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OVERVIEW 

 
Empowering the City’s African-American Community to Succeed, Flourish, and Thrive 

and be Viable and Self-Sustaining   
(JUNE 2012) 

 
The San Francisco Human Rights Commission continues to work tirelessly in providing 
leadership and advocacy in promoting basic human rights for all of San Francisco’s diverse and 
multicultural communities. Our mission is to identify those underserved communities and fortify 
their quality of life by advocating for city services and programs that address historical and 
social barriers that preclude specific communities from flourishing and being self-sustaining.  
The African-American community in San Francisco continues to experience an alarming 
decrease in population and as this “out migration” persists the  collateral consequences have 
resulted in a community that continues to feel  marginalize and disenfranchised. 
 
Recent census data reports that the African-American population in San Francisco is steadily 
decreasing with the fear that that current number is at less than four (4) percent.  For more than  
two (2) decades, there have been a variety of reports generated by the City  that have examined 
this phenomenon but yet there still remains a large chasm that continues to swallow whole the 
socio-economic viability of this community.   The following studies have been conducted in the 
last twenty years on this subject matter: 
 

(1) 1993- The Unfinished Agenda 
(2) 2001-Violence in Our City (Research and Recommendations to Empower Our 

Community) 
(3) 2006 San Francisco Demographics Report 
(4) 2003-Environmental Racism 
(5) 2009- Report of the Mayor’s Task Force on African-American Out-Migration 

 
 
A COMPARATIVE REVIEW AND ANALYSIS OF EQUITY AND DIVERSITY REPORTS 
BY THE SAN FRANCISCO HUMAN RIGHTS COMMISSION (11.17.11)  
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Despite these “good faith” attempts to address the issue of “Black Flight” to more affordable and 
culturally sensitive locales, the African-American community remains desperate and frustrated 
by what seems to be a failure on the part of city leadership to realistically address community 
concerns and IMPLEMENT the recommendations as put forth in the aforementioned equity and 
disparity reports- most notably the “Unfinished Agenda” and “Out Migration” Reports. 
 
 
 

AFRICAN AMERICAN LEADERSHIP COUNCIL 
 
Under the auspices of the African American Community Empowerment Initiative, the  
Human Rights Commission has facilitated the creation of the African American Leadership 
Council (AALC) which is a self-selected Community Action Committee (CAC) consisting of 
community stakeholders and  community empowerment advocates.  The AALC working in part 
with the HRC’s Equity Advisory Committee (EAC) and HRC Staff has taken on the task toward 
developing an implementation strategy to institute potential solutions to produce real, tangible 
and substantive outcomes intended to RETAIN and ATTRACT African Americans to the City 
by critically looking at solutions to improve the overall quality of life for this community.  
 
The African American Leadership Council has convened a number of times to prioritize the 
equity reports’ recommendations and have created five (5) working groups to developing policy 
recommendations and considerations toward effective implementation.  The working groups 
include: 
 

(A) Education 
(B) Health, Human Service and Transportation Committee 
(C) Housing and Economic Development 
(D) Arts and Culture 
(E) Public Safety 

 
 
 

SAN FRANCISCO HUMAN RIGHTS COMMISSION LAYING A FOUNDATION 
TOWARD GREATER IMPLEMETATION 

 
 
While the challenge(s) to effectively address African American Out Migration still exists and 
while community sentiment continues that much remains to be done as it relates to the 
Unfinished Agenda Report and the Out Migration Report, some progress has been made! The 
HRC is presently working with the African American  community, its leaders, stakeholders, 
activists, allies, and other Community Based Organization (CBO’s) to commence the effort of  
laying a foundation that reflects a level of PROGRESS that has been non- existent prior to now.  
To date, the African American Community Empowerment Initiative (via the AALC, EAC and 
HRC Staff  and CBOs) has implemented a number incremental action items that represent 
“movement” or “progress” toward effectively, but reasonably and realistically, implementing 
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positive outcomes toward enhancing the overall quality of life for African American residents in 
San Francisco 
 
 

MOVEMENT 
 
 
 
 
 
 

ACTION 
 
 

 
 

PROGRESS 
 
 
 
 
 
 

 

IMPLEMENTATION 
 

“NO MORE REPORTS!”  –
IMPLEMENTATION IS HAPPENING 

BECAUSE WE HAVE……… 
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ESTABLISHED THE AFRICAN AMERICAN COMMUNITY EMPOWERMENT 
INITIATIVE AND THE AFRICAN AMERICAN LEADERSHIP COUNCIL…… 
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The African American 
Leadership Council

In 2012, HRC’s policy group under the
direction of Executive Director Theresa
Sparks formally launched the African
American Leadership Council (AALC).
AALC, composed entirely of the members
of the community, will serves as a
conduit between the African American
Community and City government to
create measures by which to address
“Black Flight”, ensure that the needs of
this community are heard, and improve
the quality of life for African Americans
in San Francisco .

2012 African American Community Empowerment Initiative

2012 African American Community Empowerment 
Initiative

Purpose: Address, prevent and remediate the negative impact of the “out-migration” of
the African American community in San Francisco by implementing the findings and
recommendations of numerous reports, spanning more than two decades, which examine
the parity of the African American community in San Francisco
Outcome: Ensure greater inclusiveness and representation of the African American
community at the policy and decision-making level where the community is
disproportionally impacted and foster the retention of African Americans to San
Francisco, a city renowned for its diverse and multicultural landscape and its commitment
to the inclusion of all its ethnic communities toward the City’s overall economic viability,
industry and commerce.
Process:
 Establish a city-wide cultural competency and sensitivity action plan to counter the

popular sentiment that San Francisco does not embrace or support the African
American community at the same level of other ethnic communities in the City.

 Create a Minority Youth Economic, Civic and Vocational Internship/Mentorship Program
to groom young African Americans to become leaders in their communities.

 Develop a mechanism whereby City leaders and agencies have to inform the
community of any potential action plans that advance the City’s commitment to
implement the recommendations found in the various equity and disparity reports.

 Create opportunities for African American community stakeholders to experience the
behind the scenes methodology by which public policy is created.

 Direct greater resources to Community Benefits Organizations and non-profits that can
assist in community development and economic growth.

 
 
 
CHANGED OUTCOMES STARTING WITH OUR YOUTH  
 
“BROWN BAG’ SUMMER YOUTH MENTORSHIP 
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HRC MINORITY YOUTH INTERNSHIP ORIENTATION – June 25-29, 2012 

 
 June 25, 2012, San Francisco Human Rights staff (Zoe Polk and David Miree) conducted a 
week long orientation seminar with local youth to address their questions about internships and 
interview and job preparedness.  The range of topics included:  
 

 Professionalism and Making a Good First Impression 
 Effective Interviewing Skills  
 Appropriate office attire 
 How to produce an effective cover letter and resume 
 Researching potential employers 
 Role Playing- How to succeed in a professional or business environment 
 The role of social media in getting and keeping an internship or job 
 How to navigate difficult conversations in the workplace  
 Computer literacy 
 How to tone base office skills (e.g. answering the phone properly, using a fax, copy, or 

scanning device 
 Attendance and Punctuality        June 25, 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“I would like to get better interviewing skills so that I am able to get a job.” 
                                     
  “I hope to get professionalism and more work skills and gain more experiences 
and learn new things.” 
                                                  “I hope to learn the skills I need to get a job and keep it.” 
 
        “I hope to gain knowledge on how to act to certain scenarios in the workplace.” 
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CONDUCTED HEARINGS ON QUALITY OF LIFE ISSUES AFFECTING THE 
AFRICAN AMERICAN COMMUNITY……. 
 
WAR ON DRUGS HEARING 
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PROPOSED JOINT HEARING ON THE PLIGHT OF AFRICAN AMERICAN YOUTH 
IN THE SFUSD 
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CO-SPONSORED COMMUNITY EVENTS AIMED AT FOSTERING POSITIVE 
OUTCOME S RELATED TO HEALTH AND WELLNESS IN THE AFRICAN 
AMERICAN COMMUNITY  
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FACILITATED GREATER DIALOGUE AND DISCUSSION ON LGBT SENIORS OF 
COLOR 
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RECOGNIZED THE WORK OF TRAILBLAZERS AND HEROES WHO HAVE BEEN 
ON THE FRONT LINES TOWARD IMPLEMENTATION  
 
HRC “HERO AWARDS 
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HRC “HERO” Awards
Established in 2012, HRC’s HERO awards
recognizes local “unsung heroes” for their
outstanding contributions in the field of human
rights advocacy and for local organizations whose
programming advances equity in education for
youth in vulnerable communities throughout the
City and County of San Francisco. Nominees are
submitted by the community; finalists are selected
based on their demonstrated commitment to
human rights, community service and fostering
positive change in and throughout the City’s
diverse and multicultural communities.

2012 Human Rights Commission HERO Awards

HERO Legacy Award for 
Lifetime Achievement in Human Rights Advocacy

Reverend Amos Brown - Pastor, Third Baptist Church and President,
NAACP (San Francisco Chapter); 2009 Mayor’s Task Force on
African American Out-Migration.
Aileen Hernandez - Civil Rights Activist and Chair, 2009 Mayor’s
Task Force on African American Out-Migration.
Doris Ward - Former County Supervisor and Assessor; 2009
Mayor’s Task Force on African American Out-Migration
Espanola Jackson - Southeast Community Facility Commission and
Community Icon.

HERO Award for 
Outstanding Contribution in Human Rights Advocacy

Jose Romero - Bayview Hunters Point Community Activist and LGBT
Youth/Diversity Advocate
Karena Franses - MSW, LCSW- Social Worker, Compassion Specialist
and Advocate for persons living with HIV/AIDS

HERO Award for 
Outstanding Contribution toward Equity in Education

The Omega Boys Club Leadership Academy - Provides academic
development and life skills education, including college preparation
and scholarship support serving youth in marginalized
communities in San Francisco.
Japanese Community Youth Council (JCYC) Educational Hub -
Assists low income youth that have the potential to be the first
generation of their family to graduate from high school and enroll
in a program of postsecondary education.
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BUILT UPON ESTABLISHING COALITIONS TO ENSURE DIVERSITY 
 
COALITION BUILDING BETWEEN THE AFRICAN AMERICAN COMMUNITY AND 
THE LGBT COMMUNITY-INCLUDING SENIOR & YOUTH ADVOCACY 
 

 
 

Taking Pride in LGBT and African 
American solidarity is on Facebook.  
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ENGAGED IN PROVIDING PATHWAYS TO LGBT YOUTH OF COLOR WITH CITY 
SERVICE PROVIDERS 
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FACILITATED THE DIALOGUE AND DISCUSSION TOWARD IMPLEMENTATION 
BETWEEN THE AFRICAN AMERICAN COMMUNITY AND CITY DEPARTMENTS 
AS CALLED FOR IN THE “OUT MIGRATION’ REPORT…… 
  
DATEBASE AND TRACKING TOOL 
 
“Implementation of the strategies contained in this report and monitoring for effectiveness and 
progress, will be conducted by an Implementation Team comprised of staff from key city agencies. The 
Mayor will assign a staff person in each of the departments that have a role in carrying out the 
strategies included in this report and the team will have direct accountability to the Mayor through his 
Deputy Chief of Staff or the head of one of the key city departments” 
    -2009 Report Task Force on African American Out Migration 
          

 
          June 26, 2012 
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……..although we are making PROGRESS there is 
STILL MORE WORK TO BE DONE! 

 
 (To Be Continued….) 

 
 

2ND EDIT AUGUST 29, 2012 


