CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED

MAYOR
Sent via Electronic Mail
January 25, 2024
NOTICE OF CIVIL SERVICE COMMISSION MEETING
Maung M. Gyi
SUBJECT: APPEAL BY MAUNG M. GYI OF THE REJECTION OF THEIR APPLICATION FOR 7253 ELECTRICAL

TRANSIT MECHANIC SUPERVISOR | (CBT-7253-T00083).

Dear Maung M. Gyi:

The above matter will be considered by the Civil Service Commission at a hybrid meeting (in-person and
virtual) in Room 400, City Hall, 1 Dr. Goodlett Place, San Francisco, California 94102 and through Cisco WebEx to
be held on February 5, 2024, at 2:00 p.m. You will receive a separate email invite from a Civil Service Commis-
sion staff member to join and participate in the meeting.

The agenda will be posted for your review on the Civil Service Commission’s website at
www.sf.gov/CivilService under “Meetings” no later than end of day on Wednesday, January 31, 2024. Please re-
fer to the attached Notice for procedural and other information about Commission hearings. A copy of the de-
partment’s staff report on your appeal is attached to this email.

In the event that you wish to submit any additional documents in support of your appeal, please submit
one hardcopy 3-hole punch, double-sided and numbered at the bottom of each page to the CSC Office at 25
Van Ness Ave., Suite 720 and email a PDF version to the Civil Service Commission’s email at
civilservice@sfgov.org by 5:00 p.m. on Tuesday, January 30, 2024, please be sure to redact your submission for
any confidential or sensitive information that is not relevant to your appeal (e.g., home addresses, home or cellu-
lar phone numbers, social security numbers, dates of birth, etc.), as it will be considered a public document.

It is important that you or an authorized representative attend the hearing on your appeal. You will have
up to 5 minutes for your presentation. Should you or a representative not attend, the Commission will rule on
the information previously submitted and any testimony provided at its meeting. All calendared items will be
heard and resolved at this time unless good reasons are presented for a continuance. As a reminder, you are to
be honest and forthright during all testimony and in all documentation that you provide to the Civil Service Com-
mission.

You may contact me at (628) 652-1100 or at Sandra.Eng@sfgov.org if you have any questions.

CIVIL SERVICE COMMISSION

SANDRA ENG
Executive Officer

Attachment

Cc: Jeffrey Tumlin, Municipal Transportation Agency
Kimberly Ackerman, Municipal Transportation Agency
William Miles 1l, Municipal Transportation Agency
Shivani Nath, Municipal Transportation Agency
John Doherty, IBEW Local 6
Osha Ashworth, IBEW Local 6
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Commissioners’ Binder
Chron
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NOTICE OF COMMISSION HEARING POLICIES AND PROCEDURES

A. Commission Office

The Civil Service Commission office is located at, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102. The telephone number is
(628) 652-1100. The fax number is (628) 652-1109. The email address is civilservice@sfgov.org and the web address is
www.sfgov.org/civilservice/. Office hours are from 8:00 a.m. to 5:00 p.m., Monday through Friday.

B. Policy Requiring Written Reports

It is the policy of the Civil Service Commission that except for appeals filed under Civil Service Commission Rule 111A Position-Based
Testing, all items appearing on its agenda be supported by a written report prepared by Commission or departmental staff. All documents
referred to in any Agenda Document are posted adjacent to the Agenda, or if more than one (1) page in length, available for public inspection
and copying at the Civil Service Commission office. Reports from City and County personnel supporting agenda items are submitted in
accordance with the procedures established by the Executive Officer. Reports not submitted according to procedures, in the format and
quantity required, and by the deadline, will not be calendared.

C. Policy on Written Submissions by Appellants

All written material submitted by appellants to be considered by the Commission in support of an agenda item shall be submitted to the
Commission office, no later than 5:00 p.m. on the fourth (4" business day preceding the Commission meeting for which the item is
calendared (ordinarily, on Tuesday). An original copy on 8 1/2-inch X 11 inch paper, three-hole punched on left margin, and page numbered
in the bottom center margin, shall be provided. Written material submitted for the Commission’s review becomes part of a public record and
shall be open for public inspection.

D. Policy on Materials being Considered by the Commission

Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to the
Civil Service Commission meeting on the Civil Service Commission’s website at https://sf.gov/civilservice and in its office located at 25 Van
Ness Avenue, Suite 720, San Francisco, CA 94102. If any materials related to an item on this agenda have been distributed to the Civil
Service Commission after distribution of the agenda packet, those materials will be available for public inspection at the Civil Service
Commission’s during normal office hours (8:00 a.m. to 5:00 p.m. Monday through Friday).

E. Policy and Procedure for Hearings to be Scheduled after 5:00 p.m. and Requests for Postponement

A request to hear an item after 5:00 p.m. should be directed to the Executive Officer as soon as possible following the receipt of
notification of an upcoming hearing. Requests may be made by telephone at (628) 652-1100 and confirmed in writing or by fax at
(628) 652-1109.

A request for a postponement (continuance) to delay an item to another meeting may be directed to the Commission Executive Officer by
telephone or in writing. Before acting, the Executive Officer may refer certain requests to another City official for recommendation.
Telephone requests must be confirmed in writing prior to the meeting. Immediately following the “Announcement of Changes” portion of
the agenda at the beginning of the meeting, the Commission will consider a request for a postponement that has been previously denied.
Appeals filed under Civil Service Commission Rule 111A Position-Based Testing shall be considered on the date it is calendared for hearing
except under extraordinary circumstances and upon mutual agreement between the appellant and the Department of Human Resources.

F. Policy and Procedure on Hearing Items Out of Order
Requests to hear items out of order are to be directed to the Commission President at the beginning of the agenda. The President will rule on
each request. Such requests may be granted with mutual agreement among the affected parties.

G. Procedure for Commission Hearings
All Commission hearings on disputed matters shall conform to the following procedures: The Commission reserves the right to question each
party during its presentation and, in its discretion, to modify any time allocations and requirements.

If a matter is severed from the Consent Agenda or the Ratification Agenda, presentation by the opponent will be for a maximum time limit of
five (5) minutes and response by the departmental representative for a maximum time limit of five (5) minutes. Requests by the public to
sever items from the [Consent Agenda or] Ratification Agenda must be provided with justification for the record.

For items on the Regular Agenda, presentation by the departmental representative for a maximum time of five (5) minutes and response by
the opponent for a maximum time limit of five (5) minutes.
For items on the Separations Agenda, presentation by the department followed by the employee or employee’s
representative shall be for a maximum time limit of ten (10) minutes for each party unless extended by the Commission.
Each presentation shall conform to the following:
1. Opening summary of case (brief overview);
2. Discussion of evidence;
3. Corroborating witnesses, if necessary; and
4. Closing remarks.
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The Commission may allocate five (5) minutes for each side to rebut evidence presented by the other side.

H. Policy on Audio Recording of Commission Meetings

As provided in the San Francisco Sunshine Ordinance, all Commission meetings are audio recorded in digital form. These audio recordings
of open sessions are available starting on the day after the Commission meeting on the Civil Service Commission website at
www.sfgov.org/civilservice/.

. Speaking before the Civil Service Commission

Speaker cards are not required. The Commission will take in-person public comment on all items appearing on the agenda at the time the
item is heard. The Commission will take public comment on matters not on the Agenda, but within the jurisdiction of the Commission
during the “Requests to Speak” portion of the regular meeting. Maximum time will be three (3) minutes. A subsequent comment after the
three (3) minute period is limited to one (1) minute. The timer shall be in operation during public comment. Upon any specific request by a
Commissioner, time may be extended. People who have received an accommodation due to a disability (as described below) may provide
their public comments remotely. The Commission will also allow public comment from members of the public who choose to participate
remotely. It is possible that the Commission may experience technical challenges that interfere with the ability of members of the public to
participate in the meeting remotely. If that happens, the Commission will attempt to correct the problem, but may continue the hearing so
long as people attending in-person are able to observe and offer public comment.

J. Public Comment and Due Process

During general public comment, members of the public sometimes wish to address the Civil Service Commission regarding matters that may
come before the Commission in its capacity as an adjudicative body. The Commission does not restrict this use of general public comment.
To protect the due process rights of parties to its adjudicative proceedings, however, the Commission will not consider, in connection with
any adjudicative proceeding, statements made during general public comment. If members of the public have information that they believe to
be relevant to a mater that will come before the Commission in its adjudicative capacity, they may wish to address the Commission during
the public comment portion of that adjudicative proceeding. The Commission will not consider public comment in connection with an
adjudicative proceeding without providing the parties an opportunity to respond.

K. Policy on use of Cell Phones, Pagers and Similar Sound-Producing Electronic Devices at and During Public Meetings

The ringing and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please be advised
that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a cell phone, pager, or
other similar sound-producing electronic devices.

Information on Disability Access

The Civil Service Commission normally meets in Room 400 (Fourth Floor) City Hall, 1 Dr. Carlton B. Goodlett Place. However, meetings
not held in this room are conducted in the Civic Center area. City Hall is wheelchair accessible. The closest accessible BART station is the
Civic Center, located 2 % blocks from City Hall. Accessible MUNI lines serving City Hall are 47 Van Ness Avenue, 9 San Bruno and 71
Haight/Noriega, as well as the METRO stations at Van Ness and Market and at Civic Center. For more information about MUNI accessible
services, call (415) 923-6142. Accessible curbside parking has been designated at points in the vicinity of City Hall adjacent to Grove Street
and Van Ness Avenue.

The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for which the deadline shall be
4:00 p.m. of the last business day of the preceding week. For American Sign Language interpreters or the use of a reader during a meeting, a
sound enhancement system, and/or alternative formats of the agenda and minutes, please contact the Commission office to make
arrangements for the accommodation. Late requests will be honored, if possible.

Individuals with severe allergies, environmental illness, multiple chemical sensitivity or related disabilities should call our ADA coordinator
at (628) 652-1100 or email civilservice @sfgov.org to discuss meeting accessibility. In order to assist the City’s efforts to accommodate such
people, attendees at public meetings are reminded that other attendees may be sensitive to various chemical-based products. Please help the
City to accommodate these individuals.

Know your Rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code)

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and other agencies
of the City and County exist to conduct the people’s business. This ordinance assures that deliberations are conducted before the people and
that City operations are open to the people’s review. For more information on your rights under the Sunshine Ordinance or to report a
violation of the ordinance, or to obtain a free copy of the Sunshine Ordinance, contact Victor Young, Administrator of the Sunshine
Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102-4689 at (415) 554-7724, by fax: (415) 554-
7854, by e-mail: sotf@sfgov.org, or on the City’s website at www.sfgov.org/bdsupvrs/sunshine.

San Francisco Lobbyist Ordinance

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco
Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code Section 2.100) to register and report lobbying activity. For
more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Ave., Suite 220, San
Francisco, CA 94102, telephone (415) 252-3100, fax (415) 252-3112 and web site https://sfethics.org/.
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CIVIL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA)
Applicable to Municipal Transportation Agency Service-Critical Classes

Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports MTA for Instructions on completing and processing this Form

1. Civil Service Commission Register Number: 0232 - 23 - 4
2. For Civil Service Commission Meeting of:  February 5, 2023
3. Check One: Ratification Agenda
Consent Agenda
Regular Agenda X
4. Subject: Appeal of Rejection of Application by Maung M Gyi for 7253 Electrical Transit
Mechanic Supervisor I (CBT-7253-T00083)
5. Recommendation: Adopt the report and deny the appeal by Gyi.
6. Report prepared by: Shivani Nath  Telephone number: (415) 646-2120
7. Notifications: (Attach a list of the person(s) to be notified in the format described in IV.
Commission Report Format -A
8. Reviewed and approved for Civil Service Commission Agenda:
Municipal Transportation Agency Director:
Date: January 24, 2024
0. Submit the original time-stamped copy of this form and person(s) to be notified (see Item 7
above) along with the required copies of the report to:
Executive Officer
Civil Service Commission
25 Van Ness Avenue, Suite 720
San Francisco, CA 94102
CSC RECEIPT STAMP
10.  Receipt-stamp this form in the ACSC RECEIPT STAMP=
box to the right using the time-stamp in the CSC Office.
Attachment

CSC-22MTA (9/00)



NOTIFICATIONS

Maung M Gvi

Jeffrey Tumlin — Director of Transportation
1 South Van Ness Avenue, 8% Floor
San Francisco, CA 94103

Email: Jeffrey. Tumlin@sfmta.com

Kimberly Ackerman — Chief People Officer, SFMTA Human Resources
1 South Van Ness Avenue, 6® Floor

San Francisco, CA 94103

Email: Kimberly.Ackerman(@sfmta.com

William Miles IT — Senior Talent Acquisition Manager, SFMTA
1 South Van Ness Avenue, 6 Floor

San Francisco, CA 94103

Email: William.MilesII@sfmta.com

Shivani Nath, Examinations and Classification Manager, SFMTA
1 South Van Ness Avenue, 6% Floor

San Francisco, CA 94103

Email: Shivani.Nath@sfmta.com

John Doherty, IBEW Local 6
55 Fillmore St.

San Francisco, CA 94117
jdoherty(@ibew6.org

Osha Ashworth, IBEW Local 6
55 Fillmore St.

San Francisco, CA 94117
oashworth(@ibew6.org




London Breed, Mayor

Amanda Eaken, Chair Steve Heminger, Director
Gwyneth Borden, Vice Chair Fiona Hinze, Director
Stephanie Cajina, Director Manny Yekutiel, Director

Jeffrey Tumlin, Director of Transportation

MEMORANDUM
DATE: January 24, 2024
TO: Honorable Civil Service Commission
THROUGH: Kimberly Ackerman ke

Chief People Officer, SFMTA Human Resources

THROUGH: William (Bill) Miles Il (hem
Talent Acquisition Senior Manager, SFMTA Human Resources

FROM: Shivani Nath S N
Examinations and Classification Manager, SFMTA Human Resources

SUBJECT: Appeal of Rejection of Application by Maung M Gyi for 7253
Electrical Transit Mechanic Supervisor | (CBT-7253-T00083)

BACKGROUND

The job advertisement (job ad) for the Electrical Transit Mechanic Supervisor (CBT-7253-T00083)
recruitment opened on September 27, 2023, and closed on October 11, 2023, by the Municipal
Transportation Agency, Human Resources Division, Exams and Classification (E&C) unit.

To qualify for this recruitment, applicants must have possessed the following minimum
qualifications (MQs) by October 11, 2023 (closing date of the job ad).

1. Three (3) years of verifiable full-time experience supervising the electrical and
mechanical maintenance and repair of mass transit equipment and vehicles,
AND

2. Possession of a valid Class C driver license (must possess a California C Driver
license at the time of appointment).

Note: Some positions may require possession of a valid DMV Medical

Examiner’s Certificate as a condition of assignment to such position(s).

The E&C unit reviewed Maung M Gyi’s (Gyi) application and rejected Gyi for lacking three (3)
years of required supervisory experience.



After review of documents provided during the reconsideration period, a second not qualified notice
was sent on 11/02/23, and Gyi filed an appeal on 11/09/23. In the appeal, Gyi states:

After initially filing for the position 7253 I was rejected upon which I requested
reconsideration where I was again rejected under the basis of not having
supervised electrical maintenance and repair of mass transit vehicles and
equipment despite my being fully qualified based on my previous employment...
and...that electric and hybrid vehicles hold a monopoly over the use electronics,
and by that virtue are the only vehicles to be capable of electrical repairs, is a gross
misunderstanding of the electrical and mechanical repairs of mass transit vehicles
and equipment as wells [sic] as vehicles in general.

ISSUE

Does Gyi meet the minimum qualifications to participate in the examination for class code 7253 for
recruitment CBT-7253-T00083? Specifically, does Gyi have three (3) years of experience
supervising staff who perform electrical and mechanical maintenance and repair of mass transit
equipment and vehicles?

AUTHORITY/STANDARDS

Sec. 410.2 Examination Announcements

The examination announcement shall be the official notice of an examination and shall provide the
qualifications, dates, and other particulars regarding the selection procedure. Applicants must be
guided solely by the terms of the examination announcement.

Sec. 410.4 Appeals of Examination Announcements

Appeals concerning the provisions of an examination announcement must be received by the MTA
Director of Transportation/Designee within five (5) business days from the issuance date. The MTA
Director of Transportation/Designee shall rule on all appeals and shall notify appellants in writing
of the decision. This decision is subject to appeal to the Commission as provided elsewhere in these
Rules.

Sec. 410.9 Qualifications of Applicants

Every applicant for an examination must possess and maintain the qualifications required by law
and by the examination announcement for the examination. Experience gained in violation of
Commission Rules shall not be recognized. City and County employees in Service Critical classes
at the Municipal Transportation Agency shall receive credit only for the duties of the class to which
appointed or assigned unless sufficient and credible documentation is provided to verify
performance of other duties. Employees in Service-Critical classes at the Municipal Transportation
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Agency may receive credit for duties not usually performed by incumbents in a Service-Critical class
if their employee file contains contemporaneous documentation that the duties were assigned and
performed. By way of example but not limitation, records that describe and verify the out-of-class
assignment that may be accepted as documentation include a valid performance appraisal completed
during the normal evaluation period, payroll records filed at the time of the assignment and Notice
of Assignment. Credit for duties in Service-Critical classes at the Municipal Transportation Agency
not usually performed by incumbents in a Service-Critical class based on non-contemporaneous
documentation shall require the certification of the Municipal Transportation Agency Deputy
Director, Labor Relations and Human Resources, and the approval of the Director of Transportation.

Sec 405.12.1 Examination Matters

An action by the MTA Director of Transportation/Designee, on examination matters, may be
appealed to the Commission provided such appeal is received by the Executive Officer by close of
business on the fifth (5th) working day (excluding Saturdays, Sundays, and holidays) following the
postmarked mailing date of notification to the appellant. The appeal period shall be extended an
additional five (5) working days (excluding Saturdays, Sundays, and holidays) where the notification
to the appellant is sent exclusively by certified mail — return receipt requested. The Commission's
action on the appeal shall be final and no reconsideration request shall be allowed.

FINDINGS

1. Gyi was appointed to the Electrical Transit System Mechanic, class code 7371, on 11/21/06
in a permanent civil service appointment, where Gyi remains today. [Attachment A]

2. The examination announcement for CBT-7253-T00083 was posted on September 27, 2023,
and closed October 11, 2023. [Attachment B]

3. No appeals were received related to the job advertisement.

4. Gyi submitted a timely application, with their resume to compete in the recruitment process
on October 9, 2023. [Attachment C]

5. Gyi received their first not-qualified notice on October 18, 2023, and was given the
opportunity to submit any new information by October 25, 2023, for reconsideration.
[Attachment D]

6. Gyisubmitted a driver’s license, and a letter from SF Auto Repair Center for reconsideration.
[Attachment E]

7. Upon review, The E&C unit did not find that the additional documents submitted verified
possession of the minimum qualifications. Gyi received a second not-qualified notice on
November 2, 2023, detailing the reasons for rejection of the application. [Attachment F]
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8. Gyi filed an appeal on the rejection of his application on November 9, 2023. [Attachment
Gl

9. E&C received confirmation from SFMTA, Employee Relations on December 26, 2023,
that Gyi did not have any formal Acting Assignments on file with SFMTA. [Attachment
H]

10. E&C reviewed personnel file for performance evaluations and no performance evaluations
were found. [Attachment I]

ANALYSIS

The classification of the subject appeal is the Electrical Transit Mechanic Supervisor I, 7253, which
is the second-line supervisor for individuals in SFMTA’s Electrical Mechanic series. Incumbents in
this class are responsible to manage supervisors who oversee the maintenance, and service personnel
responsible for electrical, mechanical, hydraulic, and electronic services and repair of trolley coaches,
street cars, light rail vehicles (LRV) or cables cars. They also evaluate maintenance of transit
vehicles, electrical mechanical hydraulic, pneumatic, and electronic equipment. [Attachment J]

The Electrical Transit Mechanic series consists of the subject classification as mentioned above,
which is the highest level of the three (3) classes in the series. The second highest level is the
Electrical Transit Mechanic Assistant Supervisor, 7380 [Attachment K]. This is the first-
supervisory level in the series and is designed to give incumbents who are in the lowest level in the
series the Electrical Transit System Mechanic, 7371 [Attachment L] to gain the necessary
supervisory experience to move up the career path. These classifications are represented by IBEW
Local 6, and are solely utilized by SFMA, making them SFMTA-specific.

Although the Electrical Transit System Mechanic, 7371 (class Gyi is appointed to) performs the
relevant maintenance and repair work necessary to qualify for the minimum qualification, the class
lacks supervisory duties, which is necessary to qualify for the 7253 class (subject appeal). It is
recognized that Gyi is a long-term employee in a service critical class for SFMTA. Therefore,
although Gyi had not claimed any out of class work, careful attention was placed, and Gyi’s
personnel file was reviewed for any supervisory duties that may have been assigned and documented
by way of contemporaneous documentation. In addition, E&C consulted with SFMTA’s Employee
Relations unit for documented acting assignments that would possibly yield supervisory
responsibilities. Unfortunately, no information was found to give credits to Gyi toward qualifying
for the subject recruitment.



Gyi was not credited for their first listed work experience as a Mechanic/Smog Tech/Lead at San
Francisco Auto Repair Center, Inc. because they did not exercise any supervisory duties. Even if
supervisory duties were exercised based on the information provided. It would further need to be
demonstrated that the facility did maintain and repair mass transit equipment and vehicles in addition
to the frequency and scope of repairs. No verification was submitted for this experience to be
considered further.

Gyi was also not credited for their second listed work experience as a Foreman/Supervisor at San
Francisco Repair Center, Inc. In the application Gyi stated that he

Supervised the maintenance mechanics servicing personal, commercial, fleet, and
mass transit vehicles and equipment for companies such as Cannon Kip transport,
Incredible Adventure Tours, UCSF Transportation, Sheedy Equipment, Tutor
Saliba Co., and Viacom. Services provided a wide range of hybrid, gasoline, and
diesel vehicles, such as troubleshooting and repairing electronics, hydraulics,
pneumatics, and mechanical systems.

While Gyi was supervising, there is not enough information to understand the type of work that Gyi
supervised specifically, whether electrical and mechanical maintenance and repair was
performed on mass transit vehicles and equipment, and the scope and frequency of the work. Based
on an interview with a SFMTA subject matter expert (SME), it was found that unless an applicant
is working at a mass transit facility such as SFMTA, AC Transit, BART, etc. there is a high
likelihood that the scope of electrical repairs is limited. Based on this it can be reasonably concluded
that because it is not on-going work and very limited in scope, the specific work orders would not
rise to the level of frequency and the scope of work one would gain working in a mass transit
maintenance and repair in a three (3) year-period.

Further, there is no mention of mass transportation related equipment. Although, Sheedy Equipment
is listed as a company that is serviced, Sheedy is known for construction equipment that may be used
to haul steel and pile hiding equipment for railway construction (which is a form of mass transit) but
is not in itself a type of mass transportation equipment. Examples of mass transportation equipment
are accessories such as wheelchair ramps, fare boxes, and surveillance cameras.

In addition to this equipment, an interview by the Talent Acquisition manager, William Miles, with
a Subject Matter Expert (SME) on the electrical series confirmed that individuals in the Electrical
Transit Mechanic series need to be highly skilled and knowledgeable in how to repair the system
that converts 600 Volt Alternating Current (AC) to Direct Current (DC) power. Unlike the
Automotive Mechanics, the Electrical Transit Mechanics perform work on vehicles that run on
electrical components — such as electrified rails and overhead trolley lines. As such, the Electrical
Transit Mechanics regularly perform repairs to the poles and equipment connected to the lines. The
Electrical Mechanic series also performs rail system service and maintenance, and one needs
knowledge of those components to safely perform that work.



Gyi submitted their driver’s license, and a letter of verification from SF Auto Repair Center during
the reconsideration period. On face-value the driver’s license appears to be adequate but will only
be reviewed for candidates who have moved through all phases of the recruitment process and are
offered a conditional job offer.

The verification letter does not provide any additional information regarding the technical
experience outside of what was already listed on the application. The majority of statements made
in the verification letter received focus on smog checks and associated repairs to pass smog checks.
It should be noted that according to DMV, smog checks are not required for electric vehicles and
thus those serviced needed to have been performed on vehicles that are at least partially gasoline
powered. There was additional information on the supervisory responsibilities that helped further
confirm that Gyi was performing tasks aligned with general supervisory work; however as
mentioned above there is not enough information to support that they were supervising the work of
staff who perform electrical and mechanical maintenance and repair of mass transit equipment and
vehicles.

Gyi in their appeal makes reference to hybrid vehicles. Hybrid vehicles are free moving vehicles
and are not connected to electrical overhead lines or rails; thus, Mechanics who only work on hybrid
mass transit vehicles do not have the same scope of electrical repair responsibilities as workers in
the Electrical Transit Mechanic series.

It should be noted for Gyi that this experience may help them qualify for positions in SFMTA’s
Automotive Mechanic series, which perform maintenance repairs on SFMTA’s hybrid fleet. With
the mentioned supervisory experience and their years of experience as a mechanic, they may be able
to qualify for 7382 Automotive Mechanic Assistant Supervisor. However, it should be noted that
by choosing this position, one would no longer be gaining electrical repair experience and thus Gyi
would need to make a personal choice between the electrical or mechanical series.

Based on all the information received, all information was reviewed accurately.

CONCLUSION

Gyi contests that they should be qualified for the current 7253 examination. Based on the
information received, Gyi lacks all three (3) years of the required minimum qualifications by the
filing deadline that must have included supervising staff who perform electrical and mechanical
maintenance and repair of mass transit equipment and vehicles as discussed above.

RECOMMENDATION

Adopt the report and deny the appeal by Gyi.
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ATTACHMENT C

Maung Gyi - (REF28986H) - Electrical Transit Mechanic Supervisor | - San Francisco Municipal
Transportation Agency (7253) - (T0O0083)

OFFICIAL COPY Job Application

Maung Gyi

Submission:  23:02:17 on 2023-October-09 Email: |

Experience

Mechanic/Smog Tech/Lead 1986-01 - 1987-01
San Francisco Repair Center Inc.

Street San Francisco, CA 94110- Smog check of incoming vehicles, smog related repairs, and

calibration and maintenance of smog test equipment.- Coordinated with dispatchers and road crew of

the day for road rescue on fleet account vehicles- Smog check and smog repair work orders are filed

away for state audit,- Made daily reports at the end of the day for the accounting department- helped

peers as needed.

Foreman/Supervisor 1987-01 - 2006-01
San Francisco Auto Repair Center Inc.
Street San Francisco, CA 94110- Supervised the maintenance mechanics servicing personal,
commercial, fleet, and mass transit vehicles and equipment. For companies such as Cannon Kipp
transport, Incredible Adventure tours, UCSF transportation, Sheedy equipment, Tutor Saliba Co., and
Viacom. o Services provided cover a wide range of hybrid, gasoline, and diesel vehicles such as
trouble shooting and repairing electronics, hydraulics. pneumatics, and mechanical systems.
Along with smog checks, and smog emission control system repairs.- Trained subordinates on all
related material, making certain safety and all other protocol were followed- Prioritized and delegated
work to the appropriate mechanic and technician teams for maximum efficiency- Ensured the quality of
workmanship and efficiency of the facility- Developed, assessed, ensured the execution of the work plan
for the entire repair facility- Assessed and prepared budgets for the procurement of tools, equipment
and other services, along with the coordination of their purchasing- Communicate with operation
personnel/supervisors to establish priorities, time required to repair a vehicle, and make decisions on
which vehicle to start repairs in order to get the vehicle back in service in a timely manner.- Employee
feedback suggestions and ideas were carefully analyzed and considered.- Took notes on employee
general and safety concerns, disseminated decisions and implemented issues of concern and ideas
from previous safety meetings to ensure compliance with state and federal regulation (hazmat). -
Assessed, prepared, and executed the budget of the repair facility- Maintained and created all records
and documents relevant to the workplace- Maintained the excellence of the workplace required by the
CA, BAR- Inspection of incoming vehicles (ex. State smog check vehicles, fleet vehicles, and other
automotive vehicles).- Analyzing, diagnosing, evaluating, and comparing vehicle records to determine
and schedule preventive maintenance and/or maintenance to be done on a given vehicle.- Ensuring
and executing Smog repairs, regular repairs, and fleet vehicles repairs- Utilizing manufactures
recommendations to perform preventative maintenance and malfunction repair.- Analysis of vehicle
malfunction(s)- Determined repairs by inspecting, checking, and testing vehicle and equipment in
relation to the appropriate  schematics and manuals.- Scheduled the repairs of replacement of
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Maung Gyi - (REF28986H) - Electrical Transit Mechanic Supervisor | - San Francisco Municipal
Transportation Agency (7253) - (TO0083)

electronics, electrical systems, hydraulics, pneumatics, and HVAC's components, and other mechanical
systems.- Detailed maintenance records were kept, which was/is required by law.- identification of
customer complaints- Communicated with customers to discuss repair and/or maintenance options, give
estimated costs and estimate  the time the vehicle will be completed. All to ensure their approval of the
work.- Established goals and objectives for the company's growth,- Implement necessary knowledge
and tools, leading and guiding personnel towards goals and accomplishments.- Oversaw and conducted
safety meetings.- Ensured that related safety training classes had been completed by all employees.-
Ensured all PPE and other safety equipment for all persons were properly fitted and in good working
condition.- Provided items such as safety glasses, safety hats, knee pads, respirators, work gloves,
work clothing.- Ensured exits and fire extinguisher locations were marked clearly.

Electric Transit System Mechanic 2006-11 - 2011-01
SFMTA

CA 94112- Working under the supervision of 7380 (Electric Transit System Mechanic, Assistant
Supervisor) and 7253 (Electric Transit Mechanic, Supervisor 1) as a lead person for 3 years, from 2007
to 2010 at Metro Green Division:- | helped mechanics as needed and found solutions to problematic
repair job situations.- Gave on the job training to new hires and veterans in various job functions.-
Coordinated in shop cleanup in an attempt to avoid hazards and create a safe and clean work place.-
Diagnosed, rebuilt, replaced and repaired HVAC units, LRV trucks (driving and trailing), Pantograph
units, brakes, electronics, and electrical units.- Kept detailed information of equipment repairs, time
usage, required parts and their availability and parts requisitions- Made reports detailing job status to
the supervisor- Planning for future repairs and coordinating with the next shift on an ongoing job.- Filed
detailed records of HVAC work done at HVAC Lab Green location.- Recorded amount of freon lost
during a vehicle's lifetime, all essential information recorded in detail and filed for EPA audit.

Electric Transit System Mechanic 2011-01 - 2012-01
SFMTA MME Division

- Helped peer mechanics as needed and found solutions to problematic repair job situations.- Gave on
the job training to new hires and veterans in various job functions.- Coordinated in shop cleanup in an
attempt to avoid tripping hazards and create a safe and clean workplace.- Diagnosed, rebuilt, replaced
and repaired HVAC units, LRV trucks (driving and trailing), Pantograph units, brakes, electronics, and
electrical units.- Performed preventive maintenance on LRV's.- Kept detailed information of equipment
repairs, time usage, planning of future repairs, required parts availability, parts requisitions. reporting
detailed job status to the supervisor,- Planning for future repairs and coordinating with the next shift on
an ongoing job.- Filed detailed records of HYAC work done at HVAC Lab Green location.- Recorded
amount of freon lost during a vehicle's lifetime, all essential information recorded in detail and filed for
EPA audit

Electric transit System Mechanic 2012-01 - 2014-01
SFMTA

94107- Performed preventive maintenance on LRV's.- Kept detailed information of equipment repairs,

time usage, planning for future repairs, required parts availability.- reporting detailed job status to the

supervisor,- Planned for future repairs and coordinating with the next shift on an ongoing job.- Filed

detailed records of HVAC work done at HVAC Lab Green location.- Recorded amount of freon lost

during a vehicle's lifetime, all essential information recorded in detail and filed for EPA audit.- Helped

mechanics as needed and found solutions to problematic repair job situations.- Gave on the job training

to new hires and veterans in various job functions.- Coordinated in shop cleanup in an attempt to avoid

hazards, make a safe and clean place to work.- Diagnosed, rebuilt, replaced and repaired HVAC units,
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Maung Gyi - (REF28986H) - Electrical Transit Mechanic Supervisor | - San Francisco Municipal
Transportation Agency (7253) - (TO0083)

LRV trucks (driving and trailing), Pantograph units, brakes, electronics, and electrical units

Electric Transit System Mechanic 2014-01 - 2016-01
SFMTA

CA 94112 Duties 2014-2015 working under fleet engineer/engineering department as an engineering

support personnel. Responsibilities included:- Shipping LRV vehicles to Pittsburg, CA, for mid-life

retrofitting- Performing inspections of retrofit work done by contractor at the remote site and accepting

vehicles to be shipped back to SFMTA.- Performed the repairs and/or replacement of components not

included in the contract work are performed ata remote location or at SFMTA location.- Made records

of all parts used and repaired for retrofit work including non-retrofit parts and repairs- Checked all safety

components and brake rate tests performed via road test.- If all checks are passed, | then sign and

release the Vehicle back to revenue service.

Electric Transit System Mechanic 2016-01 - Present
SFMTA

- Working under the supervision of 7380 (Electric Transit System Mechanic, Assistant Supervisor) and

7253 (Electric Transit Mechanic, Supervisor)- Diagnosed, rebuilt, replaced and repaired HVAC units,

LRV trucks (driving and trailing), Pantograph units, brakes, electronics, and electrical units.-

Performed HVAC retrofit training and shared knowledge with mechanics for HVAC retrofit project of 310

units.- Filed and maintained detailed records of HYAC work done at HVAC Lab.- Recorded amount of

freon lost during a vehicle's lifetime, all essential information recorded in detail and filed for EPA audit.

Education

Smog technician Issuing Agency California DMV

California Bureau of Automotive Repairs, Consumer Affairs Complete
ASE Master Technician Issuing Agency Certification
ASE Complete
Legal Aspect of Real Estate Issuing Agency Certification
California Department of Real Estate Complete

EPA 608, 609 Issuing Agency MEC/EPA
United States Environmental Protection Agency Complete
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Maung M Gyi

October 8, 2023.

San Francisco Municipal Transportation Agency
Human Resources - Vacancy Announcement:
(7253) — (T00083) Electrical Transit Mechanic Supervisor I

To whom it may concern,

I am interested in the Electrical Transit Mechanic Supervisor I

position that has been made available at the San Francisco Municipal Transportation Agency,
which was announced on careers.sf.gov. I am actively employed with the San Francisco
Municipal Transportation Agency (SFMTA). My current and past work experience has given me
a solid base upon which I plan to further my career.

I have experience as a Supervisor, Foreman and as an Electric Transit System Mechanic. I have
experience in a variety of fields including supervising service technicians and mechanics, repairs,
planning for shop efficiency, supervising/performing inspections, and problem solving. And I
have great interpersonal communication, and administrative skills from my many years of work.
I believe my broad background will make me an excellent candidate for this position.

Thank you for your time and consideration. I look forward to hearing from you.

Sincerely,
Maung M. Gyi
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Maung M Gyi

OBJECTIVE:

To secure a position with a well-known and
established organization with a  stable
environment that will lead to a lasting
relationship in the 7253 Electric Transit
Mechanic Supervisor I position.

QUALIFICATIONS:

Licenses and Certifications:

e Smog technician Issuing Agency California
DMV

e ASE Master Technician Issuing Agency
ASE

o Legal Aspect of Real Estate Issuing Agency
First Tuesday

o EPA 608, 609 Issuing Agency MEC/EPA
Experience:

e Shop Foreman/Supervisor: 1987-2006:

- Developed, assessed, ensured the execution
of the work plan for the entire repair facility

- Supervised the maintenance mechanics
servicing personal, commercial, fleet, and
mass transit vehicles and equipment.

- Trained subordinates on all related material,
making certain safety and all other protocol
were followed

- Assessed and prepared budgets for the
procurement of tools, equipment and other
services, along with the coordination of their
purchasing

- Maintained and created all records and
documents relevant to the workplace

GYI-017

Maintained the excellent standards of the
workplace required by the CA, BAR
Communicated with customers to ensure
their satisfaction
Electric Transit System Mechanic

2006-present
Worked on HVAC systems and LRVs with
regards to their maintenance and inspection
Trained Mechanics in HVAC and LRV
fields
At all times prioritized the safety of others
and myself
Maintained comprehensive records of
repairs and other relevant information
Skills and College:
Aprox. 20 years of Supervisory experience
Strong knowledge of Smog check
inspections
Experience as ASE Master technician
Knowledge of State and Federal law on auto
repair
Computer skills

o Software and Research

Proficiency:
= Microsoft Word
= Microsoft Excel
= Microsoft PowerPoints
= QuickBooks

General internet usage
Demonstrated passion for working with
others and great organizer. Extremely
motivated to work, great interpersonal and
communication skills.



EMPLOYMENT:

Mechanic/Smog Tech/Lead - 07/01/1986 to 09/01/1987: At San Francisco Repair Center Inc. 611 Florida
Street San Francisco, CA 94110

Smog check of incoming vehicles, smog related repairs, and calibration and maintenance of smog test
equipment.

Coordinated with dispatchers and road crew of the day for road rescue on fleet account vehicles

Smog check and smog repair work orders are filed away for state audit,

Made daily reports at the end of the day for the accounting department

helped peers as needed.

Foreman/Supervisor - 09/01/1987 to 11/01/2006: At San Francisco Auto Repair Center Inc. 611 Florida
Street San Francisco, CA 94110

Supervised the maintenance mechanics servicing personal, commercial, fleet, and mass transit vehicles and
equipment. For companies such as Cannon Kipp transport, Incredible Adventure tours, UCSF transportation,
Sheedy equipment, Tutor Saliba Co., and Viacom.

o Services provided cover a wide range of hybrid, gasoline, and diesel vehicles; such as trouble shooting
and repairing electronics, hydraulics. pneumatics, and mechanical systems. Along with smog checks,
and smog emission control system repairs.

Trained subordinates on all related material, making certain safety and all other protocol were followed
Prioritized and delegated work to the appropriate mechanic and technician teams for maximum efficiency
Ensured the quality of workmanship and efficiency of the facility

Developed, assessed, ensured the execution of the work plan for the entire repair facility

Assessed and prepared budgets for the procurement of tools, equipment and other services, along with the
coordination of their purchasing

Communicate with operation personnel/supervisors to establish priorities, time required to repair a vehicle, and
make decisions on which vehicle to start repairs in order to get the vehicle back in service in a timely manner.
Employee feedback suggestions and ideas were carefully analyzed and considered.

Took notes on employee general and safety concerns, disseminated decisions and implemented issues of
concern and ideas from previous safety meetings to ensure compliance with state and federal regulation (haz-
mat).

Assessed, prepared, and executed the budget of the repair facility

Maintained and created all records and documents relevant to the workplace

Maintained the excellence of the workplace required by the CA, BAR

Inspection of incoming vehicles (ex. State smog check vehicles, fleet vehicles, and other automotive vehicles).
Analyzing, diagnosing, evaluating, and comparing vehicle records to determine and schedule preventive
maintenance and/or maintenance to be done on a given vehicle.

Ensuring and executing Smog repairs, regular repairs, and fleet vehicles repairs

Utilizing manufactures recommendations to perform preventative maintenance and malfunction repair.
Analysis of vehicle malfunction(s)

Determined repairs by inspecting, checking, and testing vehicle and equipment in relation to the appropriate
schematics and manuals.

Scheduled the repairs of replacement of electronics, electrical systems, hydraulics, pneumatics, and HVAC’s
components, and other mechanical systems.

Detailed maintenance records were kept, which was/is required by law.

identification of customer complaints

Communicated with customers to discuss repair and/or maintenance options, give estimated costs and estimate
the time the vehicle will be completed. All to ensure their approval of the work.

Established goals and objectives for the company’s growth,

Implement necessary knowledge and tools, leading and guiding personnel towards goals and accomplishments.
Oversaw and conducted safety meetings.

Ensured that related safety training classes had been completed by all employees.

Ensured all PPE and other safety equipment for all persons were properly fitted and in good working condition.
Provided items such as safety glasses, safety hats, knee pads, respirators, work gloves, work clothing.

Ensured exits and fire extinguisher locations were marked clearly.
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Electric Transit System Mechanic - 11/18/2006 to 10/01/2011: At SFMTA 2200 San Jose Ave San Francisco,
CA 94112

Working under the supervision of 7380 (Electric Transit System Mechanic, Assistant Supervisor) and 7253
(Electric Transit Mechanic, Supervisor 1) as a lead person for 3 years, from 2007 to 2010 at Metro Green
Division:

I helped mechanics as needed and found solutions to problematic repair job situations.

Gave on the job training to new hires and veterans in various job functions.

Coordinated in shop cleanup in an attempt to avoid hazards and create a safe and clean work place.
Diagnosed, rebuilt, replaced and repaired HVAC units, LRV trucks (driving and trailing), Pantograph units,
brakes, electronics, and electrical units.

Kept detailed information of equipment repairs, time usage, required parts and their availability and parts
requisitions

Made reports detailing job status to the supervisor

Planning for future repairs and coordinating with the next shift on an ongoing job.

Filed detailed records of HVAC work done at HVAC Lab Green location.

Recorded amount of freon lost during a vehicle’s lifetime, all essential information recorded in detail and filed
for EPA audit.

Electric Transit System Mechanic - 10/01/2011 to 01/14/2012: At SFMTA 601 25th Street San Francisco, CA
94107

Duties 2011 to 2012 at MME Division.

Helped peer mechanics as needed and found solutions to problematic repair job situations.

Gave on the job training to new hires and veterans in various job functions.

Coordinated in shop cleanup in an attempt to avoid tripping hazards and create a safe and clean workplace.
Diagnosed, rebuilt, replaced and repaired HVAC units, LRV trucks (driving and trailing), Pantograph units,
brakes, electronics, and electrical units.

Performed preventive maintenance on LRV’s.

Kept detailed information of equipment repairs, time usage, planning of future repairs, required parts
availability, parts requisitions. reporting detailed job status to the supervisor,

Planning for future repairs and coordinating with the next shift on an ongoing job.

Filed detailed records of HVAC work done at HVAC Lab Green location.

Recorded amount of freon lost during a vehicle’s lifetime, all essential information recorded in detail and filed
for EPA audit

Electric transit System Mechanic - 01/15/2012 to 01/17/2014: At SFMTA 601 25th Street San Francisco, CA
94107

Performed preventive maintenance on LRV’s.

Kept detailed information of equipment repairs, time usage, planning for future repairs, required parts
availability.

reporting detailed job status to the supervisor,

Planned for future repairs and coordinating with the next shift on an ongoing job.

Filed detailed records of HVAC work done at HVAC Lab Green location.

Recorded amount of freon lost during a vehicle’s lifetime, all essential information recorded in detail and filed
for EPA audit.

Helped mechanics as needed and found solutions to problematic repair job situations.

Gave on the job training to new hires and veterans in various job functions.

Coordinated in shop cleanup in an attempt to avoid hazards, make a safe and clean place to work.

Diagnosed, rebuilt, replaced and repaired HVAC units, LRV trucks (driving and trailing), Pantograph units,
brakes, electronics, and electrical units

Electric Transit System Mechanic - 01/18/2014 to 01/15/2016: At SFMTA 425 Geneva Ave San Francisco,
CA 94112

Duties 2014-2015 working under fleet engineer/engineering department as an engineering support personnel.
Responsibilities included:

Shipping LRV vehicles to Pittsburg, CA, for mid-life retrofitting

Performing inspections of retrofit work done by contractor at the remote site and accepting vehicles to be
shipped back to SFMTA.

Performed the repairs and/or replacement of components not included in the contract work are performed at a
remote location or at SFMTA location.
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- Made records of all parts used and repaired for retrofit work including non-retrofit parts and repairs

- Checked all safety components and brake rate tests performed via road test.

- If all checks are passed. I then sign and release the Vehicle back to revenue service.

e Electric Transit System Mechanic - 2016 to present: At SFMTA 425 Geneva Ave San Francisco, CA 94112

- Working under the supervision of 7380 (Electric Transit System Mechanic, Assistant Supervisor) and 7253
(Electric Transit Mechanic, Supervisor)

- Diagnosed, rebuilt, replaced and repaired HVAC units, LRV trucks (driving and trailing), Pantograph units,
brakes, electronics, and electrical units.

- Performed HVAC retrofit training and shared knowledge with mechanics for HVAC retrofit project of 310
units.

- Filed and maintained detailed records of HVAC work done at HVAC Lab.

- Recorded amount of freon lost during a vehicle’s lifetime, all essential information recorded in detail and filed
for EPA audit.

REFERENCES:

Kevin Nguyen Sophal Ricky Sem Gerald M. Lewis
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ATTACHMENT D

Electrical Transit Mechanic Supervisor | (7253) Qualifications Review

Angela Ng from City and County of San Francisco <notifications@careers.sf.gov>
Wed 10/18/2023 4:57 PM

10/18/23

Dear Candidate:

Thank you for submitting your application for Electrical Transit Mechanic Supervisor | - San Francisco
Municipal Transportation Agency (7253) — (TO0083). After a careful review of your application, it has
been determined that your application does not clearly show that you possess the required
Experience as of the filing deadline of October 11, 2023. All applicants must meet all of the minimum
qualifications by the announcement deadline and provide the necessary documents in order to
progress in the examination.

According to the examination announcement, the minimum qualifications required for all applicants is
the following:

e Experience: Three (3) years of verifiable full-time experience supervising the electrical and
mechanical maintenance and repair of mass transit equipment and vehicles; AND

e License: Possession of a valid Class C driver license (must possess a California Class C Driver
license at the time of appointment)

Exams staff is working remotely. If you wish to have your application reconsidered for this recruitment,
please reply to this message and include verification as stipulated below by Wednesday, October 25,
2023. If we do not receive verification documents or an email specifying why verification is unable to
be provided by Wednesday, October 25, 2023, your application will not proceed in this examination

process.

Experience must be verified by submitting verification of qualifying work experience. Verification of
work experience must be on the employer's letterhead; must show the name of the applicant; job
title(s).and duties performed; dates of employment;_types of employment (part-time/full-time); and
must be signed by the employer. City employees will receive credit for the duties of the class to which
they are appointed or assigned unless sufficient and credible documentation is provided to verify
performance of other duties. Credit for experience obtained outside of the employee's class will be
allowed only if recorded in accordance with the provisions of the Civil Service Commission Rules.

If self-employment is claimed as experience, evidence of earnings and duties comparable to those
listed is required by submitting_copies of income tax papers listing_occupation and total earnings.

The verification documentation must be received no later than close of business (5:00 p.m.) on
GYI1-021



Wednesday, October 25, 2023. Civil Service Commission Rules for the City and County of San
Francisco specify announcement, application and examination policies and procedures, including
applicant appeal rights. They can be found on the Civil Service Commission website at
http://sfgov.org/civilservice/rules.

Best,

Angela Ng

SFMTA Examinations & Classification Unit
Recruitment: CBT-7253-T00083
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ATTACHMENT E

San Francisco Repair Center Inc.
611 Florida Street
San Francisco, Ca 94110
Phone: (415)285-8588

Date: October 31 2006
To whom it may concern,

Mr. Maung M. Gyi has worked full time for San Francisco Auto Repair Center
Inc. From September 1987 to October 2006, as shop supervisor, he oversaw the
function of the repair facility and the employees. We are a complete and comprehensive
repair facility serving community service needs. Through personal, commercial, fleet,
and mass transit vehicles and equipment. Some of the commercial and transit accounts we
service include:
Greyhound bus service, Cannon Kipp transport, Incredible Adventure tours, UCSF
transportation, Sheedy equipment, Tutor Saliba Co., and Viacom. We also service a wide range
of hybrid, gasoline, and diesel vehicles; along with troubleshooting and repairing electronics,
hydraulics, pneumatics, and mechanical systems.

His other responsibilities include:
- Communicating with dispatchers and set priority on vehicles to be repaired in accordance with
fleet/ transit requirements and parts availability.
- Responsible for smog check and smog repair customers.
- Check the state forms are filled out correctly.
- Communicate with customers for additional information and signatures.
- If the smog check test passes, a state certificate is issued.
- All failed tests; customers are advised on state-allowed repair options to proceed. -Failed Smog
emission repairs; Mechanical electrical and electronic repairs are
performed to manufacture and State Standard.
- Manage technicians and service-employee productivity.
- Observe, encourage and inspire all service department employees to secure customer
loyalty.
- Hold meetings as needed.
- Maintain an at or above national average CSI score and follow up with all customer
issues or concerns to ensure customer satisfaction. -Develop and execute effective customer
relations policies.
- Advise, guide, and plan for team members to attain financial goals and company standards.
- Produce an environment that is conducive to managing daily workflow effectively and
efficiently.
- Utilize pricing parameters and strategies to generate profit. -Interview, hire and mentor
technicians and mechanics.
- Communicate with clients for additional approvals for repairs and parts. -Ensure superior
quality of service is delivered.
- Comply with federal, state, and local regulations that affect service operations.
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Sincerely,

A M Lo

Gerald M Lewis
General Manger/ Vice President
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ATTACHMENT F

Response to Reconsideration Request: Electrical Transit Mechanic Supervisor | (7253)

Angela Ng from City and County of San Francisco <notifications@careers.sf.gov>
Thu 11/2/2023 4:15 PM

11/2/23

Dear Maung Gyi:

Thank you for submitting additional documents to support your reconsideration request for Electrical
Transit Mechanic Supervisor | - San Francisco Municipal Transportation Agency (7253) — (T00083). A
second review of your application along with the additional information you submitted has been
conducted.

According to the job ad, the minimum qualifications required for all applicants are the following.

Experience: Three (3) years of verifiable full-time experience supervising the electrical and mechanical
maintenance and repair of mass transit equipment and vehicles; AND

License: Possession of a valid Class C driver license (must possess a California Class C Driver license at
the time of appointment)

You provided a copy of the following documents:
e Work verification letter from SF Repair Center Inc, from 09/1987 to 10/2006

The information you provided does not indicate that you possess the required 3 years of experience
supervising the electrical and mechanical maintenance and repair of mass transit equipment and
vehicles required to qualify for 7253 Electrical Transit Mechanic Supervisor I.

The verification letter from SF Repair Center stated that you supervised troubleshooting and repair of
hybrid, gasoline, and diesel vehicles; along with troubleshooting and repairing electronics, hydraulics,
pneumatics, and mechanical systems for personal, commercial, fleet, and mass transit vehicles and
equipment. SF Auto Repair Center serviced mass transit vehicles from companies such as Greyhound,
Cannon Kipp, Incredible Adventure Tours, UCSF, Sheedy equipment, Tutor Saliba Co, and Viacom.
However, these mass transit companies did not utilize hybrid or electric vehicles during the period you
were employed there, so your experience would have only been over the mechanical maintenance and
repair of mass transit vehicles and equipment. This was not considered as qualifying experience since
you did not supervise electrical maintenance and repair of mass transit vehicles and equipment as well.

Your work experience as an Electric Transit System Mechanic (7371) from 01/2006 to 10/2023 was not
considered as qualifying experience since a 7371 performs electrical and mechanical maintenance of

mass transit vehicles and equipment but does not supervise it.
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The minimum qualifications require experience supervising both mechanical and electrical
maintenance and repair of mass transit equipment and vehicles. Your experience as a
foreman/supervisor at SF Auto Repair Center from 09/1987 to 10/2006 and as an Electric Transit
System Mechanic could not be considered qualifying experience. This gives you a total of
approximately 0 years of qualifying experience, which is less than the required 3 years.

The documents that you provided do not show that you possess the experience, at this time, required
to meet the minimum qualifications for 7253 Electrical Transit Mechanic Supervisor |. Therefore, your
application for this recruitment will not continue to the next step in the exam process.

Thank you for your time and interest in this recruitment. Civil Service Commission Rules for the City
and County of San Francisco specify announcement, application and examination policies and
procedures, including applicant appeal rights. They can be found on the Civil Service Commission
website at http://sfgov.org/civilservice/rules. If you wish to challenge this decision, please submit your
protest in writing to the Civil Service Commission Office by close of business on the fifth working day
following the transmittal date of this electronic communication.

We encourage you to continue to seek employment opportunities with the San Francisco Municipal
Transportation Agency. You may obtain employment information from our website at
www.sfmta.com/JoinOurTeam.

Respectfully,
Angela Ng
SFMTA Examinations & Classification Unit

RECRUITMENT: CBT-7253-T00083
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ATTACHMENT G

CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

LoNDON N. BREED
MAYOR

NOTICE OF RECEIPT OF APPEAL

DATE: November 16, 2023
REGISTER NO.: 0232-23-4
APPELLANT: MAUNG M. GYI

Jeffrey Tumlin

Director of Transportation
Municipal Transportation Agency

1 South Van Ness Avenue, 7t Floor
San Francisco, CA 94103

Dear Jeffrey Tumlin:

The Civil Service Commission has received the attached letter from Maung M. Gyi, ap-
pealing the rejection of their application for 7253 Electrical Transit Mechanic Supervisor | exam-
ination. Your review and action are required.

If this matter is not timely or appropriate, please submit CSC Form 13 “Action Request
on Pending Appeal/Request,” with supporting information and documentation to my attention
by email to civilservice@sfgov.org. CSC Form 13 is available on the Civil Service Commission’s
website at www.sf.gov/CivilService on the “File an action request for a Civil Service Commission
hearing” page.

In the event that Maung M. Gyi’s appeal is timely and appropriate, the department is
required to submit a staff report in response to the appeal within sixty (60) days so that the
matter may be resolved in a timely manner. Accordingly, the staff report is due no later than
11 a.m. on January 25, 2024, so that it may be heard by the Civil Service Commission at its
meeting on February 5, 2024. If you will be unable to transmit the staff report by the January
25t deadline, or if required departmental representatives will not be available to attend the
February 5™ meeting, please notify me by use of CSC Form 13 as soon as possible, with infor-
mation regarding the reason for the postponement and a proposed alternate submission
and/or hearing date.

25 VAN NESS AVENUE, SUITE 720 « SAN FRANCISCO, CA 94102-6033 » (628) 652-1100 » FAX (628) 652-1109 » www.sf.gov/civilservice
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Appellant: Maung M. Gyi
November 16, 2023
Page 2

You may contact me at Sandra.Eng@sfgov.org or (628) 652-1100 if you have any ques-
tions. For more information regarding staff report requirements, meeting procedures or future
meeting dates, please visit the Commission’s website at www.sf.gov/CivilService.

Sincerely,
CIVIL SERVICE COMMISSION
/s/
SANDRA ENG
Executive Officer
Attachment
Cc: Kimberly Ackerman, Municipal Transportation Agency

William Miles I, Municipal Transportation Agency
Shivani Nath, Municipal Transportation Agency
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CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED
MAYOR

Sent via Email

November 16, 2023

Maung M. Gyi

Subject: Register No. 0232-23-4: Appealing the Rejection of their Application for 7253 Elec-
trical Transit Mechanic Supervisor | Examination.

Dear Maung M. Gyi:

This is in response to your appeal submitted to the Civil Service Commission on November
9, 2023, appealing the rejection of your application 7253 Electrical Transit Mechanic Supervisor |
examination. Your appeal has been forwarded to the Municipal Transportation Agency for investi-
gation and response to the Civil Service Commission.

If your appeal is timely and appropriate, the department will submit its staff report on this
matter to the Civil Service Commission in the near future to request that it be scheduled for hear-
ing. The Civil Service Commission generally meets on the 1st and 3rd Mondays of each month. You
will receive notice of the meeting and the department’s staff report on your appeal two Fridays be-
fore the hearing date via email, as you have requested on your appeal form.

In the meantime, you may wish to compile any additional information you would like to sub-
mit to the Commission in support of your position. The deadline for receipt in the Commission of-
fice of any additional information you may wish to submit is 5:00 p.m. on the Tuesday preceding the
meeting date by email to civilservice@sfgov.org. Please be sure to redact your submission for any
confidential or sensitive information (e.g., home addresses, home or cellular phone numbers, social
security numbers, dates of birth, etc.), as it will be considered a public document.

You may contact me by email Sandra.Eng@sfgov.org or by phone at (628) 652-1100 if you
have any questions. You may also access the Civil Service Commission’s meeting calendar, and in-
formation regarding staff reports and meeting procedures, on the Commission’s website at
www.sf.gov/CivilService.

Sincerely,

CIVIL SERVICE COMMISSION

/s/

SANDRA ENG
Executive Officer

25 VAN NESS AVENUE, SUITE 720 « SAN FRANCISCO, CA 94102-6033 « (628) 652-1100 « FAX (628) 652-1109 » www.sf.gov/civilservice
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Firefox

lofl

CSC Appeal Form

MG
Thu 11/9/2023 1:40 AM

To:CivilService, Civil (CSC) <civilservice@sfgov.org>

0 1 attachments (386 KB)
CSC Appeal Form;

https://outlook.office365.com/mail/inbox/id/AAQkKAGZIYzg3ZTFjLW...

This message is from outside the City email system. Do not open links or attachments from untrusted

sources.
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CSC Register No.

CIVIL SERVICE COMMISSION

City and County of San Francisco

25 Van Ness Avenue, Suite 720 To:

San Francisco, California 94102-6033
Executive Officer

(628) 652-1100 CC:

APPEAL TO THE CIVIL SERVICE COMMISSION

INSTRUCTIONS: TYPE OF APPEAL: (Check One)
Submit an original copy of this form to the Executive Officer of | x Examination Matters (by close of business on 5" working
the Civil Service Commission at the address above within the day)
designated number of days following the postmarked mailing [J Employee Compensation Matters (by close of business on
date or email date (whichever is applicable) of the Department 7th working day) - Limited application
of Human Resources’ or Municipal Transportation Agency’s [0 Personal Service Contracts (Posting Period)
notification to the appellant. The appellant’s/authorized [0 Other Matters (i.e., Human Resources Director/Executive
representative’s original signature is required. (E-mail is not Officer Action) (30 Calendar days)
accepted.) It is recommended that you include all relevant [J Future Employability Recommendations (See Notice to
information and documentation in support of your appeal. Employee)
“During the Shelter Order dated March 17, 2020, we are accepting appeals by email at civilservice@sfgov.org”
Full Name of Appellant Work Address Work Telephone
7371 Electric Transit System Mechanic Green Heavy Overhaul
Job Code Title Department
Residence Address City State Zip Home Telephone
Full Name of Authorized Representative (if any) Telephone Number of Representative (including Area Code)

NOTE: If this is deemed to be a timely and appealable matter, the department will submit a staff report to the Civil Service
Commission to request that it be scheduled for hearing. You will be notified approximately one week in advance of the hearing date,
at which time you will be able to pick up a copy of the department’s staff report at the Commission’s offices. If you would instead
prefer Commission staff to email you a copy of the meeting notice and staff report, please provide your email address below.

emait: [

COMPLETE THE BASIS OF THIS APPEAL ON THE REVERSE SIDE. (Use additional page(s) if necessary)

Does the basis of this appeal include new information not | Check One:

previously presented in the appeal to the Human Resources 7 Yes X No
Director? If so, please specify.
-~
l ' 11/09/2023
Original Signature of Appellant or Authorized Representative Date
CSC-12 (5/2021) Date Received by Civil Service Commission:
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State the basis of this appeal in detail. For more information about appeal rights and deadlines, please review the Civil
Service Rules located on the Civil Service Commission’s website at www.sfgov.org/CivilService.

I am a 7371 Electric Transit System Mechanic for SFMTA working since January of 2006 applying for 7253 Electric

Transit Mechanic Supervisor I. The requirements of the 7253 application are: Three (3) years of verifiable full-time

experience supervising the electrical and mechanical maintenance and repair of mass transit vehicles and equipment;

AND Possession of a valid Class C driver license. With these in mind, my previous employment experience would fit

these qualifications to the letter, even exceeding it given I had that job for 19 years. After initially filling for the position

7253 1 was rejected upon which I requested a reconsideration where I was again rejected under the basis of not having

supervised the electrical maintenance and repair of mass transit vehicles and equipment despite my being fully qualified

based on my previous employment. While luckily my qualifications on the mechanical side is not under question, the

interpretation by Angela Ng that electric and hybrid vehicles hold a monopoly over the use electronics, and by that virtue

are the only vehicles to be capable of electrical repairs, is a gross misunderstanding of the electrical and mechanical

repairs of mass transit vehicles and equipment as wells as vehicles in general.

CSC-12 (5/2021) (Use additional sheets if needed)
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ATTACHMENT H

Re: Notice of Appeal - Maung M. Gyi

Ng, Angela <Angela.Ng@sfmta.com>
Thu 12/28/2023 8:24 AM

To:Nath, Shivani <Shivani.Nath@sfmta.com>
Cc:Sambat, Diana <Diana.Sambat@sfmta.com>

Updating my response to include information after reviewing M.Gyi and M.Maloa's personnel files --

On your competitive app review form do you have examples of what mass transit equipment are? | don’t have a
clear understanding of what it is as based on the way that the MQs are written it is distinct from mass transit
vehicles.

The CARS form has "mass transit equipment" defined as " e.g. motors, propulsion systems, generators,
batteries"

An additional note on the CARS form regarding 7382s (non-qualifying) and their involvement with the
mentioned mass transit equipment: They do not repair the electric propulsion systems in hybrids. They only
remove/replace. [This is the] Agreement between L6 and L1414 on division of labor when working on hybrids.
Substantial repair of electrical traction, motors, generators, etc does not fall within purview of 7382. 7382
responsible for troubleshooting, removing, and replacing defective components. Responsible for overall
maintenance of hybrid vehicles EXCEPT traction battery system and electrical components. Defective components
themselves are sent to L6 machinists for repairs.

Also, | understand that you checked P&P and did not see any acting compensation, but would you please also
double check with our employee relations team to ensure that they don’t have anything on file?
Per compensation on 12/26/23, no 7253 acting experience for either Maung Gyi or Mailei Maloa

Also, I'd like us to look at his personnel file to ensure that there are not performance evaluations that would
support that he supervised. Will you please see this through, or if you are not in the office through the end of the
year let me know and I can also look.

There were no performance evaluations in the personnel files for Maung Gyi or Mailei Maloa. There was also
no additional information in their General Employment History that shows anything beyond what we already
have from their applications and People & Pay records.

Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803

From: Ng, Angela <Angela.Ng@sfmta.com>
Sent: Tuesday, December 26, 2023 3:03 PM

To: Nath, Shivani <Shivani.Nath@sfmta.com>
Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: Re: Notice of Appeal - Maung M. Gyi

On your competitive app review form do you have examples of what mass transit equipment are? | don’t have a

clear understanding of what it is as based on the way that the MQs are written it is distinct from mass transit
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vehicles.

The CARS form has "mass transit equipment” defined as " e.g. motors, propulsion systems, generators,
batteries"

An additional note on the CARS form regarding 7382s (non-qualifying) and their involvement with the
mentioned mass transit equipment: They do not repair the electric propulsion systems in hybrids. They only
remove/replace. [This is the] Agreement between L6 and L1414 on division of labor when working on hybrids.
Substantial repair of electrical traction, motors, generators, etc does not fall within purview of 7382. 7382
responsible for troubleshooting, removing, and replacing defective components. Responsible for overall
maintenance of hybrid vehicles EXCEPT traction battery system and electrical components. Defective components
themselves are sent to L6 machinists for repairs.

Also, | understand that you checked P&P and did not see any acting compensation, but would you please also
double check with our employee relations team to ensure that they don’t have anything on file?
Per compensation on 12/26/23, no 7253 acting experience for either Maung Gyi or Mailei Maloa

Also, I'd like us to look at his personnel file to ensure that there are not performance evaluations that would
support that he supervised. Will you please see this through, or if you are not in the office through the end of the
year let me know and | can also look.

Currently waiting for Valerie Coleman to confirm contact for access to personnel files.

Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803

From: Nath, Shivani <Shivani.Nath@sfmta.com>
Sent: Tuesday, December 26, 2023 1:15 PM

To: Ng, Angela <Angela.Ng@sfmta.com>

Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: RE: Notice of Appeal - Maung M. Gyi

Hi Angela,

On your competitive app review form do you have examples of what mass transit equipment are? | don’t have a
clear understanding of what it is as based on the way that the MQs are written it is distinct from mass transit
vehicles.

Also, | understand that you checked P&P and did not see any acting compensation, but would you please also
double check with our employee relations team to ensure that they don’t have anything on file?

Also, I'd like us to look at his personnel file to ensure that there are not performance evaluations that would
support that he supervised. Will you please see this through, or if you are not in the office through the end of the
year let me know and | can also look.

Thanks,
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From: Nath, Shivani

Sent: Monday, November 20, 2023 3:14 PM

To: Ng, Angela <Angela.Ng@sfmta.com>

Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: RE: Notice of Appeal - Maung M. Gyi

That was quick, thank you very much Angela, | will take a look.

From: Ng, Angela <Angela.Ng@sfmta.com>
Sent: Monday, November 20, 2023 10:20 AM
To: Nath, Shivani <Shivani.Nath@sfmta.com>
Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: Re: Notice of Appeal - Maung M. Gyi

Hi Shivani,

The CSC Appeal Info Request questionnaire for Maung Gyi's 7253 appeal has been filled out. You can
find it and the supporting docs in R Drive at --
RAMERIT MASTER EXAMS\2023 - 2024\7253\CSC Appeals\Maung Gyi

Let me know if you have additional questions.

Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803

From: Nath, Shivani <Shivani.Nath@sfmta.com>
Sent: Monday, November 20, 2023 9:38 AM

To: Ng, Angela <Angela.Ng@sfmta.com>

Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: RE: Notice of Appeal - Maung M. Gyi

Hi Angela,

That is correct, there are two. The second one was filed by Mailei Maloa, and we believe it to be untimely based
on the date that they filed the appeal with CSC. But we want to ensure that there is nothing in the
correspondence between the two of you that could be brought up to the CSC as being unclear. Itis my
understanding that Maloa reached out to you on Thursday, November 9, 2023, at or about 4:39 p.m. (last day to
file appeal based on your second NQ), and that you responded to his email on Monday, November 13, 2023 (as he
reached you after work hours and Friday was a public holiday). Please send me a copy of that correspondence for
review.

Thanks,
GYI-036



Shivani

From: Ng, Angela <Angela.Ng@sfmta.com>
Sent: Monday, November 20, 2023 9:08 AM

To: Nath, Shivani <Shivani.Nath@sfmta.com>
Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: Re: Notice of Appeal - Maung M. Gyi

Shivani, | noticed you wrote that there are 2 appeals in the spreadsheet. | don't think | received the
second one.

Thanks,
Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803

From: Nath, Shivani <Shivani.Nath@sfmta.com>
Sent: Friday, November 17, 2023 1:46 PM

To: Ng, Angela <Angela.Ng@sfmta.com>

Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: RE: Notice of Appeal - Maung M. Gyi

Angela, also please update the status report.

From: Nath, Shivani

Sent: Friday, November 17, 2023 1:41 PM

To: Ng, Angela <Angela.Ng@sfmta.com>

Cc: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: RE: Notice of Appeal - Maung M. Gyi

Hi Angela,

In Diana’s absence | am reaching out to you directly on this appeal. Diana has confirmed that it is timely therefore
| wanted to get the intake process started asap.

Please complete the attached intake questionnaire and save it along with requested attachments in the CSC folder
that | created within the recruitment 23-24, 7253 recruitment folder.

If you have any questions, or need an extension please let me know.
Due: December 4, 2023.
Thanks,

Shivani
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From: Sambat, Diana <Diana.Sambat@sfmta.com>
Sent: Thursday, November 16, 2023 4:50 PM
To: Nath, Shivani <Shivani.Nath@sfmta.com>
Subject: RE: Notice of Appeal - Maung M. Gyi

Hi Shivani,

The deadline to file an appeal was COB November 9 and the CSC documents state this appeal was filed on
November 9, therefore this appeal would be considered timely.

Diana R. Sambat
Examinations Supervisor
Talent Acquisition — Human Resources

MW sFmTA

Phone: 415.646.2290

From: Nath, Shivani <Shivani.Nath@sfmta.com>
Sent: Thursday, November 16, 2023 3:23 PM
To: Sambat, Diana <Diana.Sambat@sfmta.com>
Subject: FW: Notice of Appeal - Maung M. Gyi

Hi Diana,

Here is an appeal that came in today. Can you please if the appeal is timely?
Thanks,

Shivani

From: Aldana, Elizabeth (CSC) <elizabeth.aldana@sfgov.org>

Sent: Thursday, November 16, 2023 12:43 PM

To: Tumlin, Jeffrey <Jeffrey.Tumlin@sfmta.com>

Cc: Ackerman, Kimberly <Kimberly.Ackerman@sfmta.com>; Miles Il, William <William.Milesll@sfmta.com>; Nath,
Shivani <Shivani.Nath@sfmta.com>; Eng, Sandra (CSC) <sandra.eng@sfgov.org>

Subject: Notice of Appeal - Maung M. Gyi

Dear Jeffrey Tumlin:

Please find the attached notification regarding the appeal filed by Maung M. Gyi. Your review
and action is required. This shall serve as formal notification; you will not receive a hard copy
via interoffice mail.

Elizabeth Aldana (she/her)
Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102
628-652-1100 (P)

628-652-1109 (F)
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ATTACHMENT I

Re: Contact for reviewing personnel files

Ng, Angela <Angela.Ng@sfmta.com>
Wed 12/27/2023 9:29 AM

To:Hernandez, Dena <Dena.Hernandez@sfmta.com>
Cc:Coleman, Valerie <Valerie.Coleman@sfmta.com>;Lim, Brian <Brian.Lim@sfmta.com>

Hi Dena,

1. Maung Gyi, Dsw I
2. Mailei Maloa, DsW [l

Thanks! Can you let me know where | should meet you? This is my first time having to pull up a personnel file. I'll
be there at 8!

Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803

From: Hernandez, Dena <Dena.Hernandez@sfmta.com>

Sent: Wednesday, December 27, 2023 9:26 AM

To: Ng, Angela <Angela.Ng@sfmta.com>

Cc: Coleman, Valerie <Valerie.Coleman@sfmta.com>; Lim, Brian <Brian.Lim@sfmta.com>
Subject: RE: Contact for reviewing personnel files

Good morning, Angela tomorrow between 8am — 9am is good for me. Can | please have the names of the persons
so | can pull the files?

Sincerely,

Dena Hernandez

Dena Hernandez
Human Resources, Talent Acquisition Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6" Floor
San Francisco, Ca 94103

OO srmTA.com
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Strictly Confidential: This message and any attachments are solely for the intended recipients and may
contain confidential or privileged information. If you are not the intended recipients, any disclosure,
copying, use or distribution of the information included in this message and any attachments is
prohibited. If you have received this communication in error, please notify me by reply e-mail and
permanently delete this message and any attachments.

From: Lim, Brian <Brian.Lim@sfmta.com>

Sent: Wednesday, December 27, 2023 9:03 AM

To: Hernandez, Dena <Dena.Hernandez@sfmta.com>
Subject: FW: Contact for reviewing personnel files

From: Coleman, Valerie <Valerie.Coleman@sfmta.com>
Sent: Wednesday, December 27, 2023 8:47 AM

To: Lim, Brian <Brian.Lim@sfmta.com>

Subject: FW: Contact for reviewing personnel files

Can you assist Angela

From: Ng, Angela <Angela.Ng@sfmta.com>

Sent: Wednesday, December 27, 2023 8:46 AM

To: Coleman, Valerie <Valerie.Coleman@sfmta.com>
Subject: Re: Contact for reviewing personnel files

Would tomorrow 12/28 be okay? | can do between 8 to 10am or anytime after 12pm.

Thank you,
Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803

From: Coleman, Valerie <Valerie.Coleman@sfmta.com>
Sent: Wednesday, December 27, 2023 8:28 AM

To: Ng, Angela <Angela.Ng@sfmta.com>

Subject: RE: Contact for reviewing personnel files

Hi Angela,

When do you want to review?

From: Ng, Angela <Angela.Ng@sfmta.com>

Sent: Tuesday, December 26, 2023 2:05 PM

To: Coleman, Valerie <Valerie.Coleman@sfmta.com>
Subject: Contact for reviewing personnel files

Hi Valerie,
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I need to review a couple of personnel files this week for appeals. |s Wallina the contact person to get
access to the file room?

Thank you,
Angela Ng
HR Analyst, Examinations & Classification Unit

San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 6th floor
San Francisco, CA 94103

415-646-4803
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ATTACHMENT ]

) SF | Careers

SF.GOV  SF|DHR

7253-Electrical
Trnst Mech Sprv 1

SF | Careers . TESS Bl tiionl To,at Mo

Know the class code?

Class codes are four characters long.

7253

Search by keyword:

Use a keyword to search for a class.

@® Search within title Search within job descriptions

Search

Compensation set id:

MTA v

Electrical Trnst Mech Sprv 1

Job classification
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Class 7253

Title Electrical Trnst Mech Sprv 1
Overtime eligibility Covered (Non-Z) - Nonexempt
Labor agreement Electrical Workers, Local 6
Effective date June 08, 2018

Current compensation plan
Effective: Jan 06, 2024

See Historic and future compensation information for this class

Step: Step 1 Step2 Step3 Step4 Step S
Rate /hr: $59.2375 $621875 $65.3500 $68.5875 $71.9875
Rate /biweekly: $4,739.00 $4,975.00 $5,228.00 $5,487.00 $5,759.00
Rate /year: $123,214  $129,350 $135,928 $142,662 $149,734
Additional notes: Appointments to this job class enter at Step 5.

Job description
CITY AND COUNTY OF SAN FRANCISCO

DEPARTMENT OF HUMAN RESOURCES
Title: Electrical Transit Mechanic Supervisor |
Job Code: 7253

INTRODUCTION

Under direction, the Electrical Transit Mechanic Supervisor |, supervises
on an assigned shift, through subordinate supervisors, a crew of
service and craft personnel, responsible for maintenance, repair and
service of trolley coaches, street cars, light rail vehicles (LRVs) or cable
cars.

DISTINGUISHING FEATURES

The 7253 Electrical Transit Mechanic Supervisor | is the second-level
supervisor in the electrical transit mechanic series. This job code is
distinguished from job code 7380 Electrical Transit Mechanic Assistant

Supervisor in that the latter supervises directly a small group of
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subordinate mechanical, crafts and service personnel engaged in the
maintenance, repair and service of vehicles. The next higher job code
7216 Electrical Transit Shop Supervisor | is responsible for the planning,
coordination and the overall management of a transit shop.

SUPERVISION EXERCISED

Incumbents in this job code supervise the 7380 Electrical Transit
Mechanic Assistant Supervisor as well as their subordinate staff and
others, as necessary. They may also fill in for the 7216 Electrical Transit
Shop Supervisor I.

MAJOR, IMPORTANT, AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 409, the duties specified
below are representative of the range of duties assigned to this job
code/class and are not intended to be an inclusive list.

1. Supervises a shift of supervisory, maintenance and service
personnel, responsible for electrical, mechanical, hydraulic, and
electronic services and repair of trolley coaches, street cars, light rail
vehicles (LRV) or cable cars.

2. Evaluates the maintenance needs of transit vehicles, electrical,
mechanical, hydraulic, pneumatic and electronic equipment; and
develops and reviews preventive maintenance plans and procedures.

3. Establishes goals and objectives for the shop/shift; plans and
implements budgets.

4. Monitors the development and advancement of subordinates.

5. Oversees the maintenance of records and documents related to
employees, and other documents related to the service, repair, and
maintenance of transit vehicles; uses a computer and computer related
programs.

6. Oversees and conducts safety meetings and training to ensure
compliance with state and federal safety regulations (includes
hazardous materials), MUNI wide objectives, etc.

7. Coordinates responses to derailments and accidents by visiting and
inspecting sites.
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8. Coordinates with outside vendors and interdepartmental support
shops to ensure the availability of equipment and supplies.

9. Inspects shop equipment, machinery, and tools; provides direction to
subordinate supervisors in the cleaning and day-to-day maintenance
of all rolling stock, shops, and yards.

10. Performs other duties as required.
IMPORTANT AND ESSENTIAL KNOWLEDGES, SKILLS, AND ABILITIES

Knowledge of: electrical, mechanical, hydraulic and electronic
maintenance procedures for planning and scheduling service and
repairs of transit vehicles; electrical testing and inspection procedures
and practices; safety regulations, regulatory agency requirements and
shop safety procedures, including hazardous materials as they relate to
electrical transit vehicles; preventative maintenance to institute
procedures to make repairs before a breakdown occurs, anticipate
problems, and be proactive rather than reactive.

Ability to: effectively plan, prioritize, assign, train and direct subordinate
staff in the repair, maintenance and service of transit vehicles; assist
the professional development of staff through training, coaching and
performance evaluation; speak clearly and effectively, listen and elicit
information, give oral instructions, answer questions, express ideas and
explain work-related information to others; prepare and maintain
documents and reports related to the repair, service and maintenance
of electrical transit vehicles, prepare budgets and various needs
assessments using computers and related programs:; relate tactfully
and effectively with other personnel, representatives of other
departments or division managers, subordinates and the public;
develop solutions to complex maintenance problems involving policies,
methods, techniques and procedures; operate a motor vehicle; use a
computer and related computer programs.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training,
experience, special skills and/or license(s) which are required for
employment in the classification. Please note, additional qualifications
(i.e., special conditions) may apply to a particular position and will be
stated on the exam/job announcement.
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TRAINING AND EXPERIENCE

Three (3) years of verifiable full-time experience supervising the
electrical and mechanical maintenance and repair of mass transit
equipment and vehicles.

LICENSE AND CERTIFICATION

Possession of a valid Class C driver license. Some positions may require
possession of a valid DMV Medical Examiner’s Certificate as a condition
of assignment to such position(s).

Some positions may require obtaining and maintaining a Commercial
Class B driver license with appropriate endorsements as required by
the DMV within six (6) months of notification.

SUPPLEMENTAL INFORMATION
PROMOTIVE LINES

To:

From:

ORIGINATION DATE:

AMENDED DATE: 6/8/2018

REASON FOR AMENDMENT To accurately reflect the current tasks,
knowledge, skills and abilities defined in the most recent job analysis
conducted for this job code.

BUSINESS UNIT(S): SFMTA

Standard information

Disaster service work

All City and County of San Francisco employees are designated
Disaster Service Workers through state and local law (California
Government Code Section 3100-3109). Employment with the City
requires the affirmation of a loyalty oath to this effect. Employees are
required to complete all Disaster Service Worker-related training as
assigned, and to return to work as ordered in the event of an

emergency. Y1046



Historic and future compensation

Effective (Sched)Step1 Step2 Step3 Step4 Step5
Jan 06, 2024 (Y) $59.2375 $62.1875 $65.3500$68.5875 $71.9875
Jul 01,2023 (X) $57.9375 $60.8250S563.9125 $67.0750 $70.4000
Jul 01, 2022 (W) $56.5250559.3375 $62.3500$65.4375 $S68.6875
Jan 08, 2022 (V) $53.7000 $56.3750 $59.2375 $621750 $65.2625
Jul 01,2021 (U) $53.4375 $56.1000 $58.9375 $61.8625 $S64.9375
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Class 7380

Title Electrl Trnst Mech, Asst Sprv
Overtime eligibility Covered (Non-Z) - Nonexempt
Labor agreement Electrical Workers, Local 6
Effective date June 08, 2018

Current compensation plan
Effective: Jan 06, 2024

See Historic and future compensation information for this class

Step: Step1 Step2 Step3 Step4 Step5
Rate /hr: $53.7500 $56.4250 $59.2375 $621875 $65.3500
Rate /biweekly: $4,300.00 $4,514.00 $4,739.00 $4,975.00 $5,228.00
Rate /year: S111,800 S$S117.364 $123,214  $129,350 $135,928
Additional notes: Appointments to this job class enter at Step 5.

Job description
CITY AND COUNTY OF SAN FRANCISCO

DEPARTMENT OF HUMAN RESOURCES

Title: Electrical Transit Mechanic, Assistant Supervisor
Job Code: 7380

INTRODUCTION

Under direction, during an assigned shift, supervises a crew of
Electrical Transit System Mechanics and support personnel performing
skilled electrical/mechanical work in connection with the maintenance,
preventive maintenance, and repair of electrically powered transit
vehicles and equipment.

DISTINGUISHING FEATURES

This is the first supervisory level in the Electrical Transit Mechanic
Supervisor series, which requires a high degree of journey-level
competence. This job code is distinguished from the lower job code

7371 Electrical Transit System Mechanic in that the latter performs at
GYI-049



the journey level with no supervisory responsibility. This job code is
distinguished from the higher job code 7253 Electrical Transit Mechanic
Supervisor | in that the latter is the second supervisory level with
operational responsibility for an entire shift of craft and service
personnel.

SUPERVISION EXERCISED

Incumbents in this job code exercise supervision over Electrical Transit
System Mechanics and other semi-skilled craft and support personnel.

MAJOR, IMPORTANT, AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 409, the duties specified
below are representative of the range of duties assigned to this job
code/class and are not intended to be an inclusive list.

1. Supervises a group of skilled craft and service personnel.

2. Inspects incoming equipment to determine damage and/or
malfunctions.

3. Maintains, repairs and/or supervises the maintenance and repair of
mechanical, electrical, electronic, hydraulic, and pneumatic equipment
of street cars, trolley coaches, cable cars and light rail vehicles.

4. Makes emergency repairs to electrical and/or mechanical transit
equipment, and/or dispatches repair crews to the site of the
breakdown.

5. Disseminates information to subordinates, supervisors/managers,
and other departmental personnel verbally and in writing; conducts
safety meetings, trains employees, apprises management of
event/problems, and prepares work orders.

6. Requisitions supplies and parts to ensure availability of parts to
perform repairs in a timely manner.

7. Performs mathematical calculations for payroll and preventive
maintenance computations.

8. Reads and understands shop manuals, blueprints, diagrams,
schematics, and plans.

GYI-050



9. Uses computer vehicle maintenance Programs/Systems and
Microsoft Office.

10. Performs related duties and responsibilities as assigned.
IMPORTANT AND ESSENTIAL KNOWLEDGES, SKILLS, AND ABILITIES

Knowledge of: maintenance, preventive maintenance and repair
practices and methods; machinery, tools, diagnostic and test
equipment, mobile test devices used in the maintenance and repair of
mechanical, electrical, electronic, hydraulic, and pneumatic equipment;
electrical, mechanical, and electronic testing and inspection
procedures and practices used in the maintenance and repair of transit
vehicles and equipment; the proper procedures that must be followed
when handling hazardous materials or electrical voltage up to 750 volts
and/or high amperage + or - 1200; appropriate use of equipment and
machinery, proper attire, and the maintenance of a clean and hazard
free work area.

Ability to: analyze malfunctions in transit vehicles and determine repair
requirements; read schematics, plans and blueprints; assign work,
oversee and review work completed:; train and evaluate subordinate
staff performance; prepare and maintain relevant records and reports;
convey instructions, policies, procedures, and ideas verbally in a clear,
concise and courteous manner to subordinates, peers, supervisors,
other departmental personnel and members of the public; read and
comprehend shop manuals and written materials; prepare and
maintain documents and reports related to the maintenance and repair
of transit vehicles and shop operations; perform mathematical
calculations ; relate tactfully and effectively using discretion and sound
judgment with subordinates, supervisors/managers, representatives of
other departments, and members of the public even in hostile
situations and/or under pressure; use tools and operate equipment in
an appropriate manner; ensure proper functioning of tools; and use
computer applications such as Microsoft office and Vehicle
Maintenance Programs/Systems.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training,
experience, special skills and/or license(s) which are required for

employment in the classification. Please note, additional qualifications
GYI1-051



(i.e., special conditions) may apply to a particular position and will be
stated on the exam/job announcement.

TRAINING AND EXPERIENCE

Three (3) years of journey-level experience in the maintenance and
repair of electrical/mechanical transit vehicles equivalent to City and
County of San Francisco job code 7371 Electrical Transit System
Mechanic.

LICENSE AND CERTIFICATION

Possession of a valid Class C driver license. Some positions may require
possession of a valid DMV Medical Examiner’s Certificate as a condition
of assignment to such position(s).

Some positions may require obtaining and maintaining a Commercial
Class B driver license with appropriate endorsements as required by
the DMV within six (6) months of notification.

SUPPLEMENTAL INFORMATION
PROMOTIVE LINES

To:

From:

ORIGINATION DATE:

AMENDED DATE: 6/8/2018

REASON FOR AMENDMENT To accurately reflect the current tasks,
knowledge, skills and abilities defined in the most recent job analysis
conducted for this job code.

BUSINESS UNIT(S): SFMTA

Standard information

Disaster service work

All City and County of San Francisco employees are designated
Disaster Service Workers through state and local law (California

Government Code Section 3100-3109). Employment with the City
GYI-052



requires the affirmation of a loyalty oath to this effect. Employees are
required to complete all Disaster Service Worker-related training as
assigned, and to return to work as ordered in the event of an
emergency.

Historic and future compensation

Effective a
Step1 Step2 Step3 Step4 Stepbs
(Sched) P P P P P

Jan 06, 2024 (Y) $53.7500 $56.4250 $59.2375 $62.1875 $65.3500
Jul 01,2023 (X) $52.5625 $55.1875 $57.9375 $60.8250$63.9125
Jul 01,2022 (W) $51.2750 $53.8375 $56.5250$59.3375 $62.3500

Jan 08, 2022 (V) $48.7125 $51.1500 $53.7000 $56.3750 $59.2375 v
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Electrical Transit System Mech

Job classification

Class 7371

Title Electrical Transit System Mech
Overtime eligibility Covered (Non-Z) - Nonexempt
Labor agreement Electrical Workers, Local 6
Effective date June 08, 2018

Current compensation plan
Effective: Jan 06, 2024

See Historic and future compensation information for this class

Step: Step 1 Step2 Step3 Step4 Step5
Rate /hr: $47.3250 $49.6875 $52.1625 $54.7875 $57.5250
Rate /biweekly: $3,786.00 $3,975.00 $4,173.00 $4,383.00 $4.602.00
Rate /year: $98,436 $103,350 $108,498 $113,958 $119,652
Additional notes: Appointments to this job class enter at Step 5.

Job description
CITY AND COUNTY OF SAN FRANCISCO

DEPARTMENT OF HUMAN RESOURCES
Title: Electrical Transit System Mechanic
Job Code: 7371

INTRODUCTION

Under general supervision, performs skilled journey-level mechanical,

indicates electronic and electrical work in connection with the maintenance and
electronic repair of electrically powered transit equipment and vehicles (including.
work here, . . . .

o would a but not limited to: trolley coaches, street cars, light rail vehicles and
person in cable cars).Performs related duties as required.

this class

qualify for DISTINGUISHING FEATURES

Reviewed NQ notices from recent 7318 recruitment and read that the 7371 series is not considered qualifying. Why is this
o the case? I believe it should be as they "test, troubleshoot and maintain electronic parts and circuits. or does maintain not
Seriess mean repair, modify(as repair is the MQ for 7318 series).

Electronics

GYI-056
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Should
consider
adding
clarity on
what types
of vehicles
the
automotive
series works
on too. or
look at
expanding
on
maintenance
and what
that entails
since we get
appeals
from auto
mechanics
who believe
they qualify
because they
work on
hybrid and
other
alternative
fuel vehicles.
Also since this
class does not
qualify for
7318, we
should be
make it more
apparent on
what
electronic
work this
position does.
if
"maintenance
(written
under MQs)
is not meant
to be
synonymous
with repair
(written
under 7318
MQS) then
we should
clarify

maintenance.

This class encompasses a range of levels from entrance through the
fully experienced journey level. This class is distinguished from the
automotive series by its responsibility for maintenance of electrically
powered vehicles. It is distinguished from the 7380 Electrical Transit
Mechanic, Assistant Supervisor and 7253 Electrical Transit Mechanic
Supervisor | which are supervisory classes.

SUPERVISION EXERCISED
None.
MAJOR, IMPORTANT, AND ESSENTIAL DUTIES

According to Civil Service Commission Rule 409, the duties specified
below are representative of the range of duties assigned to this job
code/class and are not intended to be an inclusive list.

1. Diagnoses, replaces and/or repairs worn or defective electrical,
electronic, pneumatic, mechanical, HVAC, or hydraulic equipment/parts
on Muni Railway equipment, including, but not limited to: street cars,
trolley coaches, cable cars and light rail vehicles by replacing affected
parts through the process of disconnecting wires and air lines,
unbolting worn or defective parts, and rebolting and reconnecting
wires and air lines to new parts.

2. Tests, troubleshoots and maintains AC/DC electrical and electronic
parts and circuits which include relays, contacts, controllers and
batteries using meters, and other testing devices to determine the
cause of a faulty circuit/component.

3. Reads and interprets electric, electronic, pneumatic, and hydraulic
schematics for the purpose of trouble shooting systematic problems.

4. Inspects electrical, electronic, mechanical, hydraulic or pneumatic
equipment and parts on electrically powered vehicles and cable cars to
ensure the vehicle is in safe operating condition.

5. Safely operates and moves electrical transit equipment for shop
work, pull-outs and road testing.

6. Assigns electrical transit equipment to operations, including
preparing vehicles assignment sheet, obtaining maintenance or repair
information from operations, moving transit vehicles and other related

GYI-057
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vehicles in the yard, and assigning parking location of electrical
vehicles.

7. Adheres to all Federal, State and local safety standards and
regulations while using tools and heavy equipment and working around
high voltage and a highly-pressurized system.

8. Makes service calls for emergency road repair by driving an electrical
transit vehicle or a non-revenue vehicle to the location of the disabled
vehicle and examines/repairs the vehicle so it can resume service; may
require pushing, towing, or operating defective vehicles back to the
shop.

9. Maintains shop work area by properly storing equipment and tools;
this includes cleaning the tools and work area in order to maintain a
safe work environment.

10. Generates and maintains appropriate records of road call and
vehicle maintenance data; includes operation of computers and may
require using computers to input and retrieve work/maintenance data.

11. Notifies supervisor either in writing or verbally of additional needed
repairs, parts needed to complete work, unexpected delays/challenges
and work completed.

12. Correctly references parts manuals to correctly identify and order
replacement parts.

13. Communicate effectively with Central Control, Operations, and
others using radios, phones, computers, and other communication
devices.

14. Performs related duties and responsibilities as assigned.
IMPORTANT AND ESSENTIAL KNOWLEDGES, SKILLS, AND ABILITIES

Knowledge of: the appropriate use of lubricants, fasteners, (bolts, nuts,
and screws), electric and electronic parts and components, and wires
of various sizes and hazardous materials; the proper safety procedures
that must be followed when handling hazardous materials and
electrical voltage up to 750 volts or high amperage + or — 1200. This
includes the appropriate and safe use of equipment and machinery,
proper attire, and the maintenance of a clean and hazard-free work
area.

GYI-058



Ability to: use tools and electrical testing devices refers to the
appropriate use of tools and operation of equipment needed to perform
assigned duties. This includes using various pneumatic tools such as
screwdrivers, wrenches, pliers, cutters and crimpers, torque wrenches,
electric/air drills, impact tools and wrenches, multimeter, megger.
continuity testers, jacks and hoists, while working with up to 750 volts
of DC and/or 208/480 3 phase AC power ; interpret wiring color codes,
schematics, parts and other diagrams and to correctly locate wires, air
lines, hydraulics and associated components; climb ladders, work in
tight confined places; crawl under and work on top of transit vehicles
and lift/carry/manipulate machinery weighing up to 50 pounds on a
sustained basis without injury; interact with co-workers and members
of the public in a manner that demonstrates concern for the individual
and sensitivity to personal differences and feelings; exercising tact
when dealing with co-workers supervisors and members of the public;
maintaining professional manner and demeanor; observing all rules
concerning slurs, sexual harassment, etc. exhibiting willingness and
flexibility when assigned new tasks; read and understand written
documents including memos, instructions, bulletins and maintenance,
policy and procedure manuals.; verbally communicate in a clear and
concise manner to supervisors and co-workers when speaking about
job-related matters; and write clear and accurate descriptions of
corrective actions taken including filling out of work order, accident or
incident forms and/or mileage reports.

MINIMUM QUALIFICATIONS

These minimum qualifications establish the education, training,
experience, special skills and/or license(s) which are required for
employment in the classification. Please note, additional qualifications
(i.e., special conditions) may apply to a particular position and will be
stated on the exam/job announcement.

TRAINING AND EXPERIENCE

Four (4) years of verifiable full-time experience as a journey-level
mechanic performing troubleshooting, repairs and/or maintenance of
electromechanical/ electrical/ electronic and mechanical systems
similar to those found in SFMTA light rail and electric trolley vehicles
such as, control circuitry, AC/DC motors, generators, inverters, and air
conditioning equipment.
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Substitutions (Only one of the following may be applied):

i. Graduation from a trade school or technical school approved by the
state’'s Department of Education with a major course of study in
electromechanical, electrical or electronic technology, or a closely
related field, may substitute for two years of the required experience.

ii. Possession of an A.A. or A.S. degree, or higher degree, from an
accredited college or university in electromechanical, electrical or
electronic technology, or a closely related field, may substitute for two
years of the required experience.

LICENSE AND CERTIFICATION

Possession of a valid Class C driver license. Some positions may require
possession of a valid DMV Medical Examiner’s Certificate as a condition
of assignment to such position(s).

Some positions may require obtaining and maintaining a Commercial
Class B driver license with appropriate endorsements as required by
the DMV within six (6) months of notification.

SUPPLEMENTAL INFORMATION

Nature of work: Some positions require considerable physical effort to
perform mechanical tasks on top of, under, inside and around large
transit vehicles and confined, small areas. May require exposure to high
voltage wires and other potentially hazardous working conditions; and
work in adverse weather or work conditions such as rain, cold, dirt, dust
and/or in traffic. Some positions require normal color vision.
Incumbents may be assigned to any shift including night, weekends
and holidays.

PROMOTIVE LINES

To:

From:

ORIGINATION DATE:
AMENDED DATE: 6/8/2018

REASON FOR AMENDMENT To accurately reflect the current tasks,
knowledge, skills and abilities defined in the most recent job analysis
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conducted for this job code.

BUSINESS UNIT(S): SFMTA

Standard information

Disaster service work

All City and County of San Francisco employees are designated
Disaster Service Workers through state and local law (California
Government Code Section 3100-3109). Employment with the City
requires the affirmation of a loyalty oath to this effect. Employees are
required to complete all Disaster Service Worker-related training as
assigned, and to return to work as ordered in the event of an
emergency.

Historic and future compensation

Effective a
Step1 Step2 Step3 Step4 Step5
(Sched) ep ep ep ep ep

Jan 06, 2024 (Y) $47.3250 $49.6875 $52.1625 $54.7875 $57.5250
Jul 01, 2023 (X) $46.2875 $48.6000$51.0125 $53.5875 $56.2625
Jul 01, 2022 (W) $44.3000S46.5125 $48.8125 $51.2750 $53.8375
Jan 08, 2022 (V) $42.0875 $44.1875 $46.3750548.7125 $51.1500 o
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