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Outdoor Cats 

f rom. Donohue, Virginia (ADM) (vi rginia.donohue@sfgov.org) 

To: michaelangelotorresll?llil •---•• 

DJ le: Tuesday, November 1. 2022 at 01 :50 PM PDT 

Hello, 

I've listened to and reviewed the materials from both the September and October Commission meetings. The only unanswered question I heard was from Commissioner 
Tobin about results of the Community Cat program. Since that is an SFSPCA program, we have no data and recommend that the Commission contact SFSPCA directly. 

I am willing to appear before the Commission, but I would like to point out that Dr. O'Neill is our local expert on cat policies. She has already presented you with an 
exhaustive amount of data and background on our programs. Dr. O'Neill is, of course the shelter's chief veterinarian. She has a degree in veterinary medicine from 
Auburn University and her Master's in Public Health from the University of Iowa. She was a fellow at the University of Wisconsin/University of California Davis Koret 
Shelter Medicine Program. She is the Chairperson for the Committee on Disaster and Emergency Issues for the American Veterinary Medical Association and serves on the 
California Veterinary Medical Reserve Corps. There is no one better equipped to provide you with expert opinion and experience on cats and sheltering. 

There seem to be two issues: community members who do not agree with the policy and community members who feel that the policy is not being administered 
consistently. 

We understand that some community members want the shelter to take In all stray cats. However, leaving healthy, safe outdoor cats in place is based on both science and 
national policies. There is no reason to think that San Francisco is any different from the communities that were studied. In fact, it has been at least 20 years since SFSPCA 
started its TNR program and ACC stopped taking in healthy outdoor cats. The only change we made in 2019 was raising the age of the kitten families who were brought 
into the shelter. The following organizations support this approach: 

• University of California at Davis 
• Best Friends Animal Society 
• Maddie's Fund 
• Alley Cat Allies 
• American Pets Alive I 
• National Animal Care & Control Association 
• CalAnimals 
• SFSPCA 

Here is additional information that might be helpful in putting outdoor cats in perspective. 
Shelter PALS CA Shelter Laws: Community Cats - Zoom 

Since the policy is oriented to providing the right service for each cat and each situation is so nuanced, there probably are inconsistencies. We will do a better job of 
making this program clearer and more consistent. We've pulled together a group who will be reworking our training materials and developing scenarios to improve our 
internal processes. We will then retrain our team, with the goal of providing the public with better service. 

Some commenters and presenters told anecdotes, both direct and third-party, about cats not being admitted to the shelter. We, of course, have our own experiences of 
cats who we have admitted to the shelter and should not have because they were "kitnapped" from their own neighborhood, out of county, etc. To get more concrete 
data, we just started collecting data on individuals who contact us about cats they see in the community who are not admitted to the shelter. Our plan is that in a few 
months we'll be able to provide the Commission with additional information about how often this occurs. 

Commissioner Torres referred to a previous panel discussion on coyotes as offering precedent for a community cat "panel". At the August 2021 Commission meeting 
about coyotes, ACC and Recreation and Parks were available to answer questions following a presentation by Project Coyote. This is, in fact, a joint presentation that we 
have provided numerous times for the public. We and RPO work together on coyote issues throughout the City and ask Project Coyote to come in to provide general 
background information on coyotes while the city departments answer questions specific to San Francisco. As you can see, this is a collection of organizations who have 
banded together around a common objective. What is currently proposed for the November agenda seems more like a debate and we are unclear about what the 
purpose or desired outcome of that would be. 

We hope this addresses the Commission's questions, but please let us know what additional information you need. I am sending this email to Commissioner Torres with a 
bee to the rest of the Commission to prevent an email exchange amongst all of the Commissioners outside of public view. 

On an unrelated note, Officer Majeski is no longer with the Vicious and Dangerous Dog Unit; Officer Greg Sutherland has taken over those duties. 
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