Goals and Plans 2024
Implementation Committee

I
Summary
1. Implementation Committee will Tdentifyprograms,individuals,Review-fer-Identify and

recognize programs and individualsImplementation-Committee;

2. Invite presenters, recognize and commend programs, individuals, projects, programs
for outstanding work: Commissioners with staff assistance.

3. Aldentify a minimum-efocprogram and speakkers eenducted-monthiyto be recognized
or who will make a presentation at the monthly BHC meeting.

4. Agendas for the mMonthly Implementation Committee meetingss

5. Obijectives:

5:6. Time Allotment:

Implementation for 2023

‘ Accemmodations-Speakers and Commendations for -the 2023 yearist will beprevidedinclude:

.T....

Next Steps Instruction

Procedure: Stephen

Commissioner Banuelas will provide leads and goals for this committee

A minimum of xx guest speakers and programs conducted monthly.



Commitment from board members

a.
b.
C.
d.

Over all Goal 2024




