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To: Civil Service Commission
From: Michael L. Brown }‘E-WJ&_/ '
Executive Officer
Subject: Mid-Year Status Report on Fiscal Year 2018-19

The following is a summary report of the Civil Service Commission’s
(“Commission”™) activities for the period ending December 31, 2018. Please also
refer to the attached chart (Attachment A) detailing the Commission’s achievements
to date on its Fiscal Year 2018-2019 Goals and Objectives as established by the Civil
Service Commission (“Commission”) during its meeting of December 17, 2018. All
of the Department’s performance measures for the first half of the fiscal year have
either been completed or are in progress, and we are projected to meet or exceed the
remainder of our performance measures by the end of the fiscal year.

Department Administration

Staffing

For the most of the mid-year period from July 1, 2018 through December 31, 2018
we have been without a 1241 Human Resources Analyst (1241). Although our 1426
Senior Clerk was placed on an Acting Assignment as a 1241, we were still
understaffed by 1 FTE. Fortunately, we were able to hire 1 Temporary Exempt 1241
in December to help in projects for the next three (3) months.

Budget

The Department is funded for six actual full-time equivalent (FTE) positions We
plan to continue our request for support from the City Attorney’s Office because
their assistance is needed when proposing Rules, especially with recent amendments
due to De-identification, reviewing policies and procedures, obtaining management
and personnel feedback, researching historical documents, and compliance with
Federal, State, and local laws. In addition, we continue to support Public Utilities
Commission and Municipal Transportation Agency for training in exchange for their
continued work order arrangement.
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Appeals and Requests for Hearings, Rules, Policies and Administration

Appeals and Hearings

The Commission received a total of forty (40) new appeals and requests for hearings during the first half of
this fiscal vear (July 1 to December 31, 2018), in addition to the thirty-one (31) pending appeals that were
carried over from the previous fiscal year.

Last vear the Commission missed its seventy percent (70%) appeal resolution goal and resolved
only 68% of the appeals received. The Department noted that a pattern of delays were due to
grievances, arbitration, litigation, and delays in producing a staff report after these decisions.
Commission staff has scheduled several trainings on appeals and staff reports in an effort to assist
departments in submitting timely reports and continues in its efforts to expedite appeal resolution
and hopes to exceed its goal again this year. As of December 2018, the thirty-six (36) of the
seventy-one (71) pending appeals were resolved by the Commission. (Attachment B) Afier
conducting the trainings in the next few months, we hope to reach our seventy percent (70%) appeal
resolution goal.

Rules. Policies and Admintstration

The Commission is mandated by Charter to establish Rules, policies and procedures to carry out the
merit system provisions of the Charter. The Commussion hears merit system appeals on
examination matters, personal service contracts, limited compensation matters, future employment
restrictions, and actions of the Executive Director or the Human Resources Director on other
matters under their yurisdiction.

Since the end of 2017 and through most of 2018, the Executive Director and Deputy Director
continuousty worked closely with the Department of Human Resources (DHR), City Attorney’s
Office, management and human resources staff of other departments, and employee organizations
on DHR’s proposal of Rule amendments due to De-identification. Extensive research and meetings
with stakeholders were conducted to ensure that the proposed amendments did not violate the
Charter, San Francisco Administrative Code, other Rules, policies and procedures.

Foremost in the Commission’s agenda is to modemnize and streamline the Civil Service Rules, and
to ensure that its policies are likewise reflective of current and best practices. In reviewing any
proposed policy change or Rule revision, the Commission carefully considers i public meetings
any stakeholder input and the benefits, consequences or impacts of any such proposed change or
revision. As of December 31, 2018, the Civil Service Commission reviewed and amended the Civil
Service Rules 102 Definitions, 110 Examination Announcements and Applicants, 111
Examinations, 111A Position-Based Testing, 112 Eligible Lists, and Rule 113 Certification of
Eligibles. The Executive Officer continues to provide training opportunities to Municipal.
Transportation Agency, SEIU Local 1021, Human Services Agency, Public Utilities Commlssmn
Department of Human Resources, IFPTE Local 21 and Accounting Interns.

In addition, the Executive Office deleted two (2) outstanding Rules marked for deletion since 2000,
X9D Promotional Examinations for Employees on Military Leave and Rule X30.1 Personnel
Service Records. Language covering military leave is currently contained in Volumes L, I1, Il and
IV in Rule series 20. In August 2012 the City successfully implementation a new personnel
tracking system called Project eMerge. Therefore, we were able delete both X9D and X30.1
marked for deletion.
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The Executive Director also seeks input from the Commission’s stakeholders (including human
resources representatives, City supervisors and managers, and labor unions) on possible Rule
revisions, policy changes and Adviser subjects for recommendation to the Commission. The
Executive Director continues to convene monthly meetings of the Commission’s Commitiee on
Policy and Rules Revision (“COPAR™) with City human resources managers to discuss all aspects
of the Merit System, including identifving merit system issues which require clarification to ensure
consistent and accurate application of merit system Rules, policies and procedures. In addition, the
Executive Director continued to provide training to individual departments, Controller’s Office,
apprenticeship San Francisco, etc.

Merit System Review, Inspection Services and Audit

Inspection Service Requests

Inspection Service requests generally cover those matters that are not appealable to the
Commission but that otherwise involve concerns about the operation of merit system that require
an investigation or review. Requests for Inspection Service may be submitted by any interested
stakeholder, including employees, departmental representatives, anonymous informants,
members of the public, employee representatives, job applicants and/or candidates.

The Civil Service Commission received a total of fifty-nine (59) requests for Inspection Service
during the review period (July 1, 2018 to December 31, 2018). The performance measure goal 1s
to complete 80% of the Inspection Service Requests within 60 days. As of December 31, 2018,
the Department has completed 83% of the requests within 60 days surpassing our goal of 80%.
Those Inspection Service requests involve a wide array of merit system issues, including
selection procedures, meeting minimum qualifications, employment and education verification,
determining reachable eligibles, application of the Civil Service Rules, eligibility, layoffs
processes, type of examination, and nepotism/favoritism in acting assignments and exempt
appointments: The chart below reflects the categories of requests. Please also refer to
Attachment C for the Fiscal Year 2018-2019 Inspection Log as of December 31, 2018.

inspection Service Requests
FY 2018-19

Layoffs, 2%

Appointments , 15%

Miscellaneous, 26%

Examinations, 17%

Certification/Selection, 16%

Rule Application, 24%
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Merit Svstem Audit Service

The audit review for Fiscal Year 2018-2019 will assess compliance of various aspects of CSC
Rules and procedures regarding the examination and post-referral selection process conducted by
the Mumicipal Transportation Agency. The audits will also include issues regarding _
qualifications of appointees. The audit report will be a summary of nine Inspection Service
reviews that were conducted during the 2018-2019 Fiscal Year. '

Recommendation: Adopt the Report
Attachments
Attachment A = FY 2018-2019 Goals and Objectives

Attachment B — FY 2018-2019 Pending Appeals Log
Attachment C — FY 2018-2019 Inspection Service Requests
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Subject:  Civil Service Commission’s Draft Goals and Objectives
for Fiscal Year 2018-2019 '

Attached are the Civil Service Commission's draft Fiscal Year 2018-2016
Goals and Objectives for your review and approval.

The Goals and Obiectives are intended to establish specific deliverables
and performance measures for the Civil Service Commission
{("Commission”} and its staff during Fiscal Year 2018-2019 with the
purpose of; 1) fulfiling the Commission's iegal and Charier mandates; 2)
supporting the Commission’s purpose and mission through its major
program areas and functions; 3) advancing the Commission’s objectives

- to modernize and strengthen the operations of the City’s merit system;

and 4) furthering the Commission’s policy priorities and objective as
adopted in Fiscal Year 2018-201¢ Strategic Plan

Recommendation: Discuss and adopt the Civil Serwce Commission’ s
Goals and Objectives for Fiscal Year 2018-2018.

Attachment (1}

THI T s
AR Ll e
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ATTACHMENT (1}

Civil Service Commission Draft Goals and Objectives for Fiscal Year 2018-2019

Purpose

The Civii Service Commissian (“Commission”) is charged with overseeing, regulating and
serving as final arbiter of the City and County of San Francisco’s civil service merit system. The
ultimate goal of the Commission is fo provide the framework of a strong, credible merit system
resuliing in a City and County workforce wrth an mherent oride in providing efficient service for
the public. '

Migsion Statement

The Commission's mission is to establish, ensure and maintain an eguitable and credible merit
system for public service employment for the citizens of San Francisce. The Commission’s goal
is to consistently provide the best-gualified candidates for public service in a timely and cost-
effeciive manner,

Maior Proaram Areas and Funcfions

in accompiishing, its mission, the Commissian administers three (3) programs encompassing
the essential core functions of its Charter mandates: 1) Appeals and Reguests for Hearings,
Rules, Policies, and Administration, 2) Merit System Review, Inspection Services and Audit, and
3) Employee Relations Ordinance administration.

The Commission is 'required to maintain its objective to modemize and strengthen the operation
of the City and County’s Merit System, consisting of these important functions:

1) Maintain and administer the regular schedule of meetings and hearings of the
Commission as a poi:cy and appeals body and carmying out the decisions of the
Commission;

2} Ceontinue to work to streamline the Civil Service Commission Rules policies and
procedures on merit system acfivities (e.g., recruitment, examination, certification
and appointment) in order to strearnline the examination process, increase
permanent Givil service hiring and continue to decrease provisional hiring:

3) Streamiine the process for reviewing and resolving appeals and other disputes; -

4) Conduct audits and Inspection Services on the department’s application of the merit
system rules, regulations, policies and procedures;

5) Increase the Exscutive Officer's outreach in offering training and customer service {o
departments and employee organizations. This includes enhancing access fo its
Rules, activifies and actions through informational bulleting and increased availability
of online materials, and

§) Meet with employes, depariments and employee organizations to review current
iesues and the effectiveness of the City’s merit system procedurss.
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Objective

Performance Measures

Ensure that Commission
staff and the Commissioners
have guick, efficient and sasy
access to the Commission’s
historical documents and
files for proper record
refenfion purpeses and any
specific research needs,

Continue fo expand the use of the Commission’s
wab-based document management system
(“DocumentMall™.

©° Expand upon the types of documents
uploaded inte the system (e.g., meeting
material, pabicies, communications,
publications and reports),

o Reguire that all Commission staff use,
access gndfor upicad documents into
DocumentMall on a weekly basis throughout
the fiscal vear,

o Convert paper reports and other
Commission documents into digital files on

Document Mali, with the goal of uploading at
lzast 700 pages of dosuments into the
system on a weekly basis,

Continue o review ali Commission hard copy
documents and files throughout the year.

o Continue to purge all
duplicative/unnecessary hard copy
documents (either through proper
destruction procedures or by sending them
fo storage at the San Francisco Public
library) and upload all relevant historical
documents and files Infe the system,

- o Resolve at least one box (or the equivaient
of documents/files each week,
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Objective

Performance Measures

Ensure that Commission
staff understand and are
focused on supporting the
Commission’s mission goals
and objectives, '

No tater than August 2018 establish all Commission
staff performance plans for the next performance
review period (Fiscal Year 2018-2019), and ensure
that the plans include deliverables specifically tied
to the Commitssion’ fiscal Year 2018-2018 Goals
and Objeciives.

Ensure that the
Commission’s internal
policies and administrative
procedures are kept updated
and documented for
Commission staff,

Ne later than June 30, 2018, revisit and update as
needed all Commission infernal policies and
standard operating procedures o ensure
consistency and facilitate cross training,

Continue to perform Records Management
(etectronic).

Continue to respond fo Public Recoros Reguests.

Goal #3

Ensure the fimely resolution of appeals so that merit system issues are

addressed efficiently, effectively and fairly.

Cbjective

Performance Measures

-Resolve appeals in a timely
manner fo the extent '
possibie,

Process 100% of appzals and requests for hearing
within seven (7} days of recaipt in Fiscal Year 2018-
2018 (e.g., review for jurisdiction and timelinass,
record the appeal into the Commissions Pending
Appeal Log (PAL) and communication log, send
appeliants acknowiedgement of recaipt latiers, and
notify depariments of the appeal and targeted
hearing dates).

By June 30, 2019, resolve and/or forward the
Commission for hearing, at least 70% of the
appeals received in Fiscal Year 2018-2019,
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Goal #4 Work to ensure that the Civil Service Commission Rules poficies and
procedures are easily understood and known by ali stakeholders, consistent, compliant
with the law, and reflective of current and best practices,

Objective

- Performance Measures

Review the Civil Service
Rules series and reconminend
revisionsideletions/addifions
to the Rules for the

as necessary and
appropriate.

Commission’s consideration

Review one Civil Service Rule series every other month
on average and recommend
revisions/deistions/additions for the Commission’s
consideration. Revisions will be priortized as follows:

1. Rules or provisions that confiict with, or that are
otherwise inconsistent with the law. _

2. Rules that are confusing, inconsistent with other
Rules, or policies, or inconsisiently apphed by
departments.

3. Rules or provisions that would support
operational needs.

4. Rules or provisions no Iongar applicable.

5. Revisions that would consolidate or streamline

~ ihe Ruies.

6. Rules needed to address merit system issues
discoverad during the course of inspection
service reviews or the Audit Program.

7. Clean-up (e.g., remove Rules that have expired,
etc))

Review existing Commission

recommend revisions to
existing policies and
procedures, of the creafion
of new ones, as appropriaie.

policies and procedures; and.

« Review at Jeast one existing Commission policy
every quarter and recommend revisions as
appropriate for the Commission’s consideration.

- The Executive Officer will also recommend for the
Commission's consideration the creation of policies
as needed and appropriate on merit sysiem issues
for which Commission siakeholdars require more
guidance.

+ The Executive Officer’s policy review will be
prioritized based on directives from the
Commission, requests from Commissicn -
stakeholders, and the freguency of inspection
Service complaints recaived on a particular issue,
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Goal #5 Strengthen the Commission’s ability fo meet its Charfer mandates and
overses the operafion of the merit system.

Objective

Performance Measures

Review the operations of the
merit system in City
departmernts.

Conduct nine {9) departmental audits in Fiscal Year
2018-2019,

Resolve/complete within 80 days, B0% of Inspection
Service Reguests received in Fiscal Year 2018-
2018, '

in the event that Commission staff determines in the
course of its audits and/or Inspection Service
reviews that some department practices conflict with
established Rules or policies, issue formal clarifying
statements and/or trainings within 60 days so that
all departments understand the merit system
requirements. ‘

increase the Commission’s
access fo informaftion
regarding the operation of
the merit system.

No later than the second meefing in June 2018,
submit for the Commission’s review its Annual
Calendar of Reports. (This details the reports that
City departments are reguired to submit to the
Commission each year.} Include jor the
Commission’s review a list of available canned
queries, reporis and availabie information related to
merit system matters in the event that the
Commission wishes to expand upen the information .
it currently receives from Commission staff and/or
city departments (e.g., exempt appointment
jusiifications, person a! services contracts,
examination plans, efc.).

By the end of Decamber 2018, issue the final 2019
Calendar of Reports to departments in advance.
Additionally, issue an electrenic reminder one

month prior to each report’'s due date.
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Goal #8 Mayor's vision for San Franr:tsco as a ciean, safe, vibrant and inclusive City

of shared prosperity.

Objective

Performance Measures

| Coordinate 2 pilot task
force/committee spear
headed by representatives
from Civil Service
Commission, Department of
Human Resources and the
City's Workforce
Development Agency.

Strategize on how te coordinate City efforis in
various Departments for assisting disenfranchised
or struggling families find support in securing
sustainable empioyment with the City and County of
San Francisco.

Assist in training and outreach to unders‘tand ihe
Merit System and employment opportunities with
the City and County of San Francisco and with
private empioyers throughout the City.

Assist Deparfments with developing new programs
of opportunity and provide a resource for
engagement with their program leaders.

Strengthen Links for
Connective Services

Link with Labor partners and Employment
Development Depariment in providing contact
resources, fraining opportanities, internship, trade or
apprenticesnip programs o gain valuable quailfymg
experience for future employment.

- Link with other City departments, Community

College District and other training venues and
recruitment fairs for opportunities.

Connect with established City and County
resources in wrap-around services which include
Homeless Connect, health services, Human
Services Agency, efc.

Seek neighboring Bay Area community asmstance
for reciprocity.
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Fiscal Year 2018-19 Appeals Log

L:Share/P.A.L./Monthly Logs/2018-18

Date Referred ¢ Tentative Resolved
Register No.| Type |Subject Received | Date Trans To Date Report Due Date On No. Comments
0278-18-8 & |Appealing the HR Director's decision to 08/27/18 08/28/18 Callahan | 11/19/18 11/08/118 At its meeting on 12/3/18, the Commission granted the
administratively close her discriminaticn complaint Gard appeal, leaving in place the HRD's decision to
EEO File No. 2642, Veldez administratively close the matter on the condition that
Siman there be a report back to the Commission on what fraining
Em_mmz has been impiemented.
Simmons
Afbert
0076-17-4 4 |Appealing the exam administration for Class 2913 03/06/17 03/13117 Callahan 06/05/17 0525117 Department resolved administratively; pending litigation
Program Specialist. Gard
Kraus
- Kim
Biasbas
Palma ]
0123-18-4 4 04/13/18 04/17/18 Refskin 07162118 06/21/18 09/17/18 1 [9/17/18 - The Commission accepted the withdrawal of his
Appealing the job announcement and supplemental Ellison appeal; 820018 Continue to the mesting of 917/18; 6/25/18
questionnaire for Class 7228 Automotive Transit Shop Kim Postpone to meeting of 8/20/18
Supervisor | (CBT 7228-M00177) Leung
0285-18-4 4 |Appealing the rejection of his application for 7388 09/04/18 09/06/18 Callahan | 11/19/18 11/08/18 1217118 1 |Resofved - appeal denied
Utility Plumber (CBT-7388-084550) position. Gard
Charan
X Hinderliter
Biashas
Vaides .
0181-18-6 & |Appealing the HR Director's decision to 06/G4/18 06/07/18 Callahan 0B/20/18 os/ge/18 09/17/18] 1 |Resolved - appeal denied.
administratively close her discrimination complaint Gard
EEQ File No. 2550. - Kim
Sirmon
0222-18-8 6 |Appealing the HR Director's decision to 07/18/18 07/19/18 Callahan 10/01/18 09/20/18 10/01/18 1 |Resolved - appeal denied. Commission directed DHR to
administratively close her discrimination complaint Gard follow up with FAM to ensure FAM provides clarification on
EEQ File No. 2592. Valdez the restrictions and policy on early arrival to work to all
Simon employees.
Castillo
0431-18-4 4 1Appsaling the rejsction of her application for Class 12/20/18 12121118 Callahan 03/04/19 02121119
1410 (CBT 1410-9028435) ) Gard
Biasbas
Howard
0430-18-4 4 |Appealing the rejection of her application for Class 12/20/18 1221118 Callahan 03/04{19 022119
1408 (CBT 1408-902844) Gard
Biasbas
Howard
0318-184 4 |Appealing his background rejection for Class 7457 08/14/18 69/21/18 Reiskin 12/63/18 11121118 11/05/18 5 |Resoived - appellant withdrew appeal
Sign Worker due to his conviction history. Ellison
im
Cerenio
Fowlis
0258-18-2 2 |Appealing the exam announcement for 7501 09/07/18 09/10/18 Callahan 11/19/18 11/08/18
Environmental Services Worker Gard
Biasbas
Ponder
Wong
Isen
0302-18-5 6 {Appealing the HR Director's decision to 09/07/18 09/12/18 Callahan 11119118 11/08/18 Schedwled for 1/719
administratively close discrimination complaint EEC Gard
File No. 2443, Valdez
Charan
Simon

3M13/2019
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Civil Service Commissicn

Fiscal Year 2018-19 Appeals Log

Date Referred | Tentative Resolved
Register No.| Type {Subject Received | Date Trans To Date Repert Due Date On No. Comments
0305-18-8 8 |Appealing PSC 45859-17/18 proposed by DPH 0911418 00/12/18 Caliahan 09/12/18 2 [Resolved-Untimely
Gard
Howard
Choi Hale
0347-18-6 8 |Appealing the HRD's decision to close discrimination 0g/28/18 10/02/18 Callahan 12117118 12/06/18 5 |Resoclved - administratively closed because EEQ File
compiaint EEQ Fiie No. 2119. Gard No.2119 appealed in September 2016 is still open/active
Simon
Kim
0322-16-6 & |Appealing the HRD's decision to close discrimination 08/27/16 09/28/16 Caitahan 12/05/16 11723116 12/03/18 1 |Resoclved - appeal denied
complaint EEO File No. 2119, Gard
Simon
Kim
0070-16-6 6 [Appealing the HRD's decision on discrimination 03/01/17 03/03/17 Callahan 05/15M17 0504117 0711018 1 |Resolved - appeal denied
comptaint EEQ Fite No. 2214, Gard
Simon
Ki
0277-18-4 4 |Appealing the background files for the 8302 Deputy 08/24/18 08/30/18 | Caflahan | 11/05/18 10/25/18 12/110/18 3 iResolved - not appealable matter. Issue was non-gelection
Sheriff position. Gard by appointing officer for Rule of the List.
Bias
Jehnsen
DeWolfe
Fisher-
Paulson
0133-18-6 6 |Appealing the HRD's decisicn on discrimination 04/25/18 04/26/18 Callahan 07/16/18 07/05118 11/05/18 1 |Resolved - Commission denied appeal
complaint EEO File No. 2302. Gard
Kim
Sirmon
0243-18-8 & |Appealing the Director of Transportation's denial of & 08/02/18 08/07/18 Reiskin 101518 10/04/18 On 11/7M18 dept notified us that the appellant withdrew the
discrimination compiaint. EEQ file no. 2266 Ellisen appeal - we have not received formal documentation yet.
Valdez Previously, DHR EEQ requested postponement o 11/19/18
Simon CSC meeting. i
Harmon
0404-18-2 2 |Appealing the cfassification action for the 6270, 6272, 11/21/18 11/27418 Callahan 02/04/19 01/24/19 DBI requesting postponement o April 1, 2019. They are
and 6274 classification series. Gard recruiting for the 6274 Chief Housing Inspector and
Howard anticipate completing this by 2/1% and will consult with the
Ponder new Chief on the appeal and classification matter.
Merrison ’
0432-18-4 4 |Appealing the rejection of her application for the 1408 | 12/21/18 12/26/18 | Callahan 03/04/19 02721118
Principal Clerk (CBT-1408-802844) position, Gard
Biasbhas
K. Howard
0219-18-6 6 |Appealing the HR Direclor's decision to 07/10/18 07/12/18 § Callahan 10/01118 09/20/18 1211718 1 |Resolvd - appeal denied; appeliant failed to appear
administratively close the discrimination complaint Gard ’
EEC File No. 2637, Simon
Valdez
Vaksberg
02g2-184 4 iAppealing the rejectin of her application for 1446 09/G5/18 cof10/18 Calighan 11918 11/08/18 11/19/18 1 |Resolved - appeal denied
Secretary Il (CBT 1446-902831) Gard
Cheng
Biasbas .
0186-18-4 4 |Appealing the denial {o file a lale application for H4 06/12/18 06/13/18 Caltahan 08/20/118 08/09/18 07/10/18 1 |Resoclved - appeal denied
Inspector exam after the closing of the official filing Gard .
period with SFFD Johnson
Biasbas
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Civil Service Cemmission

Fiscal Year 2018-19 Appeals Log

. Date Referred | Tentative Resolved
Register No.| Type [Subject Received [ Date Trans To Date Report Bue Date On No. Comments
0364-8-7 7 |Requesting a hearing on future employment 10M15/18 10/17/18 Gard 1217118 1210618 12017118 1 |Resofved - Commissien canceijled any current exam and
restrictions with CCSF efigibility status and restricted future employment: 1. 2 years of
satisfactory performance outside City and County service; 2. no
future employment with DHR )
0351-18-7 7 |Requesting a hearing on future employment 10/02/18 10/04/18 12117118 12/06/18
restrictions as a 9163 Transit Opsrator wih MTA
0194-17-7 7 |Requesting a hearing on future employment 06/21/17 06/23/17 Reiskin 09/18/17 09/07/17 6/26/18 Contacted MTA for update on status
restrictions as a 7458 Switch Repairer with the City Ellison
and County of San Francisco Kim
Helms
0304-18-7 7 |Appealing future employment restrictions 09/10/18 09/12/18 Callahan 12/03/18 11/21/18 9/13/18 Pending litigation
Gard
Weigelt
Simmons
0114177 7 |Requesting a hearing on his future empioyment with 041017 04/14/17 Callahan 07103117 0672217 7918 Received Hr from Terry Leeni, Mr. Chiles new attorney
SFFD Gard requesting to be removed from 8/20/18 calendar dus fo pending
Bushong litigation/settiement. 6/26/18 Contacted appellant and legal
representative to set a future meeting date; 8/7/17 postponed {e
future date {2nd postponement) agreed with by the appseliant
and legal representative .
QU10-15-7 7 [Requesting a hearing on her future employment 01/21/15 01/23/15 Callahan 03/16/15 03/05/15 8/17/15: Not scheduled for arbitration as of yet per Laurie
restricions as a 2918 HSA Social Worker with the City Gard Juengert. 7/24/15: Arbitration on /22/15 (Winograd) — handisd
and County of San Francisco Kim by DCA Ruth Bond 06/01/15 Pending Arhitration; 05/04/15
Pending arkitration; 04/02/15 Arbitration.
0202-18-7 7 tHearing on future employmaent restrictions with the 06/28/18 08/29/18 | Callahan 091718 09/06/18 09/17/18 1 |Resoived - Appeal denied; adopted report; and amended
City Gard his future employment restrictions to three (3} years of
Gee satizfactory service with an outside employer before
reconsideration by the Human Resources Director for
future employment with the City and County of San
Francisco.
0318-17-7 7 |Hearing on future employment restrictions with the 09/22/17 09/25/17 Callahan 972517 Dept. requests that appeal be held in abeyance untif
City Gard resolution of her grievance,
Kim
0321-17-7 7 [Requesting a hearing on future employment 09/20/18 08/27/18 Callahan 12/03/18 11/21/18 10/12/18 4 |Resolved Administratively-restirictions rescinded
restrictions with CCSF Gard
Weigelt
Simmons
Hill
0230-17-7 7 [Requesting a hearing on his future employment as a 07119117 07720117 Reiskin T10/16/17 10/05/17 6/26/18 Contacted MTA for update on status
9163 Transit Operator with MTA.
Kim
Helms
0136-16-7 7 iRequest for hearing on his future employabiiity with 03/28/18 03/29/18 Callahan 06/20{186 6/9/2016 B/26/18 Contacted DHR for update on status; 04/01/17
the City & County of San Francisco Gard Grievance Resolved; SHF working on siaff report; 4/01/16:4.
Koshler Jacksen is currently in the grievance process for his
termination. The department requests that the appeal be
postponed until his termination grievance is resolved.
0235-18-7 7 iRequesting a hearing on future employment 08/01/18 08/08/18 Callahan 10/01/18 9/20/2018 8/24/18 MEA filed grievance - arbitration hearing wilt be
resfrictions with CCSF Gard scheduled. Staff report on hold until further notice.
Weigelt
Simmons
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Civil Service Commission
Fiscal Year 2018-19 Appeals Log

) Date Referred ] Tentative Resolved
Register No.| Type |Subject Received | Date Trans To Date Report Due Date On No. Comments
0312-18-4 4 [Appealing the 7287 Supervising Electronic 9/14/2018] 9/18/2018| Callahan | 10/15/2018 10/4/2018 9/25/2018 | 5 |Resolved - appeal withdrawn: PUC cancelled the
Maintenance Technician (PBT-7287-084480) Job Gard recruitment
Announcement, Biasbhas
Charan
M. White
284-18-4 4 - 7120/2018 | 7/24/2018 § Callzhan 8/43/2078 | 4 |Resolved Administratively-Received employment verificalion to
’ Gard qualify for examinaltion
. Biasbas
Fratterelli
Mayorga-
Tipton
0306-18-4 4 iAppaaling the examination administration for the 1233 | 08/11/18 0o/14/18 Callahan 10/01/18 18/20/18 10/02/18 5 jResolved - withdrew appeal
Equal Employmenl Opporiunity Pregrams Specialist Gard .
(PBT-1233-902783) position with the Depariment of : gias | ! v 0 e
Humarn Resources. fytle
" Numiber of Appealg 0
Cauried Over from FY2017-18 31
Appeals Received in FY2018-19 40 -
Total Number of Appeals in FY18-18 "
" Tolal Appeafs by Categary - | T T Resolutions
Classificaticn {2) Hearing at CSC (1} 21
Compensaiicn {3) 0 Untimely (2} 2
Examinaticn (4) 19 Not Appealable (3} 1
EEQ/Discriminatlon (6) 24 Resolved Administratively (4} §
Future Employment Restriclions (7) 23 Other (5) 7
Personal Services Contracis (8) 19 Total Resolved 36
Position-Based Tests 1 . % Resolved 51%
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FY 2018-19 Inspection Log
201898 59 | " Total for 2018-2019 - Mid-Year [ 59 |

Letter or Email Appointments Leiter or Email

Phone - Walk in Examinations 10 Phone - Walk in
Resolved in 80 days 83% Conflict of Interest (3) 0 Resoived in 60 days
ERC Administrator (4) 0
Salary Setfing (5) 0
Rule Appiication 14
Certification/Selection 10
Classification (8) , 0
Miscelianeous 15
Layotts ]

._.mx status meets requirements - category
18 Charter Sec 10.104 (duration 3 years}.
Request for inspection review regarding TEX status for Class 5203 position at It was approved by DHR and the Mayor's
9 7H0/2018 1 Local 21 DPWY 5203 | DPW |office. - tM 7/13/2018
Employee was already appointed to a

position with a special condition; must
have bilingual certification on file;

Can a special condition be place on a posilion that is currently filled? If the depariment cannot impact current
employes is unable to meet the speciat condition, how will this affect the incumbent in the position with a new
9 7/10/2018 4 Local 21 empioyee? 1312 | PUC Ispecial condition, SE 7M7/2018

There is no specific Rule regarding
holdovers who have been released from
probationary period 2+ times; Rules aliow
HRD to establish procedures for holdovers
who have been released from probationary
period from 2 or more positions and Rules
allow HRD to place cr remove waivers;

If a holdover is returned 1o duty but released in 2 different departments, fs the Also see DHR Layoff Guidebeok and Rule
10 7372018 1 Name Redacted person piaced on waiver? Where is this in the Rule? DHR [112.30 SE ’ 7/16/2018

Rule 42213 Former employees of the
City and County of San Francisco who
were banned from future employmeant in
accordance with the provisions of Civil
Service Rule 422 may reguest -
reconsideration of any non-permanent ban
if it has been five (5) or more years since
the ban was imposed. _For the purpose of
this Rule, any City-wide bap Impoesed
before Apidi 21, 2014 is considered a
ermanent ban not subject o
Department would fike to hire former employee however there is a permanent reconsideration.; Check with City Attorney.
B 7/13/2018 1 Name Redacted citywide restriction from employment placed in 1297, ) MTA |SE 7H8/2018

Referred to DHR-EEO for
diserimination/retalfation complaints.

, Tnquiry regarding discrimination/retaliation issues on a conditionat offer with the Explained appeal process with CSC. -
9 TH6/Z018 1 Anonymous Sheriff's Depariment. SHFE |[LM/EA 7/16/2018
What rules are applicable to merging of eligible lists? If an applicant is on 2

ts of the same classificalion, can a department conduct one interview Rufe 111A.26 3; Eligible Lists were not
8 7/16/2018 1 Name Redacted for both positions? 2917 | HSA |merged by the department. SE ) 71712018
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7/30/2018

Local 21

FY 2018-19 Inspection Log

If an employse is released frem TEX position or released from prebationary
period, is anything appealabie? There may be discrimination involved; do they
lose thefr floating holidays?

Future employment restrictions, not
separaiions, are appealable matters; may
request reinstatement to former PCS
classification in which probationary period
was completed; if on a leave of absence,
may return to previous classification; if
claiming discrimination, may fite EEC
claim; EEQ decision is an appealable
matter. SE

B/5/2018

8/2/2018

Name Redacted

inquiry regarding returning to previous positien from promotive PCS position.

1241

MTA

Explzained that she can return to previous
PGS class bui not necessarily to the exact
position in dept if it is not avaflabie. - LM

8/2/2018

8/2/2018

Name Redacted

Recently hired Housing Inspectors do not meet the rminimum gualifications for the
positions '

6270

OBl

PCS and TEX appeintees met the MQs
EA/SE

11/30/2018

B/6/2018

Local 21

Does Rule 122 governing separation hearings aifow an employ=e appeal rights to
the Commission?

Rute 122 shall apply to officers and
empioyees in all classes, except the
Uniformed Ranks of the Police and Fire
Departments and MTA Service-Critical
ciasses; or as noted or as specifically
excluded, or except as may be superseded
by a collective bargaining agreement for
those employees subject to Charter
Section 8.409:L.21 MOU has sections on
separation procedures. SE

8/7/2018

B8/8/2018

SEIV 021

Can the union appeal the decision to wrongfully demote an employea? What is
the process for appealing?

DPH

Rule 122 shall apply to officers and
employees In all classes, except the
Uniformed Ranks of the Police and Fire
Departments and MTA Service-Critical
ciasses; or as noted or as specifically
excluded, or except as may be superseded
by a collective bargaining agreement for
those employees subject tc Charter
Section B.409; SEIU 1021 MOU has
sections on separation procedures. SE

8/8/2018

8/8/2018

Name Redacted

Request to review the hiring process for Class 3602 Library Page.

3602

Lig

Post -referral selection process conducted
in accordance with Rules and policies. -
LM

8/28/2018

B/8/2018

SEIJ 1021

What is & "break in service™? How are lengths of service readjusted for new hire
date, liebreakers, vacation bidding, shift bidding, and layoffs?

Rules 114 Appointments, 120 Leaves of
Absence, 121 Layoffs, CSC Adviser Mo. 15
Seniority, DHR Guidebook on Layoffs,
DHR Procedures, MCU, and Retirement
describes how lengths of service may be :
readjusted for certain scenarios (i.e.
layoffs, holdover roster, reappointments,
retuned to duty, vacation and shift
bidding) SE

B/15/2018

8/21/2018

\Whistleblowear

Allegation that G. Crisostomg instructed the interview panel for 7316 to change
interview scores in order o hire James Whitten over more gualified candidates.

7316

PUC

No indication that scores were altered in
favor of any cne individual. Process was
compliant.- . LM

91712018

8/14/2018

Whistleblower

Appointmen! of former Mayor's Cffice employees, Deputy Director, viclates civil
service rules.

DHR

PEX position Is exempt from civil service
procedures; Appointee met the MQs for
the position SE

10/4/2018

8/14/2018

Appointment of former Mayor's Office employees, Deputy Director, viclates civit

service rules.

GSA

SE

Whistleblower
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8/30/2018

Whistleblower

FY 2018-19 Inspection Log

Allegation that C. Scott was appointed to TEX 2913 at HSA but was deemed not
qualified by exams unit. Also possibie favoritism issue.

2813

HSA

TEX appointes meets the MQ's - LM

10/30/2018

9/10/2018

Name Redacted

How often can an employee reinstate back te a previcus PGS position? If an
employee is released from probation, how can they return back to a previous
PCS position?

1241

CSC Rules de not limit the number of
fimes an employee may be reinstated:;
Rule 114.8-employee may request )
refnstatament to any vacant position in the
former class in which they completed the
probationary period, but they will need
department approval; Rule 117.9.3
Reversion-an employes released (nomn-
disciplinary) during a promotive
probationary period shall revertto a
position in the class from which promoted.
If necessary, displacements in the former
class shall oocour. SE

9/10/2018

9/13/2018

Whistleblower

Favoritism in the Department by hiring employee as TEX because employee did
not meet MQs and did not pass examination

1222

MTA

Position was a reassignment TEX and was
filled according to MOU provisions, LIV

§/17/2018

9/12/2018

Name Redacted

Received the same score as in previous exam, but placed in a different rank;
calcuiation and rank error in previous examination; should have been ranked
higher

9139

"MTA

Explained that previous list had expired so
here would ba no remedy for an expired
list. Current lisi is accurate and she is noy
reachable. LM )

10/28/2018

9/24/2018

Request for review cf the selection process for Class 2230

2230

DPH

DPH identified a problem with the
application process which does not nolify
current Physicians of new existing
vacancies, DPH is correcting this and has
notified the complainant. - LM

10/18/2018

9/25/2018

Name Redacted

Name Redacted

How are requests to lift future employment restrictions processed? What Rules or
Policies are available?

DPH

Conditional Restrictions may be removed
by the HRD after the former employee
submits the required documentation;
departmental bans may be lifted by CSC
after a staff report is submitted, item is
heard and approved by 0SC; CSC Policy
and Guidelines on Future Employment
Restrictions. SE

9/26/2018

9/25/2018

Whistleblower

Complainant alleges that Barbara Garcia hired a work acquaintance of her
spouse over candidates on an eligbie list. - class 0922

DPH

Selection as conducted accerding fo Rules
and proceduras. Appointes ranked he
highest in the post referral process. LM

11/6/2018

§/27/2018

Narme Redacted

Alleges that Y. Nguyen and J. Manzanares were not hired per CSC Rules

TTX

Mr. Nyugen was hired into a PEX position
which is not subject ic Civil Service
sejection Rules; Ms. Mananzares has been
assigned oui-of-class duties whici is also
not subject to CSC Rules. - LM

10/1/2018

10/4/2018

TWU Local 200

because they were not on eligible iists for their positions.

Eric Witliams did not meet the minimum qualifications for his position

9140

MTA

CSC disagrees with MTA documentation
and is requesting additional information.
SE
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FY 2018-19 Inspection Log

Performing as the executive secretary of the commission from day one but being
paid as Secretary Il; questions why he needs fo provide additional information to

Standard practice to obtain information on
the performance of specific duties; MOU
describes steps for employess to obfain
acting assignment pay for working out-of-
class and grisvance procedures if denied.

12/118/2018 Name Redacted DHR; wha has juriediction? 1446 | REG |SE 12/27/2018
. PUC conducted the selection process
Unfair hiring process;Ranked 1 but was not selected because department wanted accordingly - there ere no viclations of the
internal candidate; Rule of 3 and 1 & le ih each rank; received letter 1 day Rules or policies. The complainant was
12/2442018 Name Redacted aftar interview, informing them the position was closed. 1931 | PUC linterviewed but not selected. - LM
Provided employment/education verification but was still disqualified from
exarnination; current smpioyees with same experience qualified and now in the :
12(28/2018 Anonymous positions 7366 | MTA |department requested extension SE/AZ
. . DHR/ |Applicant was not disqualified; vacancy
12/31/2018 Name Redacted Disqualified from 1840 Exam, butin a TEX 1840 for 2 years 1840 | MTA |only available for reassignment SE/AZ







