”)



3. IDENTIFY
PRIORITIES

e Who: Subcommittee, based on feedback received via a
survey; full Task Force to approve

e What: A subset of the criteria deemed to be the most
important priorities for an SF food organizing model

e Contingencies: Need analysis of survey results to
develop priorities (for clarity, we'll refer to this subset
of criteria as “priorities”)
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+’ 4 DEVELOP3-5
POSSIBLE MODELS
FOR SF

e Who: Subcommittee, with support from Facente
Consulting

e What: These are “mock” models that speak to the
priorities and are grounded in the background research

e Contingencies: Need background research and
priorities to develop models



5. ASSESS MODELS
BASED ON PRIORITIES

e Who: Subcommittee, with support from Facente
Consulting; full Task Force, public

e What: Process TBD (scoring? discussion?)

e Contingencies: Need 3-5 models before we can
assess them



6. DEVELOP FINAL
PROPOSED MODEL

e Who: Subcommittee, with support from Facente
Consulting; full Task Force

e What: The model that will be presented to City leaders

e Contingencies: Need all feedback from assessing the
models



