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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Inial ☐Modicaon of an exisng PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual ☐Connuing ☐ (Omit
Posng)

Type of Service: Project Scheduling and Cost Control Sta Augmentaon Services

Funding Source: SFPUC Capital Improvement Programs PSC Duraon: 10 years 2 days

PSC Amount: $15,000,000

1. Descripon of Work
A. Scope of Work/Services to be Contracted Out:
The scope of work includes obtain services to augment and assist SFPUC sta with specialized
program/ project scheduling, Crical Path Method (CPM) scheduling, forecasng, change control,
cost controls, and cost esmang for capital improvement projects and programs, review
construcon change orders and evaluate cost and schedule impacts, database modicaons,
upload/download of data from other soware systems to the Primavera suite of tools used in
Program Controls Group (PCG), and other specialized services such as providing technical training to
sta.

B. Explain why this service is necessary and the consequence of denial:
SFPUC planned delivering $10B of Capital Improvement projects over next 10 years. These projects
are mostly bond funded. In order to successfully deliver these projects, the Program Controls Group
(PCG) is building and maintaining cost and resource loaded project schedules in Primavera suite of
tools. Addionally, PCG is responsible for monitoring, controlling and reporng project/ program
level schedules and budgets. Manpower with experse in scheduling, budgeng, cost control, cost
esmang and database integraon is required to augment SFPUC sta. Failure to meet these
objecves would impact the ability of SFPUC to successfully complete major capital improvements
planned to deliver over next 10 years.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, aach copy of the most recently approved PSC.
Yes, it was provided in the past. This service has been provided by SFPUC sta and Consultant
under CS 369 A&B. The PSC number (for Contract CS369A&B) is 42163-13/14.

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of ve years, or if your request is to extend (modify) an
exisng PSC by another ve years, please explain why.
The term is for 10 years due to planned capital planning over next 10 years.

2. Reason(s) for the Request
A. Indicate all that apply (be specic and aach any relevant supporng documents):
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☑ Immediately needed services to address unancipated or transional situaons, or services
needed to address emergency situaons.

☑ Short-term or capital projects requiring diverse skills, experse and/or knowledge.

☑ Services required on an as-needed, intermient, or periodic basis (e.g., peaks in workload).

☑ Cases where future funding is so uncertain that the establishment of new civil service posions,
classes or programs is not feasible (including situaons where there is grant funding).

B. Explain the qualifying circumstances:
SFPUC planned to deliver a signicant capital improvements over next 10 years. It has been
dicult to recruit city resources with the required specialized skill sets to perform scope of work
listed in the secon 1.B of this form. Consultants are needed to augment and assist SFPUC sta.
The consultant will help us to meet peaks in workload. They will be released aer compleon of
the work. Project funding will cover the consultant cost and no future funding is needed.

3. Descripon of Required Skills/Experse
A. Specify required skills and/or experse: The required special skills includes Scheduling, Cost

Control, Cost Esmang, Java scripts programming, Oracle/Primavera soware conguraons
experze, Earned Value Management project tracking and reporng and specialize in integrang
data among various databases.

B. Which, if any, civil service class(es) normally perform(s) this work? 1041, IS Engineer-
Assistant; 1042, IS Engineer-Journey; 1052, IS Business Analyst; 1054, IS Business Analyst-
Principal; 5174, Administrave Engineer; 5201, Junior Engineer; 5203, Asst Engr; 5207, Assoc
Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5241, Engineer; 5602, Ulity Specialist;

C. Will contractor provide facilies and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what eorts has the department made to obtain these services through available
resources within the City?
Consultant are needed to meet peak workload level as PUC will connue to hire a few addional City
sta. Hiring consultants to augment City sta during peak workload will allow us to avoid layos aer
capital improvement projects/programs compleon.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

The civil service classes listed above (Secon 2.B) is applicable. We are currently using 5602 -
Uility Specialist for scheduling posions. we also hired some 5201 Junior engineers in the past
and provided them trainings to perform a scheduler work assignment. This usually takes many
years to bring a new hire to the required level of skill sets to perform this work. It has been
dicult to recruit city resources with the required specialized skill sets to perform this work.
Consultants are needed to augment and assist SFPUC sta with specialized services listed in
secon 1.B of this form.
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B. If there is no civil service class that could perform the work, would it be praccal and/or feasible
to adopt a new civil service class to perform this work? Explain. It is not praccal to adopt a new
civil service classicaon. This specialized work are related to delivery of the me sensive
improvements scheduled over next 10 years. It takes too long to adopt a new Civil Service
posion, but we need resources to perform this work now. Addionally, aer implementaon of
these improvements, we do not need this experse and we can training City resources to
maintain the system. No consultant is needed aer compleon of capital improvement projects.

6. Addional Informaon
A. Will the contractor directly supervise City and County employee? If so, please include an

explanaon.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.
Yes. We are planning to ask the consultant to provide training on as- needed basis. This will
include training for scheduling, cost esmang, database integraon and other trainings. This
should be about 10 to 20 hours per year over life of contracts. We are ancipang training of (1)
5174, (1)5211, (1) 5241, (4) 5602, (1) 5207, (1) 5203, (2) 5201, and (2) 104X IS Engineer Series

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracng is the most eecve way to provide
this service? If so, please explain and include a copy of the board or commission acon.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Nocaon: On 09/26/2022, the Department noed the following employee organizaons
of this PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shawndrea Hale Phone: (415) 551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Ave 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 42602 - 22/23
DHR Analysis/Recommendaon: Civil Service Commission Acon:
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Commission Approval Required
DHR Approved for 11/21/2022
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION -- PUC Dept. Code: PUC

Type of Request: ☑Inial ☐Modicaon of an exisng PSC (PSC # __________)

Type of Approval: ☐Expedited ☑Regular ☐Annual ☐Connuing ☐ (Omit
Posng)

Type of Service: Helicopter Transportaon Services

Funding Source: Hetch Hetchy Water and Power Operang Bud PSC Duraon: 5 years 1 day

PSC Amount: $750,000

1. Descripon of Work
A. Scope of Work/Services to be Contracted Out:
The SFPUC seeks to select Proposers with proven experse and extensive experience in the following
areas: 1. Provide aerial surveying and patrol services to support the maintenance of the power
transmission system; 2. Provide priority transportaon services for emergency repairs of
infrastructure not accessible during certain periods of the year; 3. Provide transportaon to HHWP
facilies in the event of unforeseen disasters or emergencies; provide training for Human External
Cargo operaons, and 4. Provide as-needed shule service between the SFPUC facilies in the Sierra
Nevada and the Bay Area.

B. Explain why this service is necessary and the consequence of denial:
The SFPUC generates electricity from power houses located on the Tuolumne River and Cherry Creek
in Tuolumne County. High voltage support towers carry transmission lines from the powerhouses
over the Sierra Foothills and across the Central Valley to Newark. SFPUC line crews are required to
patrol and inspect the support towers yearly, looking for damage to the tower members, insulators
and other tower hardware. Without these patrols, SFPUC cannot detect and idenfy crical
components (ie insulators and busses) and overall damage to the transmission towers, all of which
are integral in delivering power to the grid. Transportaon to remote locaons for repair to
infrastructure during winter months is not possible by other methods.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, aach copy of the most recently approved PSC.
Yes, services have been provided in the past through PSC 4045 11/12

D. Will the contract(s) be renewed?
Yes

E. If this is a request for a new PSC in excess of ve years, or if your request is to extend (modify) an
exisng PSC by another ve years, please explain why.
Current and past agreements have been for ve (5) years. The ve (5) year term is intended to
provide budgeng and scheduling stability for Hetch Hetchy Water and Power.

2. Reason(s) for the Request
A. Indicate all that apply (be specic and aach any relevant supporng documents):
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☑ Services required on an as-needed, intermient, or periodic basis (e.g., peaks in workload).

☑ Services that require resources that the City lacks (e.g., oce space, facilies or equipment with
an operator).

B. Explain the qualifying circumstances:
The proposed helicopter services are required on an as-needed basis for helicopter services
including, but not limited to: aerial surveying; patrol services; transportaon of personnel and/or
materials for infrastructure repairs; priority support during unforeseen disasters or emergencies;
Human External Cargo training, and, as- needed shule services between SFPUC facilies in the
Bay Area and/or Hetch Hetchy Water and Power. The City currently does not have resources to
provide these services using exisng civil service classicaons.

3. Descripon of Required Skills/Experse
A. Specify required skills and/or experse: 1. Provide passenger services on a helicopter of a make

and model cered to carry the following cargo/load: a. Three (3) HHWP/SFPUC passengers; plus
b. The pilot and all crew required for the passenger services; plus c. Two hundred pounds of
cargoThe helicopter must have the ability to land with the load/cargo described above at
6000’elevaon above sea level at a temperature of 20 degrees Celsius. 2. Provide cargo services
on a helicopter of a make and model cered to li up to 3000 lbs. at sea level. 3. Provide a copy
of the Part 135 Air Carrier Cercate and the Part 133 Air Carrier Cercate. 4. Provide proof
that the aircra to be used on all HHWP ights is on the Part 135 and the Part 133 of the Air
Carrier Cercate. 5. Proposer must be able to demonstrate that at least two helicopter pilot’s
currently on sta, to be used for all HHWP ights, have the following experience (vericaon
required by either Pilot Log Book or Company’s Records): a. A minimum of 1,500 hours total
helicopter ight me as pilot in command b. A minimum of 500 hours total helicopter ight me
ying at low ground levels, i.e., 500 feet AGL (above ground level) c. A minimum of 200 hours
total helicopter ight me in mountainous terrain above 5000 feet density altude (operator
may be required to y up to 10,000 feet in elevaon above sea level) d. A minimum of 100 hours
total helicopter ight me providing inspecon of high voltage transmission lines e. Cered
training in ‘Human External Load’ In the event addional sta is added for HHWP ights during
the life of the contract, Proposer must submit applicable sta experience for review and
approval by the SFPUC.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilies and/or equipment not currently possessed by the City? If so,
explain: Yes. A helicopter of the appropriate make and model and all safety equipment
necessary for use by City Employees while being transported.

4. If applicable, what eorts has the department made to obtain these services through available
resources within the City?
Currently, there are no City resources that can provide these services.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

There are no civil service classicaons that provide these services.
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B. If there is no civil service class that could perform the work, would it be praccal and/or feasible
to adopt a new civil service class to perform this work? Explain. It would not be praccal for a
new civil service class to perform this work as it is economically infeasible. The cost of procuring
equipment, hiring and training qualied ight personnel, and providing funding for management
and support services for a helicopter operaon is cost prohibive.

6. Addional Informaon
A. Will the contractor directly supervise City and County employee? If so, please include an

explanaon.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.
Yes. Yes. SFPUC employees will be trained in Human External Cargo and helicopter and
equipment safety for a total of 20-30 hours. Approximately 10 SFPUC Electrical Lineman will
receive this training.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracng is the most eecve way to provide
this service? If so, please explain and include a copy of the board or commission acon.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Nocaon: On 09/26/2022, the Department noed the following employee organizaons
of this PSC/RFP request:
all unions were noed

☑ I CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shawndrea Hale Phone: (415) 551-4540 Email: shale@sfwater.org

Address: 525 Golden Gate Ave 8th Floor San Francisco, CA 94102
*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 48374 - 22/23
DHR Analysis/Recommendaon: Civil Service Commission Acon:
Commission Approval Required
DHR Approved for 11/21/2022
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From: dhr-psccoordinator@sfgov.org on behalf of shale@sfwater.org
To: Hale, Shawndrea M.; pking@uapd.com; president@sanfranciscodsa.com; max.porter@seiu1021.org;

kennethlomba@gmail.com; snaranjo@cirseiu.org; mdennis@twusf.org; rmarenco@twusf.org;
pwilson@twusf.org; cmoyer@nccrc.org; noah.frigault@sfgov.org; sfdpoa@icloud.com; Mjayne@iam1414.org;
Emanuel, Rachel (DEM); laborers261@gmail.com; junko.laxamana@sfgov.org; jennifer.esteen@seiu1021.org;
emathurin@cirseiu.org; abush@cirseiu.org; sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org;
tracym@sfpoa.org; mleach@ibt856.org; rooferslocal40@gmail.com; sal@local16.org; Criss@sfmea.com;
Julie.Meyers@sfgov.org; seichenberger@local39.org; jason.klumb@seiu1021.org; Camaguey@sfmea.com;
ablood@cirseiu.org; kcartermartinez@cirseiu.org; ecassidy@ifpte21.com; WendyWong26@yahoo.com;
wendywong26@yahoo.com; sarah.wilson@seiu1021.org; kschumacher@ifpte21.org; kpage@ifpte21.org;
tjenkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org; amakayan@ifpte21.org; jb@local16.org;
Ricardo.lopez@sfgov.org; Basconcillo, Kathy; Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net;
MRainsford@local39.org; Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; pkim@ifpte21.org;
agonzalez@iam1414.org; ted.zarzecki@seiu1021.net; leah.berlanga@seiu1021.org; gail@sffdlocal798.org;
cityworker@sfcwu.org; davidmkersten@gmail.com; djohnson@opcmialocal300.org; ramonliuna261@gmail.com;
ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org; xiumin.li@seiu1021.org;
Sin.Yee.Poon@sfgov.org; smcgarry@nccrc.org; rmitchell@twusf.org; grojo@local39.org; jduritz@uapd.com;
staff@sfmea.com; mike@dc16.us; khughes@ibew6.org; L21PSCReview@ifpte21.org; sfsmsa@gmail.com;
bart@dc16.us; david.canham@seiu1021.org; jtanner940@aol.com; oashworth@ibew6.org;
L21PSCReview@ifpte21.org; laborers261@gmail.com; local200twu@sbcglobal.net; speedy4864@aol.com;
Christina@sfmea.com; ecdemvoter@aol.com; thomas.vitale@seiu1021.org; Hale, Shawndrea M.; dhr-
psccoordinator@sfgov.org

Subject: Receipt of Notice for new PCS over $100K PSC # 48374 - 22/23
Date: Monday, September 26, 2022 11:07:42 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 48374 - 22/23 more than $100k

The PUBLIC UTILITIES COMMISSION -- PUC has submitted a request for a Personal
Services Contract (PSC) 48374 - 22/23 for $750,000 for Initial Request
services
for the period 10/01/2023 – 09/30/2028. Notification of 30 days (60 days
for
SEIU) is required.

After logging into the system please select link below, view the information
and
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/19223 For union notification, please see
the TO: field of the email to verify receipt. If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT
READY, make sure the classes and unions you want to notify are selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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Modification

Personal Services Contracts
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