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(Begin transcription 00:00:01 - 01:35:22)

COW SSI ONER BENEDI CTO. Al'l ri ght,
everybody, we're going to go ahead and get started.
Thank you all so nuch for comng to our Qctober 20th,
our fourth working group for DGO 9.01. | think we're
al | acquainted now. For those who don't know me, |'m
Kevin Benedicto. |'ma menber of the police
conm ssion. Mself, along wth Vice President
Carter-CQoerstone and President G ndy Elias of the
conm ssion, are the comm ssion representatives on this
wor ki ng group.

So we will go ahead and dive right in. W
will take roll. | think the way we've done it is
we' ve just gone around the table for those menbers of
the working group. | do want to confirmthat if
you're seated at the table you' re representing an
agency at or engaged in the working group or are
ot herwi se a working group nember. Those that are not
wor ki ng group nenbers are seated in one of the chairs
not at the table with nenbers of the public and
menmbers of the media.

So | introduced nyself. ['Il turn it over to
Vi ce President Carter-Qoerstone.

COW SSI ONER CARTER- OBERSTONE:  Yeah, | think

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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we all know the first thing on the agenda at this
poi nt.

One thing | wanted to do before we get
started is to just say thank you to two groups of
peopl e who really hel ped all these working groups
happen. The first is our staff: Stacey, Cassandra,
Lisa and Christine. There's just a ton of work that
goes on behind the scenes just to coordinate the
| ogi stics, make sure that we all have everything we
need so that we can have productive neetings. | just
wanted to extend a big thanks to themfor all their
hard wor k.

| also want to thank the Controller's Ofice
who we essentially constricted into helping us plan
and facilitate these nmeetings. Alice Kassinger, who
everyone knows, has done an amazing job. | don't need
to asperse, but this group is kind of a tough crowd at
times and it's not always easy to facilitate these
conversations. But | really feel fortunate that Aice
was here to do that and al so Jack, who's not here with
us today but was at all the prior neetings, did a |ot
of hard work on this case along with Alice. Just
wanted to thank those two groups of people.

UNI DENTI FI ED SPEAKER:  So we' Il just go

around the roomfor -- for roll call purposes of work
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group nenbers.

MR. JONES: Crispin Jones, San Francisco
Pol i ce Department Traffic Conpany.

M5. LEWS: Tatiana Lewis with Legal Services
for Prisoners with Children.

MR. SAVER \Wesley Saver, he/him wth G.IDE

MR. COX: Brian Cox, Public Defender's
Ofice.

MR, GLEN. Kevin Gen, (unintelligible)

San Franci sco.

MR. DILLON: Zach Dillon, Public Defender's
Ofice and The Coalition to End Biased Stops.

MS. JONES: N cole Jones. |'mthe commander
of SFPD s Adm nistration Bureau.

MS. BROCKMAN: |'m Susan Brockman. |'m
representing Wealth and Disparities in the Black
Communi ty.

M5. JENKINS: |'m Angela Jenkins. [|'ma
communi ty menber.

COWANDER YEP:. Hi, Commander Paul Yep. I'm
with the Ri sk Managenment O fice.

M. CAYWOOD: Hi, |I'mJanelle Caywood. I'm
the policy director at the Department of Police
Accountability.

SERCGEANT SINGLETON:  Hi, I'm Sergeant

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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Mont gomrery Singl eton, Central Station.

MR HA: M nane is Henry Ha, Asian POA

MR, BUCKLEY: N ck Buckley, Pride Alliance.

M5. MCCRAY: Tracy McCray, president SFPOA

UNI DENTI FI ED SPEAKER:  That's item one and
two, which is our main event. Continue discussion on
draft Departnment CGeneral Oder 9.01. Traffic
enforcement and curtailing the use of pretext stops.

You al | should have picked up a copy of the
di scussi on questions when you came in. These are the
same -- the sane set of discussion questions we used
|ast time. There are neant to be two parts of
di scussi on questions.

So wth that, I'Il turn it over to Alice
Kassinger to pick up where we all left off when it
conmes to discussion

MS. KASSINGER: H . See sone
(unintelligible) and sonme new faces. (Unintelligible)
|"m Alice Kassinger. (Unintelligible) at the Ofice
of the Controller. And I'mjust here to facilitate
t he conversation, organize the debate.

A couple rules before we get started.
(Unintelligible) were here last tine (unintelligible).
It's called stacking. Wen | ask a question and we

start a particular topic of conversation |I'm gonna ask

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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anyone who has a comment to raise their hand. |[|'Il
call on you in no particular order. 1'll give you a
nunber. This time I'mgonna stop at four 'cause |

kept on getting | ost when the nunbers got nore than

four.

So I'mgonna give you: One, two, three,
four. W're gonna go around. And I'll| start the
stack again.

If you want to interrupt the stack because
you want to correct what you think was a factual error
that was said or because you have a really passionate
direct response to what was said and you're not sure
I f other people in the stack are gonna want to respond
(unintelligible) in that case we double pan out |ike
this. Normally to get the stack we go like this. |If
you really need to interrupt, go like this. [1'll make
eye contact. | may ask the next question in the stack
If it's okay if you interrupt (unintelligible).

W are going to start -- the last tinme | said
we had to cut off some great discussion about
particul ar codes that were banned, whether we wanted
to ban themor not, what you all thought about those
particul ar codes.

But before we continue that discussion, which

| did promse we woul d, Max actually has an
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i nteresting question he wants to tal k about based on
sone of the feedback and the recomendations about
supervi sion and reporting.

So we're actually gonna start with that and
then we're gonna pick up where we left off. And when
we do pick up I'll make sure to orient everybody to
the questions on the paper. If anyone doesn't have
any, please let ne know and | will make sure
(unintelligible).

UNI DENTI FI ED SPEAKER: | al so do want to give
one rem nder especially for those who this mght be
their first working group. The discussion that Alice
I's describing is [imted to working group menbers at
the table. There will be tine for public comrent at
the end of each agenda itemas well as a genera
public comrent. It is a short public comment. And so
| would Iike to rem nd everyone that any -- for
menbers of the public at the time of public coment
any of your comment (unintelligible) one mnute can be
submtted in witing to sfpd. conm ssi on@f gov. org.

You can also call in to the conm ssion.

There's also going to be a public listening
session town hall next Wednesday, 4:30, at G.I DE which
Is for menbers of the public. That is distinct from

t he working groups and nmeant to be focused on public
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input. That's another avenue for public input there,
S0.

Thank you.

UNI DENTI FI ED SPEAKER:  Ch, doubl e hands.
just want to show what it |ooks like. Let's go.

UNI DENTI FI ED SPEAKER: 5:30 at GLIDE

UNI DENTI FI ED SPEAKER: 5:30 at GLIDE

UNI DENTI FI ED SPEAKER:  The other thing is
pl ease keep your conments to the topic at hand. |If
there are any comments that you want to make that are
not related or on the agenda today, you will have a
chance to speak to the comm ssioners (unintelligible)
ot herwi se but we (unintelligible).

There's a double hand. Do you have sonething
you want to say?

UNI DENTI FI ED SPEAKER:  Yeah. What is the
connection between how the |istening sessions are
gonna input (unintelligible)?

UNI DENTI FI ED SPEAKER: Al'l of the feedback,
whether it's fromlistening sessions, fromthe over
100 direct witten subm ssions we've received or from
the working group, get fed to the conm ssion and wil |l
be incorporated by the comm ssion when it eventually
provi des and presents a revised version of the genera

or der.
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UNI DENTI FI ED SPEAKER:  And who is -- it's HRC

working with SFPD or HRC i ndependent|y?

UNI DENTI FI ED SPEAKER:  HRC working with the
conmmi ssi on.

UNI DENTI FI ED SPEAKER. W th the conm ssion,
okay. Thank you.

UNI DENTI FI ED SPEAKER: (Ckay. We're gonna go
ahead and get started. |'mactually gonna ask Max to
present this question to you all so he can do it
articulately -- articulately (unintelligible).

Go ahead.

UNI DENTI FI ED SPEAKER:  (Ckay, no pressure
(unintelligible).

So one issue that was raised by multiple
comenters in this last round of recomendations is
the i dea about how officers shoul d docunent when they
make a traffic stop and expand the scope of the stop,
not just issuing a citation or dealing with a vehicle
code infraction for which they nade the stop.

So as we all know, the DGO allows for asking
I nvestigatory questions under certain circunstances or
asking for consent to search the vehicle under certain
circunstances. And nultiple comrenters said that this
coul d be done either by menorializing (unintelligible)

the reason why an officer, for exanple, decided to ask
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for consent to search the vehicle. O, alternatively,
to sinply activate their body-worn camera and
menorialize it, you know, just -- just making a
recording of whatever their rationale was.

And | guess nmy question is twofold. One -- |
think there's two issues. One, there's the issue of
adm ni strative burden on officers who are
(unintelligible) record and document a |ot of, you
know, things in the course (unintelligible). So how
wll this affect officers froman admnistrative
burden perspecti ve.

And secondly is the data collection
transparency side. |f we have this information spread
across body-worn canera footage and al so in incident
reports, if we, say, wanted to go back and | ook at and
have -- have concrete data on, you know, why are
officers expanding the scope of stops, it seens to ne
It mght be difficult to-- it seens to ne you'd have
to have an actual human being listen to all this
body-worn canera footage and transcribe it and then
conbine that wth this -- the data that would be in
I nci dent reports.

So just -- so ny two questions are how well
that goes, that proposal, and the fact -- and the

burden on officers admnistratively and also on the

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC. 11
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other side, allowing the public to have reliable data
on how this policy's being enforced.

UNI DENTI FI ED SPEAKER: So it sounds |ike a
topic. And if any comments on (unintelligible)
requi rements. Should it be either/or you can turn
your body camon or you can note it in the incident
report why you expanded the context beyond what the
purpose of the stop was or whether it (unintelligible)
put it in the incident report if it occurs.

Rai se your hand if you'd like to comment on
this issue. One, two, three, four. (Unintelligible.)

UNI DENTI FI ED SPEAKER: Real quick just so
that we can -- at all times whenever we -- we interact
with the public, once it is something regarding
whether it be a traffic violation or crimnal,
we're -- we are required to activate our body cam So
that is always a part of that stop so that will never
be like -- just to clarify, 'cause you nentioned
whet her or not we should or should not or it's just
gonna be nenorialized in witing or is it gonna be
actual |y added to body-camfootage. There will be
body- cam f oot age automatically no matter what and

that's already been set in policy now for a few years.

So that will be one thing.
And we've actually added to our -- our rules
BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC. 12
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just recently. So we don't have to -- it can be added
in the narrative. They can refer to body-cam footage
regardless for -- for the clarity. And that's
something that's already been added prior to this.

So it's already there just understandi ng kind
of what's -- as far as documentation and what is --
what can be referred to regarding whatever instant --
incident or interaction the officer had wth a person
when it came to a traffic stop or anything el se after
t hat .

UNI DENTI FI ED SPEAKER: So before | go to two,
what |'mhearing is you're saying that if -- a traffic
stop regardl ess of whether the context was expanded or
not, the body camalready logs it.

UNI DENTI FI ED SPEAKER:  Absol utely. Yes.

It's already our policy.

UNI DENTI FI ED SPEAKER:  (Unintelligible) in
the incident report you can say: See body cam

UNI DENTI FI ED SPEAKER:  Yes.

UNI DENTI FI ED SPEAKER: (kay. And so the
question is would you also be required to -- to in
witing in the incident report explain it instead of
just saying: See body cam (unintelligible).

UNI DENTI FI ED SPEAKER: Wl

UNI DENTI FI ED SPEAKER: |'s body cam enough for

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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you?

UNI DENTI FI ED SPEAKER: W thin our policy it
was al so just -- just generated that we are -- we can
refer to that. W don't have to go word for word of
(unintelligible). And the consideration also of, you
know, adding nore to, you know, paperwork and the
added additional stuff. It's already -- it's already
been listed in something we're going to do, that we
are required to do now.

So we can refer to that. W can sumarize
sonething and refer toit. And it doesn't |ust
di sappear right away. So just to kind of clarify. So
we' re kind of wondering what's gonna happen.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: Pl ease.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: | just want to clarify
when you say it's already recorded in the BWC. A
reason for the stop is recorded in the BW and you're
not gonna put themon paper?

So when -- we've all read hundreds of police
reports here. It usually begins with a narrative on
someone said they stopped someone for this reason. So

that's not -- that's not already gonna be in the

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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report is what you're saying? | guess |'mtrying to
clarify what your comments were.

UNI DENTI FI ED SPEAKER: | just want to clear
this -- | guess (unintelligible) wasn't clear about
whet her or not we had to turn on our body cam

UNI DENTI FI ED SPEAKER: No, yeah, you
definitely do.

UNI DENTI FI ED SPEAKER: Right, right. Yeah,
we do. It's just what he was saying, so that everyone
was clear on that. No matter what, we have to turn on
the body cam So fromthe tine that the officer is
making a stop --

UNI DENTI FI ED SPEAKER:  Yeah

UNI DENTI FI ED SPEAKER:  -- until the time that
they conpletely concluded their -- their interaction
with that person. Wether it leads in just a citation
or if something has led to something else, an arrest.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  To clarify, any
i ncident report. Even if you say refer to body cam
(unintelligible) why you pulled someone over.

UNI DENTI FI ED SPEAKER:  Correct, yes.

UNI DENTI FI ED SPEAKER.  (Unintelligible) --

UNI DENTI FI ED SPEAKER:  You Wi || mention that.

That will be nentioned within the report. Because a

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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report, you're gonna have to explain why --

UNI DENTI FI ED SPEAKER:  (Unintelligible) --

UNI DENTI FI ED SPEAKER:  Ri ght .

UNI DENTI FI ED SPEAKER: -- the adm nistrative
burden, say, of witing: | pulled the person over for
a broken taillight. That's too much to wite down?

UNI DENTI FI ED SPEAKER: | never said that.
|"mjust saying that it -- so if it expands further
t han that.

UNI DENTI FI ED SPEAKER:  Mm hmm

UNI DENTI FI ED SPEAKER:  So if it goes further
than just that. So say, you know, as we al so know
that these things can expand. Gkay, now, you know,
sonething -- |'mjust throw ng something out. Say
they're wanted for triple murder in Chicago --

UNI DENTI FI ED SPEAKER:  Ri ght.

UNI DENTI FI ED SPEAKER: -- you know? But this
IS what led us to stopping that person. So that wll
be listed in the narrative.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  Ri ght, exactly.
‘Cause that is your probable cause for taking that
person 'cause you couldn't see that person. W don't
have |ike a picture, oh, this person. O we -- we

couldn't tell who that was until we actually

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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approached the vehicle.
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER
And it would be.
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER

(Unintelligible.)

And that's -- right.
Yeah.
Yeah. So, yeah, we're

not -- we're not on a different --

UNI DENTI FI ED SPEAKER
stop is in the report.

UNI DENTI FI ED SPEAKER

UNI DENTI FI ED SPEAKER

So the reason for the

Ri ght .
And the body camis

on. The question is should you also be required if

somet hing occurs |ike you find out soneone's done a

triple nurder that you al so need to physically wite

that in the incident report is Max's question.

UNI DENTI FI ED SPEAKER
it's --
t here.

UNI DENTI FI ED SPEAKER
expand.

UNI DENTI FI ED SPEAKER

UNI DENTI FI ED SPEAKER
wite that down.

UNI DENTI FI ED SPEAKER
to doit.

It's al ready gonna --

| guess to clarify, it's already going to be

The reason that you

Exactly.

You al ready have to

Right, we already have

BEHVKE REPORTI NG AND VI DEO SERVI CES,
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UNI DENTI FI ED SPEAKER:  Ckay.

UNI DENTI FI ED SPEAKER:  Yeah, yeah. W're on
t he sane page.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: | think you're very
right that the adm nistrative burden of review ng
t housands of hours of video footage to get this
determ nation as to why a stop was expanded i s not
gonna happen. It's not actually hard, it won't
happen. So this data's gonna be | ost
(unintelligible).

Al'so you nentioned, sergeant, that the body
camis on and you can say in the report: See body
cam That's only if there is a report, right? If
you're just witing a ticket to sonmeone, you're not
gonna do a report. So then there's nowhere to then
wite: See body cam So the body canera is not
(unintelligible). | knowthe LA (unintelligible) uses
that and the (unintelligible) policy has a ot of
problens with it (unintelligible).

Al so, DGO 10.11 doesn't allow for the random
viewi ng of body-canera footage to detect m sconduct
wi thout good cause. So | don't know that there even

is an ability for supervisors to go back and review or

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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supervisors or sone sort of paral egal or

adm ni strator, whatever, to go back and review this

footage to see if this DGO was conplied with and if

the purpose was stated on body cam So | don't think

it's possible to do the body cam

four.

UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER

UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER

nunber two (unintelligible).

UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER

Who was nunber three?
(Unintelligible.)

You were three and

Ch, no, go ahead.
(Unintelligible.)
Thought | was

(Unintelligible.)

| did not cal

So woul d you like to be added to the stack?

UNI DENTI FI ED SPEAKER

Ch, it's fine. |

t hought you were pointing to ne when you

(unintelligible).

UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER
UNI DENTI FI ED SPEAKER

you' re number five.

(Unintelligible.)
Ckay.

You can be nunber --
Wat ever you want .

- six. Six, 'cause

on you.

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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Ckay. Nunber five, six. (Unintelligible.)

UNI DENTI FI ED SPEAKER:  So back to the issue,
| agree with what you said that if something is on
body canmera if there's not a reason to search for it
it wll never be seen, 'cause data is not forever,
especi al |y when you have thousands of hours.

And as to the -- to the onerous, the -- the
wor kl oad of having to docunent everything on paper,
perhaps if an officer is thinking if | do this stop
"' mgonna have to wite a long thing. Mybe they'l
t hink, you know, maybe it really wasn't worth it and
they' |l decide I'mnot gonna stop this person because
the taillight is not worth it. The -- the
(unintelligible) and | would say that out of all the
stops that are done how many of them actually uncover
a triple nurder fromChicago (unintelligible).

UNI DENTI FI ED SPEAKER:  Tr ue.
(Unintelligible.)

UNI DENTI FI ED SPEAKER: Who's next?

UNI DENTI FI ED SPEAKER: So Captain MCQuire's
not here, but there's a programcomng called the
Dashboard and it's gonna coll ect data and show traffic
stops. It wll generate an incident report. It'll
have data on there as far as a stop was nade, why,

what officer, what area they work in, their
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assignnent, et cetera, et cetera. W'Il be able to
collect the data that currently isn't being collected.

As far as review ng the body-worn canera
footage, we discussed already that 10.11 doesn't allow
the officer (unintelligible) supervisor to do that
unl ess there's cause to do so. And | don't know if
coupled with the Dashboard data it shows a pattern
then that woul d be cause, | don't know. That may need
to be clarified in 10.11 once Dashboard cones onli ne.

W already have in place the Stop Data
Col l ection Systemfromthe California DQJ which
collects information on why the stop was conduct ed,
what the reasonabl e suspicion was for the stop, what
the perceived race, perceived gender, perceived age of
the person. |If it expanded into a search or an arrest
or whet her contraband was found or not and al so what
the result or the outcome of that stop was. All that
data is already avail able.

It's not in San Francisco's database, it is
in the state database, so it's a little hard for us to
collect that data. | don't know what our policy is
with D-- with DQJ as far as being able to access that
data. I've heard it's alittle difficult. And that's
why we're doing the Dashboard is so we can have

Internal data that we can then dissemnate to the
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public to say this is why, these are the stops that
the officers are making and why and this is the
result.

The particul ars about the BWC footage if it
results in an incident report, in an arrest, sone of
the information on the body-worn canera footage wl|l
be sunmarized in the report. The reason for the stop,
the reason to expand the scope of the search or to ask
those investigative questions, that wll all be in the
report. And then we will summar- -- we will have the
| ine about, you know. For further details, see body
(unintelligible). 'Cause we're not gonna put in the
mnutia of everything we do and all the questions that
we ask. The big stuff will be in the incident report.
The little stuff: Refer to BWC

And it is revealable. It's collected on
every traffic stop. And even though there's not an
I nci dent report, there is attached on the body-worn
canera footage a pad nunber. |If a citation is issued,
a citation nunber. And then a def- -- an explanation
as whether it's relevant to the case or whether it was
a detention, arrest or a citation.

So all that data is available. Howit's
accessed and how it's collected, again, that mght be

sonething needs to be clarified in 10.11 once the
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staff (unintelligible).

UNI DENTI FI ED SPEAKER: Ckay. Multiple people
rai sed doubl e hands but ny tiner also ran off and |'m
trying to (unintelligible). | got promse that it's
quick. | got promse that it's quick so |I'mgonna say
no to yours, I'mso sorry, and |I' mgonna make sure
that you two get to speak but I'mcutting it off after
that. So nobody can even do doubl e hands after these
two speak, okay?

So really quick, around 30 seconds.

UNI DENTI FI ED SPEAKER:  Real | y qui ck

The Dashboard isn't collecting data. It's
di splaying data. The officer's the one actually
collecting the data when the stops are made or not
col lecting data when stops are nade. So the
Dashboard's not gonna solve all these problens. It's
just gonna be show ng us what data we have.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER.  (Unintelligible.) 1'm
just curious about how often does |ike an officer not
turn on their camera. O like if they don't turn on
their canera, right, and then they thought they did or
whatever, is there like a follow up?

UNI DENTI FI ED SPEAKER:  There is and it

usual Iy results in some sort of disciplinary action.
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You can speak to it better than | coul d.

UNI DENTI FI ED SPEAKER: W take that very
seriously and recomrend discipline if that happens.
It's rare.

UNI DENTI FI ED SPEAKER: It's rare.

UNI DENTI FI ED SPEAKER: There's a DGO on
body-worn canera, when they're supposed to be turned
on and off, and it tells the officers.

UNI DENTI FI ED SPEAKER: So they are |ike
al erted when any officer turns on their body canera.
You guys have like a systemthat alerts you guys?

UNI DENTI FI ED SPEAKER: W -- our -- our
disciplinary systems based on public conplaints of
police msconduct. The police department has their
own i ndependent way to eval uate those.

UNI DENTI FI ED SPEAKER:  (Unintelligible) what
percentage (unintelligible)?

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: Either that or |AD
have an idea?

UNI DENTI FI ED SPEAKER: | don't --

UNI DENTI FI ED SPEAKER: What's the question?

UNI DENTI FI ED SPEAKER: How often do you --
what's the percentage of capturing Iike a body-worn

canera violation. Right? So |like the nunerator woul d

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

24




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

be the nunber that you -- of public conplaints and the
denom nator's like all the violations. Do you have a
sense of how big that pool is?

UNI DENTI FI ED SPEAKER: There is data. W
have data specifically that |ays out how nany of our
sustai ned allegations are body-worn canera rel ated and
then we have the totals of all allegations. So, |
mean, that's just a math equation. | think | hear
you, Brian.

UNI DENTI FI ED SPEAKER: W' re probably of f
topic but --

UNI DENTI FI ED SPEAKER:  Yeah.

(Unintelligible) a statement or are you just asking a
question?

UNI DENTI FI ED SPEAKER:  Un, no, | think that |
just had a question.

UNI DENTI FI ED SPEAKER: Ckay. All right.
Let's go five and six.

UNI DENTI FI ED SPEAKER:  So under the
conm ssion's proposed policy, asking questions about
unrel ated of fenses and probation and parole and
consent searches are prohibited unless there's also
reasonabl e suspicion. |If there's also reasonable
suspicion, there's a detention. |If there's a

detention, there's gonna be an incident report. So
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under those circunstances | don't think it would be an
adm nistrative burden to -- to log just in case in the
I nci dent report.

DPA al so asks that for any data collection
that the departnent -- the conm ssion's gonna do under
this DGO that we consider having the DPA has
I ndependent access to the raw data so that the data
Isn't under the exclusive control of the departnent.

UNI DENTI FI ED SPEAKER:  Al'l right. And number
Si X.

UNI DENTI FI ED SPEAKER:  So commi ssi oner, you
were asking whether the adm nistrative burden. |f
officers are given the opportunity to whether
menorialize it in a document or verbalize it on the
canera, they will surely offer the verbalization just
because it's so much easier

And the other thing | wanted to talk about is
the Stop Data Collection System | think that was not
mentioned. So any stop that escal ates beyond the
scope of the initial reason is documented in a Stop
Data Col | ection Systemwhich is nmanaged by the
California Departnent of Justice.

Wiat they do is at the end of every year they
send us the data. And that data, as far as |'m

concerned, is kept on record forever. So we are -- in

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

26




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

addition to having a business analysis team a group
of civilians who are experts in |ooking at particular
sets of data, they will indicate which ones are

m ssing certain informtion.

And as a menber of the staff inspection unit
we identify those and we specifically send out menos
to the commandi ng officers of those officers who
are to a degree considered in violation. That is,
they didn't enter all the information as required, as
conpel I ed by (unintelligible) rules. And we make sure
that that's addressed.

And again, that information is kept forever.
There is no indicator that they shall be expunged
(unintelligible).

UNI DENTI FI ED SPEAKER:  Are you tal ki ng about
the data, the SFPD case, or the RIPA data that the AG
uses? 'Cause the RIPA data that you tal ked about, the
stop data, is on their website (unintelligible).

UNI DENTI FI ED SPEAKER:  Yes. W have that,
too. They give us that data.

UNI DENTI FI ED SPEAKER:  Ri ght, right.

UNI DENTI FI ED SPEAKER: W keep that data as
wel |.

UNI DENTI FI ED SPEAKER:  Ckay.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)
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UNI DENTI FI ED SPEAKER: No. The clarified
question was asked.

UNI DENTI FI ED SPEAKER: (Ckay. Excellent.

W are gonna go ahead and stop because we ran
out of tine even though | said we wouldn't. W're
gonna go on to the next topic, picking up where we
left off last tine, which is discussing the list of
banned of f enses.

(Unintelligible discussion.)

UNI DENTI FI ED SPEAKER: No. The itemis
di scussion and we're having an hour and a half
di scussion. Sane as last tine.

So does anyone have any comments that we did
not go over last tine that they want to nmake about
banned of fenses that they wish to see that are not
al ready included in the draft proposa
(unintelligible).

Does anyone want to conment on things that
are not already included to be banned that they
bel i eve shoul d be banned. Raise your hand and |'l|
put you in a stack.

UNI DENTI FI ED SPEAKER:  (Unintel ligible)?

UNI DENTI FI ED SPEAKER: We are on -- this is
(unintelligible) a list of banned offenses. Take a

mnute. You don't have to know right away
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(unintelligible).

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

This is a topic that at the comunity Iistening
sessions was a topic that a | ot of nmenbers of the
public want to talk about. GCh, you know, | notice
this in ny experience and so this should be added. So
that's why we wanted to make sure we got the working
group's perspective on this as well.

This list includes sone ideas. Sone cane
from comm ssi on di scussi ons, sonme came from di scussion
at the public listening sessions. But | think the
point here is to ook at this Iist as well as other
(unintelligible) you think should be in the
(unintelligible).

So the last time (unintelligible) ones on the
| ist and di scussed which of those didn't belong on the
list (unintelligible) the inverse, what isn't on the
list and maybe shoul d appear on the |ist.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  No, no. |'m saying
(unintelligible).

UNI DENTI FI ED SPEAKER:  So things that you
woul d I'ike that are not included in the DGO proposa
and you would like to add to the DGO proposal .

(Unintelligible.) If you don't have any discussion on
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this we can nmove on to the next point. But I'll give
you guys a couple mnutes to think about it.

| see one, | see two. I'mgonna wait till |
get four.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: | see three.
(Unintelligible.)

Wio was three?

(Unintelligible discussion.)

UNI DENTI FI ED SPEAKER: Who -- okay, we're
gonna go with three. Wo's one, two?

UNI DENTI FI ED SPEAKER:  Yeah, pl ease.

So I'd like to speak in support of
specifically five of themwhich | feel like driving
with a cracked windshield, riding a bike with faulty
brakes, the others. Sone of these are things that if
soneone has a problemw th their bike they maybe don't
have the noney to fix it. W don't want to penalize
soneone for not having the noney to maintain their
bi ke.

And al so sone of these things are cultural.
So if someone |ikes to drive around with |oud nusic,
that may be perfectly acceptable, you know, in their
culture and it should be acceptable to anyone. So |

woul d say that if someone's driving around with | oud
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musi ¢ that maybe other people don't like, that's not a
reason to -- to stop them

UNI DENTI FI ED SPEAKER: W0 was nunber two?

You wi || be nunber four.

UNI DENTI FI ED SPEAKER:  Ckay.

UNI DENTI FI ED SPEAKER:  Two, (unintelligible).

UNI DENTI FI ED SPEAKER: My question is how do
you even observe the driving wthout working
wi ndshield w pes? (Unintelligible)?

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  Does soneone have a
doubl e hand? Does someone have a doubl e hand?
(Unintelligible.)

UNI DENTI FI ED SPEAKER:  Wien it's raining your
wi ndshiel d w pers are supposed to be on. And so if
it's actively raining and you don't see sonmebody's
wi ndshiel d wi pers on (unintelligible).

UNI DENTI FI ED SPEAKER:  Ckay.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: So what it says is
that the adequate ability for the wi ndshield wipers to
clear the windshield of rain, snow, sleet or ice. So
how you observe it is that when it is raining you're
supposed to have your wi ndshield wpers on. And it's

not clearing the rain off of the windshield or you
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| ook at the windshield w per and you see
(unintelligible) wndshield w per is nonexistent or
it's ripped off, folded up, bent underneath the w per
armor sonething like that.

UNI DENTI FI ED SPEAKER:  You're that close?

UNI DENTI FI ED SPEAKER:  You woul d have to be
sitting next to the car. Yeah, it's -- it's
(unintelligible).

UNI DENTI FI ED SPEAKER  (Unintelligible.) Do
you mnd if | let him(unintelligible) just for a
second real quick?

UNI DENTI FI ED SPEAKER:  Real short on that.

| understand just by reading it, like, well,
pretty mnor. But what happens is we -- you know,
this is a very conpact city. A lot of people get to
work on foot and in traffic. So nowif you're driving
and it's bad weather, sun isn't out, you can mss a
pedestrian because you don't have working -- you know,
you know. So it does become inportant.

It seems mnor. It's not [ike it's something
We run across every day. But | don't think it should
be renoved because it is sonething that is necessary
in order to protect everybody.

So like | said, this is a city of huge, you

know, a big pedes- -- a lot of pedestrians everywhere
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at all hours of the day and night. So when we do have
I ncl enent weather, it's necessary to be used.

Like | said, it doesn't come up very often.
But to say that we're just not -- it just doesn't --
doesn't need to be addressed at all is also what do
you do with pedestrians who can't be seen.

UNI DENTI FI ED SPEAKER:  Tati ana,
(unintelligible).

UNI DENTI FI ED SPEAKER:  Yeah. So | |ust
wanted to add driving like without a front |icense
plate. | feel like if they have a back license plate
t hat shoul d be enough. Like sone cars -- you can go
toacar lot and like you -- it won't -- it won't have
a front license plate on there. So like |'mgetting a
$1,000 ticket now for not having a front |icense
plate. But | have a back one so |ike what does it
really matter.

So I would like that to be added.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Yeah. | nean, a
ticket for windshield w pers that don't work

(unintelligible) don't work.

UNI DENTI FI ED SPEAKER:  Ryan, coul d you speak
up. |"'msorry.
UNI DENTI FI ED SPEAKER  |I'msorry. [|'Il take
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off the mask. | know, | know. (Unintelligible.)

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: Gving a ticket to
sonebody with wi ndshield w pers that doesn't work
doesn't solve the problemif the w ndshield wpers
don't work. Presumably once you give themthe ticket
they' Il just continue on their way unless you tel
themnot to drive or take their |icense away, whatever
the case may be.

UNI DENTI FI ED SPEAKER:  Ri ght.

UNI DENTI FI ED SPEAKER: I n which case they
mght be trying to get to work. There are collateral
consequences associated with doing that, right?

UNI DENTI FI ED SPEAKER: But there are
col lateral consequences to hitting soneone as well.

UNI DENTI FI ED SPEAKER: Agree. So then a
sinpler solution mght just be to help that person get
a pair of working w ndshield w pers.

UNI DENTI FI ED SPEAKER: Wi ch un- -- yeah. |
don't have a problemw th that. But at that
particular monent we're just talking -- |ike say when
we do have, you know, inclement weather. And so |'m
just saying -- and | hear you. | don't have a problem
with that.

UNI DENTI FI ED SPEAKER: That would |ike
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mnimze (unintelligible), right?

UNI DENTI FI ED SPEAKER: Right. But at that
moment, at that noment, at that tinme, they're trying
to get to work and it's inportant. But is it also
I nportant for pedestrian safety?

UNI DENTI FI ED SPEAKER:  Sure.

UNI DENTI FI ED SPEAKER: And if you can't see
someone - -

UNI DENTI FI ED SPEAKER.  (Unintelligible) is
bal ance |i ke the harns associated and the consequences
associated with that interaction 'cause it's not just
about the windshield w pers, it's about the things
that happen after -- after that, right?

And to Susan's point, the notion that |ike
we're just crimnalizing poverty, that's kind of a
tough thing, right? Because if somebody can't afford
to replace their windshield wiper or their, you know,
or the wind screen, that's a huge cost. Adding --

UNI DENTI FI ED SPEAKER:  Absol ut el y.

UNI DENTI FI ED SPEAKER: -- tickets on top of
that and then saying don't drive, you can't get to
work. That -- those costs add up that the person has
to bear and that person -- that person's community is
| npacted by that over something that we could be

trying to practically solve together and
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collectively --

UNI DENTI FI ED SPEAKER:  Ri ght.

UNI DENTI FI ED SPEAKER:  -- Dby just sinply
gi ving out w ndshield w pers.

UNI DENTI FI ED SPEAKER:  Ri ght.

Real quick, just real quick. So -- and |
said before in one of the |ast neetings that there
IS -- there's not gonna be a silver bullet, you know,
fix for all this. [It's gonna be a collective, you
know, response.

And | don't know -- maybe you m ght renenber
years ago we used to offer an ammesty program once a
year where everyone cone with all the traffic
viol ations and problens that needed to be fixed at
Joe Lee Rec Center. They could come with everything
t hey needed and therefore that would be addressed. So
that means -- and it was only offered to, you know,
San Francisco residents. And | don't know why it went
away.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: That -- exactly. So
|"d say there's a bunch of things that need to happen
t hat can happen, easily happen.

Absol utely, you're right. That is not gonna

be -- you know, a citation for brakes not working or a
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cracked wi ndshield is not gonna, you know, solve
anything by just giving a ticket.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: Right. But the thing
about it is there are consequences possible for them
not taking care of it to someone else that has the
right to not have to worry about someone not seeing
them when they're (unintelligible).

So I"msaying is you just can't negate that
‘cause that's not fair --

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  -- you know, so. But
| do of- -- but | also said we al so had sonet hi ng
that -- and | know you renenber as well where we had
an amesty program | don't know where that went.
And it addressed all those mnor problens as far as
mechani cal as wel| as violations they had.

So you nmentioned the cost. And that also
negated all the cost. Soit's a-- like | said, it's
just a part. And | get -- and you have -- you have a
strong argunment |'mnot against. W can and we have
done it and | don't know why it's gone away, so.

UNI DENTI FI ED SPEAKER:  (Unintelligible.) Is
that all right? (Unintelligible.)

UNI DENTI FI ED SPEAKER: So a few things. | do
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agree with the front license plate thing. | don't
know (unintelligible). | used to get a lot of tickets
for that, | know.

UNI DENTI FI ED SPEAKER: | did, too.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  Yeah.

UNI DENTI FI ED SPEAKER: But to the point of --

UNI DENTI FI ED SPEAKER:  (Unintelligible), can
you speak up (unintelligible).

UNI DENTI FI ED SPEAKER: To the point of the
amesty program | would like to see it come back. |
think in the last neet- -- in the |ast neeting
(unintelligible) I don't necessarily think that it's
the officer's job in the nonent to |ike renove
what ever barrier is in place because in the nonent
like if I"mcrossing the street | don't want you to
hit me because your w ndshield w per doesn't work and
like it's raining outside. Like when you hit me |'m
not gonna be like, oh, well. 1'mgonna feel |ike you
shoul d have got your car fixed before you were driving
on the road.

| -- | did say that maybe |ike there could be
a panphlet or sonething offered (unintelligible) or
like this amesty programreturning. | don't think

once a year is enough.
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UNI DENTI FI ED SPEAKER:  Ri ght.

UNI DENTI FI ED SPEAKER:  Maybe this coul d be
| ooked at quarterly or something of that nature.

UNI DENTI FI ED SPEAKER:  Ri ght .

UNI DENTI FI ED SPEAKER: But | al so don't want
it to be like (unintelligible) we got sone things that
| ike we could go back and forth about all day and then
there's |ike some stuff that just doesn't nake sense.
Like | don't think |oud nmusic or not having front
plates or things |ike that are on the |evel of
(unintelligible) unsafe for people (unintelligible).

UNI DENTI FI ED SPEAKER: Okay. | said Ryan was
next. | saw you (unintelligible). 1'mjust gonna
start the stack with you, Ryan. [It's gonna be you.
And so one, two, and then Wes is three.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  Yeah, |'m gonna take
your question. |'magonna (unintelligible). So go
ahead (unintelligible).

UNI DENTI FI ED SPEAKER:  Yeah. | just wanted
to add | think that the reason we're here is not
because of the inpacts to fol ks who m ght, you know,
get into an accident. W're here because of the
| npacts of policing, right? And | think that we have

to be very clear and keep that at the fore.
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Wiat we're trying to dois we're trying to
mnimze the inpacts to the conmunity because of the
policing (unintelligible), right? And if we continue
to frane the conversation as it's just about |ike
public safety, excluding that piece, then we're not
really tal king about the entire conversation.

So just not to (unintelligible) on your point
but (unintelligible) |ike center us on that 'cause |
think that's really inportant.

UNI DENTI FI ED SPEAKER:  Ri ght, right.

UNI DENTI FI ED SPEAKER: That's literally why
we're here.

UNI DENTI FI ED SPEAKER:  Correct.

UNI DENTI FI ED SPEAKER: W0 was two?

UNI DENTI FI ED SPEAKER: Al so, what makes the
wi ndshiel d wi per situation really tough is that
there's a lot of police discretion in that. How?
VWl |, anount of rain, right? Maybe when |'mdriving |
can -- | can take a little bit of rain before | turn
on ny wi ndshield w pers.

So how does a police officer know if ny
wi ndshield wi pers are working or not? Rght? So if
it's light rain and the police officer sees ny car,
they have to make a decision at that point is it

raining hard enough for me to pull themover to be
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able to see if they' re working or not? That's tough.

And then it -- then it falls into the fact
that, you know, being an African American, right, and
| see that. Now I'mforced to turn on ny w ndshield
wi pers when | really don't need to because | don't
want to get pulled over if | don't because |'m bl ack.
Right? 'Cause that's an underlying rule for us,
right? That -- right?

| mean, so that's what makes it difficult.
Wien you take your training out of it, you take your
education out of it and your learning out of it and
your progranmm ng out of it and you look at it froma
basi ¢ standpoint and go, okay, as human bei ngs how are
we | ooking at this thing.

So that's why | think it should be
consi dered, because there's a lot of factors, there's
a lot of independent variables that are not |ooken at.

UNI DENTI FI ED SPEAKER:  Mm hmm

UNI DENTI FI ED SPEAKER: W0 was next
(unintelligible)?

UNI DENTI FI ED SPEAKER:  So in 2017 there's a
Fi nes and Fees Task Force. |t was |ooking at al
sorts of things that happen in San Francisco that
crimnalize poverty. And we actually do have

mechani sns in place through the work of the Financia
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Justice Project, which is housed in the Treasurer's
Ofice, to actually address a |lot of these issues if
there was partnership there. And there's precedent
there. They're already doing this with SFMIA to
address a lot of different violations as they pertain
to Muni.

So there's -- this is not unheard of. There
are ways to go about this. The Cty's actually
al ready doing so. They're also partnering with the
DA's office on something as well with their Connect
program So there's -- there's absolutely the ability
to go about taking corrective measures in a proactive
way Wi th the vouchers and all sorts of things along
those lines that are far nore cost effective than al
sorts of enforcenent that has already been proven and
really onerous to the people receiving the violations
and al so to the people who have to adm nister them
And it's freed up quite a ot of time. And | know
that SFMIA's dealing with their own budget
constraints. So being able to do simlar things and
free up officers' time for these types of things.

Drawi ng on FJP and bringing theminto simlar
conversations down the line could really be a resource
for the commssion and the departnent in a great way.

UNI DENTI FI ED SPEAKER:  You can send us t hat
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i nformation.

UNI DENTI FI ED SPEAKER:  Absol ut el y.

UNI DENTI FI ED SPEAKER. |1'd real |y appreciate
t hat .

UNI DENTI FI ED SPEAKER:  (One.

UNI DENTI FI ED SPEAKER: Al right.

UNI DENTI FI ED SPEAKER: W're starting the
stack again. (Unintelligible.)

UNI DENTI FI ED SPEAKER:  Yeah, | just wanted to
reiterate our position that kind of across the
board --

UNI DENTI FI ED SPEAKER:  (Unintel |igible),
sorry.

UNI DENTI FI ED SPEAKER:  Yeah

UNI DENTI FI ED SPEAKER.  Two and then three.

| apol ogi ze. Go ahead.

UNI DENTI FI ED SPEAKER:  For the entirety of
the vehicle code, traffic code, our position is that
we shoul d not be able to do pretext stops. And that
shoul d apply across the board no matter what violation
like if a stop is done for a pretextual reason. And |
think we talked with Crispin | think about what the
definition would | ook |ike about safety. | just
wanted to put that back out there that, you know, we

bel i eve that we have built-in friction in other ways,
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asking on probation, parole, limting searchs, et
cetera. But, you know, not to limt it to the |ist.
Have it apply universally for the ban on pretextua
stops absent reasonabl e suspicion.

UNI DENTI FI ED SPEAKER: Do you nmind. | know

you're two. (Unintelligible.)

CGo ahead.
UNI DENTI FI ED SPEAKER:  So | just want to
respectfully disagree. | think that this departnent's

posi tion about banning pretext stops is aspirationa
but there's not enough ability to enforce that because
whet her or not a pretext stop occurs it depends on
soneone's state of mnd so there has to be a way to
obj ectively measure the pretext stop i s occurring.

One issue that | think the departnment -- some
great things that the department's doing is putting
guardrails around consent searches, guardrails around
aski ng questions about unrelated crimes and probation
and parole.

The problemthat the DPA continues to have is
that the departnment's position doesn't address
pul ling -- hotspot policing, which is pulling

someone -- a black person over in a hoodie on the

hopes that they're on probation and you can do a
search. There's no -- | haven't seen anything from
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the departnent that really curtails probation and
parol e searches. The body-worn camera can't neasure
that pretext stop.

So | think we're not all the way -- we've
made some really great strides, but that piece is the
piece that | want to work nore with the department on

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

Two, three, four (unintelligible).

UNI DENTI FI ED SPEAKER: Is it ne?

UNI DENTI FI ED SPEAKER: It is you.

UNI DENTI FI ED SPEAKER:  Ch, okay.

| just have a quick anecdote that we do
denonstrate conpassion. And | could assure you that
In the past | do renenber this particular incident
(unintelligible).

| renenmber when | was a patrol officer at
Taraval we responded to a noninjury collision. And
| ucki ly everybody was okay at the scene.

This particular vehicle when I arrived, | saw
my peers and they were busy w ping the wi ndshield, the
passenger w ndow, the rear w ndow.

What happened was the officers who responded
recogni zed the driver as a single momwho was
experiencing poverty. And she had indicated to us

t hat she parked her car underneath a tree. There was
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all this soot and so forth that fell. Wen she
activated her windshield wper, it nade it worse, and
got into a collision.

We are admnistratively mandated to issue a
citation for the primary collision factor, but the
officers at the scene they opted not to and they
decided that that's not the course of action they're
gonna take but that they're gonna take towels they had
in the trunk to wi pe the wi ndshield down for her.

So | don't love to give the inpression that
we are hellbent on sone kind of war against poverty.
That is not what ny peers have denonstrated at the
time.

UNI DENTI FI ED SPEAKER:  Who's three?

UNI DENTI FI ED SPEAKER: | was gonna | et the
chief go so he doesn't lose his train of thought. Go
after him

UNI DENTI FI ED SPEAKER:  Ckay.

UNI DENTI FI ED SPEAKER:  And | lost ny train of
t hought anyway.

| had two -- two points. And Janelle -- just
want to also say to Janelle's conments, we are working
on the probation/parole (unintelligible) and we --
that was initially a part of this policy and we

decided to separate it because we didn't want to sl ow
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down this policy. So that is in the works and we do
realize (unintelligible) --

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: -- we think we can
make this issue better by (unintelligible) so we're on
board with that.

Second thing, | just wanted to flag for
everybody, some of you may have been made aware of
this, (unintelligible) the voucher program There --
the traffic enforcement policy really tal ked about --
they would call it first tier, but primary -- prinary
citations and secondary citations. A lot of what's on

our |ist would be considered secondary citations in

their policy.

But they al so have a voucher program And
it'sac---it'sa--it's apartnership with the
bus- -- business community with shops who participate

In this programwhere if the officers want to address
an issue that rises to a level of public safety that
we don't make somebody in poverty worse. They give
t hat person a voucher and these participating
busi nesses will then fix the car.

There are possibilities out there. | agree
with what was just said. This is acity that has a

huge budget and a very generous business community.

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

47




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

(Unintelligible) I think there are possibilities out

t here because the balance in this (unintelligible)
because (unintelligible) but it does happen. There
are consequences to, you know, (unintelligible) if the
| icense plates aren't on the car and we can't identify
t he car.

So there are things that we have to consider
that are balancers, | think. | just want to put that
out there. But there are solutions out there. |
agree with what --

|"msorry, | forgot your nanme.

(Unintelligible discussion.)

UNI DENTI FI ED SPEAKER: | can't see your face
with your mask on

What Wes said, and | heard himsay that. But
there are solutions out there. So | just ask that we
continue to look at some of what's happening. W
don't have to recreate (unintelligible).

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Just real quick

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  No, no. She can go
first. That's fine, (unintelligible).

UNI DENTI FI ED SPEAKER: It'|1 be real quick.

| get that you guys are saying |ike the
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voucher prograns and |ike there is opportunities,
right. But where | come from from Harbor Road,
right, the projects, like we -- no one is comng into
Harbor to come tell us like, oh, there's voucher
prograns; oh, you have this; you have that.

So you guys have all that going on but the
area or the areas -- the areas that need this
I nformation, why are they not getting the infornmation?
Li ke why do they not know? Like, | nean, ny nom does
not know that about a voucher program and she's
61 years old and she's been living in Hunters Point
all her life and she does not know about this voucher
program

So |ike at one point, you know, how do you
all get that information out to the conmunities that
needs this informtion?

UNI DENTI FI ED SPEAKER:  Chi ef,
(unintelligible).

UNI DENTI FI ED SPEAKER: | just want to be
clear. W currently do not have a voucher programin
the city. There is a programthat was
(unintelligible).

UNI DENTI FI ED SPEAKER:  Just prograns in
general though that -- that helps.

UNI DENTI FI ED SPEAKER:  Yeah, yeah. No.
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There are prograns out there. Like what was nentioned
about MIA has a program That's been at | east
five years. That happened when | first got here.

UNI DENTI FI ED SPEAKER:  Mm hnrm

UNI DENTI FI ED SPEAKER: 1"l just offer this.
This is (unintelligible) because when we're trying to
give information and for whatever reason, you know,
people don't want to (unintelligible) people have
their reasons. [|'mnot dismssing (unintelligible).
But we have (unintelligible) sometimes
(unintelligible) interest to the people who live
there. Sonetines it's crickets. So (unintelligible).

UNI DENTI FI ED SPEAKER.  (Unintel | i gible)
'‘cause we're about to get off topic. I'mgonna end it
with that. And if we want to cone back to this topic
at the end we'll (unintelligible).

UNI DENTI FI ED SPEAKER:  Yeah, | just --

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Thanks.

| just want to reiterate, and | brought this
up a little bit at the last nmeeting, is there is an
uni nt ended consequence to some of the stuff that we're
tal king about. The music was mentioned a couple
times. And people are like, hey, | don't think |oud

music's that big of a deal. And if a car's driving by
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It probably isn't.

But being responsive to the conmunity. |f
you happen to live near a spot where people like to
congregate and then play their nusic and the officers
are precluded fromtaking action, | do think there
needs to be some kind of carve out in the policy that
allows for officers to take action, enforcenent
related, when it's in response to a community
conpl ai nt .

Right nowif that was on the banned |ist and
there is no carve out, I'msure the [awers in the
roomwoul d know there's 415 in the penal code,

di sturbing the peace. And that woul d be the nassive
uni nt ended consequence 'cause you're going from an
infraction level for the vehicle code to now a
crimnal arrest for a msdemeanor offense that could
end up pitting neighbors against neighbors because
somebody woul d have to sign a citizen's arrest to do
that. And | don't think that's a position anybody at
the table would really want to put the police
departnent or their neighbors or community in.

UNI DENTI FI ED SPEAKER:  Ckay. Thank you so
much.

W' re gonna nove on to the next bullet point,

which is reducing (unintelligible). So we talked
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about what you wanted to add and then we al so tal ked
about (unintelligible). Wat about things that are on
there that people say we shoul d take off.

So | did just hear one. Are there others?
Max pul led out two he found particularly interesting
based on reconmendation conments. One being tinted
wi ndows, the other being changing | anes unsafely.

| see one hand here. Take a second, think
about it. [I'magonna keep going. Crispinis twd. [|'m
gonna give you tine till there's four.

UNI DENTI FI ED SPEAKER:  (Unintel ligible)?

UNI DENTI FI ED SPEAKER:  This is fromlast tine
(unintelligible).

UNI DENTI FI ED SPEAKER: If you | ook at the
question sheet and you turn over to the back, we're on
reducing the list of banned offenses. The actual |ist
(unintelligible) the one in the policy on page 2
and 3.

UNI DENTI FI ED SPEAKER.  (Unintel ligible) Max
flagged two (unintelligible) tinted w ndows and
changing | anes unsafely. That's in response to
f eedback from working group nenbers.

| think the other thing | would like to add
note i s we have al so feedback that the |anguage on the

| icense plate right nowis confusing. So that's also

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

52




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

one we at the very least clarified (unintelligible).

UNI DENTI FI ED SPEAKER:  Ricardo, you are
(unintelligible) even though you're sitting not at the
table so (unintelligible). He is a working group
member. W didn't have a seat for him

So you are three.

So I've got one. And who's two?

UNI DENTI FI ED SPEAKER:  Crispin was two.

UNI DENTI FI ED SPEAKER:  Crispin is two
(unintelligible). Three, Ricardo. Even though you're
sitting in the public, you're a menber. And four.

Ckay. So who was one?

UNI DENTI FI ED SPEAKER: | was.

UNI DENTI FI ED SPEAKER: Pl ease go ahead.

UNI DENTI FI ED SPEAKER:  Just briefly based on
feedback fromthe |istening sessions. DPA thinks
changi ng | anes unsafely should be removed fromthe
list but tinted windows should stay on.

UNI DENTI FI ED SPEAKER:  Who is two?

UNI DENTI FI ED SPEAKER:  Two.

UNI DENTI FI ED SPEAKER:  Crispin was two?
(Unintelligible.) Go ahead.

UNI DENTI FI ED SPEAKER:  So | ooking at the |ist
that's in the draft policy, |I've mentioned before
obj ects hanging fromthe w ndshield. | understand
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that we're talking about fluffy dice, we're talking
about prayer beads or other beads hanging fromthe
rearview mrror.

But the problemis is with that code section.
That code section also refers to affixing things to
the w ndshield such as a cellphone. |f you put your
cel | phone on the windshield in front of your face,
then that obstructs your clear visibility out that
wi ndshi el d and you're | ooking at images on the
cel I phone rather than what's outside of the car.

So if you prevent us fromenforcing that code
section, would also prevent us fromenforcing things
that are clear danger to pedestrian safety and bicycle
safety because the driver cannot see out the
wi ndshi el d.

There's littering. | don't know why anybody
woul d throw anything out of a car. That's
I rresponsible. Just trash in the trash can. Put it
In there yourself.

UNI DENTI FI ED SPEAKER: Do you believe
(unintelligible)?

UNI DENTI FI ED SPEAKER: | actually believe it
shoul d be renmoved (unintelligible).

UNI DENTI FI ED SPEAKER:  So you bel i eve
(unintelligible).

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

54




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

UNI DENTI FI ED SPEAKER:  Yes. 'Cause that's
just irresponsible.

| had tal ked about riding a bicycle on the
si dewal k, how that's unsafe. Sanme with the
nonnot ori zed scooter on the sidewal k.

Sone of these code sections that are already
in here were changed recently with AB 2147 (sic), such
as jaywal king and --

UNI DENTI FI ED SPEAKER: Can you take a second
and rem nd everybody here who m ght not know the codes
what that means?

UNI DENTI FI ED SPEAKER.  So there was a recent
bill that was passed. It was -- it was witten by our
assenmbly person Phil Ting and recently signed by the
governor that reduces a | ot of pedestrian |aws.

O ficers can no |onger stop pedestrians
unl ess there's a clear safety violation for 21955, the
j aywal ki ng, crossing md bl ock; 21954, crossing on an
uprai sed hand or against a red signal. That if
there's no cars in the street, then that's not a
violation. It doesn't affect public safety. If there
Is a car that's so close as to constitute an inmediate
hazard and a pedestrian wal ks out in front of him
then the officer may stop the pedestrian and cite

them But if the road is enpty and the pedestrian
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crosses on a red signal, the police officer can't stop
t hem

So that is the new AB 21457 that was | ust
signed into | aw

UNI DENTI FI ED SPEAKER: And that's
(unintelligible).

UNI DENTI FI ED SPEAKER:  Ti ng.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: |' m not sure
(unintelligible) the votes that were taken but --

UNI DENTI FI ED SPEAKER: But it's passed.

UNI DENTI FI ED SPEAKER:  -- it did -- it did go
t hrough the senate and was signed (unintelligible).

UNI DENTI FI ED SPEAKER:  So it's | aw.

UNI DENTI FI ED SPEAKER:  So it's |aw.

UNI DENTI FI ED SPEAKER:  Yeah,
(unintelligible).

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Who was three? h.

UNI DENTI FI ED SPEAKER: Can | just add one
thing to --

UNI DENTI FI ED SPEAKER: Are you gonna doubl e
rai se your hand? Special, Max?

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Who was t hree?
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UNI DENTI FI ED SPEAKER: | think that was ne.

UNI DENTI FI ED SPEAKER:  Wul d you mind if Max
(unintelligible)?

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Just getting back on
what Crispin said about changes at the state |evel,
woul d al so just note that the conmttee
(unintelligible) California penal code which adopts --
makes an annual report where they nmake recomendations
to the legislature about changes to our crimnal |aws
has just voted |last week to make two changes that we
are just -- you know, that we're tal king about now in
this draft.

So one is they recommended prohibiting
officers frommaking stops for certain |owleve
of fenses, including tinted windows, including |icense
plate issues. And | think there's about five or six
on their list.

And then they also recommended prohibiting
officers for making or initiating a consent search in
the course of a traffic stop unless they have
reasonabl e suspicion of a nontraffic crine. Al so
(unintelligible) I wanted to throw that out there as
wel |.

UNI DENTI FI ED SPEAKER:  Susan.
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UNI DENTI FI ED SPEAKER:  Yes.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: So the issue of tinted
wi ndows. Tinted windows are not actually illega
unl ess they obstruct the view of the driver. And how
the officer's gonna be able to tell if it's
obstructing the driver. You can't -- you can't know
that. So | think you need to assunme that unless the
driver's driving erratically, they can see fine.

And then the issue with cellphones. They're
used as navigation devices all the tine. And | think
there are rul es against holding a cellphone. But
hands-free use of a cellphone | believe is not against
the law. So unless that cellphone is plastered right
up inside the person's face. People [ook at their
cel I phones all the time when they're navigating.

UNI DENTI FI ED SPEAKER: Who was four?

UNI DENTI FI ED SPEAKER: | was four

|"'m Ricardo (unintelligible). | think one of
the things that need to be clear is that the issue
here is fairness of how things are enforced. W could
be here until mdnight discussing each individual |aw.
But the issue is are we enfor- -- do we have enough
resources to enfor- -- enforce these laws fairly.

VW thought that noving violations shoul d
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probably not be listed specifically. There are
hundreds of noving vi- -- vi- -- violations and each
(unintelligible) manner. Changing | anes, making
U-turns, stop signs, speeding; those could all be
enforced in an unfair manner. | think the focus there
shoul d be on ensuring that there's fairness in

enf or cenent.

And al so we want to make sure that the police
departnent can enforce parking violations even if the
vehicle's attended. | think there was a discussion
about that at the last neeting. | think it's
I nportant to have that option particularly when DN is
| ow on staffing resources and al so when there are
service requests.

And | think -- | think there's also
prohi bition on vehicle habitation enforcenent. |
think that should be coordinated wth other
departnents. But | think the police department plays
an inportant role in helping other departnents enforce
| aws when they need to be enforced for vehicle
habitation as well.

So | think, again, with some of these things
that we're talking about the issue is how do we ensure
that the laws are enforced in a fair and equal nmanner

across the city and not necessarily the nmerits of each
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| aw because obviously we could (unintelligible). But
we have to acknow edge that we don't have the
resources right nowto be enforcing those | aws and
right now we're actually not enforcing a | ot of nmoving
viol ations that we shoul d be enforcing, so.

W shoul d keep that in mnd. Resources are
| ow. The attention that we have to give should
probably be given to serious traffic safety
infractions and we're not really enforcing cracked
wi ndshi el ds and wi pers and rolling through stop signs
and jaywal king. W're not enforcing those | aws now.
| don't think -- should keep that in mnd as well.

UNI DENTI FI ED SPEAKER: |s there anyone who

wants to add to the stack?

One, two.
UNI DENTI FI ED SPEAKER:  Anot her que- --
anot her question that | have is -- it's a clarifying

question. |Is there a distracted driving general code
that officers can use to stop or does it need to be
conbi ned with another dangerous behavior?

UNI DENTI FI ED SPEAKER:  Say again, sir.

UNI DENTI FI ED SPEAKER:  Yes.

UNI DENTI FI ED SPEAKER:  (Unintel i gible)
doubl e hand (unintelligible).

Go ahead.

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

60




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

|"ma stickler.

UNI DENTI FI ED SPEAKER:  You are. | like it.

No. In California there is no distracted
driving law. So there are specific violations that
are considered distracted driving offenses such as
tal king on your cellphone or using your cellphone to
text, not answer it. But we don't have a flanking
distracted driving | aw.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER: It -- it depends on
where. There's a specific way that you can nmount your
cel | phone on your windshield. It's a five-by-five
square in the lower |eft-hand corner of the
wi ndshield. O in the center console where it does
not protrude into the windshield. O a seven-by-seven
square in the right-hand corner of the w ndshield.

You cannot mount it right in front of your
face, which I've seen a number of people do.

UNI DENTI FI ED SPEAKER: Ckay. Who wants to be
added to the stack? No, no, no. No, no. Wo was the
| ast (unintelligible)?

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: |t was you.

UNI DENTI FI ED SPEAKER:  So | wanted to revisit

the tinted w ndows.
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And you can correct me, sir, since you're the
traffic specialist.

As far as | recall, | thought that front
passenger and driver's side w ndows, there has to be a
70 percent visible light transm ssion.

UNI DENTI FI ED SPEAKER:  78.

UNI DENTI FI ED SPEAKER:  78. So | believe it
IS enunmerated objectively per the vehicle code. And
officers are to use a specific device that's
calibrated. | don't know how frequently but it is
calibrated, fromwhat | was told. And they have to
use that device to indicate what the visible |ight
transmssion is before they can issue a particular
citation for that infraction.

78 percent it is?

UNI DENTI FI ED SPEAKER: | had two doubl e hands
so I'mjust gonna re-start the stack, one and two.

And ny alarmis about to go off so we're gonna wap it
up soon.

UNI DENTI FI ED SPEAKER: So two points. One is
they have to test it before they issue it but after
they initiate the stop, right? Test the opacity of
t he w ndow.

UNI DENTI FI ED SPEAKER:  To issue a citation,

yes.
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UNI DENTI FI ED SPEAKER:  And literally this is
only on second -- secondary installations, not
manuf acturer-installed tinted w ndows
(unintelligible)?

UNI DENTI FI ED SPEAKER: | think -- | don't
think that's relevant whether it cones quote, unquote,
"stock" or --

UNI DENTI FI ED SPEAKER: | f there's
(unintelligible) --

UNI DENTI FI ED SPEAKER:  Well, | think it does
because the inplication |'mmaking is that it only
applies to people who can't afford new cars that cone
with factory-installed 77 percent tinted wi ndows. And
so this is essentially, as was said earlier, attacks
on the poor.

UNI DENTI FI ED SPEAKER:  Susan.

UNI DENTI FI ED SPEAKER:  And is this like a
| aser where you're neasuring the tint of a car as it
drives by? So you can't even do that on a stop.

UNI DENTI FI ED SPEAKER:  Ch, | believe what
you're tal king about is the initial traffic stop. So
frommy experience and fromwhat ny peers have told ne
Is usually it's because they cannot see the driver
It's so heavily tinted.

UNI DENTI FI ED SPEAKER: That's -- that's not a
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crime.

UNI DENTI FI ED SPEAKER: Yes. But it is a
crime if there's not visible light transm ssion.
78 percent, apparently.

UNI DENTI FI ED SPEAKER: | think the question
coul d be best answered by a traffic specialist.

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  Tati ana.

UNI DENTI FI ED SPEAKER:  Umm - -

UNI DENTI FI ED SPEAKER: It's a suspected
(unintelligible).

UNI DENTI FI ED SPEAKER:  (Unintelligible) with
the tinted windows. So for you, what percent do you
all think is too dark? Five percent tint? So |ike |
t hi nk you guys shoul d know that, you know, by --

Go ahead.

UNI DENTI FI ED SPEAKER: If -- if | may. Just
to address that answer.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  \Wél|, not yet but
(unintelligible) roll over (unintelligible).

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: (Ckay. Just rea
qui ck.

There is a percentage, is what you're asking.

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

64




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

And each state has different allowances. And so an
officer (unintelligible) officer should know. And for
Californiait's very, very, very light. Al npbst anyone
who has any kind of tint is in violation of California
vehicl e code for tinting.

Now, if you go into Arizona or Texas, then it
can be just alnost |ike pitch black, you know And so
| -- | get it, so -- what you're saying. And with the
tints maybe |'ve just kind of |earned to kind of
accept it 'cause it's been so nuch.

And actual ly kind of tilting back into as
what you were saying. A lot of banned -- just like I
was just gonna nention that a lot of this, what
we're -- the biggest issue we're talking about is
officers' discretion. That's the biggest worry, the
bi ggest issue of this -- of all these meetings is our
di scretion.

So to bring it back home, at |east about the
tint, alnost anything that's past -- if you were to
turn around and | ook at that w ndow outside there,
right there, that in California is just about too dark
per vehicle code. So -- with California vehicle code.
Now, it seens clear enough to see but is in violation.
If you -- we have a neasuring, it's alittle box, a

| aser box. And so, obviously, does everyone have it
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with then? No. And if you don't, | have to concur
with you, you shouldn't be cited for that if we don't
have the ability to test for it. So | guess --

UNI DENTI FI ED SPEAKER:  Tatiana, you said you
wanted to roll over

UNI DENTI FI ED SPEAKER:  Yes, 'cause, umm-- SO
a lot of people in Hunters Point -- tinted windows is
not to hide they selves frompolice. Sonetines, |
mean, | know you guys know, | nean, sonetimes you have
got sone beef with a different nei ghborhood or
sonething |ike that and you don't want people know ng
what kind of car you're driving because
(unintelligible). | mean --

UNI DENTI FI ED SPEAKER: | under stand.

UNI DENTI FI ED SPEAKER:  So |i ke where do you
all drawthe line on that. Like a |ot of young people
are losing their lives just because they can't ride
around with tinted windows but they need to ride
around with tinted windows to shield their selves.

So | just -- yeah. You don't have to answer
the question. Just think onit. Put that on top of
your brain.

UNI DENTI FI ED SPEAKER: (Ckay, go ahead
(unintelligible).

UNI DENTI FI ED SPEAKER: | do question that,
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what's the safety concern there wth the tinted
wi ndows. | haven't actually heard an officer |ike say
| don't have the tool to neasure the w ndows so
therefore | can't. But that was al so one instance.
And | think like (unintelligible) kind of gets lost in
t he discussion (unintelligible) do the people in
community trust |aw enforcenent to enforce |aws that
(unintelligible). | think that's what it is, right?

If you drive past nme and | got five percent
tint, you stop ne, give ne a ticket. And you keep
driving down the sane street and then there's another
car and for whatever reason (unintelligible) you don't
know because if their window s that dark you m ght not
be able to tell if they're black or white, whatever

But like if we're in Hunters Point and you
stop me and you give ne a ticket, then drive down the
street, now |'mdowntown. And like | see some city
police officer, | see sone tinted window and | don't
see a ticket, now!| feel (unintelligible). And I
think that's the part that cones up

| do agree that there's a safety concern in
some communities (unintelligible) first of all
everybody el se got tinted wi ndows. Now everybody know
the car I'mdriving and | don't know who's in what car

(unintelligible) so it become a concern there |ike as
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| ike comunity safety.

But |1've never really understood the law |
know it. | know windows in California supposed to be
tinted to a certain level (unintelligible) but |I don't
understand the safety concern so | don't understand
why it needs to be enforced. (Unintelligible) I
haven't seen it enforced at |ike a high Ievel but I
haven't |ooked at the numbers either, so.

UNI DENTI FI ED SPEAKER:  Al'l right. |'m gonna
wap this up -- thank you -- on this point. W're
gonna just do one nore so that we have sone time for
public comment. So | want to try and not run late
like | did last tine.

So the last one. We're on the page together.
Questions (unintelligible) reducing the list of
(unintelligible).

Public safety exception. Section 4C3 of the
proposed policy, and if you need a copy
(unintelligible), is the exception to the general ban
on stops for certain | ow|evel offenses.
(Unintelligible) iminent risk of harmto the victim
of a serious crime. How, if at all, should this
provi sion be amended. Should there be an exception
for when these -- for when police are provided

reliable information by a confidential infornmant.
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(Unintelligible.) | want to give everyone a
second to find the section we're tal king about.
Section 4C3.

UNI DENTI FI ED SPEAKER: That's on page 4.

UNI DENTI FI ED SPEAKER:  (Unintelligible.) So
A4C says -- I'msorry. Exceptions: A nenber nay stop
or detain a person or an operator of a nmotor vehicle
or issue a citation for an offense, (unintelligible)
so it's gonna be (unintelligible) items, if a person
or notor vehicle matches the description as the
suspect or a suspect vehicle in a nurder, attenpted
mur der, mansl aughter, armed robbery, ki dnapping,
forcible sex offense, a felony conmtted against a
child, or any other felony where the risk of death or
life-threatening injuries is inmnent if the suspect
I's not immediately apprehended.

That was a lot of information so |'m gonna
give Max a chance to sunmarize, if he really wants, to
know what this section of the policy is really saying.
Think there's a way to say it in layman's terns. And
then I'mgonna ask for a stack (unintelligible).

But can you do that, (unintelligible).

UNI DENTI FI ED SPEAKER:  Sure. | nean, | think
fromthe beginning we always knew that there woul d

have to be public safety exceptions, that officers
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coul d nake a stop for sone of the banned -- for the
of fenses on the banned list. And this was one | think
was really in collaboration with the departnment com ng
up with this particular |anguage.

But basically what this paragraph says in
| ayman's terns is if there is reliable infornmation
that there is a serious crime afoot and sonebody's
life or -- is at risk or they're at risk of serious
bodily injury, basically those two things, then you
can go ahead and stop a car for, you know, broken
taillight (unintelligible) if that's what you need --
I f that's what you need to do to nake a stop.

So this would be a situation where you have
some information but you don't have reasonabl e
suspicion, right. Wich is what the Constitution
requires to nake a stop. So you have sone articul ate
facts but not enough to make a stop. And that is --
you can make the stop for one of the banned of fenses
because you feel |ike soneone's life is at serious
risk.

And so the question is, is that too broad?
Is that too narrow? |In terms of nmaking sure that we
hit the right bal ance between public safety and
(unintelligible).

And one -- and at the end of the question

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600

70




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

there's a question about information froma
confidential informant. This is -- this was actually
raised by -- by an officer in one of our town hal
meetings (unintelligible) where the officer gets, you
know, sonme information that there's (unintelligible)
that there is a big drug deal going down froma -- and
they got that information froman informant. Should
they be able to make a stop for a banned of fense
because even though they could get a warrant they
don't want to give up the identity of the confidentia
I nformant which mght be revealed later in the
crimnal process that they rely -- they get a warrant
froma judge.

So that was the scenario that that officer
| aid out (unintelligible) expand this to accomvdate
that type of situation

UNI DENTI FI ED SPEAKER: |s there a
(unintelligible).

UNI DENTI FI ED SPEAKER: Sure. So the
confidential informant is kind of a separate piece
(unintelligible).

Here's an exanple. Let's say there's -- we
know that a child was ki dnapped in a red Camaro in the
Marina at 11:00 a.m on Mnday. If you see a red

Canaro in the Marina 30 mnutes |ater, you got
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reasonabl e suspi ci on

Wiat if you see a red Canaro that matches the
description on the other side of town four days later.
Probably you m ght not have reasonabl e suspicion under

the Constitution anynmore. There's a |ot of red

Camaros in San Francisco. Doesn't nean -- if that's
the only thing that we go off of, | can't nake the
st op.

So that's maybe one scenario where you could
say, okay, I'mgonna pull this red Camaro over 'cause
their license plate is ajar, covered up, because we
know that a red Camaro abducted a child four days ago.

So that's -- that's one exanple how this
exception could apply.

UNI DENTI FI ED SPEAKER: Al right. Now we got
to open it up to staff. Who has any interest in
answering Max's questions?

One, two, three, four. Done.

Al right, one, go ahead.

UNI DENTI FI ED SPEAKER: kay. Just for --
just for officers to kind of narrowing it down.
think we should just go fromnurder and mansl aughter.
Those are both hom cides. Mirder's kind of decided in
court. So for officers, we don't really go: There's

a murder vehicle; it's a homcide vehicle. Sonetines
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we're investigating, they end up being justified. For
us to close that we'd have to go nake an arrest anyway
unl ess the investigation later on we were able to sus

that out. But it was justifiable when we present to

t he DA

And then there's just sone that aren't on
here. Like armed robbery's on here. And when you put
murder versus attenpted nurder, but then we don't say
attenpted armed robbery, attenpted ki dnapping. Sone
officers | think can msinterpret that, say, well,
this wasn't a conpleted robbery, a conpleted arned
robbery. They tried to, they weren't successful, so
now | probably can't stop this vehicle. So just say
vehicle -- or vehicles or suspect descriptions
i nvolved in these type of crines.

And only because it got a |ot of nedia
attention and probably everyone knows about it, but
that elderly woman in the North Beach who was kind of
descended upon by a bunch of youth offenders and hurt
pretty severely. That wouldn't constitute a case that
we could stop a car that nmatched a description on
because that was a robbery but it wasn't an arned
robbery. She was just -- received sone pretty
significant injuries that don't rise to the |level of

attenpted homcide, as far as | know. So a violent
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crime like robbery | think should be included.

And then just so we're representative of the
whol e community, statistically studies have shown nost
people are not victinms of really crime at all. Like
not just in the city but anywhere.

But what's really affecting the whole city,
probably everyone, definitely people in this room
mysel f included, since before | got in the police
department and after, is auto burglaries. That's a
felony. It's kind of a scourge in the entire city.
And that's not included in here either. And those are
cases where we're getting repeated cars that match
descriptions but we wouldn't be able to take any
enforcement action agai nst themunless they just
commtted it.

And what we're seeing really consistently is
I f you're stopping themin any close proximty to when
they've coomtted the offense, they're taking off.

And because it's a nonviolent felony, we can't pursue.
But that really hanstrings our -- our follow up
investigative efforts if we can't stop a car that

| ooks like it's been doing that for days. It's not
doing it right now But we can at |east develop sone
I nvestigative |eads for investigations

(unintelligible).
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UNI DENTI FI ED SPEAKER.  Who was nunber two?
(Unintelligible.)

UNI DENTI FI ED SPEAKER: Go ahead. Yeah

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Yeah, just quickly.

Just a counterpoint to the gentleman to ny
|eft. There's a catch-all provision. Any -- or any
other felony where the risk of death or
life-threatening injuries (unintelligible). That
woul d catch nmost -- nost things that he's referring
to.

But with regard to auto burglaries, guys, we
still have reasonable suspicion. It's a very |ow
standard. So | would just -- | still -- if you think
soneone is a suspect for auto burgs just -- and you
have reasonabl e suspicion, pull themover. | nean,
anything less than that.

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  Pi ggybacki ng on what
you said, that is not true. Well, in 2017 it wasn't.
So before the | aw was changed to where you coul dn't
have the deal ership plates on your car | had -- | just
bought a Honda coupe in '20 -- so | just had graduated
hi gh school and | had a silver Honda coupe. And |

guess that was the car that people would go commt
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auto burglaries in or whatever the case may be.

| was driving down Third Street and | was
pul l ed over. And the officer literally called backup
and everything. | was thrown out of the car even
t hough they seen that | was a fenale and everything
like that. And continued to let ne know that ny car
was used for burglaries and things like that. And |
just bought the car two days ago, literally.

So what you said |ike the officers
wouldn't -- | guess if you -- if you guys had
suspi ci on of somebody conmtting auto burglaries that
you guys just wouldn't do anything, or | forgot what
It was you exactly said, but, no, that's not true.

UNI DENTI FI ED SPEAKER:  No. |'msaying this
policy wouldn't allow that stop anynore.

UNI DENTI FI ED SPEAKER:  (h.

UNI DENTI FI ED SPEAKER:  Yeah. That's what |
was pointing out. |Is that under this policy the
officers wouldn't be able to follow up.

|f they pulled you out of the car
(unintelligible).

UNI DENTI FI ED SPEAKER:  Yeah, that was

forcibly pulled out of the car.

UNI DENTI FI ED SPEAKER:  |'mjust tal ki ng about

i f it happens during the day, it happens recently,
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usual Iy those off- -- those cars take off and we can't
pursue them But days later if an officer goes: That
| ooks just like the car that we sawin the crinme
alert, you know, people -- if they're not actively
engaged in auto burglaries, that's usually when
they' |l stop and we'll be able to identify who was in
the car for the investigators at a later tine.

UNI DENTI FI ED SPEAKER:  And then what you
said, you said if you feel like you have suspicion
t hat sonebody's conmtting an auto burglary. What
wi || make you suspicious of somebody conmtting auto
burgl ary?

Li ke what if somebody is just walking with a
hoodi e on and just so happened to [ ook in the w ndow
real quick 'cause they trying to see how they | ooking
or sonething. You mght take that as, oh, they're
trying to break into this car. And then now you're
getting out the car and you're stopping them and
et cetera. And it's a black, African Anerican nale.

So i ke how do you go about that? Like what
woul d be suspi ci ous?

UNI DENTI FI ED SPEAKER:  Reasonabl e
suspicion --

May | respond?

UNI DENTI FI ED SPEAKER:  (Unintelligible.) So
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do you mind if she responds to that directly?

UNI DENTI FI ED SPEAKER:  Absol utely, go ahead.

UNI DENTI FI ED SPEAKER:  So reasonabl e --
reasonabl e suspicion is the constitutional standard
that an officer can pull someone over if they have
reasonabl e suspicion that they conmtted a crime. The
ci rcunstance you're describing woul dn't be reasonabl e
suspi cion

UNI DENTI FI ED SPEAKER: So what circumnst ance
woul d be reasonabl e suspicion if sonebody's riding
down Third and Palou, right, in a tinted vehicle and
you automatically just get behind the car, go, yeah,
he's been conmtting auto burglary and stuff |ike
that. Like what would be the suspicion? Like what
ci rcumst ance?

UNI DENTI FI ED SPEAKER:  We're (unintelligible)
police departnent to develop intelligence. Like say
you have an informant. W'Ill tell you, okay, that
person (unintelligible) or other evidence.

The circunstance you're describing, there
woul dn't be a suspicion (unintelligible).

UNI DENTI FI ED SPEAKER: Ckay. Of the
informant. That informant that you guys arrested on
they own crimes and then they just want to throw

sonmebody. Like I"'mjust trying to figure this -- this
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out. Like --

UNI DENTI FI ED SPEAKER:  You can ask -- ask the
officers what reasonable suspicion (unintelligible).

UNI DENTI FI ED SPEAKER: Ckay. Who wants to
answer that?

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: |' m gonna nake an
attenpt. | hope it's a good one.

(Unintelligible discussion.)

UNI DENTI FI ED SPEAKER:  You were -- you were
in the stack?

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER:  You were in the stack?
Both of you were in the stack?

UNI DENTI FI ED SPEAKER:  (Unintelligible.)

UNI DENTI FI ED SPEAKER: kay. You're in the
stack, you're in the stack. No one else though,
right? (Unintelligible.)

UNI DENTI FI ED SPEAKER: Ckay. | won't be able
to explain exac- -- everywhere |'d like to be but a
| ot of what you said. Gonna actually bring it back to
where -- what you started as well to bring it up. A
| ot of what has us here is so we're officer discretion
and officer trust. That's what's really got us here

at this table and discussion of all these particul ar
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traffic enforcenment issues, issues that you're
bringi ng up, obviously.

A lot of discretion has to be put together
with everything, the totality of what the issue is,
what the call was. Say if soneone -- you know, as |
spent over 20 years on the street in Hunters Point.
And --

UNI DENTI FI ED SPEAKER.  (Unintel ligible.)

UNI DENTI FI ED SPEAKER:  And |'ve got famly
fromthere so I'mnot detached and | understand. Like
you said, that's -- that's a part of it.

So soneone m ght have sonething to say to ne
regarding that red Camaro that now is across town and
It's a couple days later. But maybe sonebody that
knows ne, that feels |ike they can trust the officer
that's actually been on the street for a while, can
say, hey, | don't really want to be invol ved because
they' re sonmeone | know. Could be their famly. Yeah,
they actually still have this. 'Cause this has
happened. No, this is unfortunately not new or
not hing that has happened. Yeah, they still have that
girl, yeah, that they kidnapped three days ago.
They're still riding around. They're trying to do
t hese things.

So, but they're actually trying to say
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sonething about a fam |y menber. So that's where
you' d want to keep an informant kind of. 'Cause now
once their name comes out, they're blacklisted, you
know. | nean, you know, they're -- they're left out
of their famly, right, imediately. That is going to
happen. And naybe they live with that famly as well.

So these are all these issues that cone up.
| don't think and |I'm hoping that no one here has a
problemw th us having some clear. Like | wsh every
answer we had was a clear line of, yes, this person,
you know, we have a picture of this person, they
robbed this person at gunpoint, they pistol-whipped
him(unintelligible). W're always having to put
pi eces toget her.

A | ot of what unfortunately you' ve dealt with
s howthat is being distributed, howthe officer is
bei ng approached and how they're talking to -- talking
to you, howthey're treating you, how they're handling
you.

| won't sit here and | can't lie to you, |
can't do it, and say that there aren't those who may
not do that as well as they should. And we are
constantly within the department working on that as
well. That is not -- you know, no one can sit here

and tell you that. 1'd be lying to you. So | won't
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do that.

But to wap it up, like |l said. Soit's a
culmnation of things. It cannot be -- it's
unfortunate. | wshit was. It's like | wish it was
just a quick A, Band C It's gonna be timng, what
was happening, what call we mght have received at
| east that |leads to the stop for any of these issues
that we're tal king about.

UNI DENTI FI ED SPEAKER: Al l right.
(Unintelligible.)

(Unintelligible discussion.)

UNI DENTI FI ED SPEAKER:  So reason- --
reasonabl e suspicion (unintelligible). Specific
articul able facts that a reasonable officer
(unintelligible) a person to a crime that has occurred
or is about to occur.

And what -- that's kind of the condensed.

But what Janelle is saying is officers when they --
when they detain somebody because they believe they're
connected to a crime, they have to have specific
articulable facts. The standard is a reasonable
officer, you know. If | say just because you have
brown eyes you commtted a crime, that's not
reasonable. The tine, place, totality of

circunstances, all that stuff is added in and that's
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how it's neasured.

So what Janelle was saying. \Wich | agree
with (unintelligible). Wen officers do that, they
have to be able to articulate that because that's the
standard. If they put handcuffs on you, take you to
jail, that's the standard that the court's gonna | ook
at to determne whether that initial detention is
| awful or not. And what stems fromthat is -- is if
it's not lawful, everything else (unintelligible).

So that's what makes this a little
conplicated. Pretext stops gives the officer the
ability to make a |awful stop. And what we're talking
about is if officers make a stop based on a traffic
infraction and then take that investigation to another
| evel without those specific articulable facts.

That's what a pretext stop is.

So that's what this -- this discussion is
about. So | hope that hel ped.

And | got to step out, make some calls. [|'m
sorry.

UNI DENTI FI ED SPEAKER: That's a better
explanation (unintelligible).

UNI DENTI FI ED SPEAKER: |' m sorry,
(unintelligible) talking forever.

Ryan, do you -- go ahead.
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UNI DENTI FI ED SPEAKER:  Sure. |'Il be super
brief. Have a couple of points.

| don't think we're talking about taking away
all tools for officers to solve problens, right.

W're taking away -- we're tal king about taking away
tools that lead to fishing expeditions as the one that
you experienced, as ones that |'ve read in police
reports dozens of times, as the exanple you
articulated as well. Those are fishing expeditions.
That's -- | think the point of what we're trying to do
I s renove that because that causes problens.

And the collateral consequence of sitting in
a car while someone's trying to figure out if you're
connected to a crime, right, if the car is connected
toacrime. That's -- that's (unintelligible)
chal | engi ng.

So just a couple things. You know, | think
that |ike Janelle said, reasonable suspicion is always
avai l able, right. It's not taking that away. |It's
still the primary tool that officers use to detect
crinmes, right?

Second point. | think that, you know, we
have to think very clearly about what this policy
says. It says a person or notor -- notor vehicle

mat ches the description. There's not really a good
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definition or -- of what that means. \What does it
mean to match description? Is it just another silver
Honda? Right? Like we should be very clear about how
we're categorizing that. Define that and provide nore
specificity. Because the whole point is to try to
renove sone of that discretion and elimnate people
frombeing swept inin |ike your experience, right,

and ot her experience that we -- that we've seen and

Wi t nessed.

So | think, to ne, | think that there's a
little bit more work to do in terns of defining what
constitutes matching and what's the vetting process
for confidential informants. Because when fol ks cone
to our office and they're our clients, right, like we
want to confront all the witnesses as a part of the
case. Like you get a call that, oh, here's howthis
crime happened. You know, is this an attenpt to
circunvent the Sixth Amendnent, right, to confront
folks? It's an open question.

| just want to be very clear that, you know
there's a |ot of good | anguage here, but the details
of matching and talking to informants and those
concepts, there could be a lot of issues.
(Unintelligible.)

UNI DENTI FI ED SPEAKER:  Thank you
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(Unintelligible), go ahead.

And no nore doubl e hands, no nore
(unintelligible).

UNI DENTI FI ED SPEAKER: | think | just had a
question of like the informant piece because to ny
know edge -- correct me if |'mwong,
(unintelligible) -- once you are given sone sort of
information (unintelligible) you have to on your own
verify that information to some extent --

(End of transcription.)
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