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Ron Mcleod
A.S.AP Automotive
37195 Moraine St.
Fremont, Ca 94536

November 21, 2022

Civil Service Commission

City and County of San Francisco
25 Van Ness Ave, Suite 720

San Francisco, Ca 94102

To Whom it May Concern,

Mr. Bryan Salotti worked at A.S.A.P. Automotive, Fremont Ca from 2012 through December 2019 as the
Master Automotive Technician. Mr. Salotti worked on several vehicles with hybrid systems including
high voltage testing and diagnostic, replacing high voltage battefy packs, high voltage A/C compressors,
high voltage transaxles, resetting, reprogramming, and repairing systems as needed in high voltage,
standard voltage, and fully electric vehicles such as Tesla, Chevy Bolt, Nissan Leaf, and many others. In

addition, Mr. Salotti provided accurate and safe work practices during his tenure.
If you have any questions or concern, please feel free to give me a call at 510-794-8210.

Kind regards,

Ron Mcleod
Owner & President

A.S.A.P Automotive

SMU - Internal Data



Chabot College

Haymard California

Chabot-Las Positas Community College District
@ertifirate of Achisvement
Hreseuted tn

Bryan Michael Salotti

in Reroguitinon of Successtul Completion
of the Preseribed Course of Stidy in

L5US: Industrial Elertronic Techunlogy

Aprpmber 21, 2022

e~

Hrenidewd of the College




London Breed, Mayor

Gwyneth Borden, Chair Fiona Hinze, Director
Amanda Faken, Vice Chair Sharon Lai, Director
Stephanie Cajina, Director Manny Yekutiel, Directo

Steve Heminger, Director

Jeffrey Tumlin, Director of Transportation
MEMORANDUM

Date: April 25, 2022

To: Bryan Salotti
7371 Electrical Transit Systems Mechanic

From: Louis Guzzo 4 7 026&
Deputy Director of Transit Maintenance

Re: Acting Assignment Appointment — New

Thank you for your effort and dedication while serving as the 7371 Electrical Transit Systems
Mechanic position within the Green Maintenance, Transit Division. Your acting assignment as the
7380 Electrical Transit System Mechanic Assistant Supervisor will be granted as of April 16, 2022.
You will perform the full range of essential functions of the 7380 Electrical Transit System
Mechanic Assistant Supervisor.

Your effective date will be April 16, 2022 and it is anticipated that the acting assignment will end
before or on June 30, 2022.

Please be aware that the acting assignment pay is subject to the approval of the Director of Human
Resources, SFMTA Appointing Officer’s designee and Finance.

Cc: Julie Kirschbaum, Director of Transit, Transit Division
Steve Lin, Green Division Electrical Transit Shop Supervisor |
Bryan Solotti, 7371 Electrical transit Sys. Mech., Transit
Aaron Beckwith, ELR, HR Division
Susan Vang-Chan, ELR, HR Division
Sabrina Blanco, ELR, HR Division
Emily Williams, Transit Administration, Transit Division
William Doan, Transit Administration, Transit Division
Marilou Perez, Transit Administration, Transit Division
[EE's PERSONNEL FILE]

[CHRON FILE]
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. EMPLOYEE INFORMATION

ACTING ASSIGNMENT PAY REQUEST FORM

Please DO NOT fill in Highlighted fields

Name of Employee Assigned Salary (for period of assignment) g‘a“; Change & eff ;Rat‘: Change & off.
ate] afe;
Bryan Salotti Bi-weekly
Employee ID (DSW ID#) Employee Organization Hourly
Current Job Code/Title Salary Grade #
7371 Electrical Transit Systems Mechanic
Current Pos. No. Dept Budget Combo Project & Project Grant Other
Funding Code Activity 1D
Job Code 73710317 68
7371 85635205
10001724
& 14

II. ASSIGNMENT INFORMATION (Position to which employee will be assigned)

IS THIS AN EXTENSION?

[[Yes K No

Explain:

Date Extension Begins

Date Extension Ends

Job Code/Title of Temporary Assignment

7380 Electrical Transit Mechanic Assistant Supervisor

Date Assignment

04/16/2022

Begins

Vice Name
Albert Mai

Adjusted Salary
Bi-weekly

{Rate Change &
eff. Date)

(Rate Change & eff.
Date)

Date Assignment Ends
6/30/2022

Reason for Assignment

Eff. Date Acting Pay

Hourly
Step
Salary Grade #

s,

Vacancy and coverage needed. 04/16/2022

Description of Duties: (DO NOT ATTACH JOB CLASS SPECIFICATION)

Maintains, repairs and/or supervises the maintenance and repair of mechanical, electrical, electronic, hydraufic, and pneumatic equipment of light rail vehicles
at Green on day shift. Reads and understands shop manuals, blueprints, diagrams, schematics, and plans. Disseminates information to subordinates,
supervisors, managers, and other departmental personnel verbally and in writing; conducts safety meetings, trains employees, apprises management of
event, problems, and prepares work orders.

FUNDING IDENTIFICATION Dept Program Acting Project Grant Other
D
Budgeted [J Non-Budgeted* 68 10001724 &
PCN: 73800032  Combo Code: 10
858601
*Explain
ll.. APPROVALS
Certifies Assignment meets conditions of applicable MOU provisions Certification of availability of funds
And validates description of duties statement. SFMTA Finance
Signature of Appointing Officer or Designee Signature
Kimberly W. Ackerman Auggie Mense
Director of Human Resources Date Budget Date

DEPARTMENT: Retain copy of this form. It may be submitted to support claims of qualifying experience for DHR examinations.

To Division Date To Payroli

I Log Date I
Date

Corrections {o Form By: 8 SFMTA Finance Date:



London Breed, Mayor

Gwyneth Borden, Chair Fiona Hinze, Director
Amanda Eaken, Vice Chair Sharon Lal, Direcior
Stephanie Cajina, Director Manry Yekutiel, Director

Stave Heminger, Director

Jeffrey Tumlin, Director of Transportation

MEMORANDUM
Date: April 25, 2022
To: Kimberly W. Ackerman
Director, Human Resources
Through: Emily Williams ‘émib? (NiLiams

Business and Administration Manager, Transit Division

| Byyor (foiin
From: Louis Guzzo !
Director of Transit Maintenance

Re: Request for Acting Assignment Pay — Bryan Salotti
Acting 7380 - Electrical Transit Mechanic Assistant Supervisor - New

Bryan Salotti, 7371- Electrical Transit Systems Mechanic, has been assigned to perform the full
range of duties and responsibilities of the 7380 - Electrical Transit Mechanic Assistant Supervisor
position at the Green Maintenance division due to the unfilled vacancy on day shift. Therefore, it
is requested that Bryan Salotti be granted acting assignment pay effective April 16, 2022 in
classification 7380 - Electrical Transit Mechanic Assistant Supervisor. It is anticipated that the
acting assignment will end on or before June 30, 2022.

This request is made pursuant to the current Memorandum of Understanding (MOU) in place
between the SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY / CITY & COUNTY OF
SAN FRANCISCO and THE INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS LOCAL 6.
All pertinent supporting documents are enclosed.

If you have further questions regarding this request, please contact me at (415)646-2805.

Attachments:

1. Acting Assignment Notification Memo
2. Current Dated Organizational Chart

3. Acting Assignment Pay Request Form

CC: Julie Kirschbaum, Director of Transit, Transit Division
Douglas Lee, Transit Division ‘
Steve Lin, Transit Division
Sabrina Blanco, ELR, HR Division

San Francisco Municpel Transporiation Agemty 1 South Yan Ness Averwe, 7 Floor San Francizco, €A %4103 SFMTA com

F8 311 fene

gratuite § 58



Susan Vang-Chan, ELR, HR Division

Aaron Beckwith, ELR, HR Division

Emily Williams, Transit Administration, Transit Division
William Doan, Transit Administration, Transit Division
Marilou Perez, Transit Administration, Transit Division
[EE's PERSONNEL FILE]

[CHRON FILE]

Py



MEMORANDUM

Date: May 11, 2022

To: Michael Keohane, Payroll Manager

From: Kimberly W. Ackerman, Chief People Officer {dwwt‘? fevrman.
Re: Acting Assignment Pay Request for Bryan Salotti

Electrical Transit System Mechanic, Job Code 7371

Bryan Salotti, Electrical Transit System Mechanic, Job Code 7371 has been assigned to perform
the full range of duties and responsibilities of the Electrical Transit Mechanic, Assistant
Supervisor, Job Code 7380. This acting assignment pay is in accordance with the current
Memorandum of Understanding between the SFMTA and IBEW, Local 6, Acting Assignment Pay.

Please adjust employee’s salary rate as shown below for a period from April 16, 2022, through
June 30, 2022:

Job Code 7371 Compensation Schedule No. 7371V, $4092 BW (Step 5);
New Job Code 7380 Adjusted Compensation Schedule No. 7380V $4510 BW (Step 4)

Your cooperation in expediting the necessary payroll adjustments is appreciated. Should you
have any questions, please contact Sabrina Blanco, HR Analyst, at 415.646.4566.

Thank you for your assistance in this process.

Attachmenis: Acting Assignment Pay Form

Cce: Julie Kirschbaum, Director of Transit, Transit Division
Douglas Lee, Transit Division
Steve Lin, Transit Division
Bryan Salotti, Transit Division
Emily Williams, Transit Administration, Transit Division
William Doan, Transit Administration, Transit Division
Marilou Perez, Transit Administration, Transit Division
Aaron Beckwith, ELR, HR Division
Susan Vang-Chan, ELR, HR Division
Nicolle Lewis, Payroll
Mimi Tran, Payroll
Acting Assignment Pay File
Employee's Personnel File Chron File

San Francises Municipal Trarsportation Agency 1 South Van Ness Avenue, 7 Flooy Sar Francisto, A 84103 SFMITACom

§2 371 Froe langusge assistanne J

gromaite f SEOT L/ Libreng twiong p




ACTING ASSIGNMENT PAY REQUEST FORM

I. EMPLOYEE INFORMATION Please DO NOT fill in Highlighted fields
Name of Employee Assigned Salary (for period of assignment) (;jh; Change & eff. g*i"’; Change & eff
ate] ate,
Bryan Salotti Bi-weekly $4092
Employee ID (DSW ID#) Employee Organization Hourly $51.1500
Current Job Code/Title Salary Grade# 7381V
7371 Electrical Transit Systems Mechanic Eff Date 4/16/2022
Current Pos. No. Dept Budget Combo Project & Project Grant Other
Funding Code Activity ID
Job Code 73710317 68
7371 8535205
10001724
& 14

H. ASSIGNMENT INFORMATION (Position to which employee will be assigned)

IS THIS AN EXTENSION? Explain: Date Extension Begins Date Extension Ends

[ Yes X No :

Job Code/Title of Temporary Assignment Date Assignment Begins | Adjusted Salary By gy Crane &eft

7380 Electrical Transit Mechanic Assistant Supervisor ‘| 04/16/2022 Bi-weekly $4510

Vice Name ’ Date Assignment Ends Hourly $56.3750

Albert Mai 6/30/2022 Step 4 -
Reason for Assignment Eff. Date Acting Pay Salary Grade # 7380V i
Vacancy and coverage needed. 04/16/2022 Eff Date 4/16/2022 "

Description of Duties: (DO NOT ATTACH JOB CLASS SPECIFICATION)

Maintains, repairs and/or supervises the maintenance and repair of mechanical, electrical, electronic, hydraulic, and pneumatic equipment of light rail vehicles
at Green on day shift. Reads and understands shop manuals, blueprints, diagrams, schematics, and pians. Disseminates information to subordinates,
supervisors, managers, and other departmental personnel verbally and in writing; conducts safety meetings, trains employees, apprises management of
event, problems, and prepares work orders.

FUNDING IDENTIFICATION Dept . Program Acting Project Grant Other
D
Budgeted [ Non-Budgeted* 68 10001724 &
PCN: 73800032  Combo Code: 10
858601 8586801
*Explain
Il "APPROVALS
Certifies Assignment meets conditions of applicable MOU provisions Certification of availability of funds
And validates description of duties statement. SFMTA Finance
{zimbwh? Lektyman. lugpie Munse
Signature of Appointing Officer or Designee Signature

May 16, 2022
Kimberly W. Ackerman May 16, 2022 Auggie Mense Y 1o
Director of Human Resources Date Budget Date

DEPARTMENT: Retain copy of this form. It may be submitted to support claims of qualifying experience for DHR examinations.

To Division Date To Payroll l Log Date l
Date

Corrections to Form By: 8 SFMTA Finance Date:



MEMORANDUM

Date: July 7, 2022

To: Michael Keohane, Payroll Manager

From: Kimberly W. Ackerman, Chief People Officer MWM)? Reetman.
Re: Acting Assignment Pay Request for Bryan Salotti

Electrical Transit System Mechanic, Job Code 7371

Bryan Salotti, Electrical Transit System Mechanic, Job Code 7371 has been assigned to perform
the full range of duties and responsibilities of the Electrical Transit Mechanic, Assistant
Supervisor, Job Code 7380. This acting assignment pay is in accordance with the current
Memorandum of Understanding between the SFMTA and IBEW, Local 8, Acting Assignment Pay.

Please adjust employee’s salary rate as shown below for a period from July 1, 2022, fhrough
June 30, 2023:

Job Code 7371 Compensation Schedule No. 7371W, $4307 BW (Step 5);
New Job Code 7380 Adjusted Compensation Schedule No. 7380W $4747 BW (Step 4)

Your cooperation in expediting the necessary payroll adjustments is appreciated. Should you
have any guestions, please contact Sabrina Blanco, HR Analyst, at 415.646.4566.

Thank you for your assistance in this process.

Attachments: Acting Assignment Pay Form

Cc: Julie Kirschbaum, Director of Transit, Transit Division
Douglas Lee, Transit Division
Louis Guzzo, Transit Division
Steve Lin, Transit Division
Bryan Salotti, 7371 Electrical Transit Systems Mechanic, Transit Division
Emily Williams, Transit Administration, Transit Division
Sammy Ye, Transit Administration, Transit Division
William Doan, Transit Administration, Transit Division
Marilou Perez, Transit Administration, Transit Division
Aaron Beckwith, ELR, HR Division
Susan Vang-Chan, ELR, HR Division
Nicolle Lewis, Payroli
Mimi Tran, Payroll
Acting Assignment Pay File
Employee’s Personnel File Chron File

San Francizeo Bunkipsl Transportation Agency 1 South Van Ness Avenus, 7 Flooy San Francisco, CA 94103 SFMITACom
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ACTING ASSIGNMENT PAY REQUEST FORM

. EMPLOYEE INFORMATION

Please DO NOT fill in Highlighted fields

Name of Employee Assigned Salary (for peried of assignment) g‘a‘e Change & eff g‘a“: Change & efi
ate) ate
Bryan Salotti Bi-weekly $4307
Employee ID (DSW ID#) Employee Organization Hourly $53.8375
202205 Local 6 Step 5
Current Job Code/Title Salary Grade # 7371W
7371 Electrical Transit Systems Mechanic Eff Date 71112022
Current Pos. No. Dept Budget Combo | Project & Project Grant Other
Funding Code Activity 1D
Job Code 73710317 68
7311 8535205
10001724
& 14

Il. ASSIGNMENT INFORMATION (Position to which employee will be assigned)

IS THIS AN EXTENSION?
Yes [] No

Explain:

Position is still vacant

Date Extension Begins

Date Extension Ends

711122 6/30/23
Job Code/Title of Temporary Assignment Date Assignment Begins | Adjusted Salary gﬁf‘ga‘t’e"f“ge & (Dii‘:) Change & eft
7380 Electrical Transit Mechanic Assistant Supervisor | 7/1/22 Bi-weekly $4747
Vice Name Date Assignment Ends | Hourly $59.3375
Albert Mai 6/30/23 Step 4
Reason for Assignment Eff. Date Acting Pay Salary Grade # 7380W
Vacancy and coverage needed. 4/16/22 Eff Date 71172022

event, problems, and prepares work orders.

Description of Duties: (DO NOT ATTACH JOB CLASS SPECIFICATION)

Maintains, repairs and/or supervises the maintenance and repair of mechanical, electrical, electronic, hydraulic, and pneumatic equipment of light rail vehicles
at Green on day shift. Reads and understands shop manuals, blueprints, diagrams, schematics, and plans. Disseminates information to subordinates,
supervisors, managers, and other departmental personnel verbally and in writing; conducts safety meetings, trains employees, apprises management of

FUNDING IDENTIFICATION Dept Program Acting Project Grant Other
ID
Budgeted [0 Non-Budgeted* 68 10001724 &
PCN: 73800032  Combo Code: 10
858601

*Explain

il -APPROVALS
Certifies Assignment meets conditions of applicable MOU provisions Certification of availability of funds
And validates description of duties statement. SFMTA Finance

{uw\lauf{x? A cktirman. Lugpe Muse
Signature of Appointing Officer or Designee Signature

July 8, 2022

Kimberly W. Ackerman ! Auggie Mense JUIy 7, 2022
Director of Human Resources Date Budget Date

DEPARTMENT: Retain copy of this form. It may be submitted to support claims of qualifying experience for DHR examinations.

To Division Date

To Payrolt

Date

] Log Date l

Corrections to Form By: 6 SFMTA Finance

Date:
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London Breed, Mayor

Gwyneth Borden, Chair Fiona Hinze, Director
Amanda Eaken, Vice Chair Sharon Lal, Director
Stephanie Cajina, Director Manny Yekutiel, Director

Steve Heminger, Director

Jeffrey Tumlin, Director of Transportation
MEMORANDUM

Date: June 3, 2022

To: Bryan Salotti
7371 Electrical Transit Systems Mechanic

From: Louis Guzzo Q“’M“” Qﬁi"
Deputy Director of Transit Maintenance

Re: Acting Assignment Appointment — Extension

Thank you for your effort and dedication while serving as the 7371 Electrical Transit Systems
Mechanic position within the Green Maintenance, Transit Division. Your acting assignment as the
7380 Electrical Transit System Mechanic Assistant Supervisor will be granted as of July 1, 2022.
You will perform the full range of essential functions of the 7380 Electrical Transit System
Mechanic Assistant Supervisor.

Your effective date will be July 1, 2022 and it is anticipated that the acting assignment will end
before or on June 30, 2023.

Please be aware that the acting assignment pay is subject to the approval of the Director of Human
Resources, SFMTA Appointing Officer’s designee and Finance.

Cc: Julie Kirschbaum, Director of Transit, Transit Division
Steve Lin, Green Division Electrical Transit Shop Supervisor |
Bryan Solotti, 7371 Electrical transit Sys. Mech., Transit
Aaron Beckwith, ELR, HR Division
Susan Vang-Chan, ELR, HR Division
Sabrina Blanco, ELR, HR Division
Emily Williams, Transit Administration, Transit Division
Sammy Ye, Transit Administration, Transit Division
William Doan, Transit Administration, Transit Division
Marilou Perez, Transit Administration, Transit Division
[EE's PERSONNEL FILE]

[CHRON FILE]

San Francdsco Municpa! Transporiation Agenuy 1 South Van Ness Avenue, 7% Floor San Frantiseo, CA 34103 SFMITA com
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. EMPLOYEE INFORMATION

ACTING ASSIGNMENT PAY REQUEST FORM

Please DO NOT fill in Highlighted fields

Name of Employee Assigned Salary (for period of assignment) (Rate Change & eff. ‘DRE“; Change & eff
Date)} ate]
Bryan Salotti Bi-weekly
Employee ID (DSW ID#) Employee Organization Hourly
202205 Local 6 Step
Current Job Code/Title Salary Grade #
7371 Electrical Transit Systems Mechanic
Current Pos. No. Dept Budget Combo | Project & Project Grant Other
Funding Code Activity ID
Job Code 73710317 68
7371 8535205
10001724
& 14

II. ASSIGNMENT INFORMATION (Position to which employee will be assigned)

IS THIS AN EXTENSION? Explain: Date Extension Begins Date Extension Ends
Yes [] No Position is still vacant
7/1/22 6/30/23
Job Code/Title of Temporary Assignment Date Assignment Begins | Adjusted Salary ey oty Changs & eft
7380 Electrical Transit Mechanic Assistant Supervisor | 7/1/22 Bi-weekly
Vice Name Date Assignment Ends Hourly
Albert Mai 6/30/23 Step
Reason for Assignment Eff. Date Acting Pay Salary Grade #
Vacancy and coverage needed. 4/16/22

Description of Duties: (DO NOT ATTACH JOB CLASS SPECIFICATION)

Maintains, repairs and/or supervises the maintenance and repair of mechanical, electrical, electronic, hydraulic, and pneumatic equipment of light rail vehicles
at Green on day shift. Reads and understands shop manuals, blueprints, diagrams, schematics, and plans. Disseminates information to subordinates,
supervisors, managers, and other departmental personne! verbally and in writing; conducts safety meetings, trains employees, apprises management of

event, problems, and prepares work orders.

FUNDING IDENTIFICATION Dept Program Acting Project Grant Other
D
Budgeted [J Non-Budgeted* 68 10001724 &
PCN: 73800032  Combo Code: 10
858601
*Explain
Hl. ::APPROVALS
Certifies Assignment meets conditions of applicable MOU provisions Certification of availability of funds
And validates description of duties statement. SFMTA Finance
Signature of Appointing Officer or Designee Signature
Kimberly W. Ackerman Auggie Mense
Director of Human Resources Date Budget Date
DEPARTMENT: Retain copy of this form. it may be submitted to support claims of qualifying experience for DHR examinations.
To Division Date To Payroll l Log Date l
Date
Corrections to Form By: 8 SFMTA Finance Date:




London Breed, Mayor

Gwyneth Borden, Chair Fiona Hinze, Director
Awmanda Eaken, Vice Chalr Sharon Lai, Director
Stephanie Cajina, Director Manny Yekutiel, Director

Steve Heminger, Director

Jeffrey Tumlin, Director of Transportation

MEMORANDUM
Date: June 3, 2022

To: Kimberly W. Ackerman
Director, Human Resources

Through: Emily Williams ‘ew\luz Nilligms
Chief Transit Administration Officer, Transit Division

From: Louis Guzzo é%f’l Qﬁ*’
Director of Transit Maintenance

Re: Request for Acting Assignment Pay — Bryan Salotti
Acting 7380 - Electrical Transit Mechanic Assistant Supervisor — Extension

Bryan Salotti, 7371- Electrical Transit Systems Mechanic, has been assigned to perform the full
range of duties and responsibilities of the 7380 - Electrical Transit Mechanic Assistant Supervisor
position at the Green Maintenance division due to the unfilled vacancy on day shift. Therefore, it
is requested that Bryan Salotti be granted acting assignment pay effective July 1, 2022 in
classification 7380 - Electrical Transit Mechanic Assistant Supervisor. It is anticipated that the
acting assignment will end on or before June 30, 2023.

This request is made pursuant to the current Memorandum of Understanding (MOU) in place
between the SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY / CITY & COUNTY OF
SAN FRANCISCO and THE INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS LOCAL 6.
All pertinent supporting documents are enclosed.

If you have further questions regarding this request, please contact me at (415)646-2805.

Attachments:
1. Acting Assignment Notification Memo
2. Current Dated Organizational Chart

3. Acting Assignment Pay Request Form

CC: Julie Kirschbaum, Director of Transit, Transit Division
Douglas Lee, Transit Division
Steve Lin, Transit Division
Sabrina Blanco, ELR, HR Division

Py

& SEMTAcom

¢

Sars Francisco Munidpal Transportation Agency 1 South Van Ness Avenue, 7% Floor San Francisco, (& 84




Susan Vang-Chan, ELR, HR Division

Aaron Beckwith, ELR, HR Division

Emily Williams, Transit Administration, Transit Division
Sammy Ye, Transit Administration, Transit Division
William Doan, Transit Administration, Transit Division
Marilou Perez, Transit Administration, Transit Division
[EE's PERSONNEL FILE]

[CHRON FILE]
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FY 2021

Performance Plan

and

Appraisal Report

. EMPLOYEE IDENTIFICATION INFORMATION

1. LAST NAME, FIRST NAME, MIDDLE INITIAL

Salotti, Bryan

2. JOB CODE NUMBER AND TITLE

7371 Electrical Transit System
Mechahic

3. STATUS
MPermanent (PCS)
[J provisional (TPV)
L Permanent Exempt (PEX)
] Temporary Exempt (TEX)
[ Temporary Civil Service (TCS)
[ timited Tenure (Réstricted Use) (TLT)

1 non civil service (Restricted Use) (NCS)

4, WORK LOCATION & DIVISION

Rail Maintenance/Metro Green
Running Repair

5. DEPARTMENT
SFMTA-Transit

6. REASON FOR REPORT
M Annual
] Dept. Review Period
[J probationary
1 Unscheduled

7. REVIEW PERIOD
July 2021-Juns 2022

8. PROBATION START AND END DATE

SMTA Performance Plan and Appraisal Report

rev. July 2021




ll. PERFORMANCE PLAN - JOB DESCRIPTION
REVIEW OF DUTIES & RESPONSIBILITIES BASED ON JOB DESCRIPTION

FUNCTIONAL/WORKING TITLE
7371 Electrical Transit System Mechanic

1. Perform periodic maintenance inspections of SFMTA COMMENTS:
Light Rail Vehicles. Inspect, clean, adjust, replace filters,
replace fluids, replace defective parts and perform
necessary repairs.

2. Test and troubleshoot electrical, mechanical, hydraulic | COMMENTS:
and electronic problems on SFMTA Light Rail Vehicles.
Requires a broad grasp of electrical, electronic and
computer theory, mechanical principles and electrical
devices, combined with the ability to diagnose causes of
defects from observed symptoms.

Must be proficient in the use of digital multimeters,
meggers, and portable test units(laptop computers) for
diagnosing, repairing and maintaining the SFMTA LRV
brake, door systems, HVAC and truck systems.

3. Remove, replace, and adjust SFMTA Light Rail Vehicle | COMMENTS:
components, including movable step components,
electronic door controllers, brake, propulsion, vehicle
leveling, lighting, public address and radio communication
systems and a wide variety of interior and exterior
components.

4. Safely operate Light Rail Vehicles and other non-revenue | COMMENTS:
vehicles in the shop, storage yard and on the public streets.

5. Follow all safety rules and make use of provided safety | COMMENTS:
equipment. Job involves high voltage electricity, dangerous
chemicals, moving vehicles, extremely heavy objects,
overhead cranes and power tools.

6. Documentation: Properly document and record all work | COMMENTS:
performed on all hard copies, work orders, and EAM
Database.

7. Attendance: Regular and prompt attendance is required | COMMENTS:
for your job. All planned absences must be requested and
approved in advance. For illness, emergencies, or other
unplanned and unforeseeable absences, notify your
supervisor as soon as possible, but no later than the
beginning of the workday on the first day of the absence.

SFMTA Performance Plan and Appraisal Report
Rev July 2021 Page 2



FUNCTIONAL/WORKING TITLE
7371 Electrical Transit System Mechanic

8. License and Medical: Maintains a current California
Drivers License with a medical from SFGH.

9. Training: Attends all city required training and planned | COMMENTS:
maintenance training. ’

10. Integrity: Adhering to moral and ethical principles,
demonstrating soundness of moral character and always
acting within the highest standards of honesty.

11. Performs related duties and responsibilities as COMMENTS:
required.
12. Use of City and County Resources for Business COMMENTS:

Purposes Only: All City equipment, devices, and materials
(i.e., photocopiers, telephones, computers, vehicles,
stationery, fax machines, email accounts, etc.) must only
be used for conducting City business.

13. DSW Preparedness: Take all necessary steps to COMMENTS:
prepare yourself for an emergency. In your capacity as a
Disaster Service Worker, provide updated personal contact
information to your department so that you can be
contacted in the event of an emergency; report in and
respond promptly to instructions by the City and/or your
department in the event of an emergency; participate in
any drills or emergency exercises as notified; and carry out
disaster-related work assignments as required; complete all
required disaster-related trainings.

14. Equity and Inclusiveness: Fully comply with all SFMTA | cOMMENTS:
and city rules and policies including: Discrimination,
Harassment, Retaliation-Free Workplace Policy; Gender
Inclusion, equal employment opportunity; reasonable
accommodation for individuals with disabilities; practices
to ensure fairness, diversity, and inclusiveness; completion
of required implicit bias awareness training.

15. Customer Service: As a representative of the city, be | coMMENTS:
efficient, professional, accountable, and courteous in your
interactions with the public, fellow employees, and
external business partners. Respond to internal and
external requests for assistance and/or requests for
information in a timely manner as specified by your
department.

SFMTA Performance Plan and Appraisal Report
Rev July 2021 Page 3



FUNCTIONAL/WORKING TITLE
7371 Electrical Transit System Mechanic

16. Compliance with Rules, Policies and Procedures: Fully | coMMENTS:
-comply with all SFMTA rules, policies and procedures. Also
comply with city rules and policies in the Employee
Handbook including, but not limited to: Department’s
Statement of Incompatible Activities; Policy Prohibiting
Employee Violence in the Workplace; Policy Regarding the
Treatment of Co-Workers and Members of the Public;
Reporting and Responding to Workforce Viclence; etc.

17. Inclusivity; COMMENTS;
e Seek variety of identities, abilities, and interactive styles

to promote a diverse and fair workplace

e Operate from the context of teamwork and positive

intent and challenge existing stereotypes
Serve the public and address historic inequities in
transportation by including all communities in the agency’s
decision-making processes.

18. Integrity: COIGMBALTSTS:
e Be responsive to others and be accountable for and

take ownership of own actions

e Develop trusting relationships and honor

commitments to colleagues and stakeholders
Keep colleagues informed and be transparent and honest
in how we work, from internal operations to external
delivery

lll. Learning & Development Plan

REQUIRED CITY TRAINING: OTHER PLANNED TRAINING:

IV. APPRAISAL REPORT SUMMARY
A. OVERALL PERFORMANCE RATING

The appraisal report on overall performance should include a consideration of all items in the Job Description,
Departmental policies and procedures, and the Performance Plan’s Key Objectives for the review period. Circle the
appropriate number on the continuum.

SFMTA Performance Plan and Appraisal Report ‘
Rev July 2021 Page 4



f | MetExpectations - | . Exceeded Expectations
Performance of job duties needs Performed job duties competently and Performed job duties with exceptional
improvement; did not meet many or effectively; met the objectives. (Meets competence and effectiveness;
maijority of objectives. Competent and Effective requirement) exceeded the objectives.

1 ) :

B. COMMENTS REGARDING OVERALL PERFORMANCE

C. EMPLOYEE GUIDELINES -- PERFORMANCE PLAN AND APPRAISAL
REPORT

1.

oA woN

Employee should review the employee organization's Memorandum of Understanding with the City and County of
San Francisco for information that may add to or modify the following list of guidelines.

Employee has the right to read the Performance Plan and Appraisal Report.
Employee has the right to receive a copy of the Performancé Plan and Appraisal Report.
Employee has the right to discuss the report with the Reporting Supervisor or Manager.

Employee has the right to attach a rebuttal to the Performance Appraisal Plan and Report. The rebuttal must be
presented within 30 working days of the report date. The rebuttal should only address the items presented in the
report. : ,

Employee may request a conference, if requested, with the Reviewer (Reporter’s supervisor or manager).

SFMTA Performance Plan and Appraisal Report
Rev July 2021 Page 5
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VI. EXPLANATIONS OF SECTIONS

. EMPLOYEE IDENTIFICATION INFORMATION — Basic information about the employee, the employee’s status, and
the review period.

il. PERFORMANCE PLAN: JOB DESCRIPTION — A list of the duties and responsibilities based on the job description
(should have a minimum of 5.) Comments may include clarification of job description items, address mid-year
progress, and appraise the performance of the duties and responsibilities. If appropriate, the job description may be a
source of Key Objectives for the review period. Also, if appropriate, include comments for the pre-populated three City
goals and three Agency core values (#11 - #16).

iil. PERFORMANCE PLAN: KEY OBIJECTIVES - Most important objectives for the review period and comments regarding
the appraisal of the performance of the objectives.

How should I incorporate the Strategic Actions into my staff's Performance Plans?

If your direct report is a Strategic Plan Action Item Lead or listed as an Action Team Member, please make sure that
the Action Title and duties associated with this Action are listed in their plan in Section Ill under the appropriate Goal
heading. More information on the Strategic Actions and the implementation teams can be found in the Strategic Plan
Action Tracking Systern {SPATS). (You can find the link on the SFMTA Intranet by clicking on the Divisions Tab and
selecting Strategic Plan from the dropdown menu.)

If your direct reports were not assigned to a Strategic Plan Action Item, please make every effort to connect their
Performance Plan to the SFMTA's Strategic Plan, though it is not reguired. '

IV. LEARNING & DEVELOPMENT PLAN - A list of planned training(s) emploYee will participate in over the review period,
including required City trainings (i.e. implicit Bias, Harassment Prevention, Ethics)

V. APPRAISAL REPORT SUMMARY

A. Overall Performance Rating —Reporting Supervisor's/Manager’s rating of the employee’s overall performance
over the appraisal review period.

B. Comments Regarding Overall Performance — Narrative explanation of overall performance during the appraisal
report review period.

¢ Demonstration of agency ¢ Quantity Of Work ¢ Effectiveness Of Working
values Performed With Others

¢ Overall Performance of Job ¢ Quality Of Work Performed ¢ Use Of Materials And
Description ¢ Adaptability To The Work Equipment

¢ Results of Performance Situation : ¢ Safety
Objectives ¢ Employee’s Strengths ¢ Performance Plans

¢ Knowledge Of Job ¢ Achievements

In addition to the areas above, the following areas may be addressed for supervisors/managers:
¢ Communication ¢ Planning ¢ Decision Making
¢ Directing and Motivating ¢ Training and Developing

Staff ‘Staff



C. Employee Guidelines — Guidelines for employees regarding zhe Performance Plan and Appraisal Report.

VI. SIGNATURE PAGE

VIL.

A. Performance Plan/Key Objectives Sign-Off — Signatures of the supervisor and the employee, the date they met
to finalize the plan, the signature of the reviewer, and the date of the review.

B. Mid-Period Performance Review Meeting— Signatures of the supervisor and the employee and the date they
met to review progress on the plan.

C. Reviewer's Certification — Information regarding the reviewer of the report. This is the person who directly
supervises the reporting supervisor/manager.

D. Reporting Supervisor/Manager -Information regarding the reporting supervisor/manager of the report. This is
the person who directly supervises the employee’s performance.

E. Employee’s Statement - Employee’s opportunity to respond to the PPA Report using a checklist, signature and

date. Signing the report only certifies that the employee has read it. It does not indicate, unless marked, that the
employee agrees with the report.

EXPLANATION OF SECTIONS — Basic informat‘ion about what should be included in each section of the
Performance Plan and Appraisal Report.



FY 2022

Performance Plan

and

Appraisal Report

l. EMPLOYEE IDENTIFICATION INFORMATION

1. LAST NAME, FIRST NAME, MIDDLE INITIAL
Salotti, Bryan

2. JOB CODE NUMBER AND TITLE
7380 Electrical Transit Mechanic,
Assistant Supervisor (Acting)

3. STATUS
M Permanent (PCS)
L1 Provisional (TPV)
[ Permanent Exempt (PEX)
[ Temporary Exempt (TEX)
1 Temporary Civil Service (TCS)
[ Limited Tenure (Restricted Use) (TLT)

1 Non-Civil Service (Restricted Use) (NCS)

4. WORK LOCATION & DIVISION
Metro Green Running Repair

5. DEPARTMENT
SFMTA-Transit

6. REASON FOR REPORT
M Annual
[ Dept. Review Period
[ probationary
[1 Unscheduled

7. REVIEW PERIOD
7[1/2022 - 6/30/2623

8. PROBATION START AND END DATE

SMTA Performance Plan and Appraisal Report

rev. July 2021




[I. PERFORMANCE PLAN - JOB DESCRIPTION
REVIEW OF DUTIES & RESPONSIBILITIES BASED ON JOB DESCRIPTION

Steve Lin

FUNCTIONAL/WORKING TITLE

7380 Electrical Transit Mechanic, Assistant Supervisor

1. Supervises a group of skilled craft and service
personnel. Maintains, repairs and/or supervises the
maintenance and repair of mechanical, electrical,
electronic, hydraulic, and pneumatic equipment of light rail
vehicles. Prioritize maintenance and repairs to meet
equipment demand.

COMMENTS:

2. Disseminates and communicates information to
subordinates, supervisors, and other departmental
personnel verbally and in writing; conducts safety
meetings, trains employees and prepares work orders and
schedule Preventive Maintenance vehicles. Reviews
completed work orders and Preventive Maintenance
paperwork for thoroughness.,

COMMENTS:

3. Request supplies and parts to ensure availability of
parts to perform repairs in a timely manner. Verify and
enter payroll.

COMMENTS:

4. Reads and understands shop manuals, blueprints,
diagrams, schematics, and plans.

COMMENTS:

5. Follow all safety rules and make use of provided safety
equipment. Job involves high voltage electricity, dangerous
chemicals, moving vehicles, extremely heavy objects,
overhead cranes and power tools. Safely operate Light Rail
Vehicles and other non-revenue vehicles in the shop,
storage yard and on the public streets.

COMMENTS:

6. Attendance: Regular and prompt attendance is required
for your job. All planned absences must be requested and
approved in advance. For iliness, emergencies, or other
unplanned and unforeseeable absences, notify your
supervisor as soon as possible, but no later than the
beginning of the workday on the first day of the absence.

COMMENTS:

7. Accountability - Responsibility to meet or exceed
expected and intended results.

COMMENTS:

SFMTA Performance Plan and Appraisal Report
Rev July 2021

Page 2



Steve Lin

FUNCTIONAL/WORKING TITLE

7380 Electrical Transit Mechanic, Assistant Supervisor

8. Use of City and County Resources for Business Purposes
Only: All City equipment, devices, and materials (i.e.,
photocopiers, telephones, computers, vehicles, stationery,
fax machines, email accounts, etc.) must only be used for
conducting City business.

COMMENTS:

9. DSW Preparedness: Take all necessary steps to prepare
yourself for an emergency. In your capacity as a Disaster
Service Worker, provide updated personal contact
information to your department so that you can be
contacted in the event of an emergency; report in and
respond promptly to instructions by the City and/or your
department in the event of an emergency; participate in
any drills or emergency exercises as notified; and carry out
disaster-related work assignments as required; complete all
required disaster-related trainings.

COMMENTS:

10. Performs related duties and responsibilities as
required.

COMMENTS:

11. Documentation: Properly document and record all
work performed on all hard copies, work orders, and EAM
Database.

COMMENTS:

12. License and Medical: Maintains a current California
Driver's License with a medical from SFGH.

COMMENTS:

13. Training: Attends all city required training and
planned maintenance training.

COMMENTS:

14. Equity and Inclusiveness: Fully comply with all SFMTA
and city rules and policies including: Discrimination,
Harassment, Retaliation-Free Workplace Policy; Gender
Inclusion, equal employment opportunity; reasonable
accommodation for individuals with disabilities; practices
to ensure fairness, diversity, and inclusiveness; completion
of required implicit bias awareness training.

COMMENTS:

15. Customer Service: As a representative of the city, be
efficient, professional, accountable, and courteous in your
interactions with the public, fellow employees, and
external business partners. Respond to internal and
external requests for assistance and/or requests for
information in a timely manner as specified by your
department.

COMMENTS:

SFMTA Performance Plan and Appraisal Report
Rev July 2021

Page 3




Steve Lin

FUNCTIONAL/WORKING TITLE

7380 Electrical Transit Mechanic, Assistant Supervisor

16. Compliance with Rules, Policies and Procedures: Fully
comply with all SFMTA rules, policies and procedures. Also
comply with city rules and policies in the Employee
Handbook including, but not limited to: Department’s
Statement of Incompatible Activities; Policy Prohibiting
Employee Violence in the Workplace; Policy Regarding the
Treatment of Co-Workers and Members of the Public;
Reporting and Responding to Workforce Violence; etc,

COMMENTS:

17. Inclusivity;

= Seek variety of identities, abilities, and interactive styles
to promote a diverse and fair workplace

= Operate from the context of teamwork and positive
intent and challenge existing stereotypes

Serve the public and address historic inequities in _
transportation by including all communities in the agency’s
decision-making processes.

COMMENTS

18. Integrity:

 Be responsive to others and be accountable for and
take ownership of own actions.

= Develop trusting relationships and honor commitments
to colleagues and stakeholders. Keep colleagues informed
and be transparent and honest in how we work, from
internal operations to external delivery

COMMENTS:

ill. Learning & Development Plan

REQUIRED CITY TRAINING:

OTHER PLANNED TRAINING:

IV. APPRAISAL REPORT SUMMARY

A. OVERALL PERFORMANCE RATING

The appraisal report on overall performance should include a consideration of all items in the Job Descriptian,
Departmental policies and procedures, and the Performance Plan’s Key Objectives for the review period. Circle the

appropriate number on the continuum.

SFMTA Performance Plan and Appraisal Report
Rev July 2021

Page 4




V. SIGNATURE PAGE

PERFORMANCE PLAN
A. Perforn%c?l}lan/Key Objectives Sign-Off

1. REVIE IGNATURE —2 REVIEW DAT
[ /2027/

Steve Ljn.

3. SWGNATU!? 4. EMPLOYEE SIGNATURE

o N5

B. Mldé%/d Performance Review Meetmg

! l

1. ?{WR (GNATORE 2. EMPLOYEE SIGNATURE

3. MEETING DATE

2/14]732

PERFORMANCE APPRAISAL REPORT

C. Reviewer’s Certification

1. NAME, WORK LOCATION 2. JOB CODE NUMBER AND TiTLE

3. | CERTIFY THAT | HAVE REVIEWED THIS REPORT. (Signature) 4.DATE
D. Reporting Supervisor/Manager

1. - NAME, WORK ADDRESS 2. JOB CODE NUMBER AND TITLE

3. DATE OF CONFERENCE WITH EMPLOYEE 4. SIGNATURE 5. DATE

E. Employee’é Statement

1. [1 | AGREE WITH THIS REPORT.
[J 1 DO NOT AGREE WITH THIS REPORT: SECT. NO.
[0 1 HAVE ATTACHED A REBUTTAL.

OO I HAVE ATTACHED A REBUTTAL AND REQUEST A CONFERENCE WITH THE
REVIEWER.

2. CONFERENCE DATE

3. SIGNATURE CERTIFIES | HAVE READ THE REPORT

[] DECLINED TO SIGN.  DATE:

SFMTA Performance Plan and Appraisal Report
Rev July 2021

Page 6




Steve Lin

ot Expectations

k Perf—ormréncié ofjob duties needs
improvement; did not meet many or
majority of objectives.

‘Performed job dutiesnc-o-mpetently and
effectively; met the objectives. (Meets
Competent and Effective requirement)

Performed job duties with exceptional
competence and effectiveness;
exceeded the objectives.

1

2

3

B. COMMENTS REGARDING OVERALL PERFORMANCE

C. EMPLOYEE GUIDELINES -- PERFORMANCE PLAN AND APPRAISAL
REPORT

1.

LA

Employee should review the employee organization's Memorandum of Understanding with the City and County of
San Francisco for information that may add to or modify the following list of guidelines.

Employee has the right to read the Performance Plan and Appraisal Report.

Employee has the right to receive a copy of the Performance Plan and Appraisal Report.

Employee has the right to discuss the report with the Reporting Supervisor or Manager.

Employee has the right to attach a rebuttal to the Performance Appraisal Plan and Report. The rebuttal must be
presented within 30 working days of the report date. The rebuttal should only address the items presented in the

report.

Employee may request a conference, if requested, with the Reviewer (Reporter’s supervisor or manager).

SFMTA Performance Plan and Appraisal Report
Rev July 2021

Page 5




VI. EXPLANATIONS OF SECTIONS

I. EMPLOYEE IDENTIFICATION INFORMATION — Basic information about the employee, the employee’s status, and
the review period.

1l. PERFORMANCE PLAN: JOB DESCRIPTION — A list of the duties and responsibilities based on the job description
(should have a minimum of 5.) Comments may include clarification of job description items, address mid-year
progress, and appraise the performance of the duties and responsibilities. If appropriate, the job description may be a
source of Key Objectives for the review period. Also, if appropriate, include comments for the pre-populated three City
goals and three Agency core values (#11 - #16). -

[1l. PERFORMANCE PLAN: KEY OBJECTIVES - Most important objectives for the review period and comments regarding
the appraisal of the performance of the objectives.

How should I incorporate the Strategic Actions into my staff's Performance Plans?

If your direct report is a Strategic Plan Action Item Lead or listed as an Action Team Member, please make sure that
the Action Title and duties associated with this Action are listed in their plan in Section 11l under the appropriate Goal
heading. More information on the Strategic Actions and the implementation teams can be found in the Strategic Plan
Action Tracking Svstern (SPATS). (You can find the link on the SFMTA Intranet by clicking on the Divisions Tab and
selecting Strategic Plan from the dropdown menu.)

If your direct reports were not assigned to a Strategic Plan Action Item, please make every effort to connect their
Performance Plan to the SFMTA's Strategic Plan, though it is not required.

IV, LEARNING & DEVELOPMENT PLAN - A list of planned training(s) employee will participate in over the review period,
including required City trainings {i.e. Implicit Bias, Harassment Prevention, Ethics)

V. APPRAISAL REPORT SUMMARY

A. Overall Performance Rating —Reporting Supervisor's/Manager’s rating of the employee’s overall performance
over the appraisal review period.

B. Comments Regarding Overall Performance — Narrative explanation of overall performance during the appraisal
report review period. '

¢ Demonstration of agency ¢ Quantity Of Work ¢ Effectiveness of Working
values Performed . With Others

¢ Overall Performance of Job ¢ Quality Of Work Performed ¢ Use Of Materials And
Description ¢ Adaptability To The Work Equipment

¢ Results of Performance Situation ¢ Safety
Objectives ¢ Employee's Strengths ¢ Performance Plans

¢ Knowledge Of Job ¢ Achievements

In addition to the areas above, the following areas may be addressed for supervisors/managers:
¢ Communication ¢ Planning ¢ Decision Making

¢ Directing and Motivating ¢ Training and Developing
Staff Staff



C. Employee Guidelines — Guidelines for employees regarding the Performance Plan and Appraisal Report.

VI. SIGNATURE PAGE

Vil

A. Performance Plan/Key Objectives Sign-Off — Signatures of the supervisor and the employee, the date they met
to finalize the plan, the signature of the reviewer, and the date of the review.

B. Mid-Period Performance Review Meeting— Signatures of the supervisor and the employee and the date they
met 1o review progress on the plan.

C. Reviewer's Certification — Information regarding the reviewer of the report. This is the person who directly
supervises the reporting supervisor/manager.

D. Reporting Supervisor/Manager ~Information regarding the reporting supervisor/manager of the report. This is
the person who directly supervises the employee’s performance.

E. Employee’s Statement - Employee’s opportunity to respond to the PPA Report using a checklist, signature and

date, Signing the report only certifies that the employee has read it. It does not indicate, unless marked, that the
employee agrees with the report.

EXPLANATION OF SECTIONS — Basic information about what should be included in each section of the
Performance Plan and Appraisal Report.

e



FY 2021

Performance Plan
and
Appraisal Report

I. EMPLOYEE IDENTIFICATION INFORMATION

1. LAST NAME, FIRST NAME, MIDDLE INITIAL 2. JOB CODE NUMBER AND TITLE 3. STATUS
Salotti, Bryan 7371 Electrical Transit System MPermanent (PCS)
Mechanic [ provisional (TPV)

[ Permanent Exempt (PEX)

L] Temporary Exempt (TEX)

[ Temporary Civil Service (TCS)
L] Limited Tenure (Restricted Use) (TLT)
[ non civil service (Restricted Use) (NCS)

4. WORK LOCATION & DIVISION 5. DEPARTMENT 6. REASON FOR REPORT

Rail Maintenance/Metro Green SFMTA-Transit M Annual
Running Repair ] Dept. Review Period
[ probationary

[ unscheduled

7. REVIEW PERIOD 8. PROBATION START AND END DATE
July 2021-June 2022

SMTA Performance Plan and Appraisal Report
rev. July 2021



ll. PERFORMANCE PLAN - JOB DESCRIPTION
REVIEW OF DUTIES & RESPONSIBILITIES BASED ON JOB DESCRIPTION

FUNCTIONAL/WORKING TITLE
7371 Electrical Transit System Mechanic

1. Perform periodic maintenance inspections of SFMTA COMMENTS:
Light Rail Vehicles. Inspect, clean, adjust, replace filters,
replace fluids, replace defective parts and perform
necessary repairs.

2. Test and troubleshoot electrical, mechanical, hydraulic | COMMENTS:
and electronic problems on SFMTA Light Rail Vehicles.
Requires a broad grasp of electrical, electronic and
computer theory, mechanical principles and electrical
devices, combined with the ability to diagnose causes of
defects from observed symptoms.

Must be proficient in the use of digital multimeters,
meggers, and portable test units(laptop computers) for
diagnosing, repairing and maintaining the SFMTA LRV
brake, door systems, HVAC and truck systems,

3. Remove, replace, and adjust SFMTA Light Rail Vehicle | COMMENTS:
components, including movable step components,
electronic door controllers, brake, propulsion, vehicle
leveling, lighting, public address and radio communication
systems and a wide variety of interior and exterior
components.

4, Safely operate Light Rail Vehicles and other non-revenue | COMMENTS:
vehicles in the shop, storage yard and on the public streets.

5. Follow all safety rules and make use of provided safety | COMMENTS:
equipment. Job involves high voltage electricity, dangerous
chemicals, moving vehicles, extremely heavy objects,
overhead cranes and power tools.

6. Documentation: Properly document and record all work | COMMENTS:
performed on all hard copies, work orders, and EAM
Database.

7. Attendance: Regular and prompt attendance is required | COMMENTS:
for your job. All planned absences must be requested and
approved in advance. For illness, emergencies, or other
unplanned and unforeseeable absences, notify your
supervisor as soon as possible, but no later than the
beginning of the workday on the first day of the absence.

SFMTA Performance Plan and Appraisal Report
Rev July 2021 Page 2




FUNCTIONAL/WORKING TITLE
7371 Electrical Transit System Mechanic

8. License and Medical: Maintains a current California
Drivers License with a medical from SFGH.

9. Training: Attends all city required training and planned | COMMENTS:
maintenance training.

10. Integrity: Adhering to moral and ethical principles,
demonstrating soundness of moral character and always
acting within the highest standards of honesty.

11. Performs related duties and responsibilities as - COMMENTS:
required.
12. Use of City and County Resources for Business COMMENTS:

Purposes Only; All City equipment, devices, and materials
(i.e., photocopiers, telephones, computers, vehicles,
stationery, fax machines, email accounts, etc.) must only
be used for conducting City business.

13. DSW Preparedness: Take all necessary steps to COMMIENTS:
prepare yourself for an emergency. In your capacity as a
Disaster Service Worker, provide updated personal contact
information to your department so that you can be
contacted in the event of an emergency; report in and
respond promptly to instructions by the City and/or your
department in the event of an emergency; participate in
any drills or emergency exercises as notified; and carry out
disaster-related work assignments as required; complete all
required disaster-related trainings.

14. Equity and Inclusiveness: Fully comply with all SFMTA | cOMMENTS:
and city rules and policies including: Discrimination,
Harassment, Retaliation-Free Workplace Policy; Gender
inclusion, equal employment opportunity; reasonable
accommodation for individuals with disabilities; practices
to ensure fairness, diversity, and inclusiveness; completion
of required implicit bias awareness training.

15. Customer Service: As a representative of the city, be COMMENTS:
efficient, professional, accountable, and courteous in your
interactions with the public, fellow employees, and
external business partners. Respond to internal and
external requests for assistance and/or requests for
information in a timely manner as specified by your
department. '

SFMTA Performance Plan and Appraisal Report
Rev july 2021 Page 3



FUNCTIONAL/WORKING TITLE
7371 Electrical Transit System Mechanic

16. Compliance with Rules, Policies and Procedures: Fully | coOMMENTS:
comply with all SFMTA rules, policies and procedures. Also
comply with city rules and policies in the Employee
Handbook including, but not limited to: Department’s
Statement of Incompatible Activities; Policy Prohibiting
Employee Violence in the Workplace; Policy Regarding the
Treatment of Co-Workers and Members of the Public;
Reporting and Responding to Workforce Violence; etc.

17. Inclusivity; COMMENTS:
= Seek variety of identities, abilities, and interactive styles

to promote a diverse and fair workplace

e Operate from the context of teamwork and positive

intent and challenge existing stereotypes
Serve the public and address historic inequities in
transportation by including all communities in the agency’s
decision-making processes.

18. Integrity: COIOMEALTETS:
e Be responsive to others and be accountable for and

take ownership of own actions

e Develop trusting relationships and honor

commitments to colleagues and stakeholders
Keep colleagues informed and be transparent and honest
in how we work, from internal operations to external
delivery

lll. Learning & Development Plan

REQUIRED CITY TRAINING: OTHER PLANNED TRAINING:

IV. APPRAISAL REPORT SUMMARY
A. OVERALL PERFORMANCE RATING

The appraisal report on overall performance should include a consideration of all items in the Job Description,
Departmental policies and procedures, and the Performance Plan’s Key Objectives for the review period. Circle the
appropriate number on the continuum.
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" Did Not Mest Exp MetExpectations | - ExceededExpectations |
Performance of job duties needs Performed job duties competently and Performed job duties with exceptional
improvement; did not meet many or effectively; met the objectives. (Meets competence and effectiveness;
majority of objectives, Competent and _Effevlive requirement) exceeded the objectives,
’
1 / 2 ) ' 3
Ne——

B. COMMENTS REGARDING OVERALL PERFORMANCE

C. EMPLOYEE GUIDELINES -- PERFORMANCE PLAN AND APPRAISAL
REPORT

1. Employee should review the employee organization's Memorandum of Understanding with the City and County of
San Francisco for information that may add to or modify the following list of guidelines.

Employee has the right to read the Performance Plan and Appraisal Report.
Employee has the right to receive a copy of the Performance Plan and Appraisal Report.

Employee has the right to discuss the report with the Reporting Supervisor or Manager.

vios W

Employee has the right to attach a rebuttal to the Performance Appraisal Plan and Report. The rebuttal must be
presented within 30 working days of the report date. The rebuttal should only address the items presented in the
report. : .

6. Employee may request a conference, if requested, with the Reviewer (Reporter’s supervisor or manager).
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PERFORMARCE PLAN

A, @@s*%mmé%%@@}%’ﬁ%ﬁi%@y Objectives Sign-Off

1. REV EEWER SlGNATURh ~2RE F{V EW, DATE
| Y » w‘“"M
77 # —
f I W"”‘”W
SW,QJE%.AX/l%OR SIGNATURE 4. EMPLOYEE SIGNATURE ’ MEETING DA"I £
{?M

&) A ~y
\%%{f\www . (4N *”;E’ \7} g

ce Review Meeting
1. SU/E’RV!SQ%!(SIGNATUR%M 2. EMPLOYEE SIGNATURE 3. MEETING DATE

e ﬁ%g’m f >

C. Reviewer's Certification
1. BNAME, WORK LOCATION 2. JORB ?gDE NUMBER AND TITLE

D. Reporting %ug@@m%gm@imﬁgw

1. NAME, WORK ADDRESS 2, JOB CODE NUMBER Aj (g}a
Jasen U R KoY
425 Gepon Ave "’5"’ Mﬁf@?*’f Hainte
SE f# 902 fffﬁ@%?ﬁ v~ -
3. DATE OF CONFERENCE WITH EMPLOYEE | 4. SIGNATURE /7 ' 5. DATE
&/ g/ , -
&/ Zi- ) O/ B /252
¥ S
E. Employee’s Statement /
(o4
1. | AGREE WITH THIS REPORT. 2. CONFERENGCE DATE 4 f g / 97:‘}“
11 DO NOT AGREE WITH THIS REPORT: SECT._____ NO._
D | HAVE ATTACHED A RERUTTAL 3. SIGNATURE CERTIFIES | HAVE READ THE REPORT )
[ | HAVE ATTACHED A REBUTTAL AND REQUEST A CONFERENCE WITH THE W/L g
REVIEWER. :
L) oecumen To sig. pATE:
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VI. EXPLANATIONS OF SECTIONS

. EMPLOYEE IDENTIFICATION INFORMATION — Basic information about the employee, the employee’s status, and
the review period.

. PERFORMANCE PLAN: JOB DESCRIPTION — A list of the duties and responsibilities based on the job description
(should have a minimum of 5.) Comments may include clarification of job description items, address mid-year
progress, and appraise the performance of the duties and responsibilities. If appropriate, the job description may be a
source of Key Objectives for the review period. Also, if appropriate, include comments for the pre-populated three City
goals and three Agency core values (#11 - #16).

1l. PERFORMANCE PLAN: KEY OBJECTIVES - Most important objectives for the review period and comments regarding
the appraisal of the performance of the objectives.

How should I incorporate the Strategic Actions into my staff’s Performance Plans?

If your direct report is a Strategic Plan Action Item Lead or listed as an Action Team Member, please make sure that
the Action Title and duties associated with this Action are listed in their plan in Section Iil under the appropriate Goal
heading. More information on the Strategic Actions and the implementation teams can be found in the Strategic Plan
Action Tracking System {SPATS). (You can find the link on the SFMTA Intranet by clicking on the Divisions Tab and
selecting Strategic Plan from the dropdown menu.)

If your direct reports were not assigned to a Strategic Plan Action Item, please make every effort to connect their
Performance Plan to the SFMTA’s Strategic Plan, though it is not required.

IV. LEARNING & DEVELOPMENT PLAN - A list of planned training(s) employee will participate in over the review period,
including required City trainings (i.e. Implicit Bias, Harassment Prevention, Ethics)

V. APPRAISAL REPORT SUMMARY

A. Overall Performance Rating —Reporting Supervisor’'s/Manager's rating of the employee’s overall performance
over the appraisal review period.

B. Comments Regarding Overall Performance — Narrative explanation of overall performance during the appraisal
report review period.

¢ Demonstration of agency N Quantity Of Work ¢ Effectiveness Of Working
values g Performed With Others

¢ Overall Performance of Job ¢ Quality Of Work Performed ¢ Use Of Materials And
Description - ¢ Adaptability To The Work Equipment

¢ Results of Performance Situation : ¢ Safety
Objectives ¢ Employee’s Strengths ¢ Performance Plans

¢ Knowledge Of Job ¢ Achievements

In addition to the areas above, the following areas may be addressed for supervisors/managers:
¢ Communication ¢ Planning _ ¢ Decision Making
¢ Directing and Motivating ¢ Training and Developing

Staff Staff



C. Employee Guidelines — Guidelines for employees regarding he Performance Plan and Appraisal Report.
V1. SIGNATURE PAGE

A. Performance Plan/Key Objectives Sign-Off — Signatures of the supervisor and the employee, the date they met
to finalize the plan, the signature of the reviewer, and the date of the review.

B. Mid-Period Performance Review Meeting— Signatures of the supervisor and the employee and the date they
met to review progress on the plan.

C. Reviewer's Certification — Information regarding the reviewer of the report. This is the person who directly
supervises the reporting supervisor/manager.

D. Reporting Supervisor/Manager -Information regarding the reporting supervisor/manager of the report. This is
the person who directly supervises the employee’s performance.

E. Employee’s Statement — Employee’s opportunity to respond to the PPA Report using a checklist, signature and
date. Signing the report only certifies that the employee has read it. It does not indicate, unless marked, that the
employee agrees with the report.

VH. EXPLANATION OF SECTIONS — Basic im‘ormat.ion about what should be included in each section of the
Performance Plan and Appraisal Report.





