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NOTICE OF COMMISSION HEARING POLICIES AND PROCEDURES 

 
A. Commission Office 
The Civil Service Commission office is located at, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102.  The telephone number is 
(628) 652-1100.  The fax number is (628) 652-1109.  The email address is civilservice@sfgov.org and the web address is 
www.sfgov.org/civilservice/.  Office hours are from 8:00 a.m. to 5:00 p.m., Monday through Friday. 
 
B. Policy Requiring Written Reports 
It is the policy of the Civil Service Commission that except for appeals filed under Civil Service Commission Rule 111A Position-Based 
Testing, all items appearing on its agenda be supported by a written report prepared by Commission or departmental staff.  All documents 
referred to in any Agenda Document are posted adjacent to the Agenda, or if more than one (1) page in length, available for public inspection 
and copying at the Civil Service Commission office.  Reports from City and County personnel supporting agenda items are submitted in 
accordance with the procedures established by the Executive Officer.  Reports not submitted according to procedures, in the format and 
quantity required, and by the deadline, will not be calendared. 
 
C. Policy on Written Submissions by Appellants 
All written material submitted by appellants to be considered by the Commission in support of an agenda item shall be submitted to the 
Commission office, no later than 5:00 p.m. on the fourth (4th) business day preceding the Commission meeting for which the item is 
calendared (ordinarily, on Tuesday).  An original copy on 8 1/2-inch X 11 inch paper, three-hole punched on left margin, and page numbered 
in the bottom center margin, shall be provided.  Written material submitted for the Commission’s review becomes part of a  public record and 
shall be open for public inspection. 
 
D. Policy on Materials being Considered by the Commission  
Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to the 
Civil Service Commission meeting on the Civil Service Commission’s website at www.sfgov.org/CivilService, and in its office located at 25 
Van Ness Avenue, Suite 720, San Francisco, CA 94102.  If any materials related to an item on this agenda have been distributed to the Civil 
Service Commission after distribution of the agenda packet, those materials will be available for public inspection at the Civil Service 
Commission’s during normal office hours (8:00 a.m. to 5:00 p.m. Monday through Friday). 
 
E. Policy and Procedure for Hearings to be Scheduled after 5:00 p.m. and Requests for Postponement 
A request to hear an item after 5:00 p.m. should be directed to the Executive Officer as soon as possible following the receipt of 
notification of an upcoming hearing.  Requests may be made by telephone at (628) 652-1100 and confirmed in writing or by fax at 
(628) 652-1109. 
A request for a  postponement (continuance) to delay an item to another meeting may be directed to the Commission  
Executive Officer by telephone or in writing.  Before acting, the Executive Officer may refer certain requests to another City official for 
recommendation.  Telephone requests must be confirmed in writing prior to the meeting.  Immediately following the “Announcement of 
Changes” portion of the agenda at the beginning of the meeting, the Commission will consider a request for a  postponement that has been 
previously denied.  Appeals filed under Civil Service Commission Rule 111A Position-Based Testing shall be considered on the date it is 
calendared for hearing except under extraordinary circumstances and upon mutual agreement between the appellant and the Department of 
Human Resources. 
 
F. Policy and Procedure on Hearing Items Out of Order 
Requests to hear items out of order are to be directed to the Commission President at the beginning of the agenda.  The President will rule on 
each request.  Such requests may be granted with mutual agreement among the affected parties. 
 
G. Procedure for Commission Hearings 
All Commission hearings on disputed matters shall conform to the following procedures: The Commission reserves the right to question each 
party during its presentation and, in its discretion, to modify any time allocations and requirements. 
 
If a  matter is severed from the Consent Agenda or the Ratification Agenda, presentation by the opponent will be for a  maximum time limit of 
five (5) minutes and response by the departmental representative for a  maximum time limit of five (5) minutes.  Requests by the public to 
sever items from the [Consent Agenda or] Ratification Agenda must be provided with justification for the record.   
 
For items on the Regular Agenda, presentation by the departmental representative for a  maximum time of five (5) minutes and response by 
the opponent for a  maximum time limit of five (5) minutes. 
For items on the Separations Agenda, presentation by the department followed by the employee or employee’s  
representative shall be for a  maximum time limit of ten (10) minutes for each party unless extended by the Commission.   
Each presentation shall conform to the following: 

1. Opening summary of case (brief overview); 
2. Discussion of evidence; 
3. Corroborating witnesses, if necessary; and 
4. Closing remarks. 

 
 
 

http://www.sfgov.org/CivilService


 
The Commission may allocate five (5) minutes for each side to rebut evidence presented by the other side. 
 
H. Policy on Audio Recording of Commission Meetings 
As provided in the San Francisco Sunshine Ordinance, all Commission meetings are audio recorded in digital form.  These audio recordings 
of open sessions are available starting on the day after the Commission meeting on the Civil Service Commission website at 
www.sfgov.org/civilservice/. 
 
I. Speaking before the Civil Service Commission 
Speaker cards are not required.  The Commission will take public comment on all items appearing on the agenda at the time the item is heard.  
The Commission will take public comment on matters not on the Agenda, but within the jurisdiction of the Commission during the “Requests 
to Speak” portion of the regular meeting.  Maximum time will be three (3) minutes.  A subsequent comment after the three (3) minute period 
is limited to one (1) minute.  The timer shall be in operation during public comment.  Upon any specific request by a Commissioner, time 
may be extended. 
 
J. Public Comment and Due Process 
During general public comment, members of the public sometimes wish to address the Civil Service Commission regarding matters that may 
come before the Commission in its capacity as an adjudicative body.  The Commission does not restrict this use of general public comment.  
To protect the due process rights of parties to its adjudicative proceedings, however, the Commission will not consider, in connection with 
any adjudicative proceeding, statements made during general public comment.  If members of the public have information that they believe to 
be relevant to a mater that will come before the Commission in its adjudicative capacity, they may wish to address the Commission during 
the public comment portion of that adjudicative proceeding.  The Commission will not consider public comment in connection with an 
adjudicative proceeding without providing the parties an opportunity to respond. 

 
K. Policy on use of Cell Phones, Pagers and Similar Sound-Producing Electronic Devices at and During Public Meetings 
The ringing and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting.  Please be advised 
that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a  cell phone, pager, or 
other similar sound-producing electronic devices. 
 
Information on Disability Access 
The Civil Service Commission normally meets in Room 400 (Fourth Floor) City Hall, 1 Dr. Carlton B. Goodlett Place. However, meetings 
not held in this room are conducted in the Civic Center area.  City Hall is wheelchair accessible.  The closest accessible BART station is the 
Civic Center, located 2 ½ blocks from City Hall.  Accessible MUNI lines serving City Hall are 47 Van Ness Avenue, 9 San Bruno and 71 
Haight/Noriega, as well as the METRO stations at Van Ness and Market and at Civic Center.  For more information about MUNI accessible 
services, call (415) 923-6142.  Accessible curbside parking has been designated at points in the vicinity of City Hall adjacent to Grove Street 
and Van Ness Avenue. 
 
The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for which the deadline shall be 
4:00 p.m. of the last business day of the preceding week.  For American Sign Language interpreters or the use of a  reader during a meeting, a  
sound enhancement system, and/or alternative formats of the agenda and minutes, please contact the Commission office to make 
arrangements for the accommodation.  Late requests will be honored, if possible. 
 
Individuals with severe allergies, environmental illness, multiple chemical sensitivity or related disabilities should call our ADA coordinator 
at (628) 652-1100 or email civilservice @sfgov.org to discuss meeting accessibility.  In order to assist the City’s efforts to accommodate such 
people, attendees at public meetings are reminded that other attendees may be sensitive to various chemical-based products.  Please help the 
City to accommodate these individuals. 
 
Know your Rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) 
Government’s duty is to serve the public, reaching its decisions in full view of the public.  Commissions, boards,  
councils, and other agencies of the City and County exist to conduct the people’s business.  This ordinance assures that deliberations are 
conducted before the people and that City operations are open to the people’s review.  For more information on your rights under the 
Sunshine Ordinance or to report a violation of the ordinance, or to obtain a free copy of the Sunshine Ordinance, contact Victor Young, 
Administrator of the Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco, CA 94102-4689 at (415) 
554-7724, by fax: (415) 554-7854, by e-mail: sotf@sfgov.org, or on the City’s website at www.sfgov.org/bdsupvrs/sunshine. 
 
San Francisco Lobbyist Ordinance 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco 
Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code Section 2.100) to  
register and report lobbying activity.  For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics 
Commission at 25 Van Ness Ave., Suite 220, San Francisco, CA  94102, telephone (415) 252-3100,  
fax (415) 252-3112 and web site http://www.sfgov.org/ethics/. 
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DATE: December 8, 2022

TO: Honorable Civil Service Commission

THROUGH: Kimberly Ackerman
Chief People Officer, SFMTA Human Resources

FROM: WilliamMiles II
Talent Acquisition Senior Manager, SFMTA Human Resources

SUBJECT: Proposed Changes to Civil Service Commission Rules: 402 Definitions; 410
Examination Announcements and Applicants; 411 Examinations; 411A Position-
Based Testing for MTA Service-Critical Positions or Classes; 412 Eligible Lists; and
413 Certification of Eligibles to Modernize and Expedite Hiring

______________________________________________________________________________

EXECUTIVE SUMMARY

At the November 7, 2022 Civil Service Commission (CSC or Commission) meeting, the Department
of Human Resources (DHR) presented potential proposals for changes to Civil Service Rules as a
discussion item. The proposed changes focused on making modifications to or eliminating
constraints that add time and resources but not equivalent value, and to consider the value of the
City and County of San Francisco’s (City) investments in technological innovation. The proposed
changes would modernize, expedite, and eliminate barriers in the hiring process while maintaining
the foundation of a merit-based hiring process.

TheMunicipal Transportation Agency (MTA) is a very large City department with over 225 different
job classifications currently in use. As of November 22, 2022, there are 5,271 filled Permanent Civil
Service (PCS) positions, approximately 250 Operator PCS vacancies and approximately 1,020 non-
Operator PCS vacancies. This is an overall PCS vacancy rate of 19.4%. These vacancies span 173
different job classifications.

Although there are many factors contributing to this vacancy rate including annual attrition, 429
positions added in MTA’s FY23 budget, promotional appointments of current staff which result in
new vacancies to fill, and examination delays during the COVID-19 emergency, it is crucial for the
MTA to consider any possibilities for reducing time to hire while maintaining a merit-based hiring
process. Reducing time to hire will help to MTA and the City as a whole to compete with attracting
and hiring the best candidates before they accept opportunities with other employers or lose
interest in City employment. Reducing time to hire will also help to fill vital roles and reduce staff
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stress by having more bodies to perform crucial government operations and deliver services to the
public, which could result in maintaining more staff long-term.

At the November 7, 2022 meeting the Commission, citywide Human Resources (HR) professionals,
employees, and Labor partners stressed the need for changes in how the City hires. During public
comment, MTA’s Talent Acquisition Senior Manager stated that MTA would be considering
proposing the same changes to Volume IV of the Civil Service Rules that DHR was proposing and
would work with DHR to be able to propose such changes to the Commission.

Although MTA has its own Civil Service volume, we find it important where possible and beneficial
to have consistency between Volume I and Volume IV. Differences in rules between the volumes
are confusing both for applicants and HR staff in needing to apply different standards to different
recruitments. These differences also impact time to hire at MTA as HR analysts and clerks spend a
lot of time drafting different notices and developing procedures related to slight rule differences,
which also results in time double-checking work to make sure the right language or procedure is
used for each process.

DHR’s proposed Civil Service Rule changes can help reduce the time to hire and the complexity of
the hiring process. This will increase the productivity of the City’s hiring infrastructure and help to
retain candidates throughout the application process. Reducing the complexity of the hiring
process will make it easier for City staff to navigate and more appealing for candidates to join the
City.

DHR has submitted a report to the Commission related to proposals for rule changes in Volumes I,
II and III and research performed related to the Rule proposals. This staff report is a supplemental
proposal for similar rule changes to Volume IV, MTA Service-Critical employees.

Summary of Rule Changes

In alignment with DHR, MTA is proposing seven general rule changes to Volume IV to:

1) remove barriers to hiring,
2) expedite examination and hiring processes,
3) provide added flexibility for specific recruitment needs,
4) align rules with advancements in technology,
5) align class-based and position-based testing processes, and
6) provide clarity and consistency of language across rules.

The Volume IV proposed rule changes are listed as follows:



3

x Definition of Employment Opportunity Website/Post (Rules 402.4 and 402.24)

x Minimum Posting for Examination Announcements (Rules 410.3. 410.17 and 410.26)

x Promotional Applicants (Rules 410.11, 410.21, 411.22, and 411A.14)

x Review of Rating Periods (Rules 411.13, 411.15, 411.30, 411A.23, 412.7, 412.8 and 412.20-
412.21)

x Extension of Eligibility (Rules 411A.27, 412.3 and 412.26-412.30)

x Exhaustion of the List (Rule 413.6)

x Notice of Inquiry (Rule 413.12)

In Volume IV of the Civil Service Rules, there are numerous applicability sections that have similar
rules but refer to different Labor organizations, most notably Transport Workers Union (TWU)
Locals 200 and 250A. As such, there are more specific rules recommended for proposed changes
in Volume IV than found in Volume I. However, MTA’s proposals are overall consistent with DHR’s
proposals.

Summary of Recommendations for Revisions to CSC Rules

The following section summarizes the proposed rule revisions. The detailed revisions to the
language of the rules are detailed in Attachment A.

Note: MTA was unable to determine how to digitally re-number subsections of the rules. As such,
the impacted rule numbers have been manually updated in some sections of the attachments.

1. Definitions of “Employment Opportunity Website” and “Post” (Rules 402.4 and 402.24)

The focus of the proposed revision is to change the term “Bulletin Board” to “Employment
OpportunityWebsite” to reflect the current official location for posting examinations, recruitments,
and public announcements. Although currently DHR and MTA’s official website are one and the
same, the rule proposal has been specified to state MTA’s website in the event that at some point
in the future MTA doesn’t have the same vendor or website as the rest of the City. This revision
will align what is currently considered the “official bulletin board” with advancements in
technology, industry standards, and current practice. In DHR’s study, 71% of respondents are not
required to post hard copies of job announcements. MTA also proposes to change the definition
of “Post” to reflect publishing the information on the employment opportunity website.

If candidates come to MTA to look for jobs, they are directed to a computer to view all
announcements for open recruitments on the employment opportunity website. The proposed
change does not preclude MTA’s divisions or other City departments from posting physical copies
at their locations to promote and highlight specific available positions to their employees.
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Additionally, MTA HR sends a courtesy email to all MTA staff, Bay Area cities and counties, local
transportation agencies, Labor partners and community agencies to notify them of public job
openings and requests that the announcements be further distributed for employees and
prospective candidates. This email provides a link to the recruitment announcement on the
employment opportunity website to maximize outreach and achieve a diverse pool of candidates.

2. Minimum Posting Periods for Examination Announcements (Rules 410.3. 410.17 and
410.26)

MTA proposes two revisions to this rule. Specifically changing references to “bulletin board” to
“employment opportunities website” to align with the revised definition in Civil Service Rule 402.4
and removing the specified number of days for publicly posting job announcements.

The proposed revision to the number of days for publicly posting the job announcement would
provide the MTA Director of Transportation/Designee the flexibility and administrative authority
to determine the time period for posting based on the specifics of the recruitment. In considering
the length for posting a position, the MTA Director of Transportation/Designee shall consider,
among other factors, the number of vacancies, turnover in the classification, labor market
availability, and equal employment opportunity and racial equity goals.

The current rule requires five (5) business days for entrance and ten (10) business days for
combined entrance and promotive exams, without regard to the number of applicants, the number
of vacancies, etc.

Applicants no longer submit applications through the mail or by walking into a City office. Instead,
for the last 14 years, applicants apply directly through the employment opportunity website, which
can be accessed anywhere by electronic devices including smartphones and computers. Both MTA
HR and DHR provide computers that jobseekers can use to search for jobs and apply, and staff are
available to assist any applicants having difficulty applying for MTA or City recruitments.

Flexibility in announcement length will decrease time to hire for recruitments that receive many
applications for few available positions by allowing the MTA Director of Transportation/Designee
to close the recruitment earlier. This flexibility will not only decrease the posting period but it will
also decrease the time it takes to review applications, administer examinations, score the
examinations, and outreach to applicants due to having an applicant pool that aligns with the
number of vacant positions for the classification.

In addition to the changes proposed to Rules 410.3 and 410.17, MTA proposes striking Rule 410.26
as the rule is duplicative to the information pertained in Rule 410.17.
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3. Promotional Applicants (Rules 410.11, 410.21, 411.22, and 411A.14)

MTA supports the Commission’s recommendation to revise Rule 410.11 to consider promotive
applicants as employees with six consecutive months of verifiable experience in any job
classification in any appointment type.

The proposed change would do the following:

x Award promotional points to exempt employees applying for class-based testing (CBT)
recruitments;

x Eliminate confusion amongst candidates not understanding why they get extra points in
one recruitment (PBT) and not in the other (CBT);

x Align CBT and position-based testing (PBT) processes;

x Eliminate up to three weeks of promotional point processing as Human Resources staff
needs to look at each employee’s personnel file to confirm satisfactory performance.

Of the eight public sector jurisdictions DHR surveyed who award promotional points, only one
organization checks for employee performance.

In addition to the Commission’s recommendation, MTA is also proposing the following changes to
Volume IV related to Promotional Applicants:

x For rule consistency, update Rule 411A.14 to use the same language as proposed for
410.11, namely changing the rule header to “Promotional” Applicants and removing the
word “City” from the language, per concerns of the Commission that the original language
could be inferred to exclude employees from City College and the Unified School District.

x Strike the entirety of Rule 411.22. This rule is applicable specifically for service-critical
classes represented by TWU Locals 200 and 250A and would conflict with the
recommendation of the Commission to change promotive points criteria for all service-
critical classes. In addition, this language doesn’t seem to belong in Rule 411 as
promotional applicant language is found elsewhere in Rules 110 and 410 Examination
Announcements and Applicants. As such, MTA proposes the addition of new Rule 410.21
with the same language that the Commission recommended for Rule 410.11, but
applicable for service-critical classes represented by TWU Locals 200 and 250A.

4. Review of Ratings Period (Rules 411.13, 411.15, 411.30, 411A.23, 412.7, 412.8 and 412.20-
412.21)

MTA proposes removing the specified number of days for reviewing ratings. Instead, MTA requests
providing the MTA Director of Transportation/Designee the flexibility and administrative authority
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to determine the minimum period based on the specifics of the recruitment. This would also align
CBT with PBT processes. In considering the review of ratings period, the MTA Director of
Transportation/Designee shall consider, among other factors, availability of technology to facilitate
the review of ratings, technology or method used for scoring, type of exam, number of eligibles,
and complexity of the examination ratings.

Of the 15 jurisdictions surveyed by DHR, 60% do not allow applicants to inspect exam scores. The
proposed change would still allow for a review period, but it would amend the processes to reflect
changes in current technology. Similar to the minimum posting periods for announcements, the
current review periods were established when the United States Postal Service was relied on to
communicate with candidates. Now candidates receive their scores by email and can review them
instantly. Technology has also advanced where exams that once required manual scoring and the
process to convert raw scores to standardized scores are now automated for most exams.

In addition to the above, MTA proposes that Rule 412.8 be changed as a review of rules related to
the Review of Ratings period revealed that some language was missing from this rule, and that
Rules 412.20-412.21, applicable to service-critical TWU Local 200 and 250A classes, be updated to
match the language in Rules 412.7-412.8.

5. Extension of Eligibility (Rules 411A.27, 412.3 and 412.26-412.30)

MTA proposes changing the extension of CBT eligible lists from “up to 1 year” to “based on needs
of City or merit factors” with a maximum duration of 48 months. Furthermore, MTA proposes the
removal of trial language found in Rule 411A.27, which limits the duration of PBT lists for service-
critical positions to a maximum duration of 24 months. According to the rule, this was to be
reconsidered by the Commission three years after the adoption of the rule on April 21, 2014 to
consider whether to increase the allowable duration of the eligible list to 48 months to be
consistent with the provisions of Civil Service Rule 111A.

Currently, MTA is more restricted than other City departments on PBT list durations, even if MTA
posts the same classification as another department because the position is service-critical at MTA.
This does not only impact MTA; there have been PBT eligible lists that other City departments
wished to borrow from MTA that we ended up needing to deny because we could not extend the
list past the current 24 months limit.

These two proposals would provide consistency between PBT rules in Volume I and Volume IV and
further, provide consistency between CBT recruitments and PBT recruitments. By using maximum
duration language, this proposal would also allow maximum flexibility to keep lists active when
unanticipated events occur, such as a lengthy job analysis process revealing that an update to the
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class specification is needed before the next exam announcement can be posted or an appeal to
the Commission for the subsequent examination process delaying the adoption of a new list.

MTA does not expect that many eligible lists will require such a long duration. However, in addition
to consistency, the proposed change would provide additional flexibility in eligible list duration in
the event of another disaster similar to COVID-19. As such, if the proposal is accepted, MTA
additionally proposes the removal of Rules 411.30.2 and 411A.27.7 which MTA added during the
COVID-19 pandemic to provide flexibility to extend eligible lists that otherwise would have expired
due to the restrictions of the current rules. These rules would no longer be necessary.

MTA also proposes updating the language in Rules 412.26-412.30 to combine the list duration
language for TWU Locals 200 and 250A into rules that match the language of Rule 412.2.1 and the
proposed language for Rule 412.3.

6. Exhaustion of the List (Rule 413.6)

MTA requests that the MTA Director of Transportation/Designee be given authority to declare
eligible lists exhausted in cases where there are fewer eligible candidates than vacant positions in
the class. DHR requests this authority as it eliminates repetitive certification procedures for
subsequent positions when responses to a recent Notice of Inquiries (NOI) yielded insufficient
interest to fill the vacancies.

This proposal would greatly enhance the ability of MTA to move forward with recruitments for
hard-to-fill service-critical positions. Currently, if positions were certified to a list, but the outreach
resulted in low interest to the point that all or almost all candidates who responded were
appointed, but additional vacancies then became available with similar attributes, MTA would still
need to certify the new positions to the eligible list to get the same response rate from candidates
before being able to exhaust the new positions and be able to fill them using other methods, such
as a new exam or a provisional recruitment.

In addition to being able to move forward with alternative hiring, this would also make HR
operations more efficient in such circumstances. Currently HR staff needs to complete numerus
forms to be reviewed and approved to connect the position to the eligible list in the applicant
tracking and position tracking systems. The staff then needs to issue a Notice of Inquiry and
document and request exhaustion of the position from DHR. Afterwards, for any positions
exhausted, staff then need to resubmit new forms to request that the positions be moved to
another hiring process and update our position tracking software at each stage. This is a lot of
paperwork (though mostly digital) and time that staff could use more effectively by the addition of
this proposed rule.
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7. Notice of Inquiry (Rule 413.12)

MTA proposes removing the specified number of days to respond to a NOI, instead providing the
MTA Director of Transportation/Designee the administrative authority to determine the minimum
period. In considering the minimum period, the Human Resources Director shall consider, among
other factors, availability of technology to respond, number of eligibles and complexity of selection
procedures.

Similar to the announcement posting period and review of rating periods, the five business days
for candidates to express interest was establishedwhen hiring was dependent on the United States
Postal Service to communicatewith candidates. Improvements in technology now allow candidates
to receive information and respond electronically within minutes of sending communications.

Only 20% of jurisdictions in the study DHR conducted are required to survey eligibles for all
positions. The City of Los Angeles and Santa Clara County, which have similar sized workforces as
San Francisco, are not required to survey eligibles for positions. The proposed change would align
the City with other public sector jurisdictions.

Shortening the timeline for responding to an NOI will allow the City to move more quickly forward
with interviews rather than having to wait five business days for candidates to express interest
after list adoption.

CONCLUSION

During the October 17, 2022 Commission meeting, the Commission inquired with DHR if there was
“low hanging fruit” that could bring quick improvements to in hiring. At the November 7, 2022
Commission meeting, DHR presented proposals for such rule changes to the Commission for
discussion. Upon hearing the presentation, MTA determined that the proposals would be
beneficial to decrease the time it takes to fill positions. DHR has submitted proposed Rule changes
for Volume I, II and III to the Commission and MTA proposes making similar rule changes to rules
in Volume IV for MTA service-critical positions. MTA will additionally continue to work with DHR
to discuss and propose additional proposed changes.

RECOMMENDATION

MTA respectfully requests the Commission accept the report and post the proposed amended
Rules. MTA will then meet and confer with Labor on potential impacts of the proposed changes.

ATTACHMENTS
A: Volume IV Rule Revisions
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