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Sent via Electronic Mail 
 

October 26, 2023 
 

NOTICE OF CIVIL SERVICE COMMISSION MEETING 
 
Alfonso Jamaal Ramirez 

 
 
SUBJECT: APPEAL BY ALFONSO JAMAAL RAMIREZ OF THE REJECTION OF THE 

9139 (CBT-9139-T00076) TRANSIT SUPERVISOR EXAMINATION. 
 
Dear Alfonso Ramirez: 
 
 The above matter will be considered by the Civil Service Commission at a hybrid meeting 
(in-person and virtual) in Room 400, City Hall, 1 Dr. Goodlett Place, San Francisco, California 
94102 and through Cisco WebEx to be held on November 6, 2023, at 2:00 p.m.  You will receive 
a separate email invite from a Civil Service Commission staff member to join and participate in the 
meeting. 
 
 The agenda will be posted for your review on the Civil Service Commission’s website at 
www.sf.gov/CivilService under “Meetings” no later than end of day on Wednesday, November 1, 
2023.  Please refer to the attached Notice for procedural and other information about Commission 
hearings.  A copy of the department’s staff report on your appeal is attached to this email. 
 
 In the event that you wish to submit any additional documents in support of your appeal, 
please submit one hardcopy 3-hole punch, double-sided and numbered at the bottom of each 
page to the CSC Office at 25 Van Ness Ave., Suite 720 and email a PDF version to the Civil 
Service Commission’s email at civilservice@sfgov.org by 5:00 p.m. on Tuesday, October 31, 
2023, please be sure to redact your submission for any confidential or sensitive information that is 
not relevant to your appeal (e.g., home addresses, home or cellular phone numbers, social security 
numbers, dates of birth, etc.), as it will be considered a public document. 
 
 It is important that you or an authorized representative attend the hearing on your appeal.  
Should you or a representative not attend, the Commission will rule on the information previously 
submitted and any testimony provided at its meeting.  All calendared items will be heard and re-
solved at this time unless good reasons are presented for a continuance.  As a reminder, you are to 
be honest and forthright during all testimony and in all documentation that you provide to the Civil 
Service Commission. 
 
 You may contact me at (628) 652-1100 or at Sandra.Eng@sfgov.org if you have any questions. 
 
     CIVIL SERVICE COMMISSION 
 
     /s/ 
 
     SANDRA ENG 

Executive Officer 
 
 
Attachment 
 
Cc: Jeffrey Tumlin, Municipal Transportation Agency 

Kimberly Ackerman, Municipal Transportation Agency 
William Miles II, Municipal Transportation Agency 
Shivani Nath, Municipal Transportation Agency 
Commission File 
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NOTICE OF COMMISSION HEARING POLICIES AND PROCEDURES 

 
A. Commission Office 
The Civil Service Commission office is located at, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102.  The telephone number is 
(628) 652-1100.  The fax number is (628) 652-1109.  The email address is civilservice@sfgov.org and the web address is 
www.sfgov.org/civilservice/.  Office hours are from 8:00 a.m. to 5:00 p.m., Monday through Friday. 
 
B. Policy Requiring Written Reports 
It is the policy of the Civil Service Commission that except for appeals filed under Civil Service Commission Rule 111A Position-Based 
Testing, all items appearing on its agenda be supported by a written report prepared by Commission or departmental staff.  All documents 
referred to in any Agenda Document are posted adjacent to the Agenda, or if more than one (1) page in length, available for public inspection 
and copying at the Civil Service Commission office.  Reports from City and County personnel supporting agenda items are submitted in 
accordance with the procedures established by the Executive Officer.  Reports not submitted according to procedures, in the format and 
quantity required, and by the deadline, will not be calendared. 
 
C. Policy on Written Submissions by Appellants 
All written material submitted by appellants to be considered by the Commission in support of an agenda item shall be submitted to the 
Commission office, no later than 5:00 p.m. on the fourth (4th) business day preceding the Commission meeting for which the item is 
calendared (ordinarily, on Tuesday).  An original copy on 8 1/2-inch X 11 inch paper, three-hole punched on left margin, and page numbered 
in the bottom center margin, shall be provided.  Written material submitted for the Commission’s review becomes part of a public record and 
shall be open for public inspection. 
 
D. Policy on Materials being Considered by the Commission  
Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to the 
Civil Service Commission meeting on the Civil Service Commission’s website at https://sf.gov/civilservice and in its office located at 25 Van 
Ness Avenue, Suite 720, San Francisco, CA 94102.  If any materials related to an item on this agenda have been distributed to the Civil 
Service Commission after distribution of the agenda packet, those materials will be available for public inspection at the Civil Service 
Commission’s during normal office hours (8:00 a.m. to 5:00 p.m. Monday through Friday). 
 
E. Policy and Procedure for Hearings to be Scheduled after 5:00 p.m. and Requests for Postponement 
A request to hear an item after 5:00 p.m. should be directed to the Executive Officer as soon as possible following the receipt of 
notification of an upcoming hearing.  Requests may be made by telephone at (628) 652-1100 and confirmed in writing or by fax at 
(628) 652-1109. 
A request for a postponement (continuance) to delay an item to another meeting may be directed to the Commission Executive Officer by 
telephone or in writing.  Before acting, the Executive Officer may refer certain requests to another City official for recommendation.  
Telephone requests must be confirmed in writing prior to the meeting.  Immediately following the “Announcement of Changes” portion of 
the agenda at the beginning of the meeting, the Commission will consider a request for a postponement that has been previously denied.  
Appeals filed under Civil Service Commission Rule 111A Position-Based Testing shall be considered on the date it is calendared for hearing 
except under extraordinary circumstances and upon mutual agreement between the appellant and the Department of Human Resources. 
 
F. Policy and Procedure on Hearing Items Out of Order 
Requests to hear items out of order are to be directed to the Commission President at the beginning of the agenda.  The President will rule on 
each request.  Such requests may be granted with mutual agreement among the affected parties. 
 
G. Procedure for Commission Hearings 
All Commission hearings on disputed matters shall conform to the following procedures: The Commission reserves the right to question each 
party during its presentation and, in its discretion, to modify any time allocations and requirements. 
 
If a matter is severed from the Consent Agenda or the Ratification Agenda, presentation by the opponent will be for a maximum time limit of 
five (5) minutes and response by the departmental representative for a maximum time limit of five (5) minutes.  Requests by the public to 
sever items from the [Consent Agenda or] Ratification Agenda must be provided with justification for the record.   
 
For items on the Regular Agenda, presentation by the departmental representative for a maximum time of five (5) minutes and response by 
the opponent for a maximum time limit of five (5) minutes. 
For items on the Separations Agenda, presentation by the department followed by the employee or employee’s  
representative shall be for a maximum time limit of ten (10) minutes for each party unless extended by the Commission. 
Each presentation shall conform to the following: 

1. Opening summary of case (brief overview); 
2. Discussion of evidence; 
3. Corroborating witnesses, if necessary; and 
4. Closing remarks. 

 
 
 
 

https://sf.gov/civilservice%20n


The Commission may allocate five (5) minutes for each side to rebut evidence presented by the other side. 
 
H. Policy on Audio Recording of Commission Meetings 
As provided in the San Francisco Sunshine Ordinance, all Commission meetings are audio recorded in digital form.  These audio recordings 
of open sessions are available starting on the day after the Commission meeting on the Civil Service Commission website at 
www.sfgov.org/civilservice/. 
 
I. Speaking before the Civil Service Commission 
Speaker cards are not required.  The Commission will take in-person public comment on all items appearing on the agenda at the time the 
item is heard.  The Commission will take public comment on matters not on the Agenda, but within the jurisdiction of the Commission 
during the “Requests to Speak” portion of the regular meeting.  Maximum time will be three (3) minutes.  A subsequent comment after the 
three (3) minute period is limited to one (1) minute.  The timer shall be in operation during public comment.  Upon any specific request by a 
Commissioner, time may be extended.  People who have received an accommodation due to a disability (as described below) may provide 
their public comments remotely. The Commission will also allow public comment from members of the public who choose to participate 
remotely. It is possible that the Commission may experience technical challenges that interfere with the ability of members of the public to 
participate in the meeting remotely. If that happens, the Commission will attempt to correct the problem, but may continue the hearing so 
long as people attending in-person are able to observe and offer public comment. 
 
J. Public Comment and Due Process 
During general public comment, members of the public sometimes wish to address the Civil Service Commission regarding matters that may 
come before the Commission in its capacity as an adjudicative body.  The Commission does not restrict this use of general public comment.  
To protect the due process rights of parties to its adjudicative proceedings, however, the Commission will not consider, in connection with 
any adjudicative proceeding, statements made during general public comment.  If members of the public have information that they believe to 
be relevant to a mater that will come before the Commission in its adjudicative capacity, they may wish to address the Commission during 
the public comment portion of that adjudicative proceeding.  The Commission will not consider public comment in connection with an 
adjudicative proceeding without providing the parties an opportunity to respond. 

 
K. Policy on use of Cell Phones, Pagers and Similar Sound-Producing Electronic Devices at and During Public Meetings 
The ringing and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting.  Please be advised 
that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a cell phone, pager, or 
other similar sound-producing electronic devices. 
 
Information on Disability Access 
The Civil Service Commission normally meets in Room 400 (Fourth Floor) City Hall, 1 Dr. Carlton B. Goodlett Place. However, meetings 
not held in this room are conducted in the Civic Center area.  City Hall is wheelchair accessible.  The closest accessible BART station is the 
Civic Center, located 2 ½ blocks from City Hall.  Accessible MUNI lines serving City Hall are 47 Van Ness Avenue, 9 San Bruno and 71 
Haight/Noriega, as well as the METRO stations at Van Ness and Market and at Civic Center.  For more information about MUNI accessible 
services, call (415) 923-6142.  Accessible curbside parking has been designated at points in the vicinity of City Hall adjacent to Grove Street 
and Van Ness Avenue. 
 
The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for which the deadline shall be 
4:00 p.m. of the last business day of the preceding week.  For American Sign Language interpreters or the use of a reader during a meeting, a 
sound enhancement system, and/or alternative formats of the agenda and minutes, please contact the Commission office to make 
arrangements for the accommodation.  Late requests will be honored, if possible. 
 
Individuals with severe allergies, environmental illness, multiple chemical sensitivity or related disabilities should call our ADA coordinator 
at (628) 652-1100 or email civilservice @sfgov.org to discuss meeting accessibility.  In order to assist the City’s efforts to accommodate such 
people, attendees at public meetings are reminded that other attendees may be sensitive to various chemical-based products.  Please help the 
City to accommodate these individuals. 
 
Know your Rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) 
Government’s duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards, councils, and other agencies 
of the City and County exist to conduct the people’s business.  This ordinance assures that deliberations are conducted before the people and 
that City operations are open to the people’s review.  For more information on your rights under the Sunshine Ordinance or to report a 
violation of the ordinance, or to obtain a free copy of the Sunshine Ordinance, contact Victor Young, Administrator of the Sunshine 
Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102-4689 at (415) 554-7724, by fax: (415) 554-
7854, by e-mail: sotf@sfgov.org, or on the City’s website at www.sfgov.org/bdsupvrs/sunshine. 
 
San Francisco Lobbyist Ordinance 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco 
Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code Section 2.100) to register and report lobbying activity.  For 
more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Ave., Suite 220, San 
Francisco, CA  94102, telephone (415) 252-3100, fax (415) 252-3112 and web site https://sfethics.org/. 
 

https://sfethics.org/


CIVIL SERVICE COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 
 
CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA) 

Applicable to Municipal Transportation Agency Service-Critical Classes 
 

Refer to Civil Service Commission Procedure for Staff - Submission of 
            Written Reports MTA for Instructions on completing and processing this Form 

 
 

1. Civil Service Commission Register Number:   0169  -  23  -  4            
 
2. For Civil Service Commission Meeting of:      November 6, 2023                                               
 
3. Check One:  Ratification Agenda                    

Consent Agenda                    

Regular Agenda   X   

 
4. Subject:  Appeal of Rejection of Application by Alfonso Jamaal Ramirez for 9139 Transit 

Supervisor (CBT-9139-T00076) 
 
5. Recommendation:  Adopt the report and deny the appeal by Ramirez. 

 
6. Report prepared by:       Shivani Nath       Telephone number: (415) 646-2120               
 
7. Notifications:  (Attach a list of the person(s) to be notified in the format described in IV. 

Commission Report Format -A 
 

8. Reviewed and approved for Civil Service Commission Agenda:   
 

Municipal Transportation Agency Director:                                           
 

Date:                                           
 
9. Submit the original time-stamped copy of this form and person(s) to be notified (see Item 7 

above) along with the required copies of the report to: 
 

Executive Officer 
Civil Service Commission 
25 Van Ness Avenue, Suite 720 
San Francisco, CA 94102 

 
10. Receipt-stamp this form in the CSC RECEIPT STAMP  

box to the right using the time-stamp in the CSC Office. 
 

 
 

 
 
Attachment 
 
 
CSC-22MTA  (9/00) 

CSC RECEIPT STAMP 
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performing duties equivalent to one or more of the classes listed above under the minimum 
qualifications.   

After review of documents provided during the reconsideration period, a second not qualified notice 
was sent on 8/10/23, and Ramirez filed an appeal on 8/16/23. Ramirez contests that their time from 
their previous experience was not accurately calculated, and that they were not given enough time 
to submit verification from one (1) of their employers (which is not identified in the appeal). 

ISSUE

Does Ramirez meet the minimum qualifications to participate in the examination for class code 9139 
for recruitment CBT-9139-T00076? 

AUTHORITY/STANDARDS

Sec. 410.2 Examination Announcements  

The examination announcement shall be the official notice of an examination and shall provide the 
qualifications, dates, and other particulars regarding the selection procedure. Applicants must be 
guided solely by the terms of the examination announcement. 

Sec. 410.4 Appeals of Examination Announcements 

Appeals concerning the provisions of an examination announcement must be received by the MTA 
Director of Transportation/Designee within five (5) business days from the issuance date. The MTA 
Director of Transportation/Designee shall rule on all appeals and shall notify appellants in writing 
of the decision. This decision is subject to appeal to the Commission as provided elsewhere in these 
Rules.

Sec. 410.9 Qualifications of Applicants

Every applicant for an examination must possess and maintain the qualifications required by law 
and by the examination announcement for the examination. Experience gained in violation of 
Commission Rules shall not be recognized. City and County employees in Service Critical classes 
at the Municipal Transportation Agency shall receive credit only for the duties of the class to which 
appointed or assigned unless sufficient and credible documentation is provided to verify 
performance of other duties. Employees in Service-Critical classes at the Municipal Transportation 
Agency may receive credit for duties not usually performed by incumbents in a Service-Critical class 
if their employee file contains contemporaneous documentation that the duties were assigned and 
performed. By way of example but not limitation, records that describe and verify the out-of-class 
assignment that may be accepted as documentation include a valid performance appraisal completed 
during the normal evaluation period, payroll records filed at the time of the assignment and Notice 
of Assignment. Credit for duties in Service-Critical classes at the Municipal Transportation Agency 
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not usually performed by incumbents in a Service-Critical class based on non-contemporaneous 
documentation shall require the certification of the Municipal Transportation Agency Deputy 
Director, Labor Relations and Human Resources, and the approval of the Director of Transportation.

Sec 405.12.1 Examination Matters

An action by the MTA Director of Transportation/Designee, on examination matters, may be 
appealed to the Commission provided such appeal is received by the Executive Officer by close of 
business on the fifth (5th) working day (excluding Saturdays, Sundays, and holidays) following the 
postmarked mailing date of notification to the appellant. The appeal period shall be extended an 
additional five (5) working days (excluding Saturdays, Sundays, and holidays) where the notification 
to the appellant is sent exclusively by certified mail – return receipt requested. The Commission's 
action on the appeal shall be final and no reconsideration request shall be allowed. 

FINDINGS

1. Ramirez was appointed to the Transit Operator, class code 9163, on 1/14/19 in a permanent 
civil service appointment. [Attachment A] 

2. The examination announcement for CBT-9139-T00076 was posted on June 21, 2023, and 
closed July 5, 2023. [Attachment B]

3. No appeals were received related to the job advertisement.

4. Ramirez submitted a timely application, with one (1) attachment, their resume, to compete 
in the recruitment process on June 22, 2023. [Attachment C]

5. Based on the 1/14/19 appointment date, Ramirez possessed nearly 4 years, 6 months of 
experience in class 9163 Transit Operator as of the filing deadline. 

6. The E&C unit determined that the application materials and supporting documents did not 
verify full possession of years of experience as required by the minimum qualifications.  
Ramirez received their first not-qualified notice on July 21, 2023. The first not-qualified 
notice required additional information to be submitted by July 28, 2023.  [Attachment D]
Ramirez responded to Suzanne Wong, Senior Human Resources Analyst (Wong) on the 
same day and asked if an extension to submit the information was a possibility. Wong 
responded on July 24, 2023 and asked Ramirez to do their best to meet the deadline but if 
they were unable to do so, to make contact on July 28, 2023.  Rodriguez made contact on 
July 27, 2023, indicating that they were still waiting on their employer for a verification 
letter.  Wong responded on this same day and stated, “if you haven’t received it on Monday, 
please let me know.” (July 31, 2023 would have been the date on that Monday.) 
[Attachment E]  
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7. Ramirez submitted two (2) paystubs for employer Blue Bus Tours, on July 28, 2023.  No 
additional documents were submitted, and no other extension was requested.   [Attachment
F]   

8. Upon review, The E&C unit did not find that the additional documents submitted verified 
full possession of the Minimum Qualifications.  Ramirez received a second not-qualified 
notice on August 10, 2023, detailing the reasons for rejection of the 
application. [Attachment G]

  
9. Ramirez filed an appeal on the rejection of his application on August 16, 2023. 

[Attachment H]

ANALYSIS

The 9139 Transit Supervisor is a first-line supervisor.  The incumbent in the class is responsible to 
supervise, direct, review and evaluate the work of personnel engaged in a variety of transit service 
activities serving the public who utilize the Municipal Transportation Agency transportation systems.    
A large part of the work includes transit operator supervision, analyzing traffic passenger data, field
monitoring, investigating service issues, transit schedule preparation and modification, divisional 
assignments, and initiating responses by personnel of transit services including dispatching police, 
medical and other support personnel.  The work requires frequent interaction with the public, 
personnel and other stakeholders in many settings.   [Attachment I] 

Positions in this classification are assigned to the following working groups:  Central Control, 
Dispatch, Metro Rail Operations, Scheduling, Station Operations and Street Operations.   

Ramirez listed three (3) work experiences on their application.  One (1) of the three (3) work 
experiences were considered qualifying.  Ramirez was credited for four (4) years and six (6) months 
of qualifying experience as of the final filing date of July 5, 2023, for their experience as a Transit 
Operator, class code 9163, at the MTA, where they are still currently employed. The job 
classification is listed on the 9139 job ad as a recognized classification that provides relevant work 
experience towards minimally qualifying for the subject 9139 recruitment for Transit Supervisor.    

Ramirez was not credited for their work experience as a Real Estate Agent for Keller Williams
(where the application indicates still being held as of the filing deadline). This is because as a real 
estate agent, Ramirez presents purchase offers, represents buyers, follows up with prospective 
buyers, explains incentive on properties and registers new clients and cultivates long-lasting 
relationships.     This work experience does not provide the relevant experience required to minimally 
qualify for the subject 9139 recruitment for Transit Supervisor.    

Ramirez was also not credited for their work experience as a Tour Bus Operator for Blue Bus Tours.  
Tour Bus Operator experience is currently and has been historically considered not qualifying 
experience.  This is consistent with job ads dating back to 2009.  [Attachment J]  Specifically, under 
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the notes section it states, “
.”  According to analyst notes from the 2009 recruitment, this 

language was added in consultation with MTA’s Subject Matter Experts to transparently state how
the determination of wording in the MQs associated with a “large public transit system” will be 
evaluated when reviewing applications.

While the experience gained as a Tour Bus Operator may appear relevant on face-value, it does not 
provide the full breadth of experience necessary.  The classes for which one must possess 5 years of 
equivalent experience to minimally qualify all require a strong knowledge of metro operations, the 
provisions of providing transit services to the public, and strong communication skills when 
interacting with the public and personnel to relay critical operational information and resolve 
complicated issues such as reporting safety hazards, redirecting lines based on traffic, special events 
or street closures, and adjusting schedules as necessary related to such issues.  Of the classes listed 
in the MQs, the 9163 Transit Operator is the only one which is a driving position.   

Ramirez listed on their application that they accepted and processed fares, transported passengers 
along prescribed routes, inspected emergency equipment and verified safe working order of the bus.  
However, Ramirez’ tour bus experience is not equivalent to working as a 9163 Transit Operator with 
a large public transit system.  Our SME states that Transit Operator experience is a time point based 
service, where operators are expected to stay on schedule to get to a public transit stop, maintain 
proper spacing between busses, and to get riders from one point to another timely to meet connecting 
modes of transportation.    Transit Operators also need to maintain close contact with the Integrated 
Control Center (ICC).  An ICC coordinates management of the entire Transportation network to 
enhance efficiency, safety and overall management of transportation systems.  While a tour bus 
operator may relay to a form of an ICC, such as a dispatcher, it is not equivalent to a Transit Operator 
with a large public transit system, where coordination is key to maintaining on-time performance 
and overall success of services, making heightened awareness of surroundings, and effective 
communication skills in stressful situations a critical skill on day one on the job.  This experience is 
deemed critical for success in the Transit Supervisor position at MTA. 

Ramirez submitted two (2) pay stubs during the reconsideration period.  The pay stubs showed 
earnings during the 12/3/17, and 12/2/18 pay periods that Ramirez collected while employed with 
Blue Bus Tours LLC.   This was not new or additional information, and it did not change the original 
determination as no information was presented to indicate the experience was anything other than 
tour bus experience. As such, a second not qualified notice was sent.  

The E&C unit received an appeal on the rejection of Ramirez’s application.  In the appeal Ramirez  
contests that their time from their previous experience was not accurately calculated, and that they 
were not given enough time to submit verification from one (1) of their employers.  The time 
possessed at SFMTA is based on the City’s internal Employee System and only shows 4 years, 6 
months of experience as of the filing deadline. 
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There is evidence to demonstrate that Ramirez was afforded additional time to submit information.  
They received their first not-qualified notice on July 21, 2023 with a stated deadline that documents 
be submitted by July 28, 2023.  It is standard for individuals to be provided 5 business days to 
provide such documentation to request for a reconsideration of their application.  Ramirez responded 
to Suzanne Wong, Senior Human Resources Analyst (Wong) on the same day and asked if an 
extension to submit the information was a possibility. It is not typical to provide an extension unless 
the candidate were able to show effort having been taken to get the documentation by the stated 
deadline and difficulties expressed in doing so, such as the employer stating they would not be able 
to provide it until the following week.  Since the request was made on the same date the notice was 
sent, there was no evidence of such attempts already having been made or statements of such.  Wong 
responded on July 24, 2023, and asked Ramirez to do their best to meet the deadline but if they were 
unable to do so, to make contact on July 28, 2023.  Ramirez made contact on July 27, 2023, indicating 
that they were still waiting on their employer for a verification letter.  Wong responded on this same 
day and stated, “if you haven’t received it on Monday please let me know.” (July 31, 2023, would 
have been the date on that Monday.) Ramirez submitted two (2) pay stubs on Friday, July 28, 2023, 
and did not submit any additional documents by the extended date of Monday, July 31, 2023, nor 
did Ramirez ask for another extension.  As such no further extensions were granted. 

No other employers were listed on the application materials under than work as a Rail Estate Agent. 
SFMTA notes that Ramirez makes mention of MV Transportation in their appeal stating 
employment from 2016-2017.  There is no mention of this employer on the application materials 
submitted. Per the job ad, all work experience substantiating possession of the minimum 
qualifications needed to be included on the application by the filing deadline.   

Based on all the information received, all time was accurately calculated and appropriately credited. 

CONCLUSION

Ramirez contests that they should be qualified for the current 9139 examination.  Based on the 
information received, Ramirez lacked six (6) months of the required minimum qualifications by the 
filing deadline that must have been at a large public transit system performing duties equivalent to 
one or more of the classes listed under the minimum qualifications as discussed above.  

RECOMMENDATION

Adopt the report and deny the appeal by Ramirez.
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JAMAAL RAMIREZ - (REF4724E) - Transit Supervisor - SF Municipal Transportation Agency - (9139)

OFFICIAL COPY Job Application

JAMAAL RAMIREZ

  Submission: 10:38:42 on 2023-June-22   Email:

Experience

Real Estate Agent 2022-10 - Present
Keller Williams
Keller Williams - San Francisco, CA   *      Presented purchase offers to sellers for consideration   *     

Represented buyers and sellers of developed and undeveloped properties   *      Followed up with

prospective buyers regarding incentives from builder and new developments in    surrounding area   *     

Greeted and registered new clients to engage each in process and cultivate long-lasting    relationships.

Transit operator 2019-01 - Present
Muni
Muni - San Francisco, CA   *      Coordinate and initiate responses by appropriate personnel and transit

services   *      Maintained communications among field staff and responded to emergencies.   *     

Interact with members of the public and other agency representatives on various matters   *     

Successfully operated shuttle s to transport passengers to various locations

Tour Bus Operator 2017-02 - 2019-01
B/ueBus Tours
B/ueBus Tours   *      Accepted and processed fares   *      Operated bus and navigation equipment in

alignment with company safety, DOT, and local traffic    standards and regulations,   *      Inspected

emergency equipment and verified safe working order for student and driver use   *      Transported

passengers safely along prescribed routes according to tight schedules   *      High school Diploma   *     

Downtown H/.gh schoo/   *      San Francisco

Education

High School Diploma Secondary Education
Downtown High School Complete

RAMIREZ-007

ATTACHMENT C



RAMIREZ-008



 Transported passengers safely along prescribed routes according to tight schedules

 High school Diploma

 Downtown H/.gh schoo/

 San Francisco

Education 

High School Diploma  

Downtown High School ‐ San Francisco, CA 

RAMIREZ-009



From: Suzanne Wong from City and County of San Francisco <notifications@careers.sf.gov> 
Sent: Friday, July 21, 2023 1:27:17 PM 
To: 
Subject: Transit Supervisor ‐ SF Municipal Transportation Agency ‐ (9139) Qualifications Review  

Dear JAMAAL RAMIREZ: 

Thank you for submitting your application for Transit Supervisor ‐ SF Municipal Transportation Agency ‐ 
(9139).   After a careful review of your application, it has been determined that your application does 
not clearly show that you possess the Sufficient Experience required as of the filing deadline of 
07/05/2023.  All applicants must meet all of the minimum qualifications by the announcement deadline 
and provide the necessary documents in order to progress in the examination. 

According to the examination announcement, the minimum qualifications required for all applicants is 
the following: 

Experience:  Five (5) years of full‐time verifiable experience with a large public transit system performing 
duties equivalent to one or more of the following classifications with the San Francisco Municipal 
Transportation Agency (SFMTA): 9122 Transit Information Clerk, 9124 Senior Transit Information Clerk, 
9126 Transit Traffic Checker, 9128 Senior Transit Traffic Checker, 9131 Station Agent, 9132 Transit Fare 
Inspector, 8121 Transit Fare Inspector Supervisor/Investigator, 9136 Transit Training Specialist, or 9163 
Transit Operator. 

One year of full‐time employment is equivalent to 2000 hours. (2000 hours of qualifying work 
experience is based on a 40‐hour work week.) Any overtime hours that you work above forty (40) hours 
per week are not included in the calculation to determine full‐time employment. 

Exams staff is working remotely. If you wish to have your application reconsidered for this recruitment, 
please reply to this message and include verification as stipulated below by Friday, July 28, 2023.   If we 
do not receive verification documents or an email specifying why verification is unable to be provided by 
Friday, July 28, 2023, your application will not proceed in this examination process. 

Experience must be verified by submitting verification of qualifying work experience. Verification of 
work experience must be on the employer's letterhead; must show the name of the applicant; job 
title(s) and duties performed; dates of employment; types of employment (part‐time/full‐time); and 
must be signed by the employer. City employees will receive credit for the duties of the class to which 
they are appointed or assigned unless sufficient and credible documentation is provided to verify 
performance of other duties. Credit for experience obtained outside of the employee's class will be 
allowed only if recorded in accordance with the provisions of the Civil Service Commission Rules. 

If self‐employment is claimed as experience, evidence of earnings and duties comparable to those listed 
is required by submitting copies of income tax papers listing occupation and total earnings. 

The verification documentation must be received no later than close of business (5:00 p.m.) on  Friday, 
July 28, 2023, Civil Service Commission Rules for the City and County of San Francisco specify 

RAMIREZ-010

ATTACHMENT D



announcement, application and examination policies and procedures, including applicant appeal rights. 
They can be found on the Civil Service Commission website at http://sfgov.org/civilservice/rules. 

Best, 

Suzanne Wong 

SFMTA Examinations & Classification Unit 
Recruitment: CBT‐9139‐T00076 
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EXT

Sent: Thursday, July 27, 2023 2:43:19 PM
To: 
Subject: RE: Transit Supervisor - SF Municipal Transportation Agency - (9139) Qualifications Review

​​​​​​​​​​
Hi Mr. Jamaal Ramirez,

Thank you for your email. 

If you still haven't received it on Monday, please let me know.

Thank you,

Suzanne

From: JAMAAL RAMIREZ 
Sent: Thursday, July 27, 2023 2:41 PM
To: Wong, Suzanne <Suzanne.Wong@sfmta.com>
Subject: Re: Transit Supervisor - SF Municipal Transportation Agency - (9139) Qualifications Review

​​​​​​​​​​
Hi Suzanne, 

Just wanted to give you an update. I have been in contact with the HR department of my former
employer to provide you with the verification letter to qualify me for the 9139 position. I still waiting
on them to verify my employment it seems I may not have the letter tomorrow but will have very
soon. I know you mention you would be willing to give me a little more which would be great as this
position is one I am very interested in. Thank you for support.

Respectfully, 
Mr. Jamaal Ramirez

From: Suzanne Wong from City and County of San Francisco <notifications@careers.sf.gov>
Sent: Monday, July 24, 2023 4:28:25 PM
To: 
Subject: RE: Transit Supervisor - SF Municipal Transportation Agency - (9139) Qualifications Review

​​​​​​​​​​
Hi Mr. Jamaal Ramirez,

Please try your best to gather the verification and submit by COB Friday, July 28, 2023.

If you are still unable to obtain the verification documents by Friday morning, please contact me.
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EXT

Thank you,

Suzanne

From: JAMAAL RAMIREZ <notifications@smartrecruiters.com> 
Sent: Friday, July 21, 2023 2:28 PM
To: Wong, Suzanne <Suzanne.Wong@sfmta.com>
Subject: Re: Transit Supervisor - SF Municipal Transportation Agency - (9139) Qualifications Review

​​​​​​​​​​
Hi Suzanne,

I just received your email. I'm  a little confused I know I'm qualified for the position and have heard if
operators with less experience given the opportunity to test. I'll do my best to gather
the information to qualify for the position however it may take more than a week. Can I please get
an extension? Thank you.

Respectfully, 
Mr. Jamaal Ramirez

From: Suzanne Wong from City and County of San Francisco <notifications@careers.sf.gov>
Sent: Friday, July 21, 2023 1:27:17 PM
To: 
Subject: Transit Supervisor - SF Municipal Transportation Agency - (9139) Qualifications Review

​​​​​​​​​​

Dear JAMAAL RAMIREZ:

Thank you for submitting your application for Transit Supervisor - SF Municipal
Transportation Agency - (9139).   After a careful review of your application, it has been
determined that your application does not clearly show that you possess the Sufficient
Experience required as of the filing deadline of 07/05/2023.  All applicants must meet all of
the minimum qualifications by the announcement deadline and provide the necessary
documents in order to progress in the examination.

According to the examination announcement, the minimum qualifications required for all
applicants is the following:

Experience:  Five (5) years of full-time verifiable experience with a large public transit system
performing duties equivalent to one or more of the following classifications with the San
Francisco Municipal Transportation Agency (SFMTA): 9122 Transit Information Clerk, 9124
Senior Transit Information Clerk, 9126 Transit Traffic Checker, 9128 Senior Transit Traffic
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

Checker, 9131 Station Agent, 9132 Transit Fare Inspector, 8121 Transit Fare Inspector
Supervisor/Investigator, 9136 Transit Training Specialist, or 9163 Transit Operator.

One year of full-time employment is equivalent to 2000 hours. (2000 hours of qualifying work
experience is based on a 40-hour work week.) Any overtime hours that you work above forty
(40) hours per week are not included in the calculation to determine full-time employment.

Exams staff is working remotely. If you wish to have your application reconsidered for this
recruitment, please reply to this message and include verification as stipulated below by
Friday, July 28, 2023.   If we do not receive verification documents or an email specifying why
verification is unable to be provided by Friday, July 28, 2023, your application will not
proceed in this examination process.

Experience must be verified by submitting verification of qualifying work experience.
Verification of work experience must be on the employer's letterhead; must show the name of
the applicant; job title(s) and duties performed; dates of employment; types of employment
(part-time/full-time); and must be signed by the employer. City employees will receive credit
for the duties of the class to which they are appointed or assigned unless sufficient and
credible documentation is provided to verify performance of other duties. Credit for
experience obtained outside of the employee's class will be allowed only if recorded in
accordance with the provisions of the Civil Service Commission Rules.

If self-employment is claimed as experience, evidence of earnings and duties comparable to
those listed is required by submitting copies of income tax papers listing occupation and total
earnings.

The verification documentation must be received no later than close of business (5:00 p.m.)
on  Friday, July 28, 2023, Civil Service Commission Rules for the City and County of San
Francisco specify announcement, application and examination policies and procedures,
including applicant appeal rights. They can be found on the Civil Service Commission website
at http://sfgov.org/civilservice/rules.

Best,

Suzanne Wong

SFMTA Examinations & Classification Unit
Recruitment: CBT-9139-T00076
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.
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NON-NEGOTIABLE 

NON-NEGOTIABLE

Payrolls by Paychex, Inc.

P
ay
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by
P

ay
ch
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,

In
c.

ORG1:100 Driver
EE ID: DD

ALFONSO J RAMIREZ

NET PAY THIS PERIOD ($)
1891.61

YTD ($)
61064.33

PERSONAL AND CHECK INFORMATION
Alfonso J Ramirez

Soc Sec #: Employee ID:  
Clock ID: 

Home Department: 100 Driver

Pay Period:  12/03/17 to 12/16/17
Check Date:  12/22/17   Check #: 15180

BLUE BUS TOURS LLC
50 QUINT STREET
SAN FRANCISCO CA 94124

0040 1706-9389  Blue Bus Tours LLC • 50 Quint Street • San Francisco CA 94124 • (415) 353-5310  

P
ayrolls

by
P

aychex,
Inc.

EARNINGS DESCRIPTION HRS/UNITS RATE THIS PERIOD ($) YTD HOURS YTD ($)

Hourly 69.95 22.0000 1538.90 1744.06 37809.32
Retro Pay 479.65
Overtime 20.27 33.0000 668.91 1031.34 33667.49
DoubleTime 0.67 44.0000 29.48 99.61 4382.84
Holiday OT rate 31.88 1052.04
Bonus 708.71
Commissions 22.0000 27.00 1566.30
Sick 8.00 22.0000 176.00 88.00 1936.00
Vacation     16.00     352.00
Total Hours 98.89 3010.89
Gross Earnings 2440.29 81954.35
Total Hrs Worked 90.89

WITHHOLDINGS YTD ($)DESCRIPTION FILING STATUS THIS PERIOD ($)

Social Security 151.30 5081.17
Medicare 35.39 1188.34
Fed Income Tax M 0 280.27 7645.25
CA Income Tax MI1 1 0 59.76 3200.48
CA Disability 21.96 737.60

TOTAL 548.68 17852.84
DEDUCTIONS DESCRIPTION THIS PERIOD ($) YTD ($)

Garnishment 1 3037.18

TOTAL 3037.18

NET PAY ALLOCATIONS

DESCRIPTION THIS PERIOD ($) YTD ($)
Check Amount  0.00 5016.48
Chkg 2385  1891.61 56047.85
NET PAY 1891.61 61064.33
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 Tour Bus Operator, Blue Bus Tours, LLC.  Pursuant to the Notes section of the 9139 Transit
Supervisor job announcement, this is not considered qualifying experience.

Unfortunately, the information provided does not indicate that you possess the experience required to 
qualify for this position. Per Civil Service Rules, every applicant for an examination must possess and 
maintain the qualifications required by law and by the examination announcement for the 
examination.  Therefore, your application for this recruitment will not continue to the next step in the 
exam process. 

Thank you for your time and interest in this recruitment. Civil Service Commission Rules for the City and 
County of San Francisco specify announcement, application and examination policies and procedures, 
including applicant appeal rights. They can be found on the Civil Service Commission website at 
http://sfgov.org/civilservice/rules. If you wish to challenge this decision, a protest must be submitted in 
writing to the Director of Transportation by close of business on the fifth working day following the 
transmittal date of this electronic communication. 

We encourage you to continue to seek employment opportunities with the San Francisco Municipal 
Transportation Agency.  You may obtain employment information from our website at 
www.sfmta.com/jobs or from the City and County of San Francisco website at Careers at City and 
County of San Francisco (smartrecruiters.com). 

Thank you for your time and interest in this recruitment. 

Respectfully, 

Suzanne Wong 

SFMTA Examinations & Classification Unit 

RECRUITMENT: CBT‐9139‐T00076 
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CIVIL SERVICE COMMISSION 
CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED 
MAYOR 

25 VAN NESS AVENUE, SUITE 720 • SAN FRANCISCO, CA 94102-6033 • (628) 652-1100 • FAX (628) 652-1109 • www.sf.gov/civilservice 

NOTICE OF RECEIPT OF APPEAL 

DATE: August 18, 2023 

REGISTER NO.: 0145-23-4 

APPELLANT:  ALFONSO JAMAAL RAMIREZ 

Jeffrey Tumlin 
Director of Transportation 
Municipal Transportation Agency 
1 South Van Ness Avenue, 7th Floor 
San Francisco, CA 94103 

Dear Jeffrey Tumlin: 

The Civil Service Commission has received the attached letter from Alfonso Jamaal 
Ramirez appealing the disqualification of their application for Class 9139 Transit Supervisor Ex-
amination with the Municipal Transportation Agency.  Your review and action are required. 

If this matter is not timely or appropriate, please submit CSC Form 13 “Action Request 
on Pending Appeal/Request,” with supporting information and documentation to my attention by 
email at civilservice@sfgov.org.  CSC Form 13 is available on the Civil Service Commission’s 
website at www.sf.gov.org/CivilService on the “File an action request for a Civil Service Com-
mission hearing” page. 

In the event that Alfonso Jamaal Ramirez’s appeal is timely and appropriate, the depart-
ment is required to submit a staff report in response to the appeal within sixty (60) days so that 
the matter may be resolved in a timely manner.  Accordingly, the staff report is due no later 
than 11 a.m. on October 25, 2023, so that it may be heard by the Civil Service Commission at 
its meeting on November 6, 2023.  If you will be unable to transmit the staff report by the Octo-
ber 25th deadline, or if required departmental representatives will not be available to attend the 
November 6th meeting, please notify me by use of CSC Form 13 as soon as possible, with infor-
mation regarding the reason for the postponement and a proposed alternate submission and/or 
hearing date. 

RAMIREZ-021

ATTACHMENT H



Appellant:  Alfonso Jamaal Ramirez 
August 18, 2023 
Page 2 

You may contact me at Sandra.Eng@sfgov.org or (628) 652-1100 if you have any ques-
tions.  For more information regarding staff report requirements, meeting procedures or future 
meeting dates, please visit the Commission’s website at www.sf.gov.org/CivilService.  

Sincerely, 

CIVIL SERVICE COMMISSION 

/s/ 

SANDRA ENG 
Executive Officer 

Attachment 

Cc: Kimberly Ackerman, Municipal Transportation 
William Miles, Municipal Transportation Agency 
Shivani Nath, Municipal Transportation Agency 
Romika Williams, Municipal Transportation Agency 
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Nature of work:  Some positions require incumbents to work rotating shifts, holidays and 
weekends; to work outdoors in all weather conditions; and to use computers.  In addition, some 
positions may require standing and/or sitting for prolonged periods of time and may require the 
performance of different physical activities such as pulling poles, cranking switches in the 
subway, resetting retrievers to return disabled transit vehicles to service and assisting in the 
movement of disabled vehicles when possible. 
  
MINIMUM REQUIREMENTS: 
  

Five (5) years of full-time verifiable experience with a large public transit system performing 
duties equivalent to one or more of the following classifications with SFMTA: 9122 Transit 
Information Clerk, 9124 Senior Transit Information Clerk, 9126 Transit Traffic Checker, 9128 
Senior Transit Traffic Checker, 9131 Station Agent, or 9163 Transit Operator.  Applicants 
with two (2) years of full-time experience equivalent to one of the above classes will be 
allowed to compete in the examination and, if successful, will be placed on the eligible list 
under waiver of appointment until the five (5) year experience requirement is met.   
  
Applicants must also possess the ability to utilize software applications related to the work of 
the assigned unit (to be tested at the time of appointment and/or during the probationary 
period). 

  
In addition to the above, applicants must possess a valid, unrestricted, Class C Driver License 
(to be presented at the time of the written/performance examination). 

  
NOTES: 
1.      One year full-time employment is equivalent to 2000 hours. 
2.      Experience driving school buses, tour buses and small vans is not considered qualifying 

experience. 
3.      Eligibles under waiver of appointment will be responsible for notifying SFMTA Human 

Resources when they have fully fulfilled the minimum qualification of five (5) years in order 
for their waiver to be lifted. 

4.      Some positions may require obtaining an unrestricted Class B California Driver License with 
passenger endorsement and Verification of Transit Training (VTT). 

5.      Some positions may require the ability to transport work-related materials and equipment 
weighing up to 50 pounds.  

 
HOW TO APPLY:  
Job Announcements and applications will be distributed beginning Friday March 20, 2009 at the 
San Francisco Municipal Transportation Agency (SFMTA) - Merit and Comparability Section; 
401 Van Ness Avenue, Rm. 304; San Francisco, CA. Job announcements and applications may 
also be obtained from our website at www.sfmta.com/jobs.  All completed applications must 
be received no later than the final filing date of Friday April 3, 2009 (postmark not accepted).  
Refer to the section titled verification for information on how to submit the required verification.  
Mail or submit in person completed applications and verification to: San Francisco Municipal 
Transportation Agency - Class 9139; 401 Van Ness Avenue, Room 304; San Francisco, CA  
94102.  Applicants are encouraged to keep copies of their application materials submitted for their 
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own records.  If you prefer to submit the application online, please refer to the section “Applying 
Online”. 
  
Applying Online:   
* Visit http://www.jobaps.com/sf to begin the application process 
* Choose “9139 Transit Supervisor” from the list of job opportunities 
* Click “Apply” located under the position salary information and acknowledge the information 
* Click on “I am a New User” if you have not previously registered, or on “I have Registered       
 Previously” 
* Follow instructions given on the screen 

  
Upon successful submittal of the application online, the applicant will receive a notification on the 
screen, as well as in the applicant’s e-mail inbox, acknowledging the receipt of the application by 
the SFMTA - Merit and Comparability Section.  If you are having difficulty submitting your 
application online, please contact us at (415) 554-4124 or (415) 554-6899 between 8:30 AM and 
4:30 PM. 
  
VERIFICATION 
All applicants must submit verification of all work experience needed to qualify.  This 
required verification must be submitted by April 10, 2009. (postmark not accepted).  Current 
SFMTA employees who are in job classifications 9122 Transit Information Clerk, 9124 Senior 
Transit Information Clerk, 9126 Transit Traffic Checker, 9128 Senior Transit Traffic Checker, 
9131 Station Agent, and/or 9163 Transit Operator who meet all the qualifications based solely on 
employment with SFMTA do not need to provide verification of qualifying experience.  
Applicants with a combination of experience both with SFMTA and from outside must submit 
verification (proof) of qualifying experience gained outside of SFMTA.  All other applicants must 
submit written verification of all qualifying experience.  
  
Verification of work experience must be on the employer’s letterhead; must show the name of the 
applicant; job title(s) and duties performed; dates of employment; and must be signed by the 
employer.  City employees will receive credit for the duties of the class to which they are 
appointed or assigned unless sufficient and credible documentation is provided to verify 
performance of other duties.  Credit for experience obtained outside of the employee’s class will 
be allowed only if recorded in accordance with the provisions of the Civil Service Commission 
Rules.  City employees who qualify based upon a combination of City and outside experience 
must also verify the outside qualifying experience. Applicants who cannot obtain the required 
verification of employment may request a waiver of the verification requirement.  The applicant 
must submit a signed statement explaining the reason for the request, the name(s) of the 
employer(s) with whom qualifying experience was obtained, job title(s), duties performed, and the 
dates of employment.  Verification may be waived if impossible to obtain.  Waiver requests will 
be evaluated on a case-by-case basis.  Failure to submit the verification of work experience or 
a request for waiver of verification by April 10, 2009 (postmark not accepted) may result in 
disqualification of the application. 
 
SELECTION PROCEDURE:                       
  
Written/Performance Examination: WEIGHT 
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Standardized Multiple-choice Examination:  
Candidates will be tested to determine their 
relative knowledge, skill and ability levels in 
job–related areas which may include but not be 
limited to:  knowledge of transit lines, 
schedules and equipment; knowledge of traffic 
patterns and their impact on transit corridors; 
and knowledge of emergency procedures 

  
  
  

  
35% 

Performance Examination:   
Candidates will be tested to determine their 
analytical and written communication abilities 
using job-related written exercise(s) 

  
  

25% 
  

  
  
A passing score will be established for the standardized multiple-choice examination.  The written 
exercise(s) of all the candidates who received a passing score in the standardized multiple-choice 
examination will be evaluated and scored.  The scores from the standardized multiple-choice 
examination and the performance examination will be combined to arrive at the total score for the 
written/performance examination.  Approximately 200 of the top scoring candidates from the 
written/performance examination will be invited to participate in the oral examination.   
  
Oral Examination: WEIGHT 
Candidates will be tested to determine their 
relative knowledge, skills and abilities in job-
related areas which may include but not be 
limited to: supervisory ability, interpersonal 
ability, and oral communication ability 

  
  

40% 

  
  

 TOTAL WEIGHT                                100% 
  
CERTIFICATION RULE: 
The certification rule used for the eligible list resulting from this examination will be the Rule of 
Three Scores.  The duration of the eligible list resulting from this examination will be three years. 
  
VETERAN'S PREFERENCE INFORMATION: 
Applicants who qualify as veterans or disabled veterans may be eligible for veteran’s preference 
credit. Applicants who wish to claim veteran’s preference must complete the veteran’s preference 
application form and provide verification of eligibility. The application form is available online at 
http://www.sfmta.com/cms/aopp/veterans.htm or in person at the San Francisco Municipal 
Transportation Agency – Recruitment Office. Please refer to the pamphlet entitled “Veteran’s 
Preference Information” for details. 
  
NOTES: 
Qualified applicants will be notified by mail of the exact date, time and location of the 
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All employees hired on or after January 10, 2009 will be required (pursuant to San Francisco Charter 
Section A8.432) to contribute 2% of pre-tax compensation to fund retiree healthcare. In addition, most 
employees are required to make a member contribution towards retirement, typically a 7.5% of 
compensation. For more information on these provisions, please contact your departmental personnel 
officer. 
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