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Memorandum 
To:   Elections Commission 

From:  John Arntz, Director  

Date:  January 13, 2023 

RE:  Director’s Report: January 18, 2023, Elections Commission Meeting 

Following is a brief listing of the work and related information in which the Department of Elections (Department) has been 
engaged since the previous report issued in relation to the Elections Commission meeting on December 12, 2022.  

I. The Department has been preparing its FY 2023-24 and FY 2024-25 budget proposals.  

A. On December 15, 2022, Mayor London N. Breed issued budget instructions and forms to guide City departments in 
preparing their budget proposals for the next two fiscal years.  

B. The City is projecting a budget shortfall of approximately $728.3 million with a $200.8 million deficit in FY 2023-24 
and $527.6 million in FY 2024-25. This deficit is primarily the result of slowed revenue growth and loss of temporary 
federal COVID-19 funding. The last time the City projected a shortfall around this size was two years ago, a year after 
the pandemic arrived. Prior to that, the two-year deficit has not been over $600 million since around the time of the 
Great Recession over a decade ago. In light of the projected budget deficit, the Mayor directed City departments to 
reduce their General Fund support by 5% in FY 2023-24 and 8% in FY 2024-25, to prepare for the outlook to worsen 
and for instructions to be revised given the uncertain economic outlook.  

C. Mayor Breed’s four main citywide budget priorities, which remain unchanged this year, are: (1) Recovery of the local 
economy with a focus on downtown and economic core; (2) Improving public safety and street conditions; (3) 
Reducing homelessness and transforming mental health service delivery; and (4) Accountability and equity in 
services and spending. 

D. While revising its FY 2023-24 budget proposal (approved last year) and developing its FY 2024-25 budget proposal, 
the Department has been working diligently to find ways to continue to maintain a high level of public service in the 
context of 1) recent changes to election laws, 2) the number and type of elections scheduled in the next two fiscal 
years, and 3) the Mayor’s current citywide budget priorities, all while seeking to identify efficiencies and cost-savings 
in its operations and practices.   

E. The Department will submit its FY 2023-24 and FY 2024-25 budget proposals to the Elections Commission on 
January 27, 2023. These budget proposals must be subjected to public review in at least two public meetings, with 
the first meeting occurring at least 15 days before the meeting in which the Elections Commission approves the 
budget proposals. 

F. The Department will enter the final versions of its FY 2023-24 and FY 2024-25 budget proposals into the City’s Budget 
Formulation and Management System and submit the necessary budget forms to the Mayor's Office and the 
Controller’s Office no later than the Charter-mandated deadline of February 21, 2023.  
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II. The Department has completed its regular post-election website revision maintenance tasks and has also 
begun the process of transitioning its website to the sf.gov domain.  

A. The Department revised the content of several webpages and tools, modifying, removing, or archiving, as necessary, 
all webpages holding informational content applicable to the last election as well as all pages indicating the date of 
the next scheduled election, as per Proposition H, which moved local elections to even-numbered years. Shortly after 
making these changes in English, the Department finalized the translation of revised content into Chinese, Spanish, 
and Filipino, and implemented the translated text across each of the different language versions of its website.   

B. Some examples of these website updates include the following: the Voter Portal now accurately indicates the date of 
the next election and references newly elected officials and election dates, the Department’s homepage now features 
a new banner designed to draw users’ attention to the date of the presidential primary election and provide a direct 
link to the online voter registration application, and the “I Want to…” and “Topics in Focus” sections on the homepage 
have now been updated to include links to the topics most frequently searched between election cycles.  

C. The Department met with the City’s Digital Services staff to develop a project plan for transitioning its current website 
to the new sf.gov domain. The plan consists of seven phases spanning the course of approximately six months, the 
first of which, Pre-Engagement, the Department has already completed. This first phase consists of working with 
Digital Services to establish the project scope, roles, and timelines.  

D. The Department is now in the second phase, Discovery and Kickoff, which involves the evaluation of user needs, the 
review of priority pages, and the creation of a content development strategy.  

E. In the next few weeks, the Department will embark on the third phase, Writing with Digital Services, which will consist 
of writing new content and building landing pages, collaborating closely with Digital Services to revise the most often 
visited pages of its website.  

F. The fourth phase, Department Transition, will mark the end of the collaboration with Digital Services, while the fifth 
phase, Department Independent Writing, will involve finalization of high priority English content and translation of this 
content into additional languages. The Department expects to launch elements of its new sf.gov website in May 2024 
during the sixth phase, Launch Landing Page and Subset of Top Priority Pages, and to continue developing and 
publishing content until all pages have undergone transition in the seventh phase, Post Engagement.  

G. As part of the seventh and final phase of this transition process, the Department expects to archive the current version 
of its website sfelections.org sometime in the summer of 2024. 

III. The Department continues working on short, mid, and long-term operational and administrative projects.  

A. The Department is currently working to exercise its contract extension option with Dominion Voting Systems so local 
voters will be able to continue using the same voting system for the 2024 Presidential Election cycle that includes the 
March 5, 2024 Presidential Primary and the November 5, 2024 General elections. Shortly after concluding the 
administration of the March Primary, the Department plans to issue a Request for Proposals (RFP) and bid out the 
voting system contract in the spring of 2024.  

B. To facilitate the issuance of poll worker W-2s, the Department recently compiled and validated poll worker pay service 
data, submitting a list of names and related information for over 500 poll workers to the Controller’s office. Since the 
Department conducted four elections in 2022 and many poll workers therefore earned more than $600 in stipends 
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last year, the Department had to complete a number of tax-related and data gathering tasks to ensure the City could 
comply with IRS tax reporting rules. According to these rules, a poll worker earning over $600 in a calendar year must 
complete a W-4 so that the City can report the income to the IRS using a W-2. 

C. The Department has been evaluating feedback received from poll workers in the last election, as well as from polling 
place providers and voters on the site-specific plans used to set up polling places on Election Day, and has been 
implementing changes to some of the layout diagrams based on this feedback. In support of increasing the 
accessibility of all of the City’s polling places, the Department will soon undertake a review of all existing site-specific 
plans to identify additional improvements that could be implemented to the setup diagrams.  

D. The Department’s outreach team continues to participate in neighborhood events, host resource tables, and distribute 
outreach materials throughout the City to provide information about voter registration options.  Most recently, the 
Department has provided voter registration and poll worker opportunities at the Mission Hiring Hall Career Resources 
Fair, the Project Homeless Connect’ Community Day of Service, the Richmond Neighborhood Food Pantry, the 
Tenderloin Arts Festival Block Fest, and the Women’s Building Food Pantry.   

E. The Department has also been planning the first phase of its 2023 voter outreach program, which will last through 
August 2023. The primary objective of this first phase will be to deliver equitable, barrier-free voter registration and 
poll worker opportunities, with a focus on 1) newly naturalized citizens, 2) residents with criminal history, including 
those on parole, 3) residents with no fixed address or experiencing homelessness, 4) soon to be voters (ages 16/17), 
and 5) other vulnerable populations. After that, the second phase (September 2023 – March 2024) of this year’s 
outreach program will focus on topics specifically related to the March 2024 Primary Presidential Election.  

F. The Department continues to carry out various voter file maintenance activities, including processing affidavits of 
registration submitted online or via paper forms, sending notices on a weekly basis to newly registered voters and to 
those who have moved or updated their information, and performing the many other routine tasks necessary to 
maintain currency of data in San Francisco’s voter roll.  

G. The Department continues to provide routine in-person services to members of the public who visit the Department’s 
office and to respond to public inquiries received through email and phone.  

IV. The Department has reviewed new laws and begun implementing changes to its operations and services.   

A. The Department reviewed all election-related legislative bills chaptered in 2022, and is now considering the impacts 
of these new laws on its proposed FY 2023-24 and FY 2024-25 budget proposals, as well as on its operations and 
services. Department staff have also begun revising various election outreach materials and guides as well as a 
number of internal procedures to reflect changes necessary to comply with the current law.  

B. New election-related legislation passed in 2022 consisted of approximately 15 bills, with Assembly Bill (AB) 1416 and 
AB 2815 having the most immediate impact on the Department’s budget and operations.  

1. AB 1416 requires ballot labels for state measures to include lists of supporters and opponents and provides word 
limit; permits county Board of Supervisors to do the same for local measures, provided they do so for all such 
measures by E-30.  

2. AB 2815 requires county officials to establish or request establishment of accessible ballot drop-off boxes on 
certain college campuses for primary and general state elections: provide one on the main campus of any 
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California State University in the jurisdiction and request for one on any University of California campus in the 
jurisdiction.  

C. The Department is currently monitoring several pending bills, including Senate Bill 24, introduced on December 5, 
2022, which would change the date of the presidential primary to a date yet to be specified, and Assembly Bill 13, 
also introduced on December 5, 2022, which would repeal universal vote by mail, restrict the persons eligible to 
request a vote-by-mail ballot to military and overseas voters and voters will illnesses or disabilities that prevent them 
going to the polls, restrict the persons a voter may authorize to return a voter’s ballot, and reduce the deadline for 
receiving a ballot from seven days to three days after Election Day.  

V. Responses to the Commission’s request for information to be included in the Director’s monthly report. (The 
Department’s answers are listed next to each information request.) 

A. Upcoming or outstanding Requests for Proposals (RFPs) from the Department (including the dollar amount or 
range). 

1. The Department has no upcoming (within the next three months) or outstanding Requests for Proposals.  

B. Sole-source contracts for which the Department has requested approval from the Office of Contract Administration 
(OCA) (including the dollar amount).  

1. The Department has no outstanding requests for approval of sole-source contracts. The Department’s contract 
with Democracy Live for San Francisco’s Accessible Vote-By-Mail (AVBM) system expired in December 2022 
but includes a 1-year extension option the Department intends to exercise for a total of $49,000 -- without a new 
sole source waiver since the waiver approved by the Office of Contract Administration in February 2021 covers 
this extension. The system provided by Democracy Live is currently the only AVBM system certified in California 
with a single link to access and mark a ballot and no additional actions required by the voter. 

C. Proposed projects, local legislation, or proposed positions on state legislation within San Francisco government that 
are related to elections and that have come to the Director’s attention, especially those related to topics the 
Commission has adopted a policy position on, like open-source voting and internet voting. 

1. On January 4, 2023, the California Secretary of State (SOS) issued a notice of addendum/modifications to the 
text of its proposed regulations, titled Experimental Use of a Voting System in a Pilot Program, originally published 
on August 5, 2022. This notice, along with the full text of amended regulations and all related documents are 
available at https://www.sos.ca.gov/administration/regulations/proposed-regulations. 

2. Next, the SOS will accept written comments on the changes from January 4, 2023, through January 20, 2023. 
Following the closing of the written comment period at 5:00 p.m. on January 20, 2023, the SOS will review all 
written comments received by the close of the comment period and pertaining only to the indicated changes to 
the modified text and/or documents and other information added pursuant to the notice of changes.  

https://www.sos.ca.gov/administration/regulations/proposed-regulations

