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Sent via Electronic Mail 

 
October 5, 2023 
 
 

NOTICE OF CIVIL SERVICE COMMISSION MEETING 
 
 

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSONAL 
SERVICES CONTRACT 41248-23/24; 42903-23/24; 42873-23/24; 47796-
23/24; 40334-23/24; 48767-23/24; AND 41698-19/20. 

 
 
 The above matter will be considered by the Civil Service Commission at a hybrid meeting 
(in-person and virtual) in Room 400, City Hall, 1 Dr. Goodlett Place, San Francisco, California 
94102 and through Cisco WebEx to be held on October 16, 2023, at 2:00 p.m. 
 
 This item will appear on the Ratification Agenda.  Please refer to the attached notice for 
procedural and other information about Commission hearings. 
 
 Attendance by you or an authorized representative is recommended.  Should you or your rep-
resentative not attend, the Commission will rule on the information previously submitted and testi-
mony provided at its meeting.  All calendared items will be heard and resolved at this time unless 
good reasons are presented for a continuance. 
 
      CIVIL SERVICE COMMISSION 
 
      /s/ 
 
     SANDRA ENG 

Executive Officer 
 
Attachments 
 
Cc: Alexander Burns, Department of Public Works 
 Thomas Chen, Department of Emergency Management 
 Monique Colon, Homelessness and Supportive Housing 
 Shawndrea Hale, Public Utilities Commission 
 Kelly Hiramoto, Department of Public Health 
 Lynn Khaw, City Administrator 
 Daniel Kwon, Public Utilities Commission 
 Joan Lubamersky, City Administrator 
 Amy Nuque, Municipal Transportation Agency 
 Commission File 
 Commissioners’ Binder 
 Chron 



 
NOTICE OF COMMISSION HEARING POLICIES AND PROCEDURES 

 
A. Commission Office 
The Civil Service Commission office is located at, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102.  The telephone number is 
(628) 652-1100.  The fax number is (628) 652-1109.  The email address is civilservice@sfgov.org and the web address is 
www.sfgov.org/civilservice/.  Office hours are from 8:00 a.m. to 5:00 p.m., Monday through Friday. 
 
B. Policy Requiring Written Reports 
It is the policy of the Civil Service Commission that except for appeals filed under Civil Service Commission Rule 111A Position-Based 
Testing, all items appearing on its agenda be supported by a written report prepared by Commission or departmental staff.  All documents 
referred to in any Agenda Document are posted adjacent to the Agenda, or if more than one (1) page in length, available for public inspection 
and copying at the Civil Service Commission office.  Reports from City and County personnel supporting agenda items are submitted in 
accordance with the procedures established by the Executive Officer.  Reports not submitted according to procedures, in the format and 
quantity required, and by the deadline, will not be calendared. 
 
C. Policy on Written Submissions by Appellants 
All written material submitted by appellants to be considered by the Commission in support of an agenda item shall be submitted to the 
Commission office, no later than 5:00 p.m. on the fourth (4th) business day preceding the Commission meeting for which the item is 
calendared (ordinarily, on Tuesday).  An original copy on 8 1/2-inch X 11 inch paper, three-hole punched on left margin, and page numbered 
in the bottom center margin, shall be provided.  Written material submitted for the Commission’s review becomes part of a public record and 
shall be open for public inspection. 
 
D. Policy on Materials being Considered by the Commission  
Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to the 
Civil Service Commission meeting on the Civil Service Commission’s website at https://sf.gov/civilservice and in its office located at 25 Van 
Ness Avenue, Suite 720, San Francisco, CA 94102.  If any materials related to an item on this agenda have been distributed to the Civil 
Service Commission after distribution of the agenda packet, those materials will be available for public inspection at the Civil Service 
Commission’s during normal office hours (8:00 a.m. to 5:00 p.m. Monday through Friday). 
 
E. Policy and Procedure for Hearings to be Scheduled after 5:00 p.m. and Requests for Postponement 
A request to hear an item after 5:00 p.m. should be directed to the Executive Officer as soon as possible following the receipt of 
notification of an upcoming hearing.  Requests may be made by telephone at (628) 652-1100 and confirmed in writing or by fax at 
(628) 652-1109. 
A request for a postponement (continuance) to delay an item to another meeting may be directed to the Commission Executive Officer by 
telephone or in writing.  Before acting, the Executive Officer may refer certain requests to another City official for recommendation.  
Telephone requests must be confirmed in writing prior to the meeting.  Immediately following the “Announcement of Changes” portion of 
the agenda at the beginning of the meeting, the Commission will consider a request for a postponement that has been previously denied.  
Appeals filed under Civil Service Commission Rule 111A Position-Based Testing shall be considered on the date it is calendared for hearing 
except under extraordinary circumstances and upon mutual agreement between the appellant and the Department of Human Resources. 
 
F. Policy and Procedure on Hearing Items Out of Order 
Requests to hear items out of order are to be directed to the Commission President at the beginning of the agenda.  The President will rule on 
each request.  Such requests may be granted with mutual agreement among the affected parties. 
 
G. Procedure for Commission Hearings 
All Commission hearings on disputed matters shall conform to the following procedures: The Commission reserves the right to question each 
party during its presentation and, in its discretion, to modify any time allocations and requirements. 
 
If a matter is severed from the Consent Agenda or the Ratification Agenda, presentation by the opponent will be for a maximum time limit of 
five (5) minutes and response by the departmental representative for a maximum time limit of five (5) minutes.  Requests by the public to 
sever items from the [Consent Agenda or] Ratification Agenda must be provided with justification for the record.   
 
For items on the Regular Agenda, presentation by the departmental representative for a maximum time of five (5) minutes and response by 
the opponent for a maximum time limit of five (5) minutes. 
For items on the Separations Agenda, presentation by the department followed by the employee or employee’s  
representative shall be for a maximum time limit of ten (10) minutes for each party unless extended by the Commission. 
Each presentation shall conform to the following: 

1. Opening summary of case (brief overview); 
2. Discussion of evidence; 
3. Corroborating witnesses, if necessary; and 
4. Closing remarks. 

 
 
 
 

https://sf.gov/civilservice%20n


The Commission may allocate five (5) minutes for each side to rebut evidence presented by the other side. 
 
H. Policy on Audio Recording of Commission Meetings 
As provided in the San Francisco Sunshine Ordinance, all Commission meetings are audio recorded in digital form.  These audio recordings 
of open sessions are available starting on the day after the Commission meeting on the Civil Service Commission website at 
www.sfgov.org/civilservice/. 
 
I. Speaking before the Civil Service Commission 
Speaker cards are not required.  The Commission will take public comment on all items appearing on the agenda at the time the item is heard.  
The Commission will take public comment on matters not on the Agenda, but within the jurisdiction of the Commission during the “Requests 
to Speak” portion of the regular meeting.  Maximum time will be three (3) minutes.  A subsequent comment after the three (3) minute period 
is limited to one (1) minute.  The timer shall be in operation during public comment.  Upon any specific request by a Commissioner, time 
may be extended. 
 
J. Public Comment and Due Process 
During general public comment, members of the public sometimes wish to address the Civil Service Commission regarding matters that may 
come before the Commission in its capacity as an adjudicative body.  The Commission does not restrict this use of general public comment.  
To protect the due process rights of parties to its adjudicative proceedings, however, the Commission will not consider, in connection with 
any adjudicative proceeding, statements made during general public comment.  If members of the public have information that they believe to 
be relevant to a mater that will come before the Commission in its adjudicative capacity, they may wish to address the Commission during 
the public comment portion of that adjudicative proceeding.  The Commission will not consider public comment in connection with an 
adjudicative proceeding without providing the parties an opportunity to respond. 

 
K. Policy on use of Cell Phones, Pagers and Similar Sound-Producing Electronic Devices at and During Public Meetings 
The ringing and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting.  Please be advised 
that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a cell phone, pager, or 
other similar sound-producing electronic devices. 
 
Information on Disability Access 
The Civil Service Commission normally meets in Room 400 (Fourth Floor) City Hall, 1 Dr. Carlton B. Goodlett Place. However, meetings 
not held in this room are conducted in the Civic Center area.  City Hall is wheelchair accessible.  The closest accessible BART station is the 
Civic Center, located 2 ½ blocks from City Hall.  Accessible MUNI lines serving City Hall are 47 Van Ness Avenue, 9 San Bruno and 71 
Haight/Noriega, as well as the METRO stations at Van Ness and Market and at Civic Center.  For more information about MUNI accessible 
services, call (415) 923-6142.  Accessible curbside parking has been designated at points in the vicinity of City Hall adjacent to Grove Street 
and Van Ness Avenue. 
 
The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for which the deadline shall be 
4:00 p.m. of the last business day of the preceding week.  For American Sign Language interpreters or the use of a reader during a meeting, a 
sound enhancement system, and/or alternative formats of the agenda and minutes, please contact the Commission office to make 
arrangements for the accommodation.  Late requests will be honored, if possible. 
 
Individuals with severe allergies, environmental illness, multiple chemical sensitivity or related disabilities should call our ADA coordinator 
at (628) 652-1100 or email civilservice @sfgov.org to discuss meeting accessibility.  In order to assist the City’s efforts to accommodate such 
people, attendees at public meetings are reminded that other attendees may be sensitive to various chemical-based products.  Please help the 
City to accommodate these individuals. 
 
Know your Rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) 
Government’s duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards, councils, and other agencies 
of the City and County exist to conduct the people’s business.  This ordinance assures that deliberations are conducted before the people and 
that City operations are open to the people’s review.  For more information on your rights under the Sunshine Ordinance or to report a 
violation of the ordinance, or to obtain a free copy of the Sunshine Ordinance, contact Victor Young, Administrator of the Sunshine 
Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102-4689 at (415) 554-7724, by fax: (415) 554-
7854, by e-mail: sotf@sfgov.org, or on the City’s website at www.sfgov.org/bdsupvrs/sunshine. 
 
San Francisco Lobbyist Ordinance 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco 
Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code Section 2.100) to register and report lobbying activity.  For 
more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Ave., Suite 220, San 
Francisco, CA  94102, telephone (415) 252-3100, fax (415) 252-3112 and web site https://sfethics.org/. 
 

https://sfethics.org/


City and County of San Francisco

London Breed
Mayor

Department of Human Resources

Carol Isen
Human Resources Director

Date: September 29, 2023

To: The Honorable Civil Service Commission

Through: Carol Isen
Human Resources Director

From: Joan Lubamersky / Lynn Khaw, GSA
Thomas Chen, DEM
Monique Colon, HOM
Amy Nuque, MTA
Shawndrea Hale / Daniel Kwon, PUC
Alexander Burns, DPW
Kelly Hiramoto, DPH

Subject: Personal Services Contracts Approval Request

This report contains seven (7) personal services contracts (PSCs) in accordance with the revised Civil Service
Commission (CSC) procedures for processing PSCs that became effective on November 5, 2014.

The services proposed by these contracts have been reviewed by Department of Human Resources (DHR)
staff to evaluate whether the requesting departments have complied with City policy and procedures
regarding PSCs. The proposed PSCs have been posted on the DHR website for seven (7) calendar days.
CSC procedures for processing PSCs require that any appeal of these contracts be filed in the office of the
CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed PSCs are
being submitted to the CSC for ratification/approval.

DHR has prepared the following cost summary for personal services contracts that have been processed
through the Department of Human Resources Fiscal Year 23/24 to date:

Total of this Report YTD Expedited Approvals
FY2023-2024

Total for FY2023-2024

$85,876,681 $322,770,785 $2,645,024,434

One South Van Ness Avenue, 4th Floor, San Francisco, CA 94103-5413 · (415) 557-4800 · www.sfgov.org/dhr



Joan Lubamersky / Lynn Khaw
City Administrator
1 Dr. Carlton B. Goodlett Pl., Rm. 362
San Francisco, CA 94102
JL: (415) 554-4859
LK: (415) 554-6296

Thomas Chen
Emergency Management
1011 Turk St.,
San Francisco, CA 94102
(415) 269-6562

Monique Colon
Homelessness and Supportive Housing
440 Turk St.,
San Francisco, CA 94102
(415) 355-5230

Amy Nuque
Municipal Transportation Agency
1 South Van Ness Ave., 6th Floor
San Francisco, CA 94103
(415) 646-2802

Shawndrea Hale / Daniel Kwon
Public Utilities Commission
525 Golden Gate Ave., 8th Floor
San Francisco, CA 94102
SH: (415) 551-4540
DK: (415) 934-5722

Alexander Burns
Public Works
49 South Van Ness, Ste. 1600
San Francisco, CA 94103
(415) 554-6411

Kelly Hiramoto
Public Health
1380 Howard St.,
San Francisco, CA 94103
(415) 206-168



Table of Contents
PSC Submissions

Regular PSCs Department Page
41248 - 23/24 City Administrators 1
42903 - 23/24 Emergency Management 14
42873 - 23/24 Homelessness and Supportive Housing 49
47796 - 23/24 Municipal Transportation Agency 59
40334 - 23/24 Public Utilities Commission 65
48767 - 23/24 Public Works 70

Modification PSCs
41698 - 19/20 Public Health 76
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT -- ECD Dept. Code: ECD

Type of Request: ☑Inial ☐Modicaon of an exisng PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual ☐Connuing ☐ (Omit Posng)

Type of Service: IT Services

Funding Source: General Fund
PSC Amount: $400,000 PSC Est. Start Date: 08/01/2023 PSC Est. End Date 12/31/2033

1. Descripon of Work
A. Scope of Work/Services to be Contracted Out:
DEM needs to update a roune renewal of the contract for the Local Emergency Medical Services (EMS)
Agency, a Division at DEM. FirstWatch provides Computer-Aided Design (CAD) and Fire/EMS data analysis to
maintain situaonal awareness, respond to emergencies, and monitor the EMS system. FirstWatch uses CAD
data feed for automac ambulance roung system integraons with ReddiNet – Hospital Associaon of
Southern California. (another DEM vendor). Numerous EMS Agencies use FirstWatch across the state and
county.

B. Explain why this service is necessary and the consequence of denial:
The Local Emergency Medical Services Agency (LEMSA) is required by state statute to provide oversight of the
EMS system in San Francisco, which includes real-me monitoring, analysis, data review to respond to
emergencies and opmize EMS response. If this renewal doesn’t happen, we can jeopardize safety and inhibit
EMS response to San Francisco residents and visitors due to not having EMS data and informaon via
FirstWatch.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
aach copy of the most recently approved PSC.
Yes, FirstWatch is a current vendor and has been a vendor since at least 2013. Recently, Urban Areas
Security Iniave (UASI -division of DEM) contracted with FirstWatch for dierent project.

D. Will the contract(s) be renewed?
This will be a contract that runs for 9 years and is a renewal

E. If this is a request for a new PSC in excess of ve years, or if your request is to extend (modify) an exisng
PSC by another ve years, please explain why.
San Francisco has contracted with FirstWatch since 2013. Extensive data integraon has been performed
over the past few years and system has integraon with other Department of Emergency Management
(DEM) systems (ReddiNet) so shorter contracng period would not be ideal for these IT systems.
FirstWatch is also used by many EMS system stakeholders so a gap would be detrimental to providing
emergency medical services.

2. Reason(s) for the Request
A. Indicate all that apply (be specic and aach any relevant supporng documents):

☑ Regulatory or legal requirements, or requirements or mandates of funding source(s) which limit or preclude
the use of Civil Service Employees. Include a copy of the applicable requirement or mandate.

☑ Services that require resources that the City lacks (e.g., office space, facilies or equipment with an
operator).
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B. Explain the qualifying circumstances:
• DEM cannot obtain this proprietary soware services to manage large amounts of CAD data and
subsequent analysis. • DEM would have to build separate systems as other professional service contracts
would be impacted without FirstWatch. • The LEMSA has statutory obligaons in oversight of the EMS
system and needs FirstWatch to be able to do so eecvely. • This is all proprietary technology and
services not available at the city.

3. Descripon of Required Skills/Experse
A. Specify required skills and/or experse: This is a propriety system and services are unavailable through

other City Agencies or City Services.

B. Which, if any, civil service class(es) normally perform(s) this work? 1043, IS Engineer-Senior;

C. Will contractor provide facilies and/or equipment not currently possessed by the City? If so, explain: No
– this is a propriety system and will be maintained by the contractor

4. If applicable, what eorts has the department made to obtain these services through available resources
within the City?
FirstWatch services are unavailable through other City Agencies or City Services. FirstWatch maintains their own

systems to provide this data analysis.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

This is a proprietary system

B. If there is no civil service class that could perform the work, would it be praccal and/or feasible to adopt a
new civil service class to perform this work? Explain. No, the work is performed by FirstWatch and their
systems.

6. Addional Informaon
A. Will the contractor directly supervise City and County employee? If so, please include an explanaon.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. The training will any training or new product development by FirstWatch. City and County employees
will train other agencies that use the system (City & County of San Francisco and non-CCSF). FirstWatch will
train 2-3 employees for no more than 4-8 hours per year (if that).

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracng is the most eecve way to provide this service?
If so, please explain and include a copy of the board or commission acon.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes.
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7. Union Nocaon: On 08/11/2023, the Department noed the following employee organizaons of this
PSC/RFP request:
Architect & Engineers, Local 21; Management & Superv Local 21; Prof & Tech Eng, Local 21; Professional &
Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Thomas Chen Phone: 4152696562 Email: Thomas.Chen@sfgov.org

Address: 1011 Turk Street San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42903 - 23/24
DHR Analysis/Recommendaon: Civil Service Commission Acon:
Commission Approval Required
DHR Approved for 10/16/2023
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING --
HOM

Dept. Code: HOM

Type of Request: ☑Inial ☐Modicaon of an exisng PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual ☐Connuing ☐ (Omit Posng)

Type of Service: Outreach

Funding Source: Various - General Fund, PATH, Work Order PSC Duraon: 5 years 1 day

PSC Amount: $44,000,000

1. Descripon of Work
A. Scope of Work/Services to be Contracted Out:
The purpose of San Francisco Homeless Outreach Team (SFHOT) services is to provide a comprehensive
community response, street outreach, special projects, and case management services to unsheltered adults,
youth, and families experiencing acute homelessness throughout San Francisco. Contractor will provide eld-
based outreach services to support and engage unsheltered individuals in accessing shelter, housing, and
other City services, as well as distribute resources, provide referrals and support with linkages to benets,
medical services, mental health services, and support individuals in housing navigaon. SFHOT services are
provided Citywide in collaboraon with various City departments including Department of Public Health,
Department of Emergency Management, Police Department, Fire Department, Municipal Transportaon
Agency Parking Enforcement, and Recreaon and Parks Department.

B. Explain why this service is necessary and the consequence of denial:
SFHOT services are the front door to San Francisco's Homelessness Response System and support
unsheltered individuals in accessing supporve housing and support services. Inability to contract for SFHOT
services would prevent HSH and the City from providing necessary services to vulnerable populaons and
restrict access to resources that deescalate crises.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
aach copy of the most recently approved PSC.
SFHOT services are currently being provided through a contract previously awarded via RFP 8-2014
administered by the Department of Public Health. The resulng agreements were authorized by the Civil
Service Commission through PSC #2000-03/04. These services transioned to HSH in FY16-17. HSH is
requesng its own PSC authority to create a new contract for SFHOT services following the release of RFP
#139 - SFHOT Services.

D. Will the contract(s) be renewed?
The new contract will have a ve-year inial term with the opon to extend for an addional ve years, for a
total of 10 years. Renewal is based on funding availability and Contractor performance.

E. If this is a request for a new PSC in excess of ve years, or if your request is to extend (modify) an exisng
PSC by another ve years, please explain why.
The addional me in the PSC duraon is slightly over 5 years to allow for processing the contract award.
The contract will have a 5-year term.

2. Reason(s) for the Request
A. Indicate all that apply (be specic and aach any relevant supporng documents):

☑ Cases where future funding is so uncertain that the establishment of new civil service posions, classes or
programs is not feasible (including situaons where there is grant funding).
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B. Explain the qualifying circumstances:
Individuals served through SFHOT services will be more responsive and more likely to ulize services if
the program is administered by familiar and trusted community-based organizaons. SFHOT services are
funded through various funding sources including McKinney Projects for Assistance in Transion from
Homelessness (PATH) and funding via work orders from other departments. As a result, funding may vary
and the establishment of a new civil service posion, class, or program is not feasible.

3. Descripon of Required Skills/Experse
A. Specify required skills and/or experse: At least ve years of experience and experse working with

individuals experiencing homelessness, including those with substance use disorder, behavioral health
issues, disabilies, individuals accessing social services or support services, older adults, LGBTQ+ persons,
Transional Age Youth, and families. As well ve years’ experience providing Case Management services
including linkage and referral to services such as behavioral health services, medical services, and/or
assisng clients in housing navigaon. The Contractor must be able to quickly pivot priories and acvate
Emergency Response Teams within 24 hours of HSH acvang an emergency protocol.

B. Which, if any, civil service class(es) normally perform(s) this work? 2587, Health Worker 3;

C. Will contractor provide facilies and/or equipment not currently possessed by the City? If so, explain:
No

4. If applicable, what eorts has the department made to obtain these services through available resources
within the City?
HSH has not made eorts to obtain these services through the City due to the various funding sources including
grant funding, annual renewal of dollars is not guaranteed and may uctuate. Services require specialized skills
including experse and experience working with individuals experiencing chronic homelessness. SFHOT Case
Managers are cross trained in case management services and outreach services as they may also be required to
provide outreach services in the community. Individuals served through SFHOT services will be more responsive
and more likely to ulize services if the program is administered by familiar and trusted community-based
organizaons. Addionally, SFHOT Case Managers and Outreach Workers must have exibility and capacity to
acvate Emergency Response Teams within 24 hours of HSH acvang an emergency protocol.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

Due to uctuaons in the availability of funding sources and funding amounts, it is impraccal to create
new civil service classes the various funding sources including grant funding, annual renewal of dollars is
not guaranteed and may uctuate. Services require specialized skills including experse and experience
working with and providing case management and outreach services to individuals experiencing chronic
homelessness and the service provider must have the capacity to acvate Emergency Response Teams
within 24 hours of HSH acvang an emergency acvaon protocol. SFHOT Case Managers are cross
trained in case management services and outreach services as they also provide outreach services in the
community. Individuals served through SFHOT services will be more responsive and more likely to ulize
services if the program is administered by familiar and trusted community-based organizaons.

B. If there is no civil service class that could perform the work, would it be praccal and/or feasible to adopt
a new civil service class to perform this work? Explain. No as funding sources vary and renewal of dollars
is not guaranteed and may uctuate. Addionally, SFHOT Case Managers and Outreach Workers require
specialized skills and capacity to acvate Emergency Response Teams within 24 hours and must be cross
trained to best serve the community.

6. Addional Informaon
A. Will the contractor directly supervise City and County employee? If so, please include an explanaon.

No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. None. There are no Civil Service Classicaons that have the qualicaons listed to perform this
work.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracng is the most eecve way to provide this
service? If so, please explain and include a copy of the board or commission acon.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Nocaon: On 07/19/2023, the Department noed the following employee organizaons of this
PSC/RFP request:
SEIU Local 1021

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Monique Colon Phone: 4153555230 Email: monique.colon@sfgov.org

Address: 440 Turk Street San Francisco, CA 94012
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42873 - 23/24
DHR Analysis/Recommendaon: Civil Service Commission Acon:
Commission Approval Required
DHR Approved for 10/16/2023
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Receipt of Union Notification(s)
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA

Type of Request: ☑Inial ☐Modicaon of an exisng PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual ☐Connuing ☐ (Omit Posng)

Type of Service: Automated Fare Control Equipment Maintenance

Funding Source: Operang Funds PSC Duraon: 5 years 1 day

PSC Amount: $5,076,681

1. Descripon of Work
A. Scope of Work/Services to be Contracted Out:
The San Francisco Municipal Transportaon Agency (SFMTA) seeks a contractor to provide maintenance and
repair services for the Automated Fare Collecon (AFC) equipment at its metro rail subway staons.

AFC equipment consists of Ticket Vending Machine (TVM), Reversible Fare Gates, Staon Agent Gates, and
Staon Operaons Control Unit. Hardware maintenance must include maintenance strategy; correcve
maintenance; prevenve maintenance; conguraon monitoring to comply and communicate with
NextFare soware; spare inventory; systems monitoring; and Maintenance Help Desk (METRIX)
implementaon and management. The contractor will also be required to submit weekly maintenance
reports as outlined by SFMTA. The contractor, per the agreed schedule and meline, is responsible to train
SFMTA personnel for First Line Maintenance tasks of TVM’s and Fare Gates, work that was previously done
by Cubic personnel under contract with the Metropolitan Transportaon Commission.

The contractor is also required to maintain an agreed-upon service level availability and response and repair
me. If repair services are out of scope, upon authorizaon by SFMTA for work, the contractor is
responsible to provide necessary personnel, support equipment, and all tools and materials.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary for Muni customers to purchase fare ckets at TVM’s to ride Muni subways and to
enter rail staons through fare gates. The service also enables SFMTA to collect monies from TVM’s and
manage rail staons for fare collecon through entry points. In the absence of this service, customers who
need Limited Use (LU) ckets or add value to Clipper will not be able to purchase fare ckets to ride the
subway. When fare gates or any unit to control fare gates fail to let riders in and out of the staons,
customers will face delays or try to force their entry/exit, further damaging equipment. Non-funconing
TVM’s and fare gates cause inconvenience and detract from the reliable service SFMTA aims to provide to
its transit riders. Percepon of unreliable service ulmately has the potenal of driving away customers,
thus reducing revenue for SFMTA to cover its operang costs. More importantly, it also takes away from the
agency’s strategic goals to “make transit and other sustainable modes of transportaon the most aracve
and preferred means of travel” and to “improve the quality of life and environment in San Francisco and the
region.”
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C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
aach copy of the most recently approved PSC.
The service is currently provided under a contract between the San Francisco Municipal Transportaon
Agency (SFMTA) and the vendor. The current agreement is expiring, and in order for rst-line
maintenance tasks to connue to be performed by Senior Fare Collecon Receivers (Class 9116), it is
necessary they can receive second- and third-line maintenance support from the vendor

D. Will the contract(s) be renewed?
The term of the contract will be three years, with two addional one-year opons. The total amount
included represents the inial term, plus extension.

E. If this is a request for a new PSC in excess of ve years, or if your request is to extend (modify) an exisng
PSC by another ve years, please explain why.
The need for ongoing support and maintenance of this equipment is ancipated for a minimum of ve
years.

2. Reason(s) for the Request
A. Indicate all that apply (be specic and aach any relevant supporng documents):

☑ Services that require resources that the City lacks (e.g., office space, facilies or equipment with an
operator).

B. Explain the qualifying circumstances:
The SFMTA is unable to provide the level of maintenance required in the scope of services due to the
proprietary nature of the system. As part of this contract, however, the SFMTA will be absorbing the
rst-line maintenance support within the Revenue Operaons Secon.

3. Descripon of Required Skills/Experse
A. Specify required skills and/or experse: Required skills include engineering knowledge of proprietary

Cubic Transportaon Systems’ soware and hardware systems for TVM’s and Fare Gates.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilies and/or equipment not currently possessed by the City? If so, explain:
The agency and the City do not have the capacity or the resources with technical knowledge to maintain
and repair TVM’s and Fare Gates, which are proprietary equipment and systems. In order to bring some
funconalies in-house, this agreement will require the Contractor to provide ongoing training to Senior
Fare Collecon Receivers for many First Line Maintenance funconalies that require basic technical
skills and knowledge of current TVM’s and Fare Gates.

4. If applicable, what eorts has the department made to obtain these services through available resources
within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

No Civil Service class exists in the City with technical engineering knowledge of current TVM’s and Fare
Gates, which are proprietary equipment and systems of Cubic Transportaon Systems.
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B. If there is no civil service class that could perform the work, would it be praccal and/or feasible to
adopt a new civil service class to perform this work? Explain. It would not be praccal to adopt a new
civil service as hardware and soware components of TVM’s and Fare Gates are proprietary equipment
and systems of Cubic Transportaon Systems

6. Addional Informaon
A. Will the contractor directly supervise City and County employee? If so, please include an explanaon.

No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. The contractor will train sta in the) 9116 Senior Fare Collecons Receiver classicaon to perform
First Line Maintenance. This training covers how to perform minor maintenance tasks like clearing jams,
re-stocking supplies, and light preventave maintenance. 4 hours of classroom training and an
addional 160 hours of eld training will be provided for each new stamember.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracng is the most eecve way to provide this
service? If so, please explain and include a copy of the board or commission acon.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Nocaon: On 07/12/2023, the Department noed the following employee organizaons of this
PSC/RFP request:
all unions were noed

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802 Email: amy.nuque@sfmta.com

Address: San Francisco Municipal Transportaon Agency San Francisco, CA 94103
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 47796 - 23/24
DHR Analysis/Recommendaon: Civil Service Commission Acon:
Commission Approval Required
DHR Approved for 10/16/2023
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Receipt of Union Notification(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Inial ☐Modicaon of an exisng PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual ☐Connuing ☐ (Omit Posng)

Type of Service: Professional Energy Engineering Services Consulng Services

Funding Source: SFPUC Infrastructure Project Funds PSC Duraon: 5 years

PSC Amount: $16,000,000

1. Descripon of Work
A. Scope of Work/Services to be Contracted Out:
The consultant will perform detailed analyses of facility energy use paerns and provide specialized energy
efficiency retrot recommendaons and cost benet analysis for heang, venlaon, and air condioning
(HVAC), building controls, lighng retrots, and fuel-switching for building electricaon. Consultant will
support retrot implementaon with specialized design, performance specicaons, and construcon
support services, along with project commissioning, benchmarking, building retro-commissioning, LEED
Cercaon, energy system training, and measurement and vericaon services. Consultant also will provide
city design teams with “beer than code” design recommendaons to incorporate energy efficiency into
new construcon and major renovaons of municipal buildings, water/wastewater facilies and other City
facilies. The consultant also will provide technical support for developing and managing new energy
efficiency programs, along with nancial analysis, environmental services, and guidance of new and
emerging energy technologies.

B. Explain why this service is necessary and the consequence of denial:
This contract is necessary to provide specialized energy efficiency industry knowledge, skills, and equipment
that cannot be provided by City sta. Denial of services would prevent cost eecve energy efficiency
projects and the associated energy savings from being achieved for municipal departments, City facilies,
and other Hetch Hetchy Power customers.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
aach copy of the most recently approved PSC.
Currently these services are being provided under the As-Needed Professional Energy Engineering
Consulng Services contract (PRO.0106) which will expire on May 01, 2024. Past contracts include CS193
which expired January 2019 and CS812 which expired in October 2013.

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of ve years, or if your request is to extend (modify) an exisng
PSC by another ve years, please explain why.
The term of the contract will be ve (5) years as that is the maximum amount of me alloed for an As-
Needed professional services contract as stated in Chapter 6, Secon 6.6.4 As-Needed Contracts, in the
City and County of San Francisco Administrave Code.

2. Reason(s) for the Request
A. Indicate all that apply (be specic and aach any relevant supporng documents):

☑ Short-term or capital projects requiring diverse skills, experse and/or knowledge.
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☑ Services required on an as-needed, intermient, or periodic basis (e.g., peaks in workload).

☑ Cases where future funding is so uncertain that the establishment of new civil service posions, classes or
programs is not feasible (including situaons where there is grant funding).

B. Explain the qualifying circumstances:
The consultant services will support energy efficiency projects and programs for the SFPUC. These
iniaves required experse with diverse, emerging technologies and building types to improve energy
efficiency of new and exisng buildings. The specic experse needed varies by facility type and project
phases over mulple years. Funding for these iniaves has varied over the years and is subject to
internal and external budget constraints.

3. Descripon of Required Skills/Experse
A. Specify required skills and/or experse: The consulng rms require extensive experience in conducng

technical energy audits of exisng buildings; preparing specialized energy related design and
performance specicaons; ulity scale energy efficiency program design; computerized energy
modeling of buildings; design of buildings that exceed Title 24 requirements; and evaluaon of emerging
energy technologies.

B. Which, if any, civil service class(es) normally perform(s) this work? 5207, Assoc Engineer; 5241,
Engineer; 5601, Ulity Analyst; 5602, Ulity Specialist;

C. Will contractor provide facilies and/or equipment not currently possessed by the City? If so, explain:
Yes, the consultant will provide equipment and/or soware not currently possessed by the City for
tesng building energy systems equipment and for performing computer modeling analysis.

4. If applicable, what eorts has the department made to obtain these services through available resources
within the City?
The eld of energy efficiency is very specialized. The City has limited sta with the specic skillsets and are not

available to meet our intermient and short-term project and scheduling demands. Other City departments
have used our current contract for their building commissioning requirements.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

Civil service classes are not applicable because consultant scope is specialized engineering services and
requires specialized skills and training in design and modeling of building systems, energy efficiency
technologies, and energy related strategies for buildings. These services normally require experse from
a team of specialists to ll the broad range of disciplines. Civil service classes are not specically required
to have the type of experience and experse to be able to fulll the scope of work under this contract.
For this PSC, the SFPUC is seeking specialized experse on a very limited, as needed basis, rather than on
a consistent fullme basis. SFPUC Power connually evaluates its workforce capacity and employment
demands and has added addional sta over the past several years. SFPUC Power will connue its eorts
to be inclusive of City sta wherever possible, including connued on-the-job training, development, and
side-by-side work opportunies with industry leading experts and consultants.

B. If there is no civil service class that could perform the work, would it be praccal and/or feasible to adopt
a new civil service class to perform this work? Explain. No, the services provided by this contract are
varied and broad with any one skill required only on an intermient basis (dependent upon many
changing factors such as facility type, schedule of new construcon projects, and future funding). This
variability makes employment by Civil Service personnel impraccal. The variety of specialized knowledge
required would likely not be possessed by any single classicaon as many years of training and
experience in each specialty are normally required to aain the level of requisite experse.

6. Addional Informaon
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A. Will the contractor directly supervise City and County employee? If so, please include an explanaon.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. Yes, the contractor is expected to train City and County employees in Energy Modeling, Energy
Analysis, Building Opmizaon, Operaon and Maintenance (O&M). Budgeted Training Hours:160 hours
are esmated for training services. Sta Receiving Training: Ulity Analysts, Ulity Specialists, Engineers,
Facility Engineers, among others may be provided training.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracng is the most eecve way to provide this
service? If so, please explain and include a copy of the board or commission acon.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Nocaon: On 08/10/2023, the Department noed the following employee organizaons of this
PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Shawndrea Hale Phone: (415) 551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Ave 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 40334 - 23/24
DHR Analysis/Recommendaon: Civil Service Commission Acon:
Commission Approval Required
DHR Approved for 10/16/2023
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Receipt of Union Notification(s)

Page 68



From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org
To: Hale, Shawndrea M.; junko.laxamana@sfgov.org; kdavis@ifpte21.org; jharding@ifpte21.org;

mweirick@ifpte21.org; agarza@ifpte21.org; ewallace@ifpte21.org; WendyWong26@yahoo.com;
wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; amakayan@ifpte21.org;
L21PSCReview@ifpte21.org; Hale, Shawndrea M.; dhr-psccoordinator@sfgov.org

Subject: Receipt of Notice for new PCS over $100K PSC # 40334 - 23/24
Date: Thursday, August 10, 2023 9:37:17 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 40334 - 23/24 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 40334 - 23/24 for $16,000,000 for Initial Request
services for the period 04/15/2024 – 04/14/2029. Notification of 30 days
(60
days for SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/21237 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Receipt of Union Notification(s)
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Modification

Personal Services Contracts
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Receipt of Union Notification(s)
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Additional Attachment(s)
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