extent possible, City staff, such as construction manager, resident engineers, construction inspectors, and construction
management staff, will be utilized.

B. Reason for the request for modification:

The reason for the modification is that the Construction Management Bureau group in Moccasin the provided quality
assurance on all the capital improvement construction projects for Hetchy Hetchy Water & Power is made up of only a
handful of City personnel and therefore there is a high need to supplement with consultant personnel to fill various
construction management services posistions (Resident Engineers, Officer Engineers, Construction Inspectors,
Administrative Document Control Specialists) over many capital projects. The HCIP construction projects have long
time durations, are very technical, and evolve around system operations shutdowns. These three items lead to high
cost contract task orders to have consultant personnel provide construction services that have depleated the original
contract budgets at a faster rate then expected.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: This contract requires specialized expertise to assist SFPUC Construction

Management Bureau to provide construction management services for approximately $300 Million capital
improvement projects in 10 years. The work includes highly specialized work in power houses, dams, penstocks,
reservoirs, high voltage transmission lines, substations/switchyards, large diameter pipelines and tunnels.

Which, if any, civil service class(es) normally perform(s) this work? 1446, Secretary 2; 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect Principal; 5241, Engineer; 5602, Utility
Specialist; 6318, Construction Inspector; 6319, Senior Const Inspector;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes. The
contractor's construction management staff will required personal protective equipment (PPE), specialized inspection
equipment and vehicles.

4. If applicable, what efforts has the department made to obtain these services through available resources within the

City?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.

B.

This is a City-led program, and as such we will be using civil services classes whenever possible, including construction
managers, resident engineers, construction inspectors, and other construction management staff to oversee the
contractors’ work. The City currently lacks available resources to manage the amount of work needed. To some degree,
the current civil service classes have limited experience and knowledge in construction management support services
for hydropower and high voltage facilities, such as powerhouses, dams, penstocks, reservoirs, high voltage
transmission lines, substation/switchyard, and tunnels. This contract is necessary to augment staff in order to
accommodate for the peak workloads during these relatively short term capital projects requiring diverse skills,
experience and expertise.

If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil
service class to perform this work? Explain: It would not be practical to adopt new civil services classes since these
projects require resources to provide support during short limited duration capital projects, and to augment staff
during peaks in workload in the short term. The additional staff will not be necessary afterwards. Nevertheless, and to
the every extent possible, City staff, such as construction manager, resident engineers, construction inspectors, and
construction management staff, will be utilized.

6. Additional Information

A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

B.

No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be
included in the contact? If so, please explain what that will entail; if not, explain why not.

Yes. An estimate of 100 man-hours in safety, environmental and specialized training will be provided to 5-10 Engineers
& Construction Inspectors.

Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain and
include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If so,
please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department? If so,
please explain.
No.

7. Union Notification: On 09/21/22, the Department notified the following employee organizations of this PSC/RFP request:
SEIU Local 1021; SEIU 1021 Miscellaneous; Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21; Architect &
Engineers, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS
COMPLETE AND ACCURATE:

Name: Shawndrea Hale  Phone: (415) 551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor, San Francisco, CA 94102

3k 3k 3k 3k 3k 3k sk ok 5k ok 5k ok 5k 3k 3k 3k 3k 3k 3k 3k 3k 3k %k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k sk 3k sk 3k sk 5k 5k 5k 5k 5k 3k 3k 3k 3k 3k 3k %k %k %k %k >k %k >k 3k >k 3k 3k 3k 3k 3k 3k 3k sk 3k sk sk 3k 3k 3k 5k 3k 3k %k >k Kk kKKK
FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.42060-17/18

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required

DHR Approved for 12/19/2022
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Receipt of Union Notification(s)
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From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org

To: Hale, Shawndrea M.; max.porter@seiu1021.org; sarah.wilson@seiu1021.org; Sandeep.lal@seiu1021.me;
leah.berlanga@seiu1021.org; jason.klumb@seiu1021.org; noah.frigault@sfgov.org; Julie.Meyers@sfgov.org;
thomas.vitale@seiu1021.org; Ricardo.lopez@sfgov.org; Basconcillo, Kathy; pcamarillo seiu@sbcglobal.net;
Wendy.Frigillana@seiu1021.0rg; pscreview@seiul021.org; ted.zarzecki@seiu1021.net;
davidmkersten@gmail.com; xiumin.li@seiu1021.org; Sin.Yee.Poon@sfgov.org; david.canham@seiu1021.org;
jtanner940@aol.com; junko.laxamana@sfgov.org; amakayan@ifpte21.org; ecassidy@ifpte21.com;
WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org;
kpage@ifpte21.org; eerbach@ifpte21.org; pkim@ifpte21.org; L21PSCReview@ifpte21.org; Jackson, Shamica;
dhr-psccoordinator@sfgov.org

Subject: Receipt of Modification Request to PSC # 42060 - 17/18 - MODIFICATIONS

Date: Wednesday, September 21, 2022 2:57:17 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a modification request
for

a Personal Services Contract (PSC) for $6,000,000 for services for the period
September 13, 2022 — January 2, 2024. For all Modification requests, there

is

a 7-Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in

the

initial PSC and the cumulative amount of the request is over $100,000, there
is

a 60 day review period for SEIU

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/10650
Email sent to the following addresses: L21PSCReview@ifpte21.org

pkim@ifpte21.org

eerbach@ifpte21.org kpage@ifpte21.org kschumacher@ifpte21.org
tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com
ecassidy@ifpte21.com amakayan@ifpte21.org junko.laxamana@sfgov.org
jtanner940@aol.com david.canham@seiul021.org Sin.Yee.Poon@sfgov.org
xiumin.li@seiul021.org davidmkersten@gmail.com ted.zarzecki@seiul021.net
pscreview(@seiul021.org Wendy.Frigillana@seiul021.org
pcamarillo_seiu@sbcglobal.net Kbasconcillo@sfwater.org
Ricardo.lopez@sfgov.org

thomas.vitale@seiul021.org Julie.Meyers@sfgov.org noah.frigault@sfgov.org
jason.klumb@seiul021.org leah.berlanga@seiul021.org Sandeep.lal@seiul 021.me
sarah.wilson@seiul021.org max.porter@seiul021.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION Dept. Code: PUC
Type of Olinitial AModification of an existing PSC (PSC # 42060 - 17/18)
Request:

Type of ClExpedited ARegular OAnnual OContinuing ] (Omit
Approval: Posting)

Type of Service: Hetchy Capital Improvement Projects As-Needed Construction Management Services

(PRO.0097)

Funding Source: HH 10-Year CapPlan — Water/Power Rev

Bond

PSC Original Approved Amount: $11,000,000 PSC Original Approved Duration: 02/01/18 -
01/30/23 (4 years 52 weeks)

PSC Mod#1 Amount: $1,000,000 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $12,000,000 PSC Cumulative Duration Proposed: 4 years 52
weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The proposed work is to provide As-Needed Construction Management Services to augment City
construction management staff as necessary. These services may include, but are not limited to,
construction contract management, construction inspection, project controls, environmental
inspection, environmental monitoring, supplier quality surveillance, special laboratory testing, start-up
& testing assistance, commissioning, surveying, construction safety inspection and document control.

B. Explain why this service is necessary and the consequence of denial:

These services are necessary to upgrade and improve critical upcountry aging infrastructure. If this
contract is not approved, necessary improvements to the City's water and power systems may be
delayed or cancelled, causing the systems to be at increased risk of safety, regulatory noncompliance,
as well as operations failure.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
This ser will be provided via PSC No. 42060-17/18

D. Will the contract(s) be renewed?
No.

E. If thisis a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
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Page 2 of 4

Explain the qualifying circumstances:
This is a City-led program, and as such we will be using civil services classes whenever possible,
including construction managers, resident engineers, construction inspectors, and other
construction management staff to oversee the contractors’ work. The City currently lacks available
resources to manage the amount of work needed. To some degree, the current civil service classes
have limited experience and knowledge in construction management support services for
hydropower and high voltage facilities, such as powerhouses, dams, penstocks, reservoirs, high
voltage transmission lines, substation/switchyard, and tunnels. This contract is necessary to
augment staff in order to accommodate for the peak workloads during these relatively short term
capital projects requiring diverse skills, experience and expertise. It would not be practical to adopt
new civil services classes since these projects require resources to provide support during short
limited duration capital projects, and to augment staff during peaks in workload in the short term.
The additional staff will not be necessary afterwards. Nevertheless, and to the every extent
possible, City staff, such as construction manager, resident engineers, construction inspectors, and
construction management staff, will be utilized.

B. Reason for the request for modification:
To align the PSC amount with the contract amount.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: This contract requires specialized expertise to assist SFPUC
Construction Management Bureau to provide construction management services for
approximately $300 Million capital improvement projects in 10 years. The work includes highly
specialized work in power houses, dams, penstocks, reservoirs, high voltage transmission lines,
substations/switchyards, large diameter pipelines and tunnels.

B. Which, if any, civil service class(es) normally perform(s) this work? 1446, Secretary 2; 5203, Asst
Engr; 5207, Assoc Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect
Principal; 5241, Engineer; 5602, Utility Specialist; 6318, Construction Inspector; 6319, Senior
Const Inspector;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. The contractor's construction management staff will required personal protective
equipment (PPE), specialized inspection equipment and vehicles.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This is a City-led program, and as such we will be using civil services classes whenever possible,
including construction managers, resident engineers, construction inspectors, and other
construction management staff to oversee the contractors’ work. The City currently lacks available
resources to manage the amount of work needed. To some degree, the current civil service classes
have limited experience and knowledge in construction management support services for
hydropower and high voltage facilities, such as powerhouses, dams, penstocks, reservoirs, high
voltage transmission lines, substation/switchyard, and tunnels. This contract is necessary to
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Page 3 of 4

augment staff in order to accommodate for the peak workloads during these relatively short term
capital projects requiring diverse skills, experience and expertise.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: It would not be practical to adopt
new civil services classes since these projects require resources to provide support during short
limited duration capital projects, and to augment staff during peaks in workload in the short term.
The additional staff will not be necessary afterwards. Nevertheless, and to the every extent
possible, City staff, such as construction manager, resident engineers, construction inspectors, and
construction management staff, will be utilized.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

Yes. An estimate of 100 man-hours in safety, environmental and specialized training will be
provided to 5-10 Engineers & Construction Inspectors.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 01/31/18, the Department notified the following employee organizations of
this PSC/RFP request:
SEIU Local 1021; SEIU 1021 Miscellaneous; Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local
21; Architect & Engineers, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727 Email: SJackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSC# 42060 - 17/18

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 04/12/2018
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC
Type of Request: UAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [lExpedited ARegular ClAnnual [IContinuing L] (Omit Posting)

Type of Service: Hetchy Capital Improvement Projects As-Needed Construction Management Services(PRO.0097)

Funding Source: HH 10-Year CapPlan — Water/Power Rev Bond PSC Duration: 4 years 52 weeks
PSC Amount: $11,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The proposed work is to provide As-Needed Construction Management Services to augment City construction
management staff as necessary. These services may include, but are not limited to, construction contract
management, construction inspection, project controls, environmental inspection, environmental monitoring,
supplier quality surveillance, special laboratory testing, start-up & testing assistance, commissioning, surveying,
construction safety inspection and document control.

B. Explain why this service is necessary and the consequence of denial:

These services are necessary to upgrade and improve critical upcountry aging infrastructure. If this contract is not
approved, necessary improvements to the City's water and power systems may be delayed or cancelled, causing
the systems to be at increased risk of safety, regulatory noncompliance, as well as operations failure.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC, attach
copy of the most recently approved PSC.
These services have been provided previously through CS-141 (PSC 4072-10/11) Construction Inspection of
HHWP and CS-296 (PSC 4099-12/13) HSIP Professional and Engineering Support Services. CS-141 had expired
and was closed. CS-296 is on-going but will expire on June 30, 2018.

D. Will the contract(s) be renewed?
No.

E. If thisis a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by
another five years, please explain why.

not applicable

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.
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A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
This is a City-led program, and as such we will be using civil services classes whenever possible, including
construction managers, resident engineers, construction inspectors, and other construction management staff
to oversee the contractors” work. The City currently lacks available resources to manage the amount of work
needed. To some degree, the current civil service classes have limited experience and knowledge in
construction management support services for hydropower and high voltage facilities, such as powerhouses,
dams, penstocks, reservoirs, high voltage transmission lines, substation/switchyard, and tunnels. This contract
is necessary to augment staff in order to accommodate for the peak workloads during these relatively short
term capital projects requiring diverse skills, experience and expertise. It would not be practical to adopt new
civil services classes since these projects require resources to provide support during short limited duration
capital projects, and to augment staff during peaks in workload in the short term. The additional staff will not
be necessary afterwards. Nevertheless, and to the every extent possible, City staff, such as construction
manager, resident engineers, construction inspectors, and construction management staff, will be utilized.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: This contract requires specialized expertise to assist SFPUC
Construction Management Bureau to provide construction management services for approximately $300
Million capital improvement projects in 10 years. The work includes highly specialized work in power houses,
dams, penstocks, reservoirs, high voltage transmission lines, substations/switchyards, large diameter pipelines
and tunnels.

B. Which, if any, civil service class(es) normally perform(s) this work? 1446, Secretary 2; 5203, Asst Engr; 5207,
Assoc Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect Principal; 5241,
Engineer; 5602, Utility Specialist; 6318, Construction Inspector; 6319, Senior Const Inspector;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: Yes.
The contractor's construction management staff will required personal protective equipment (PPE),
specialized inspection equipment and vehicles.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

SFPUC Construction Management Bureau has reviewed staffing plan and confirmed that the current resources are
insufficient to fulfill all the necessary construction management positions to meet the anticipated workload. In
addition, there is lack of resources to provide specialized construction inspection for work in powerhouses, dams,
penstocks, reservoirs, high voltage transmission lines, substations/switchyards, large diameter pipelines and tunnels.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

This is a City-led program, and as such we will be using civil services classes whenever possible, including
construction managers, resident engineers, construction inspectors, and other construction management staff
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to oversee the contractors’ work. The City currently lacks available resources to manage the amount of work
needed. To some degree, the current civil service classes have limited experience and knowledge in
construction management support services for hydropower and high voltage facilities, such as powerhouses,
dams, penstocks, reservoirs, high voltage transmission lines, substation/switchyard, and tunnels. This contract
is necessary to augment staff in order to accommodate for the peak workloads during these relatively short
term capital projects requiring diverse skills, experience and expertise.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. It would not be practical to adopt new civil services
classes since these projects require resources to provide support during short limited duration capital
projects, and to augment staff during peaks in workload in the short term. The additional staff will not be
necessary afterwards. Nevertheless, and to the every extent possible, City staff, such as construction manager,
resident engineers, construction inspectors, and construction management staff, will be utilized.

6. Additional Information
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component that
will beincluded in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. Yes. An estimate of 100 man-hours in safety, environmental and specialized training will be provided to 5-
10 Engineers & Construction Inspectors.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please explain
and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department?
If so, please explain.
Yes. Potentially yes. The PSC will be solicited through an open competitive bid process which allows the
contractors who have current personal service contracts with the SFPUC to bid on the RFP. The evaluation will
be based on the proposers' technical qualifications, experience, and cost. The lowest responsive and
responsible bids will be selected for award of the contracts.

7. Union Notification: On 09/21/2017, the Department notified the following employee organizations of this
PSC/RFP request:

Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21; SEIU 1021
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Miscellaneous: SEIU Local 1021

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727 Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.42060-17/18
DHR Analysis/Recommendation: action date: 12/18/2017

Commission Approval Required Approved by Civil Service Commission
12/18/2017 DHR Approved for 12/18/2017
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