
CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO
CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22) 

Refer to Civil Service Commission Procedure for Staff - Submission of 
Written Reports for Instructions on Completing and Processing this Form 

1. Civil Service Commission Register Numbers:

2. For Civil Service Commission Meeting of:  November 7, 2022

3. Check One: Ratification Agenda ☐

Consent Agenda ☐

Regular Agenda ☐

Human Resources Director’s Report ☒ 

4. Subject: Overview of the Government Operations Recovery Initiatives

5. Recommendation: Open for Discussion

6. Report prepared by:  Kate Howard Telephone number: 415.557.4944

7. Notifications: (Attach a list of the person(s) to be notified in the format described in 
IV. Commission Report Format-A).

8. Reviewed and approved for Civil Service Commission Agenda:

Human Resources Director:  

Date: 10.27.2022 

9. Submit the original time-stamped copy of this form and person(s) to be notified
(see Item 7 above) along with the required copies of the report to:

Executive Officer 
Civil Service Commission 
25 Van Ness Avenue, Suite 720 
San Francisco, CA 94102 

10. Receipt-stamp this form in the ΑCSC RECEIPT STAMP
box to the right using the time-stamp in the CSC Office.

Attachment 

CSC-22 (11/97) 

CSC RECEIPT STAMP 

on behalf of Carol Isen



NOTIFICATIONS 

Carol Isen, Human Resources Director 
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
Carol.Isen@sfgov.org 

Kate Howard 
Managing Deputy Director 
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
Kate.Howard@sfgov.org 

Anna Biasbas 
Deputy Director, Employment Services 
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
Anna.Biasbas@sfgov.org 

Mawuli Tugbenyoh 
Deputy Director, Policy and External Affairs 
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
mawuli.tugbenyoh@sfgov.org  

David Huebner  
Director, HR Modernization  
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
david.huebner@sfgov.org  

Dan Kaplan 
Manager of Strategy, Project Management, and 
Analysis  
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
Dan.Kaplan@sfgov.org  

Dave Johnson 
Assistant Director, Employment Services 
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
dave.johnson@sfgov.org  

Shawn Sherburne  
Assistant Director, Employment Services 
Department of Human Resources 
1 South Van Ness Avenue, 4th Floor 
San Francisco, CA 94103-5413 
shawn.sherburne@sfgov.org  

mailto:Carol.Isen@sfgov.org
mailto:Kate.Howard@sfgov.org
mailto:ben.rosenfield@sfgov.org
mailto:carmen.chu@sfgov.org
mailto:Anna.Biasbas@sfgov.org
mailto:mawuli.tugbenyoh@sfgov.org
mailto:david.huebner@sfgov.org
mailto:Dan.Kaplan@sfgov.org
mailto:dave.johnson@sfgov.org
mailto:shawn.sherburne@sfgov.org


Government Operations Recovery:
A Roadmap to Hiring Reform

Department Briefing
March 2, 2018

November 7, 2022
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Today’s 
Agenda

• Recap the Problem Statement

• Vision for Reform

• Changes to Realize Vision
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Problem 
Statement
Recap

• The City has a 9.4% vacancy rate.

• We have 4,800 permanent vacancies.

• It takes 255 days to hire.

• Current labor market is very competitive, 
with very low unemployment rates.
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Our Vision for Reform

• We strive to be able to hire the public servants we need 
when we need them in order to deliver critical services to 
San Franciscans. 

• The City’s current processes results in an unnecessarily long 
time-to-hire and complicates our ability to achieve this 
vision.

• There is not a single solution—we need solutions at each 
stage of the process. 
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Core Principles 
in Approach

 We need different approaches for 
different types of roles

 The talent landscape has changed and we 
need to be more pro-active 

 Aggressively pursue reforms while staying 
true to the merit-based system 

 Move to a post-audit approach where 
appropriate

 Use data to inform and assess our 
interventions
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Three Key Stakeholders

Each stakeholder has a unique role to support or enable reforms.

Civil Service 
Commission

Human Resources
Administration

Labor
Partners
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Defining types of jobs and number 
of hires needed at the City

Getting the word out

Minimum qualification screening

Exams and eligible lists

Certification and referral

01

02

03

05

04

Final selection & pre-onboarding
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Changes to Every Stage in Process
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Engagement from Stakeholders

Civil Service 
Commission

Human Resources
Administration

Labor
Partners
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Questions?
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