PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MAYOR -- MYR Dept. Code: MYR
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited #ARegular  [JAnnual [IContinuing 1 (Omit

Posting)

Type of Service: Financial and Technical Consulting Services

Funding Source: General Funds,Grants,Special Revenue Fund PSC Duration: 4 vyears 1 day

PSC Amount: $2,500,000

1. Description of Work

A. Scope of Work/Services to be Contracted Out:
The Mayor's Office of Housing and Community Development (MOHCD) is seeking to establish a pool
of qualified consultants and financial advisors to advise the City on all pertinent issues relating to
particular financings, to ensure that the City's transactions meet all applicable standards of
competence and fiscal prudence, to structure and update existing programs, assist in advocacy and
application for funds and other resources, all while adhering to program requirements and
affordable housing objectives. The consultants and financial advisors will; provide advisory services
to competitive sales, negotiated sales, private placements, and management of housing assets
and/or bond types (tax bond, revenue bonds, etc.), provide financial advisory services to structuring
the City's affordable housing programs; provide advisory services for structuring of particularly
complex development proposal; provide advisory services for commercial space financing and asset
management in affordable housing; assist in applications for state and federal resources; provide
policy expertise on structuring new programs and updating existing programs; and to provide advice
on advocacy and regulatory changes to housing programs.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary in order to structure complex financial transactions and prepare the
City to issue debt to finance acquisition, construction and/or rehabilitation of housing sites. Without
proper guidance from an experienced consultant, the City would not be able to complete this task.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Comparable financial advisory services were provided in the past by California Housing
Partnership Corp, Street Level Advisors, and Ross Financial under approved PSC 40634-15/16.

D. Will the contract(s) be renewed?
Contract renewal will be based on a system needs review during the final contract year.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):
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A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with
an operator).

B. Explain the qualifying circumstances:
They are that it is intermittently needed and that the work is highly specialized and employees
with that specialization (including support from their organizations) is not a resource the City has

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: A qualified consultant must have, complex housing
financing and/or management experience including the ability to evaluate the economic
feasibility of proposed debt issuances, refunding, or restructuring; experience with housing
assistance programs including the ability to assist the City in utilizing available City programs;
development of new programs and to provide analytical services to particular financings; and the
ability to structure complex multiple funding transactions. Alternatively, for policy and program
consulting the consultant must have an in-depth knowledge of technical application processes
for state and local programs as well as of the best practices for various types of housing
programs.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. |f applicable, what efforts has the department made to obtain these services through available
resources within the City?

In order to perform these services, you will require a qualified consultant who must have, complex
housing financing and/or management experience including the ability to evaluate the economic
feasibility of proposed debt issuances, refunding, or restructuring; experience with housing assistance
programs including the ability to assist the City in utilizing available City programs; development of new
programs and to provide analytical services to particular financings; and the ability to structure complex
multiple funding transactions. Alternatively, for policy and program consulting the consultant must have
an in-depth knowledge of technical application processes for state and local programs as well as of the
best practices for various types of housing programs.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
The tasks are intermittent and subject to funding fluctuations. Additionally, some of the consults
and financial advisors would be a project expense and as such would be paid through the
budgets of individual projects.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, because of the intermittent
nature of the task and the likelihood that there will be time periods when services from financial
advisor are not needed.

6. Additional Information
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A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. No training will be provided to the department.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 08/23/2022, the Department notified the following employee organizations
of this PSC/RFP request:
all unions were notified

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Karen Henderson  Phone: 701-5557 Email: karen.henderson@sfgov.org

Address: 1 South Van Ness Avenue, 5th floor San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.46236 - 22/23

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 11/21/2022
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Receipt of Union Notification(s)
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Henderson, Karen (MYR)

From: dhr-psccoordinator@sfgov.org on behalf of karen.henderson@sfgov.org
Sent: Tuesday, August 23, 2022 11:36 AM
To: Henderson, Karen (MYR); max.porter@seiu1021.org; kennethlomba@gmail.com;

sharanjo@cirseiu.org; mdennis@twusf.org; roger marenco; pwilson@twusf.org;
cmoyer@nccrc.org; Frigault, Noah (HRC); sfdpoa@icloud.com; mjayne@iam1414.org;
Emanuel, Rachel (DEM); laborers261@gmail.com; Laxamana, Junko (DBI);
jennifer.esteen@seiu1021.0rg; emathurin@cirseiu.org; abush@cirseiu.org;
sbabaria@cirseiu.org; anthony@dc16.us; mlobre@sfpoa.org; @sfpoa.org;
tracym@sfpoa.org; mleach; rooferslocal4d0@gmail.com; sal@local16.org;
Criss@sfmea.com; Meyers, Julie (HSA); Stan Eichenberger; Jason Klumb;
camaguey@sfmea.com (contact); ablood@cirseiu.org; kcartermartinez@cirseiu.org;
ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;
sarah.wilson@seiu1021.org; kschumacher@ifpte21.org; kpage@ifpte21.org;
tienkins@uapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org;
amakayan@ifpte21.org; jp@local16.org; Ricardo.lopez@sfgov.org; Basconcillo,
Katherine (PUC); Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net;
MRainsford@local39.org; wendy.frigillana@seiu1021.org; pscreview@seiu1021.org;
pkim@ifpte21.org; agonzalez@iam1414.org; ted.zarzecki@seiu1021.net;
leah.berlanga@seiu1021.org; gail@sffdlocal798.org; cityworker@sfcwu.org;
davidmkersten@gmail.com; djohnson@opcmialocal300.org; Ramon Hernandez;
ablood@cirseiu.org; pkarinen@nccrc.org; tony@dc16.us; stevek@bac3-ca.org;
xiumin.li@seiu1021.org; Poon, Sin Yee (HSA); smcgarry@nccrc.org; rmitchell@twusf.org;
grojo@local39.org; jduritz@uapd.com; staff@sfmea.com; mike@dc16.us;
khughes@ibew6.org; 121pscreview@ifpte21.org; sfsmsa@gmail.com; bart@dc16.us;
david.canham@seiu1021.0rg; jtanner940@aol.com; oashworth@ibew6.org;
[21pscreview@ifpte21.org; laborers261@gmail.com; local200twu@sbcglobal.net;
speedy4864@aol.com; christina@sfmea.com; ecdemvoter@aol.com; Thomas Vitale;
Henderson, Karen (MYR); DHR-PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 46236 - 22/23

RECEIPT for Union Notification for PSC 46236 - 22/23 more than $100k

The MAYOR -- MYR has submitted a request for a Personal Services Contract
(PSC)

46236 - 22/23 for $2,500,000 for Initial Request services for the period
09/01/2022 —09/01/2026. Notification of 30 days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/19056 For union notification, please see the TO: field of the email to
verify receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the
state back to NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then
VIEW the record and verify the list of unions and emails. EDIT the document again , change the state back
START UNION NOTIFICATION and SAVE. You should receive the email with all unions to the TO: field as
intended
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MAYOR Dept. Code: MYR
Type of Olnitial AModification of an existing PSC (PSC # 40634 - 15/16)
Request:
Type of CJExpedited ARegular OJAnnual [JContinuing [ (Omit Posting)
Approval:

Type of Service: Financial Advising Services

Funding Source: General Fund, Grants, Bonds

PSC Original Approved Amount: $1,500,000 PSC Original Approved Duration: 06/01/15 - 05/25/20 (4 years 51 weeks)

PSC Mod#1 Amount: $750,000 PSC Mod#1 Duration: 05/25/20-11/25/22 (2 years 26 weeks)

PSC Cumulative Amount Proposed: $2,250,000 PSC Cumulative Duration Proposed: 7 years 25 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The Mayor's Office of Housing and Community Development (MOHCD) is seeking to establish a pool of qualified financial
advisors to advise the City on all pertinent issues relating to particular financings and ensure that the City's transactions
meet all applicable standards of competence and fiscal prudence, while adhering to program requirements and
affordable housing objectives. The financial advisors will; provide advisory services to competitive sales, negotiated sales,
private placements, and management of housing assets and/or bond types (tax bond, revenue bonds, etc.), provide
financial advisory services to structuring the City's affordable housing programs; and provide advisory services for
structuring of particularly complex development proposals.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary in order to structure complex financial transactions and prepare the City to issue debt to
finance acquisition, construction and/or rehabilitation of housing sites. Without proper guidance from an experiences
consultant, the City would not be able to complete this task.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC, attach copy
of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 40634 - 15/16

D. Will the contract(s) be renewed?
Not yet determined

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC by
another five years, please explain why:

None

2. Reason(s) for the Request
A. Display all that apply

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explain the qualifying circumstances:
These services are very specialized and transactional as such it will not be practical to build internal capacity. The
tasks are intermittent and subject to funding fluctuations, because of the intermittent nature of the tasks and the

likelihood that there will be time periods when services from financial advisor are not needed.

B. Reason for the request for modification:
Requesting modification to extend the existing end date and increase the PSC amount.
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3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: A qualified consultant must have, complex housing financing and/or

C.

management experience including the ability to evaluate the economic feasibility of proposed debt issuances,
refunding, or restructuring; experience with housing assistance programs including the ability to assist the City in
utilizing available City programs; development of new programs and to provide analytical services to particular
financings; and the ability to structure complex multiple funding transactions.

Which, if any, civil service class(es) normally perform(s) this work? none

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No

4. If applicable, what efforts has the department made to obtain these services through available resources within the

City?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

The tasks are intermittent and subject to funding fluctuations. Additionally, some of the financial advisors would be a
project expense and as such would be paid through the budgets of individual projects.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil

service class to perform this work? Explain: No, because of the intermittent nature of the task and the likelihood
that there will be time periods when services form financial advisor are not needed.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component that will be
included in the contact? If so, please explain what that will entail; if not, explain why not.
No, the tasks are transactional and does not need further work after services are provided.

Are there legal mandates requiring the use of contractual services?
No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please explain and
include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this service? If so,
please explain and include a copy of the board or commission action.
No.

Will the proposed work be completed by a contractor that has a current PSC contract with your department? If so,
please explain.
No.

7. Union Notification: On 01/27/20, the Department notified the following employee organizations of this PSC/RFP request:
all unions were notified

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS
COMPLETE AND ACCURATE:

Name: Karen Henderson  Phone: 701-5557 Email: karen.henderson@sfgov.org

Address: 1 South Van Ness Avenue, 5th Floor, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#40634 - 15/16
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DHR Analysis/Recommendation: 03/02/2020
Commission Approval Required Approved by Civil Service Commission
03/02/2020 DHR Approved for 03/02/2020
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited ARegular ClAnnual [IContinuing L] (Omit

Posting)

Type of Service: Harris Technical Support

Funding Source: Operating Funds PSC Duration: 2 years 1 day
PSC Amount: $500,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Project Management Activities:

-coordinate activities with L3Harris tech to perform on-site maintenance, troubleshooting, etc.

-ensure proper updates are communicated to San Francisco Municipal Transportation Agency
(SFMTA) (issue, cause, resolution)

-conduct ad-hoc meetings as necessary, take meeting notes, send out updates

-track actions/issues list and provide updates when required

-prepare quarterly invoice packages for SFMTA

-assist in coordinating additional resources when required (Patriot, Conduent, additional L3Harris
staff)

-assist in RMA (Remote Network Management) coordination and ensure timely delivery of materials
back to SFMTA

Systems Engineering Activities:

-Review of various network management systems in response to emails describing system events
and notification of possible system problems.

-Regular review of the tunnel system using Intermapper, the radio system using the remote network
management and system center operations manager review of network devices using CiscoPrime,

and review of Conduent servers using WhatsUpGold. Report any issues that have been discovered.

-Correction of problems when a remote solution is possible - e.g. remote reboot of a base station
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the device, configuration reloads on a tunnel Lantronix module when it is reporting "no SNMP
response"

-Periodic review (via browser) Alarm Point Duplicator (APO) status, Duracomm control center,
Netclocks,

and power systems (rectifiers and inverters). Report any issues that have been discovered
-Support for Harris personnel: primarily Brian Gonsalves, Robyn Ferguson, and Tom Brown
-Support for SFMTA personnel: Roi Kingon and Jacky So

-Support for Conduent - generally with respect to configuration changes to WhatsUpGold.

-System configuration changes as required. Historically that has included system database changes

(in the user access system, Maestro console layout configuration, managing user accounts and
access as

required.

B. Explain why this service is necessary and the consequence of denial:
This service is required as part of ongoing system maintenance post-project implementation. It
enhances SFMTA’s maintenance by providing proactive monitoring and reporting of issues. When an
incident is underway, priority access to a systems engineer ensures that root causes can be
identified, and issues resolved in a timely manner. This maintenance service is proprietary and
without it, we cannot access the system and acquire the necessary information to identify the cause
of error or failure. Denying this request means without proactive monitoring that failures will occur
more often and when failures occur, they will take longer to resolve without priority access to Harris
resources.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
This service was provided through capital project implementation. The capital project has been
completed and is now transitioning to operational maintenance support.

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Immediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.
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B. Explain the qualifying circumstances:
This service is needed temporarily until there is a long-term support contract in place with the
vendor.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Access to Harris, Inc proprietary radio communications
and network technology.

B. Which, if any, civil service class(es) normally perform(s) this work? 1044, IS Engineer-
Principal; 5504, Project Manager 2;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
Not possible this is proprietary technology.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Vendor proprietary technology.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No this is a vendor proprietary
technology.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. This vendor-proprietary technology cannot be transferred to the City employee.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.
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7. Union Notification: On 09/29/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802  Email: amy.nuque@sfmta.com

Address: 1S. Van Ness, 6th Floor San Francisco, Ca 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45050 - 22/23

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required

DHR Approved for 11/21/2022
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Receipt of Union Notification(s)
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Nuque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Thursday, September 29, 2022 11:03 PM
To: Nuque, Amy; junko.laxamana@sfgov.org; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org;
L21PSCReview@ifpte21.org; Nuque, Amy; dhr-psccoordinator@sfgov.org
Subject: Receipt of Notice for new PCS over $100K PSC # 45050 - 22/23

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 45050 - 22/23 more than $100k

The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a request for a Personal Services Contract (PSC) 45050
- 22/23 for $500,000 for Initial Request services for the period 10/17/2022 — 10/17/2024. Notification of 30 days

(60

days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/19235 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: [JExpedited ARegular ClAnnual [IContinuing L] (Omit

Posting)

Type of Service: Penta System Services for Central Subway

Funding Source: Federal and Local PSC Duration: 2 years

PSC Amount: $500,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Execute Central Subway unit/integration test and Market Street regression test for subway sign
system changes related to Central Subway. Penta travels on-site for two weeks for two engineers to
support test execution for both Market and Central Subway. Penta remote analysis of test results.

Software development to address bug fixes and mitigation of issues with Thales Automated Train
Control System data feed for Central Subway. Software installation and cut-over support for any
required updates.

Design and software development to support changes to transit service in Central Subway including
new shuttle lines and enhanced passenger information at Chinatown station.

B. Explain why this service is necessary and the consequence of denial:

This work is required to complete the integration and test of the Central Subway and to modify the
system to support new shuttle lines and enhancements to passenger information at Chinatown
Station. Denial of this service will cause incorrect passenger information to be displayed.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
These services were provided in the past by Penta Corporation as a subcontractor to a general
construction contractor, Blocka Corporation. Blocka Corporation was responsible for the delivery
of an integrated subway sign, including hardware and software, in 2017. Penta Corporation was a
subcontractor to Blocka Corporation at that time. At that time, since the software development
work was subcontracted to a construction contractor, approval by the Civil Service Commission
was not relevant. Since then, services were provided under PSC 31195 21/22 .

D. Will the contract(s) be renewed?
No
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s)for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
This is a short-term project to enable the opening of Central Subway for passenger revenue
service and to accommodate changes to operations.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Specialty programming of a vendor's sole source
technology and intellectual property.

B. Which, if any, civil service class(es) normally perform(s) this work? 1043, IS Engineer-
Senior; 1044, IS Engineer-Principal;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?
None. No city resources can modify the vendor's intellectual property.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
No city resources can modify the vendor's intellectual property.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No city resources can modify the
vendor's intellectual property.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. City engineers managing integration of several systems (including this one) will be providing
training to SFMTA's transit operations impacted by this technology.

C. Arethere legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F.  Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 09/29/2022, the Department notified the following employee organizations

of this PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802 Email: amy.nuque@sfmta.com

Address: 1 South Van Ness, 6th Floor San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.48236 - 22/23

DHR Analysis/Recommendation: Civil Service Commission Action:

Commission Approval Required
DHR Approved for 11/21/2022
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Receipt of Union Notification(s)
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Nuque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Thursday, September 29, 2022 10:16 PM
To: Nuque, Amy; junko.laxamana@sfgov.org; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org;
L21PSCReview@ifpte21.org; Nuque, Amy; dhr-psccoordinator@sfgov.org
Subject: Receipt of Notice for new PCS over $100K PSC # 48236 - 22/23

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 48236 - 22/23 more than $100k

The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a request for a Personal Services Contract (PSC) 48236
- 22/23 for $500,000 for Initial Request services for the period 11/01/2022 — 10/31/2024. Notification of 30 days

(60

days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/19233 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY Dept. Code: MTA
Type of Ulinitial U Modification of an existing PSC (PSC # 31195 - 21/22)
Request:
Type of [lExpedited W Regular CJAnnual [JContinuing [] (Omit Posting)
Approval:
Type of Service: Software Devs Svcs from the vendor that provided the software of our subway station sign
SYys
Funding Source: Federal Funds
PSC Original Approved Amount: $99,000 PSC Original Approved Duration: 02/01/22 - 02/01/23 (1 year)
PSC Mod#1 Amount: $13,310 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $112,310 PSC Cumulative Duration Proposed: 1 year

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Modification to proprietary software delivered by Penta Corporation in 2017. This software update is
required to updated the subway station sign system to support new operational scenarios for Central
Subway.

B. Explain why this service is necessary and the consequence of denial:
These modifications are required by SFMTA management in order to place Central subway into passenger
revenue service . Denial of this service will cause incorrect passenger information to be displayed.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,

attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 31195 - 21/22

D. Will the contract(s) be renewed?
No

E. If thisis a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why:

2. Reason(s) for the Request
A. Display all that apply

A Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
This is a short term project to implement a software update to enable the opening of Central Subway for
passenger revenue service. Once Central Subway is opened the scope of the task will be completed. A
new PSC will be submitted if additional work is required from Penta Corporation.

B. Reason for the request for modification:
Increase to amount to align with the proposal.

3. Description of Required Skills/Expertise
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A. Specify required skills and/or expertise: Specialty programming of a vendor's sole source technology and
intellectual property.

B. Which, if any, civil service class(es) normally perform(s) this work? 1043, IS Engineer-Senior; 1044, IS
Engineer-Principal;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No

within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
No city resources can modify the vendor's intellectual property.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt
a new civil service class to perform this work? Explain:  No city resources can modify the vendor's
intellectual property.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No training as it is specialty programming of a vendor's sole source technology and intellectual property.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No

E. Has aboard or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. Specialty programming of a vendor's

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 07/21/22, the Department notified the following employee organizations of this
PSC/RFP request:
Professional & Tech Engrs, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802 Email: amy.nuque@sfmta.com
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Address: 1 South Van Ness, 6th Floor, 6th Floor, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#31195 -21/22
DHR Analysis/Recommendation: 08/15/2022

Commission Approval Required Approved by Civil Service Commission
08/15/2022 DHR Approved for 08/15/2022
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: MUNICIPAL TRANSPORTATION AGENCY -- MTA Dept. Code: MTA
Type of Request: HAlnitial [IModification of an existing PSC (PSC # )
Type of Approval: LlExpedited #ARegular  [JAnnual [IContinuing 1 (Omit

Posting)

Type of Service: Professional Services

Funding Source: Local Funds PSC Duration: 4 years

PSC Amount: $3,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
1. Intelligent Transportation Systems Project Support

2. IT Network Infrastructure Support

3. Data and Analytics Infrastructure Support

4. SharePoint Administration and Migration Support
5. Java / Middleware Engineer Support

6. Salesforce Development and Administration Support

(see attached attached description)

B. Explain why this service is necessary and the consequence of denial:
As-needed Technology Consulting services to provide specialized support to the technology
operations and projects by the division. Denial of this request will impact the delivery and operation
efficiency of the section due to a lack of specialized technical skills or resource constraints.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
This service was previously provided through an As-needed Technical Support contract, approved
by PSC 49604 18-19

D. Will the contract(s) be renewed?
No

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.

not applicable

2. Reason(s)for the Request
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A. Indicate all that apply (be specific and attach any relevant supporting documents):

4 Immediately needed services to address unanticipated or transitional situations, or services
needed to address emergency situations.

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

B. Explain the qualifying circumstances:
Human Resources (HR) Divisional rep function for Finance and Information Technology division
has been recently reassigned to the Tech Biz Ops section. Tech Biz Ops is requesting as-needed
support while we go through the budget process to add the required positions to support the
recruitment of various positions within the division. We anticipate the consultant to provide
short-term support until vacancies are filled.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: 1. Intelligent Transportation Systems Project Support 2.
IT Network Infrastructure Support 3. Data and Analytics Infrastructure Support 4. SharePoint
Administration and Migration Support 5. Java / Middleware Engineer Support 6. Salesforce
Development and Administration

B. Which, if any, civil service class(es) normally perform(s) this work? 1041, IS Engineer-
Assistant; 1042, IS Engineer-Journey; 1043, IS Engineer-Senior; 1044, IS Engineer-
Principal; 1052, IS Business Analyst; 1053, IS Business Analyst-Senior; 1054, IS Business Analyst-
Principal; 1070, IS Project Director; 5502, Project Manager 1; 5504, Project Manager 2; 5506,
Project Manager 3;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: No

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City?

The division will actively recruit positions to support functions that are long-term and utilize
consultants on short-term assignments and temporary support.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
A civil service class is applicable but we need to obtain an approved position and fill the vacancy.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain. No, we can utilize the existing
civil service class.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

No. No training will be provided.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasaboard or commission determined that contracting is the most effective way to provide
this service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 09/29/2022, the Department notified the following employee organizations
of this PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Amy NUQUE Phone: 415-646-2802 Email: amy.nuque@sfmta.com

Address: 1S. Van Ness, 6th Floor San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.49342 - 22/23

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 11/21/2022
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Receipt of Union Notification(s)
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Nuque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Thursday, September 29, 2022 11:49 PM
To: Nuque, Amy; junko.laxamana@sfgov.org; WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org;
L21PSCReview@ifpte21.org; Nuque, Amy; dhr-psccoordinator@sfgov.org
Subject: Receipt of Notice for new PCS over $100K PSC # 49342 - 22/23

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

RECEIPT for Union Notification for PSC 49342 - 22/23 more than $100k

The MUNICIPAL TRANSPORTATION AGENCY -- MTA has submitted a request for a Personal Services Contract (PSC) 49342
- 22/23 for $3,000,000 for Initial Request services for the period 11/01/2022 — 10/31/2026. Notification of

30

days (60 days for SEIU) is required.

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/19236 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PSC PART 2A- DESCRIPTION OF WORK

A. Concise description of proposed work. If request for proposal (RFP) is available, please attach:

As-needed Technology Consulting services utilizing California GSA TDDC MSA to support the Technology
section’s needs in various service categories as follows:
1. Intelligent Transportation Systems Project Support -

Providing project management services focused on technical aspects of ITS projects (i.e., no
budgetary oversight).

Developing and maintaining project management plans, including system-engineering
management plans (SEMPs), that provide details for technical implementation, system integration,
and quality controls.

Reviewing the SFMTA’s existing ITS service architecture to ensure compliance with the project’s
technical requirements, and compliance with applicable system-engineering standards and best
practices.

Conducting detailed reviews of existing or proposed ITS designs, including reviews of hardware
and software functionality, performance, data, and design-limitation requirements. Developing
and presenting to the SFMTA written recommendations for proposed design approaches,
including descriptions of any technical and cost efficiencies related to those approaches.
Incorporating SFMTA-approved recommendations into the system design documents.
Developing system integration and interface control documents for new ITS projects.

Developing system-integration acceptance test plans and procedures.

Participating in system verification and validation activities, including supporting field testing and
system acceptance tests, troubleshooting issues, and analyzing and documenting the results.
Integrating existing ITS interfaces with new systems.

Providing engineering and testing support for implementation of new ITS projects, including
reviewing and responding to submittals and requests for information, preparing and reviewing
change orders, and providing technical support.

Overseeing, tracking, and documenting changes in SFMTA-approved designs and requirements of
the field environments.

Verifying and documenting that SFMTA contractors perform operations, measurements, and
inspections in accordance with applicable contract requirements. For example, review operational
manuals and as-built drawing submittals.

Overseeing the installation of new software and hardware updates.

Working with project team to define and update the requirements verification traceability matrix
(RVTM).

Designing, developing, and implementing data integration opportunities.

Participating in comprehensive system and performance testing and safety certifications.
Overseeing the installation of systems to ensure compliance with specifications, standards, codes,
regulations, and documentation requirements.

Working with project team to review and prepare cutover plan and implement cutover procedures
for transitions to new systems.

Reviewing and assist SFMTA contractors to develop technical training material.

Participating in system performance evaluation and auditing.

Writing ETL (extract, transform, and load) logic to automate data collection and reporting
processes/pipelines including data quality and monitoring.

Providing system engineering support including communications systems analysis, special
engineering of GPS driven systems, strategic analysis of Muni’s human and automated systems,
systems integration, safety processes, configuration management, and related work as requested by
the SFMTA.

2. IT Network Infrastructure Support

Conducting analysis of existing IT network architecture and recommending solutions to optimize
performance, and assisting with the implementation of recommendations.

Working with SFMTA staff to establish a networking environment. For example, installing,
configuring, testing, and documenting the equipment/network systems according to the design and
specifications.

Working collaboratively with SFMTA staff to assist with day-to-day networking tasks to ensure
network reliability, availability, and serviceability within minimal interruption.

Providing technical support, analysis, and solutions to reported IT network problems.

Working with SFMTA staff to configure firewall security settings to access-permissions groups
for individuals, and setting up provisions for incoming data.
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Supporting IT network upgrade or expansion projects. For example, installing hardware or
software, and performing integration testing.

Producing documentation for installation, network topology, and troubleshooting of
communications hardware or software.

Testing and designing solutions to ensure the IT network is secure with vulnerability management
built in.

Supporting existing configuration of the IT network, and developing new solutions that leverage
networking protocols, including OSPF, BGP, HSRP, multicast, SIP, QoS, VLANSs, and MPLS.
Analyzing, identifying, and troubleshooting radio frequency issues and working with SFMTA
staff to manage the spectrum.

Installing and configuring wireless backhaul radios (e.g., Proxim, Siklu, Radwin) when needed.

3. Data and Analytics Infrastructure Support

Working with SFMTA staff to understand, define, and, if necessary, refine business objectives.
Defining, refining, and documenting metrics to support key business objectives.

Identifying measures used to create metrics.

Creating and refining data and analytic models or schemas to support SEMTA’s general analytics
including analysis and reporting.

Drafting specifications for APIs and other interfaces to support business objectives, metrics, and
reporting and analysis needs.

Making recommendations for data transformations including quality control and validation
requirements.

Documenting business workflows.

Creating reports and dashboards.

Building pipelines to extract, ingest, process, and load data as batch and real-time operations.
Implementing data and analytic models or schemas.

Ensuring ingested and processed data are associated with quality codes.

Implementing monitoring and alerting processes.

Creating pipelines utilizing distributed technologies for storage and processing (especially Kudu,
HDFS, Spark, and Azure technologies)

Implementing processes for replication and high availability.

Implementing processes for managing sensitive datasets.

4. SharePoint Administration and Migration Support

Providing backend administration and support for the SFMTA’s SharePoint applications.
Maintaining SharePoint firewalls and security.

Managing SharePoint migration from initial installation to maintenance, and customizing design
as necessary.

Working with SFMTA staff and consultants to customize SharePoint applications.
Troubleshooting and solving operational problems for assigned software or hardware
technologies.

5. Java/Middleware Engineer Support

Developing data integrations and APIs to ingest and share data to external business partners and
the public.

Performing data validation, API development, and creating methods to receive and post data.
Managing and assisting to deploy ESB infrastructure, including writing and editing ansible
deployment scripts.

Developing standard operating procedures to secure web services based on industry best practices.
Turning on API logging and creating reports to measure the availability of the web services.

6. Salesforce Development and Administration Support

Developing data integrations and APIs to ingest and share data to external business partners and
the public.

Performing data validation, API development, and creating methods to receive and post data.
Managing and assisting to deploy ESB infrastructure, including writing and editing ansible
deployment scripts.

Developing standard operating procedures to secure web services based on industry best practices.
Turning on API logging and creating reports to measure the availability of the web services.
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State of California, Department of General Services
Technology, Digital and Data Consulting Master Service Agreement

EXHIBIT A - MSA STATEMENT OF WORK

1.

INTRODUCTION

The Department of General Services (DGS), Procurement Division (PD), hereinafter
referred to as “DGS-PD” is contracting for Technology, Digital and Data Consulting services
to be used by State and Local Governmental Agencies. A Local Governmental Agency is
any city, county, city and county, district, or other local governmental body or corporation,
including California State Universities (CSU) and University of California (UC) systems, K-
12 schools and community colleges empowered to expend public funds, hereinafter
collectively, with State Agencies, referred to as “User Agencies”. The term “User Agencies”

used in conjunction with “must”, “shall” or “will” indicates a condition applicable to State
Agencies and Local Governmental Agencies, unless otherwise specified.

. SCOPE

Contractor agrees to provide Technology, Digital and Data Consulting services to User
Agencies in accordance with the terms and conditions of this Agreement. Prior to rendering
services, Contractor and User Agency must execute an Agreement that incorporates all of
the terms of this Master Service Agreement (“MSA” or “Agreement”) by reference and may
contain additional specific terms and conditions, none of which may alter, rescind, or be in
conflict with the terms and conditions of this MSA. For California State Agencies such
participating Agreement shall be in the form of the Standard Agreement, Std. 213; and for
Local Governmental Agency, the Agreement shall be in a form as specified by the Local
Governmental Agency and the Contractor. The duly executed Std. 213 and appropriate
form for Local Governmental Agency are herein referred to as the “User Agreement”.

AGREEMENT TERM

a. The term of this MSA is for three (3) years, with two (2) optional two (2) year extensions
(upon mutual agreement of contractor and State) for a maximum cumulative term of
seven (7) years, with the start and end date noted on the attached Std. 213 (the
“Effective” term). Extensions will be made by amendment (Std. 213A) to the MSA at the
same terms and conditions. All rates shall be firm fixed for the MSA term, including any
optional year extensions.

b. Should the Contractor fail to commence work at the agreed upon time, DGS-PD, upon
five (5) days written notice to the Contractor, reserves the right to terminate the MSA.

c. Should the Contractor fail to commence work at the agreed upon time, User Agency,
upon five (5) days written notice to the Contractor, reserves the right to terminate the
User Agreement. In addition, the Contractor shall be liable to User Agency for the actual
cost of engaging another Contractor to perform the work.

d. In addition to any other provision of the MSA, DGS-PD may terminate the MSA or
cancel a portion of the service for any reason with thirty (30) days written notice. User
Agency may terminate the User Agreement or cancel a portion of the service for any
reason with thirty (30) days written notice.

e. Contractor agrees to honor all User Agreements made prior to MSA expiration or
termination at the same rates, terms and conditions. All User Agreements issued
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State of California, Department of General Services
Technology, Digital and Data Consulting Master Service Agreement

against this MSA must be fulfilled/completed in its entirety within five (5) years following
the MSA End Date.

In the event of a discrepancy and/or inconsistency, the descending order displayed on
the Std. 213 shall take precedence.

4. CONTRACT ADMINISTRATION

a.

The Contractor shall provide the DGS-PD State Contract Administrator the name,
address, telephone number and e-mail address of its Contract Manager directly
responsible for managing this Agreement. Should the Contractor’'s Contract Manager
change or any of its contact information change, the Contractor shall provide the DGS-
PD State Contract Administrator updated information no later than ten (10) business
days after the date of such change. The Contractor is responsible for notifying all
contracting User Agencies in writing of any changes to a contact person, address,
telephone numbers, or any other information deemed important to the functionality of
the MSA.

The DGS-PD State Contract Administrator will be identified in the MSA User
Instructions.

5. CONTRACTOR SELECTION PROCESS

a.

Use of this MSA by User Agencies is non-mandatory and is subject to Government
Code section 19130 et. seq. governing standards for the use of personal services
contracts for State Agencies.
Services procured under this MSA, will be requested from a list of MSA Contractors
awarded by Category as described below.
User Agencies will issue a Request for Offer (RFO) in the Tier value where services are
required. User Agencies may specify one (1) or more of the forty-two (42)
Classifications in the RFO. The RFO should include a SOW that contains specific
details including but not limited to:

i.  User Agency contact information.

i. Requested date(s) of service (if known).

iii. Necessary services.

iv.  Special requirements.

v. SB/DVBE.
Contractors must acknowledge and respond to a written User Agency RFO within the
timeframe specified by the User Agency.
Contractors must respond to the User Agency’s RFO, which may require resumes,
staffing plans, a Fixed Price Per Deliverable (FP/D) response and/or other information
as specified by the User Agency.
A Fixed Price Per Deliverable (FP/D) approach is where fixed pricing is requested for a
defined project, task, or set of tasks, and delivered per a specific schedule. When using
FP/D approach the User Agency’s SOW must describe in detail the particular project
and the work that the selected qualified Contractor will be required to perform. User
Agencies evaluate RFO responses and make the final selection of the Contractor.
User Agencies shall not request services from Contractors for Tiers and Classifications
not awarded.
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h.

State of California, Department of General Services
Technology, Digital and Data Consulting Master Service Agreement

Pricing offered by the Contractor shall not exceed the rates specified in Exhibit B.1 -
Rate Sheet.
Protest provisions do not apply at the RFO level.

6. USER AGENCY ADDITIONAL PROVISIONS AND/OR SPECIAL TERMS AND
CONDITIONS
Prior to developing the RFO, User Agencies must read the user instructions for any special
instructions, including but not limited to SB/DVBE. User Agency may include additional
terms and conditions including but not limited to Federal Debarment, Suspension,

Ineligibility and Voluntary Exclusion Certification; insurance requirements such as Workers

Compensation and Employer’s Liability, and Professional Liability; Confidentiality of Data;
SB/DVBE criteria; Consulting Services Contract Approval in accordance to PCC 10371;
Performance Bond; ownership of proprietary property and ownership of work product and
rights.

7. ORDER LIMITS/DOLLAR THRESHOLDS

a.

b.
C.

State Ordering Agencies may execute orders, including amendments, up to the

maximum order limit listed on page 1 of their Purchasing Authority Approval Letter

(PAAL), unless otherwise specified by their approved delegated purchasing authority.

Each State Agency’s purchasing authority is listed by acquisition method and type on

their PAAL.

This order limit does not apply to local agencies.

V|olat|on of Public Contract Code (PCC) Section 10329 Against Split Orders:
If a contractor is found to have participated in a spilt order transaction for the
purpose of circumventing a User Agency’s approved purchasing authority dollar
thresholds, the contractor’s individual MSA may be suspended and/or terminated.
If a User Agency is found to have participated in a spilt order transaction for the
purpose of circumventing its approved purchasing authority dollar thresholds, the
User Agency's purchasing authority may be suspended and/or revoked.

8. CONTRACT ACTIVITY AND REPORTS

a.

Each quarter, the Contractor shall submit a Quarterly Usage Report to the DGS-PD
State Contract Administrator via email or other delivery method as specified by DGS-
PD. The report shall summarize the Contractor's MSA contract activity for each User
Agency, and it shall be provided to the DGS-PD State Contract Administrator by the
fifteenth (15th) working day following the ending of the quarter’s reporting period for
which a User Agreement was executed. A report is required every quarter, even if the
Contractor did not acquire a User Agreement during the reporting period.

The Quarterly Usage Report will separate State contracting activities from that of local
governmental entities. User Agreement issued against this MSA must contain at a
minimum the following information:

1) Contractor's MSA Number

2) User Agency Name (department, agency, etc.)

3) User Agreement Number

4) User Agency Contact Person

5) Classifications
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6) Rate(s)

The DGS-PD State Contract Administrator reserves the right to modify this Quarterly
Usage Report and require Contractor to provide additional reporting information during
the course of the MSA.

As applicable, Contractor will report subcontracting for Certified Small Business (SB)
and Disabled Veteran Business Enterprise (DVBE).

9. SB/DVBE SUBCONTRACTING
Contractors who commit to subcontracting a percentage to Small Businesses/Disable
Veteran Business Enterprises (SB/DVBE) shall do so for the entire term of the MSA. User
Agencies will determine the use of socioeconomic programs at the RFO level to meet their
departmental goals and determine commercially useful function (CUF). Changing of
SB/DVBEs subcontractors may be subject to User Agency approval. Failure to maintain
SB/DVBE subcontracting percentages may result in termination of the MSA.

The provisions for payment under the User Agreement may be subject to a ten thousand
dollars ($10,000) withhold in accordance with Military and Veterans Code sections 999.5
and 999.7.

10.LOCAL GOVERNMENT AGENCY INCENTIVE FEE

a.

For all local government agency transactions issued against the awarded MSA, the
Contractor is required to remit DGS-PD an incentive fee of an amount equal to one
point twenty-five (1.25) percent of the total contract amount (e.g. If the net Local
Governmental Agency sales for a quarter is one million dollars ($100,000.00), the
incentive fee due to DG/PD is one-thousand two-hundred, fifty dollars ($1,250.00).).
This incentive fee shall not be included in the User Agency’s purchase price, nor
invoiced separately to the User Agency. All prices quoted to a local governmental
agency shall reflect MSA contract pricing, including any and all applicable discounts,
and shall not include add-on fees.

Contractor payment of the local agency incentive fee to DGS-PD is due irrespective of
whether or not the Local Governmental Agency has paid the Contractor for services.
Contractor payment may be made in the form of an electronic payment using PD EPAY
or by submitting a check payable to the State of California, Department of General
Services. Along with each payment, a Contract Usage Report, filtered in Excel to
include only local government agency sales, shall be submitted to the State Contract
Administrator.

To submit Incentive Fees through PD EPAY, users must register on the DGS/PD LPA
Payment Portal (https://www.dgs.ca.gov/PD/Services/Page-Content/Procurement-
Division-Services-List-Folder/Access-LPA-Payment-Portal).

Incentive Fee payments made by check shall be submitted to the following address:
Department of General Services

MAPS Payments Processing

707 3rd Street, 2nd Floor

West Sacramento, CA 95605

If a Contractor provided services for different Local Governmental agencies, the
Contractor may submit one (1) check per month covering the DGS-PD incentive fee for

4
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the total of all Local Governmental Agency purchases. In this case, a separate report is
still required for each contract and a list of the total Local Governmental Agency sales
for each contract must be included with the check.

11.POTENTIAL SUBCONTRACTORS
Nothing contained in this Agreement or otherwise, shall create any contractual relation
between the State and any Subcontractors, and no Subcontractor shall relieve the
Contractor of its responsibilities and obligations hereunder. The Contractor agrees to be
fully responsible to the State for the acts and omissions of its Subcontractors and of
persons either directly or indirectly employed by any of the Subcontractors as it is for the
acts and omissions of persons directly employed by the Contractor. The Contractor’'s
obligation to pay its Subcontractors is an independent obligation from the State’s obligation
to make payments to the Contractor. As a result, the State shall have no obligation to pay
or to enforce the payment of any moneys to any Subcontractor.

Contractor must ensure that the Subcontractor(s) will have all necessary licenses, permits,
and/or certifications to accomplish its portion of the work. Failure of a Subcontractor(s) to
have the proper licenses, permits, and/or certifications, may be cause for rejection of the
Subcontractor and/or termination of the agreement. User Agencies may request an
updated Bidder Declaration form with a User Agreement.

Page 98



State of California, Department of General Services
Technology, Digital and Data Consulting Master Service Agreement

12.CLASSIFICATIONS
Contractor agrees to provide the Classifications as identified Exhibit B.1 - Rate Sheet as
follows:

1) Senior Project Manager

The Senior Project Manager has full responsibility to manage and oversee all aspects of
the most complex IT initiatives and work collaboratively with Product Managers to deliver IT
products, services, or systems. This includes but is not limited to managing both external
and internal IT project teams, and interacting with department heads, agency secretaries at
the user agency, State control agencies, and individuals of similar status and capacity in
the private sector.

The Senior Project Manager determines project scope, requirements, and deliverables for
IT projects with clients or customers. They define, develop, modify, or provide input to
project plans; they implement project plans to meet objectives; coordinate and integrate
project activities; manage, lead or administer project resources; monitors project activities
and resources to mitigate risk; implement or maintain quality assurance processes; make
improvements, solve problems or takes corrective action when problems arise; gives
presentations or briefings on all aspects of the project; participates in phase, milestone and
final project reviews; identifies project documentation requirements or procedures; and
develops and implements project schedules and release plans.

The Senior Project Manager; conducts analytical studies, feasibility studies, cost-benefit
analyses; evaluates, monitors or ensures compliance with laws, regulations, policies,
standards or procedures; identifies standards or requirements for change management;
participates in change control (for example, reviewing change requests); implements
information systems security plans and procedures; and ensures appropriate product-
related training and documentation are developed and made available to customers. Senior
Project Managers support Product Owners and Product Managers in product vision and
roadmaps for projects that use agile or iterative methodologies.

The Senior Project Manager will possess knowledge and experience in customer service;
decision making; flexibility; interpersonal skills; leadership; organizational awareness;
problem solving, reasoning; team building; oral communication, speaking and writing;
business process reengineering; capital planning and investment assessment;
contracting/procurement; cost-benefit analysis; financial management; planning and
evaluating; project management; quality assurance; requirements analysis and risk
management; configuration, data, and information management; information resources
strategy and planning; information technology architecture; information technology
performance assessment; infrastructure design; systems integration; systems life cycle;
and technology awareness.

Experience
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This Classification requires a minimum of seven (7) years of broad, extensive and
increasingly responsible experience applying PM principles, methods, techniques, and
tools. At least four (4) years of that experience must have been as a senior PM of one or
more large or complex IT projects.

And Education

This classification requires the possession of (a) a bachelor’s degree, and (b) a valid
Project Management Professional (PMP) certification from the Project Management
Institute (PMI), which will be verified during the Request for Offer (RFO) process.

Additional qualifying experience may be substituted for the required education on a year-
for-year basis. The PMP certification is required and may not be substituted with additional
experience.

2) Project Manager

The Project Manager usually works under the direction of a Senior Project Manager or user
agency personnel and manages or oversees all aspects of one or more IT projects while
interacting with mid-level officials of similar capacity at the user agency and private sector.

The Project Manager determines appropriate IT services with clients or customers to define
project scope, requirements and deliverables; develops, modifies or provides input to
project plans; implements project plans to meet objectives; coordinates and integrates
project activities; manages, leads or administers project resources; monitors project
activities and resources to mitigate risk; implements or maintains quality assurance
processes; makes improvements, solves problems or takes corrective action when
problems arise; gives presentations or briefings on all aspects of the project; participates in
phase, milestone and final project reviews; identifies project documentation requirements or
procedures; and develops and implements project schedules and release plans in
coordination with product teams.

The Project Manager conducts analytical studies, feasibility studies, cost-benefit analyses;
evaluates, monitors or ensures compliance with laws, regulations, policies, standards or
procedures; identifies standards or requirements change management; participates in
change control (for example, reviewing change requests); implements information systems
security plans and procedures; and ensures appropriate product-related training and
documentation are developed and made available to customers.

The Project Manager will possess knowledge and experience in customer service; decision
making; flexibility; interpersonal skills; leadership; organizational awareness; problem
solving, reasoning; team building; oral communication, speaking and writing; business
process reengineering; capital planning and investment assessment;
contracting/procurement; cost-benefit analysis; financial management; planning and
evaluating; project management; quality assurance; requirements analysis and risk
management; configuration, data, and information management; information resources
strategy and planning; information technology architecture; information technology
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performance assessment; infrastructure design; systems integration; systems life cycle;
and technology awareness.

Experience
This classification requires a minimum of five (5) years of broad, extensive and increasingly

responsible Project Manager project experience applying project management principles,
methods, techniques, and tools. At least three (3) years of that experience must have been
in a lead capacity.

And Education

This classification requires the possession of (a) a bachelor’s degree, and (b) a valid
Project Management Professional (PMP) certification from the Project Management
Institute (PMI), which will be verified during the RFO process.

Additional qualifying experience may be substituted for the required education on a year-
for-year basis. The PMP certification is required and may not be substituted with additional
experience.

3) Senior Technical Lead

A Senior Technical Lead ensures IT architectural integrity and functions as the interface
between systems developers and IT project managers. The Senior Technical Lead
provides coordination, oversight and leadership for the analyses, planning, design,
implementation, documentation, assessment, and management of IT architecture and
infrastructure design framework to align IT approaches with an organization’s mission,
goals and business processes.

The Senior Technical Lead will develop reference models of the enterprise and maintain
the information in the IT repository; determine the gaps between the current and the target
architecture and develop plans for transitioning to target architecture; define the policies
and principles to guide technology decisions for the enterprise architecture; identify
opportunities to improve enterprise-level systems to support business processes and utilize
emerging technologies; promote and educate customers and stakeholders on the use and
value of the enterprise architecture; provide enterprise architecture guidance, support and
coordination to customers and IT project teams; document the enterprise architecture
infrastructure, including the business units and key processes, using modeling techniques;
ensure technical integration is achieved across the enterprise by participating in test
planning, validation and reviews; evaluate the impact of enterprise architecture products
and services on IT investments, business operations, stakeholder satisfaction and other
outcomes; coordinate and conduct governance and portfolio management activities
associated with ensuring compliance with the enterprise architecture; and ensure the
rigorous application of information security/information assurance policies, principles and
practices to all components of the enterprise architecture.

The Senior Technical Lead will possess knowledge and experience in organizational
mission, IT infrastructure, enterprise architecture principles and reference models, and

8
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program management principles sufficient to participate in the development of
organizational enterprise architecture goals, objectives, plans and policies; organizational
enterprise architecture models, policies and planning formulation process, strategic and IT
goals and objectives, and IT program metrics and measurement techniques sufficient to
ensure enterprise-level IT specifications align with the organizational business
requirements, identify potential improvements to enterprise architecture to meet
organizational goals, and establish and implement metrics for evaluating the
accomplishments of enterprise architecture goals and objectives; methods and approaches
for sharing information through the use of IT assets, project management concepts,
methods and practices, enterprise architecture concepts and principles, and multiple IT
disciplines sufficient to develop major components of the enterprise architecture plan
including strategic drivers, current and target architectures, the sequencing plan,
architectural segments and reference models and standards; technical documentation
methods; and speak and write effectively and prepare effective reports. Experience in
architecture and implementation of the applications in the cloud, On-premises, and hybrid
environments.

Experience
This Classification must have a minimum of eight (8) years of experience aligning IT

systems with organizational business processes. At least five (5) years of that experience
must have been in a lead capacity.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

4) Technical Lead

The description is the same as with the Senior Technical Lead, except this classification
functions under general supervision of a Senior Technical Lead or Senior Project Manager.

The Technical Lead will develop reference models of the enterprise and maintain the
information in the IT repository; determine the gaps between the current and the target
architecture and develop plans for transitioning to target architecture; define the policies
and principles to guide technology decisions for the enterprise architecture; identify
opportunities to improve enterprise-level systems to support business processes and utilize
emerging technologies; promote and educate customers and stakeholders on the use and
value of the enterprise architecture; provide enterprise architecture guidance, support and
coordination to customers and IT project teams; document the enterprise architecture
infrastructure, including the business units and key processes, using modeling techniques;
ensure technical integration is achieved across the enterprise by participating in test
planning, validation and reviews; evaluate the impact of enterprise architecture products
and services on IT investments, business operations, stakeholder satisfaction and other
outcomes; coordinate and conduct governance and portfolio management activities
associated with ensuring compliance with the enterprise architecture; and ensure the

9
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rigorous application of information security/information assurance policies, principles and
practices to all components of the enterprise architecture.

The Technical Lead will possess knowledge and experience in organizational mission, IT
infrastructure, enterprise architecture principles and reference models, and program
management principles sufficient to participate in the development of organizational
enterprise architecture goals, objectives, plans and policies; organizational enterprise
architecture models, policies and planning formulation process, strategic and IT goals and
objectives, and IT program metrics and measurement techniques sufficient to ensure
enterprise-level IT specifications align with the organizational business requirements,
identify potential improvements to enterprise architecture to meet organizational goals, and
establish and implement metrics for evaluating the accomplishments of enterprise
architecture goals and objectives; methods and approaches for sharing information through
the use of IT assets, project management concepts, methods and practices, enterprise
architecture concepts and principles, and multiple IT disciplines sufficient to develop major
components of the enterprise architecture plan including strategic drivers, current and
target architectures, the sequencing plan, architectural segments and reference models
and standards; technical documentation methods; and speak and write effectively and
prepare effective reports.

Experience
This Classification must have a minimum of five (5) years of experience aligning IT systems

with organizational business processes. At least three (3) years of that experience must
have been in a lead capacity.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

5) Business Solutions Analyst

A Business Solutions Analyst performs business systems analysis and is responsible for
work that involves applying analytical processes to the planning, design and
implementation of new and improved business information systems and business
processes to meet the business requirements of customer organizations.

The Business Solutions Analyst will perform needs analyses to define opportunities for new
or improved business process solutions; conduct business process reengineering; conduct
feasibility studies and trade-off analyses; perform as a liaison between internal and external
customers; consult with customers to identify, refine and specify functional requirements,
and translate functional requirements into technical specifications; develop overall
functional and systems requirements and specifications; prepare business cases for the
application of IT solutions; define systems scope and objectives; develop cost estimates for
new modified systems; ensure the integration of all system components; e.g., policies,
procedures, training material, databases, software and hardware; conduct performance and
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reliability testing of new solutions; plan and participate in systems implementation and
provide post-implementation support and ensure the rigorous application of information
security/information assurance policies, principles and practices to the systems analysis
process.

The Business Solutions Analyst will possess knowledge and experience in structured
analysis principles and methods; systems analysis and analytical principles, concepts,
techniques and methods, including cost-benefit analysis methods; basic IT architecture and
technical documentation methods; systems design tools, methods and techniques,
including automated systems analysis and design tools sufficient to develop requirements
and specifications for systems that meet business requirements; systems design
standards, policies and authorized approaches sufficient to assist in identifying and
specifying business requirements for new or enhanced systems and develop basic system
specifications; system design precedents or alternative approaches sufficient to advise on
the merits of proposed systems development projects; business processes, workflows and
operations of customer organizations sufficient to apply a structured systems analysis
approach to the design and development of new or enhanced applications; business
process engineering concepts and methods sufficient to lead/conduct studies designed to
identify potential improvements in the way IT is applied to key business functions; life cycle
management concepts; internet and new IT technologies; and speak and write effectively
and prepare effective reports.

Experience
This Classification must have a minimum of five (5) years of experience applying analytical

processes on IT projects. At least three (3) years of that experience must have been in
business systems analysis and design.

And Education
This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

6) Senior Software Engineer

A Senior Software Engineer is responsible for leading and/or working on the most complex
IT applications design, documentation, development, modification, testing, installation,
implementation and support of new or existing applications software. This Classification
may also plan, install, configure, test, implement and manage a systems environment in
support of an organization’s IT architecture and business needs. Common organizational or
functional industry position titles for programmers include but are not limited to programmer
analyst, applications developer, software engineer, software developer, software quality
assurance specialist, systems programmer, systems software programmer, database
administrators, computer systems analysts, systems engineer, systems software engineer.

The Senior Software Engineer, in development of applications software, is responsible for
analyzing and refining systems requirements; translating systems requirements into
applications prototypes; planning and designing systems architecture; writing, debugging
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and maintaining code; determining and designing applications architecture; determining
output media/formats; designing user interfaces; working with customers to test
applications; assuring software and systems quality and functionality; integrating hardware
and software components; writing and maintaining program documentation; evaluating new
applications software technologies; and/or ensuring the rigorous application of information
security/information assurance policies, principles and practices to the delivery of
application software services.

The Senior Software Engineer, in development of operating systems, is responsible for
analyzing systems requirements in response to business requirements, risks and costs;
evaluating, selecting, verifying and validating the systems software environment;
evaluating, selecting and installing compilers, assemblers and utilities; integrating hardware
and software components within the systems environment; monitoring and fine-tuning
performance of the systems environment; evaluating new systems engineering
technologies and their effect on the operating environment; and/or ensuring that information
security/information assurance policies, principles and practices are an integral element of
the operating environment.

The Senior Software Engineer will possess knowledge and experience in applications
software development principles and methods sufficient to participate in the design,
development, testing and implementation of new or modified applications software;
operating systems installation and configuration procedures; organization’s operational
environment; software design principles, methods and approaches; principles, methods
and procedures for designing, developing, optimizing and integrating new and/or reusable
systems components; pertinent government regulations; infrastructure requirements, such
as bandwidth and server sizing; database management principles and methodologies,
including data structures, data modeling, data warehousing and transaction processing;
functionality and operability of the current operating environment; systems engineering
concepts and factors such as structured design, supportability, survivability, reliability,
scalability and maintainability; optimization concepts and methods; establish and maintain
cooperative working relationships with those contacted in the course of the work; and
speak and write effectively and prepare effective reports.

Experience
This Classification must have a minimum of seven (7) years of experience in electronic

data processing systems study, design, and programming. At least four (4) years of that
experience must have been in a lead capacity.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

7) Software Engineer
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The description is the same as with the Senior Software Engineer, except this Classification
functions under general supervision.

The Software Engineer, in development of applications software, is responsible for
analyzing and refining systems requirements; translating systems requirements into
applications prototypes; planning and designing systems architecture; writing, debugging
and maintaining code; determining and designing applications architecture; determining
output media/formats; designing user interfaces; working with customers to test
applications; assuring software and systems quality and functionality; integrating hardware
and software components; writing and maintaining program documentation; evaluating new
applications software technologies; and/or ensuring the rigorous application of information
security/information assurance policies, principles and practices to the delivery of
application software services.

The Software Engineer, in development of operating systems, is responsible for analyzing
systems requirements in response to business requirements, risks and costs; evaluating,
selecting, verifying and validating the systems software environment; evaluating, selecting
and installing compilers, assemblers and utilities; integrating hardware and software
components within the systems environment; monitoring and fine-tuning performance of the
systems environment; evaluating new systems engineering technologies and their effect on
the operating environment; and/or ensuring that information security/information assurance
policies, principles and practices are an integral element of the operating environment.

The Software Engineer will possess knowledge and experience in many of the following
areas: applications software development principles and methods sufficient to participate in
the design, development, testing and implementation of new or modified applications
software; operating systems installation and configuration procedures; software design
principles, methods and approaches; principles, methods and procedures for designing,
developing, optimizing and integrating new and/or reusable systems components; pertinent
government regulations; infrastructure requirements, such as bandwidth and server sizing;
database management principles and methodologies, including data structures, data
modeling, data warehousing and transaction processing; systems engineering concepts
and factors such as structured design, supportability, survivability, reliability, scalability and
maintainability; optimization concepts and methods; establish and maintain cooperative
working relationships with those contacted in the course of the work; and speak and write
effectively and prepare effective reports.

Experience
This Classification must have a minimum of five (5) years of experience in electronic data

processing systems study, design, and programming. At least three (3) years of that
experience must have been in a lead capacity.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.
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8) Technical Writer

A Technical Writer produces technical documentation that helps people understand and
use a product or service. This documentation may include but not limited to online help,
manuals (system, end-user, training, and instruction), white papers, design specifications,
project plans, test plans, business correspondence, how-to-guides, etc. With the rise of e-
learning, technical writers are also charged with creating online training for their audience
of learners. Technical writers explain technologies, processes, and products in many
formats, including print, online, and other electronic means.

The Technical Writer will work with internal teams to obtain an in-depth understanding of
the product and the documentation requirements; analyze existing and potential
documentation content; produce high-quality documentation that meets applicable
standards and is appropriate for its intended audience; research, develop, write, edit and
proofread complex technical documentation and supporting material for software,
hardware, technical procedures, and computer related services; create, maintain and
update manuals, procedures, specifications and other documents; create, assimilate,
convey, maintain and update technical documents and policies and procedures in a
concise and effective manner for a variety of audiences; review, revise, modify and edit
documents prepared by others; provide writing, editing and design support to team
members; create and maintain the information architecture; write easy-to-understand user
interface text, online help and developer guides; create manuals and tutorials to help end-
users use a variety of applications; and create, compile and deliver software development
documentation packages.

The Technical Writer will possess knowledge and experience in message delivery and
development; communications; attention to detail; collaboration; data gathering and
analysis; planning and prioritization; leveraging technology; excellent clear and concise
writing and grammar skills, work independently, deliver accurate documentation under
deadline pressure; strong working knowledge of Microsoft Office; requirements analysis;
Information Management skills; interview and listening skills; proven working experience in
technical writing of software documentation; ability to quickly grasp complex technical
concepts and make them easily understandable in text and visuals; reviews and studies
blueprints, sketches, drawings, parts lists, specifications, mockups, and product samples to
integrate and delineate technology, operating procedure, and production sequence and
detail; familiarity of a variety of software programs for the purpose of writing text, creating
charts and graphs, and incorporating diagrams and photos in documents; basic familiarity
with the SDLC and software development; systems and business analysis and analytical
principles, computer scripting, illustration/graphic design, information architecture and
design, technical translation, training, e-learning, user interfaces, website
design/management, hyper-text markup language (HTML), concepts, techniques and
methods, including cost-benefit analysis methods; and knowledge of information
technology, e.g. hardware and software.

Experience
14
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This Classification must have a minimum of two (2) years of experience performing IT
technical writing. Experience can include being in a position as a specialist or research
assistant in a technical field.

And Education
This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

9) Information Security Specialist

An Information Security Specialist interprets information security policies, standards and
other requirements as they relate to internal information system and coordinates the
implementation of these and other information security requirements. The Information
Security Specialist redesigns and reengineers internal information handling processes so
that information is appropriately protected from a wide variety of problems including
unauthorized disclosure, unauthorized use, inappropriate modification, premature deletion,
and unavailability.

The Information Security Specialist will provide highly specialized experience in one or
more information, computer, or network security disciplines (e.g. penetration testing,
accreditation, or risk assessment and mitigation); develop system security plans,
certification and accreditation reviews; analyze and establish processes for comprehensive
systems and data protection; assess and mitigate system security threats and risks;
perform security audits, evaluation, risk assessments and make strategic
recommendations; and manages, supports, installs and maintains security tools and
systems, and tracks security patches and incidents.

The Information Security Specialist will possess knowledge and experience in standard
methodologies used in certification and accreditation processes; extensive experience
following NIST guidelines in risk assessment and management; conducting vulnerability
analysis; developing mitigation plans; and performing penetration testing, password
protection testing and application security testing.

Experience
This Classification must have a minimum of five (5) years of experience applying security

policies, standards, testing, modification and implementation. At least three (3) years of that
experience must be in information security analysis.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

10)Senior Enterprise Architect
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A Senior Enterprise Architect applies their management skills and specialized functional
and technical expertise to support complex projects in applying organizing principles and
methods of enterprise architecture. Methods of enterprise architecture include IT business
systems development and technical solutions that align with the business process. This is
accomplished through requirements analysis, needs assessments, and selection and
implementation of integration strategies including lifecycle sustainability.

The Senior Enterprise Architect will provide subject matter expertise in industry and have
specific knowledge of methods including governance, architect enterprise strategy,
enterprise architecture development and management; business process design and re-
engineering; investment decision making and support for solution architecture
development/management; and support the attainment of business strategy and its
alignment with processes and information technology strategy.

The Senior Enterprise Architect must have experience end-end solution in infrastructure
(compute, storage, and network) and application-level experience in delivering a complete
solution for on-premises, cloud or in hybrid environment. The Senior Enterprise Architect
will possess knowledge and technical expertise in standards and technologies to support
complex business analysis, solution selection, systems architecture, and application
integration.

Experience
This Classification must have a minimum of seven (7) years of applying Enterprise

Architecture principles. At least five (5) years of that experience must be in a lead capacity.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

11)Enterprise Architect

An Enterprise Architect applies functional and technical expertise to support complex
projects in applying organizing principles and methods of enterprise architecture. Methods
of enterprise architecture include IT business systems development and technical solutions
that align with the business process. This is accomplished through requirements analysis,
needs assessments, and selection and implementation of integration strategies including
lifecycle sustainability.

Enterprise Architects provide subject matter expertise in industry and have specific
knowledge of methods including governance, architect enterprise strategy, enterprise
architecture development, business process design and re-engineering, investment
decision making and support for solution architecture development. They support the
attainment of business strategy and its alignment with processes and information
technology strategy.
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An Enterprise Architect possesses knowledge and technical expertise in standards and
technologies to support complex business analysis, solution selection, systems
architecture, and application integration.

Experience
This Classification must have a minimum of five (5) years of applying Enterprise

Architecture principles. At least three (3) years of that experience must be in a lead
capacity.

And Education

This classification requires the possession of a bachelor’s degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

12)Technical Architect

A Technical Architect will serve as the manager of complex technology implementations,
with an eye toward constant reengineering and refactoring to ensure the simplest and most
elegant system possible to accomplish the desired need; understand how to maximize
leverage of the open source community to deploy systems on Infrastructure as a Service
(laaS) providers; be comfortable sharing knowledge across a multi-disciplinary team and
working within various methodologies; and be a full partner in the determination of vision,
objectives, and success criteria.

The Technical Architect will architect the overall system by using prototyping and proof of
concepts, which may include: modern programming languages (e.g., Ruby, Python,
Node.js) and web frameworks (e.g., Django, Rails), modern front-end web programming
techniques (e.g., HTML5, CSS3, RESTful APIs) and frameworks (e.g., Twitter Bootstrap,
jQuery), relational databases (e.g., PostgreSQL), and “NoSQL” databases (e.g.,
Cassandra, MongoDB), automated configuration management (e.g., Chef, Puppet, Ansible,
Salt), continuous integration/deployment, and continuous monitoring solutions; use version
control systems (e.g., Git and GitHub); ensure strategic alignment of technical design and
architecture to meet business growth and direction, and stay on top of emerging
technologies; decompose business and system architecture to support clean-interface
multi-team development; develop product roadmaps, backlogs, and measurable success
criteria, and write user stories (i.e., can establish a path to delivery for breaking down
stories) and clearly communicate and work with stakeholders at every level.

The Technical Architect will possess knowledge and experience in analyses and
development of conceptual designs and detail designs; developing JBOSS Messaging and
connectivity with Spring-JMS connectivity; designing DB schema as per the requirements
and in sync with the old system; implementing the daily and weekly jobs that interact with
external interfaces; coordinating with business stakeholders to understand their
requirements; communicate with cross-divisional personnel at both team and executive
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levels to understand performance measurement methodologies; and direct team members
in compiling business requirements and executing project milestones.

Experience
This classification must have a minimum of eight (8) years of experience in systems

development, analysis, programming or testing.

And Education

This classification requires the possession of a bachelor’s degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

13)Visual Designer

A Visual Designer develops a deep understanding of the goals of customers and their
business needs; will be well-versed in all aspects of current visual design standards and
trends and will be responsible for managing project design reviews, resource planning, and
execution for all project work related to visual design; and oversees all visual design efforts.

The Visual Designer will guide, mentor, and coach team members while leading projects to
successful completion; develop and maintain relationships with key peers in Marketing,
Branding, UX leaders, IT leaders, and others to identify and plan creative solutions;
manage external service resources and budgets for visual design; ensure successful
completion of all work executed by the team (on time, on budget, and ensuring quality);
ensure compliance with the project management methodologies and the Project
Management Office processes and standards; develop, maintain, and ensure compliance
of application release management, outage management and change control processes
and standards; Defines, creates, communicates, and manages resource plans and other
required project documentation such as style guides and provides updates as necessary.

The Visual Designer will possess knowledge and experience in developing requirements
with clients; designing products using design software; good interdisciplinary collaboration
and communication skills; work with team members to solve problems through analysis of
existing systems and processes; work on full lifecycle projects from requirements gathering
through design, implementation and rollout; flexibility to be creative and have an impact on
designs within the general boundaries of clients expectations; work on highly interactive
custom web and mobile front-ends as well as full desktop applications; ability to visualize
and create high level aesthetic product designs; industrial design tools, sketching tools,
Photoshop, lllustrator, rendering software (Keyshot), and 3D modeling software and
exceptional follow through and organizational skills.

Experience
This classification must have a minimum of three (3) years of experience in project and

product design, visual design standards, and visual design software and trends.

And Education
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This classification requires the possession of a bachelor's degree in Graphic Design,
Graphic Arts, or related field. Additional qualifying experience may be substituted for the
required education on a year-for-year basis.

14)Front End Web Developer / Engineer

A Front-End Web Developer uses modern, front end web development tools, techniques,
and methods for the creation and deployment of user-facing interfaces and is comfortable
working in an environment to routinely deploy changes.

The Front-End Web Developer will perform front end web development and frontend
configuration capabilities for SaaS technologies using modern techniques and frameworks
(e.g., HTMLS5, CSS3, CSS frameworks like LESS and SASS, Responsive Design, Bourbon,
Twitter Bootstrap); perform JavaScript development using modern standards, including
strict mode compliance, modularization techniques and tools, and frameworks and libraries
(e.g., jQuery, MV* frameworks such as Backbone.js and Ember.js, D3); develop and
consumes web-based RESTful APIs; work in team environments that use various
methodologies (e.g., Scrum, Lean); use version control systems (e.g., Git and GitHub);
ensure Section 508 Compliance; research and learn new programming tools and
techniques; work with open source solutions and community; create web layouts from static
images; and create views and templates in full-stack frameworks like Rails, Express, or
Django.

Front-End Web Developers will possess knowledge and experience in working on new and
existing micro-sites, landing pages, and templates and provide guidance and
troubleshooting support to clients; show skills such as presenting completed HTML and
CSS mobile and desktop mockups to clients, fixing front end related bug issues on existing
client website and HTML prototypes, and expertise in several programming languages,
such as HTML5, W3C, JavaScript and CSS3.

Experience
This classification must have a minimum of four (4) years of experience in front end web

development tools, techniques and methods for user-facing interfaces.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

15)Back End Web Developer / Engineer

A Back End Web Developer uses modern, open-source software to prototype and deploy
back end web applications, including all aspects of server-side processing, data storage,
and integration with front end development.
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The Back End Web Developer will perform web development using open-source web
programming languages (e.g., Ruby, Python), SaaS technologies and frameworks (e.g.,
Django, Rails); develop and consume web-based, RESTful APls; work in team
environments that use various methodologies (e.g., Scrum, Lean); author developer-
friendly documentation (e.g., APl documentation, deployment operations); test-driven
development techniques; use version control systems (e.g., Git and GitHub); research and
learn new programming tools and techniques; develop relational and non-relational
database systems; develop scalable search technology (e.g. ElasticSearch, Solr) to handle
large data sets and scaling their handling and storage; work with open source solutions and
community; and communicate technical concepts to a non-technical audience.

Back End Web Developers will possess knowledge and experience in ability to translate
technical work into user-friendly visuals; working on the back-end coding while staying
plugged into emerging technologies and trends to ensure that the website is current and
well maintained at all times; have a solid understanding of how web applications work
including security, session management, and best development practices; programming
skills HTML/CSS, security knowledge, and session management; and knowledge in one of
the following programming languages: PHP, ASP.NET, JavaScript, Phython or Ruby on
Rails.

Experience
This classification must have a minimum of four (4) years of experience in back-end web

applications, open-source web programming languages and frameworks, emerging
technologies and trends, and best development practices.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

16)DevOps Engineer

A DevOps Engineer serves as the engineer of complex technology implementations in a
product-centric environment; is comfortable with bridging the gap between legacy
development or operations teams and working toward a shared culture and vision; and
works to arm developers with the best tools and ensuring system uptime and performance.

The DevOps Engineer will deploy and configure services using infrastructure as a service
(laaS) providers (e.g., Amazon Web Services, Microsoft Azure, Google Compute Engine,
RackSpace/OpenStack); configure and manage Linux-based servers to serve a dynamic
website; debug cluster-based computing architectures; use scripting or basic programming
skills to solve problems; install and manage open source monitoring tools; use
configuration management tools (e.g., Puppet, Chef, Ansible, Salt); Develop architecture
for continuous integration and deployment, and continuous monitoring; and use
containerization technologies (e.g., LXC, Docker, Rocket).
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DevOps Engineers will possess knowledge and experience in deployment and network
operations, or systems administration including scripting, coding and development that
focuses on improving the planning, testing and deployment; skill in configuring Linux
Slackware web servers; creating custom HTML, CSS, JavaScript, Java, and C code;
developing applications for Android systems; and familiarity with coding and automation
tools.

Experience
This classification must have a minimum of five (5) years of experience in complex

technology implementations in a product-centric environment.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

17)Security Engineer

A Security Engineer serves as the security engineer of complex technology
implementations in a product-centric environment; is comfortable with bridging the gap
between legacy development or operations teams and working toward a shared culture and
vision; works to ensure developers create the most secure systems while enhancing the
privacy of all system users; and has experience with white-hat hacking and fundamental
computer science concepts.

The Security Engineer will perform security audits, risk analysis, application-level
vulnerability testing, and security code reviews; develop and implement technical solutions
to help mitigate security vulnerabilities; and conduct research to identify new attack vectors.

Security Engineers will possess knowledge and experience in safeguarding sensitive data
from cyber-attacks.

Experience
This classification must have a minimum of seven (7) years of experience with developing

and implementing technical solutions to help mitigate security vulnerabilities.

And Education

This classification requires the possession of a bachelor’s degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

18)Delivery Manager

A Delivery Manager facilitates teams for successful delivery by removing obstacles (or
blockers to progress), constantly helping teams become more self-organizing, and enabling
the work teams do rather than impose how it's done; manages one or more projects,
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typically to deliver a specific product or transformation via a multi-disciplinary, high-skilled
digital team; is adept at delivering complex digital projects, breaking down barriers to the
team, and both planning at a higher level and getting into the detail to ensure deliverables
happen when needed; and defines project needs and feeds these into the portfolio/program
process to enable resources to be appropriately allocated.

The Delivery Manager will deliver projects and products using the appropriate project
management methodology, learning & iterating frequently; work with the Product Manager
to define the roadmap for any given product and translate this into user stories; lead the
collaborative, dynamic planning process prioritizing the work that needs to be done against
the capacity and capability of the team; matrix-manage a multi-disciplinary team; ensure all
products are built to an appropriate level of quality for the stage (alpha/beta/production);
and actively and openly share knowledge of best practices.

The Delivery Manager will possess knowledge and experience in analyzing critical
situations with the customer and utilizing data to troubleshoot production environments and
solve issues.

Experience
This classification must have a minimum of five (5) years of experience utilizing various

project management methodologies, planning processes and matrix-managing a multi-
disciplinary team.

And Education
This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

19)Agile Coach

An Agile Coach transforms initiatives to deliver lasting change within agencies that focus on
delivering value and outcomes for residents. This role often works closely with scrum
masters, product managers, and program leaders. Agile coaches enable teams to deliver
products and services across an organization or organizations. Coaches may be required
to work across levels including: at the team level, working with teams to ensure that
delivery teams within agencies are adopting agile practices and tools while performing
effectively; at the portfolio or program level, to help agencies to establish the right
processes for managing a portfolio of work in an agile way; at the organization level, to
drive strategic change across the organization and ensure that adoption of agile techniques
is embedded from the most senior levels of the organization; or across all levels to ensure
that organizations adopt a pragmatic approach to the way in which they govern delivery
and continuous improvement of digital services.

The Agile Coach will embed an agile culture using techniques from a wide range of agile
and lean methodologies and frameworks but be methodology agnostic. They should be
able to understand waterfall approaches to be able to teach and enable agile ways of
working. They help to create an open and trust-based environment by establishing
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feedback loops within the team and across disciplines, which enables a focus on outcomes,
delivery and facilitates continuous improvement. They help coach the team through
different phases of the delivery product life cycle; assess the culture of a team or
organization and delivery processes in place to identify improvements and facilitate these
improvements with the right type of support; showcase relevant tools and techniques such
as coaching, advising, workshops, and mentoring. They maintain cadence of delivery by
managing relationships between people and across teams, engage with stakeholders at all
levels of the organization; develop clear lines of escalation, in agreement with senior
managers; ensure any stakeholder can easily find out an accurate and current project or
program status, without disruption to delivery; work effectively with other suppliers and
agencies; apply best tools and techniques to: team roles, behaviors, structure and culture,
agile ceremonies and practices, knowledge transfer and sharing, program management,
cross-team coordination, and overall governance of digital service delivery; ensure key
metrics and requirements that support the team and delivery are well defined and
maintained; equip staff with the ability to coach others; and executive coaching on the
fundamental considerations of digital service delivery design.

The Agile Coach will possess knowledge and experience in focusing primarily on training
the teams to write good user stories; prioritization of the work based on business value and
handling of the tasks by the team; and placing substantial efforts on team member role
training, time-boxing and providing strong metrics for all players.

Experience
This classification must have a minimum of six (6) years of experience in creating and

implementing an agile culture utilizing agile methodologies and frameworks in complex
teams and organizations.

And Education

This classification requires the possession of a bachelor's degree in an IT-related, project
management, leadership, communications, or Engineering field. Additional qualifying
experience may be substituted for the required education on a year-for-year basis. Also
requires the possession of certification in Agile Coach.

20)Analyst

An Analyst is familiar with a range of digital/web services and solutions, ideally where open
source and cloud technologies and various development methodologies have been applied;
has an eye for detail, excellent communication skills, and ability to rationalize complex
information to make it understandable for others to work; and ability to interrogate reported
information and challenge sources where inconsistencies are found.

The Analyst will support agencies by analyzing propositions and assessing decision-
making factors such as strategic alignment, cost/benefit, and risk; work closely with the
Product Manager to define a product approach to meet user needs; define skill
requirements and map internal, agency, and external (partners/specialist contractors)
resources; work with the owning agency to ensure they have the budget to cover the
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proposed approach and resource requirements during delivery and analyze what provision
they have for ongoing running costs; analyze and map the risks of this product approach
and propose mitigation solutions; define how the predicted user and financial benefit can be
realized, and how channel shift will be measured; and make a recommendation for action
against the analysis done.

The Analyst will possess knowledge and experience in ensuring enhanced processes and
services are technically, operationally, and legally supported by analyzing and compiling
requirements and solidifying successful implementation; strengthening risk mitigation
techniques and improved process efficiencies while meeting stringent regulatory
requirements; developing, coordinating, and implementing methodology and scope for
multiple complex projects; strong analytical and research techniques to identify gaps and
inconsistencies within current measurement tools, allowing development of improved and
cost-effective models; and performing requirements analysis, documentation and quality
assurance for each deliverable.

Experience
This Classification must have a minimum of five (5) years of experience applying analytical

processes on IT projects. At least three (3) years of that experience must have been in
systems analysis and design.

And Education
This Classification requires the possession of a bachelor’'s degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

21)Digital Performance Analyst

A Digital Performance Analyst specifies, collects, and presents key performance data and
analysis for a given digital service; supports Product Managers by generating new and
useful information and translating it into actions that will allow them to iteratively improve
their service for users; possesses analytical and problem-solving skills necessary for
quickly developing recommendations based on the quantitative and qualitative evidence
gathered via web analytics, financial data, and user feedback; is confident in explaining
technical concepts to senior officials with limited technological background; and is
comfortable working with data, from gathering and analysis through to design and
presentation.

A Digital Performance Analyst will support the Product Manager to make sure their service
meets performance requirements; communicate service performance against key indicators
to internal and external stakeholders; ensure high-quality analysis of agency transaction
data; support the procurement of the necessary digital platforms to support automated and
real-time collection and presentation of data; share examples of best practice in digital
performance management across government; and identify delivery obstacles to improving
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transactional performance in agencies and working with teams to overcome those
obstacles.

A Digital Performance Analyst will possess knowledge and experience in analyzing

investment activities; evaluating investment projects and objectives; and performing
detailed analyses of portfolios, and creating reports that summarize factors like peer
rankings, portfolio positioning, attributes performance, and quantified risks.

Experience
This classification must have a minimum of four (4) years of experience identifying,

collecting and presenting performance data and analysis to ensure and improve service
performance.

And Education

This classification requires the possession of a bachelor's degree in an IT-related or
Engineering field. Additional qualifying experience may be substituted for the required
education on a year-for-year basis.

22)Data Analyst

A Data Analyst supports the organization by translating business initiatives and goals into
analytical questions, identifying critical metrics, conducting analysis, and developing
reporting. Additionally, they will help identify relevant datasets, contribute to data
transformations, clean data, and conduct exploratory and statistical analyses to identify,
analyze, and interpret trends or patterns in complex datasets.

A Data Analyst must be able to work with subject matter experts across programs,
divisions, policy areas, and levels of knowledge. A Data Analyst must be able to derive
insights that advance the business needs and that are actionable by the client. They must
be able to articulate and present these insights in ways that the client understands and is
able to take action on. They must be comfortable starting with ill-defined datasets and
problems and helping stakeholders to unpack what will be most helpful and achievable
given the data available.

The Data Analyst must also be an effective data storyteller with a strong background in
written and oral communications and a demonstrated ability to translate complex concepts
into actionable insights.

They work with structured data of various kinds and sizes in databases or spreadsheets,
using scripting languages and/or SQL to manipulate data. They should be familiar with data
modelling concepts and be able to shape and reshape data as needed. A Data Analyst will
also create visualizations, reports, and present findings, using business intelligence
applications, spreadsheets, or code.
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A Data Analyst also contributes to defining data quality needs to support analysis and
should be proficient in profiling data to support data quality definitions. They may need to
implement quality monitoring or work with others to do so and should be able to
communicate the impact of data quality on analyses.

They may work with other data analysts, data scientists, data modelers, business
intelligence analysts, and data engineers to define requirements to implement more
complex ongoing analysis (e.g., analyses on big datasets or real time data).

They may be required to create documentation and provide training to inform stakeholders
and cultivate data literacy within the organization.

Experience
This Classification must have a minimum of two (2) years of experience as a data analyst

or in other quantitative analysis or engineering disciplines, such as researcher, data
engineer or Bl analyst.

And Education
This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

23)Senior Data Analyst

A Senior Data Analyst leads work to enable stakeholders across the organization by
translating initiatives and goals into analytical questions, identifying critical metrics,
conducting analysis, developing reporting, and leading efforts to uncover levers that could
improve decision making and program outcomes. Additionally, they will work with staff to
identify relevant datasets, contribute to data transformations, clean data, and conduct
exploratory and statistical analyses to identify, analyze, and interpret trends or patterns in
complex datasets.

A Senior Data Analyst must be able to work with subject matter experts across programs,
divisions, policy areas, and levels of knowledge. A Data Analyst must be able to derive
insights that advance the needs and that are actionable by the client. They must be able to
articulate and present these insights in ways that the client understands and is able to take
action on. They must be comfortable starting with ill-defined datasets and problems and
helping stakeholders to unpack what will be most helpful and achievable given the data
available.

The Senior Data Analyst must also be an effective data storyteller with a strong background
in written and oral communications and a demonstrated ability to translate complex
concepts into actionable insights.

They work with structured data of various kinds and sizes in databases or spreadsheets,
using scripting languages and/or SQL to manipulate data. They should be familiar with data
modelling concepts and be able to shape and reshape data as needed. A Senior Data
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Analyst will also create visualizations, reports, and present findings, using business
intelligence applications, spreadsheets, or code. They will also provide mentorship,
expertise and feedback to other analysts and help establish standards for analytical work.

A Senior Data Analyst also informs the organization of data quality challenges and can
recommend interventions (technical, policy or organizational) for maintaining necessary
quality to support analysis. They have competencies to work across different aspects of
projects to inform how data is captured, stored and managed to enable manipulation and
analysis. They may need to implement quality monitoring or work with others to do so and
should be able to communicate the impact of data quality on analyses.

They may work with data scientists, data modelers, business intelligence analysts, and
data engineers to define requirements to implement more complex ongoing analysis (e.g.,
analyses on big datasets or real time data).

They may be required to create documentation and provide training to inform stakeholders
and cultivate data literacy within the organization.

Experience

This Classification must have a minimum of five (5) years of experience as a data analyst
or in other quantitative analysis or related disciplines, such as researcher, data engineer or
Bl analyst.

And Education
This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

24)Geospatial Engineer

A Geospatial Engineer prepares analyses of spatial data, including but not limited to static
maps, interactive maps, and other derived spatial data products. They share core
competencies of a Data Analyst but will be more specialized working with spatial data and
best practices around spatial visualization.

A Geospatial Engineer must be able to work with subject matter experts across programs,
divisions, policy areas, and levels of knowledge. The position may benefit from specific
domain knowledge to synthesize data into actionable insights based on the program’s
need. Distinct from a data analyst, the Geospatial Engineer will be expected to hold
expertise on working with spatial data and be able to leverage that expertise with
stakeholders. They must be comfortable starting with ill-defined datasets and problems and
helping stakeholders to unpack what will be most helpful and achievable given the data
available.

A Geospatial Engineer must be able to translate business value goals into usable and
useful maps, visuals, and underlying data models that support them. They work with
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structured data of various kinds and sizes in databases, GIS, or spreadsheets, using
scripting languages, SQL and/or GIS to manipulate data. They have competencies to work
across different aspects of projects to inform how data is captured, stored and managed to
enable manipulation and analysis. A Geospatial Engineer will also create visualizations,
reports, and present findings, using GIS or code.

They should be comfortable working with a range of statistical and analytical techniques
using spatial and non-spatial data. They will demonstrate strong spatial analysis skills that
could include but not be limited to: spatial aggregations and joins, neighborhood analysis
(nearest neighbor, k-function, etc.), and raster analysis.

A Geospatial Engineer may need to develop strategies for working with real time and/or big
spatial datasets depending on the organization’s needs. They may need to work with other
analysts, data scientists, data engineers, data modelers and IT staff for more complex
ongoing analyses that require live access to data but should be proficient enough to
prototype and define those needs with staff.

A Geospatial Engineer must be able to work with modern open source (GRASS, QGIS,
etc.) or proprietary ESRI GIS toolsets as required to perform complex spatial data analysis
to support program objectives. They should be proficient in the use of current and popular
commercial low code / no code cloud GIS tools (ArcGIS Online, etc.).

Experience in Extract/Load/Transform (ETL) Tools, Data Interoperability best practices,
Digitizing techniques, geographic standards, and coordinate systems, Cartographic design
principles, Raster and vector data creation and editing. Experience in Geo-referencing,
geoprocessing, and geocoding techniques and methods. Experience with 3D corridors and
surface models, Linear referencing, Publication and incorporation of web mapping services.
Experience in Python. Ability to convert multiple data formats to spatial data. They may be
required to create documentation and provide training to inform stakeholders and cultivate
data literacy within the organization.

Experience
This Classification must have a minimum of three (3) years of experience in geospatial

analysis using GIS or geospatial frameworks. Project work should demonstrate excellence
in geospatial analysis techniques and approaches.

And Education

This classification requires the possession of a bachelor’s in geography or IT, or an
advanced degree (master's or PhD) in geography or IT. Also requires the possession of
certification in geospatial technologies, including, but not limited to GISP. Additional
qualifying experience may be substituted for the required bachelor's in geography or IT, or
an advanced degree (master's or PhD) in geography or IT on a year-for-year basis.

25)Geospatial Application Developer
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The Geospatial Application Developer is responsible for the development of new GIS
applications, maintenance and operations of existing GIS applications, including updating
system documents; geodatabase modeling; system administration; data management;
performance tuning; installing updates and patches; and maintaining geospatial databases
and metadata. They maintain expertise in existing and emerging GIS-related software and
technologies and evaluate to improve program use of geospatial data and applications.

They will perform quality assurance of GIS data and processes in accordance with
organizational standards and facilitate data collaboration among program stakeholders.
They work with IT and program staff to resolve application issues and ensure and follow the
established change management and release management processes of the organization.
They may need to maintain data assets in existing or new solutions per established
principles and policies of the organization.

The Geospatial Application Developer will also participate in the definition of solution
requirements, analysis, and lead the solution design and development of GIS applications
to meet organizational needs. They will be able to translate business needs into solutions
that work for the program and should be able to account for GIS needs in different contexts:
lout in the field, mobile or desktop. They will develop and/or review Software Development
Lifecycle (SDLC) policies to ensure requirements, strategies, standards, plans, and policies
are met.

They will assist in implementing IT policies, plans, processes, and standards related to GIS
and participate in the analysis and selection process of new IT services and solutions to
meet identified partner needs, especially where the collection, analysis and interpretation of
geospatial data is a concern.

The Geospatial Application Developer will conduct continuous improvement efforts for
application development, maintenance, and support processes to optimize operations;
assist with the development and maintenance of continuity plans; and ensure established
standards and best practices for system design, development, deployment, and system
maintenance and operations are followed. They will also provide technical expertise to IT
and program staff on matters related to GIS. Must have experience with JavaScript and
Python. Must have knowledge of and/or proficiency with Web application development
utilizing modern API’s and user interface design techniques.

Experience
This Classification must have a minimum of three (3) years of experience in supporting

and/or developing geospatial applications.

And Education

This classification requires the possession of a bachelor’s degree in GIS, computer
science, IT, engineering or related field. Additional qualifying experience may be
substituted for the required education on a year-for-year basis.
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26)Business Intelligence Analyst

Business Intelligence (Bl) Analyst is responsible for preparing dashboards, charts, and
other statistics/information from compiled datasets for use by decision makers, the public
and other stakeholders. A Bl Analyst enables program leaders and stakeholders with
accurate and timely data to support decision-making, using a Bl platform or framework to
implement. They share core competencies with a data analyst but specialize in
implementing analyses in the context of a Bl framework.

A Bl Analyst must be able to work with subject matter experts across programs, divisions,
policy areas, and levels of knowledge. They must be comfortable starting with ill-defined
datasets and problems and helping stakeholders to unpack what will be most helpful and
achievable given the data available. Essential to this work is the development and
standardization of Key Performance Indicators (KPIs) that are relevant to tracking a
program or State organization’s success.

A BI Analyst must be able to translate business value goals into usable and useful
visualizations and underlying data models that support decision-making. They work with
structured data of various kinds and sizes in databases, warehouses or spreadsheets, and
must have strong SQL skills and be able to work in one or multiple Bl frameworks
depending on need (Power BI, Tableau, Looker, etc.) They should be fluent in data
modelling concepts and tools. Experience and comfort with data manipulation in other
languages (Python, R, Scala, etc.) is helpful, but not always required.

A BI Analyst must be able to design user-centered dashboards and visualizations and use
best practices for user interaction and interface design. They may work with other design
professionals (interface designers, user researchers, etc.) to solicit feedback and improve
Bl products (dashboards, reports, metrics, etc.)

They may work with other analysts, data scientists, data modelers, data engineers, and
warehouse architects to implement more complex data models, but ideally are capable of
prototyping to assist in that work. They may also need to work with IT staff to design and
implement secure and sustainable paths for data access from systems to support timely
dashboards.

They may be required to create documentation and provide training to inform stakeholders
and cultivate data literacy within the organization.

Experience

This Classification must have a minimum of two (2) years of experience in data analysis,
with minimum six (6) months of that experience developing business intelligence reports.

And Education
This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.
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27)Data Scientist

A Data Scientist is responsible for analyzing, processing, and modeling data and then
communicating the results to inform actionable plans and decisions for the organization. A
Data Scientist will need to be able to exercise judgement on selecting the most appropriate
method(s) to the analytical question and supporting data. They should be skilled at
translating methods to a lay audience.

They understand the constraints of datasets and are involved in identifying relevant data
sources. They are fluent in one or more data manipulation programming languages (e.g.,
R, Python, Scala, etc.) They are proficient at working with structured and unstructured
datasets of varying sizes and complexity, with experience working in big data management
and data mining.

They need to be able to organize, clean, and transform data into usable formats in order to
apply the appropriate statistical models or algorithms. They are proficient at automating
data collection and preprocessing of data.

They also will do analysis, including ad-hoc analysis, looking for trends and patterns across
large and multiple datasets, answering specific questions, and developing and validating
hypotheses. In the course of doing exploratory data analysis and sharing findings they will
create visualizations and charts to further understand and communicate insights and to
identify underlying data issues (missing data, poor quality, etc.) that may constrain or
influence the interpretation of results. They will need to present findings to key stakeholders
and demonstrate relevant domain knowledge.

They will develop, test, and implement predictive and machine-learning models and
algorithms using a mix of statistical and machine learning approaches.

They may need to work with data engineers, data modelers, business intelligence analysts
and IT staff to set up more complex ongoing analyses that feed dashboards or other data
products.

They may be required to create documentation and provide training to inform stakeholders
and cultivate data literacy within the organization.

Experience
This Classification must have a minimum of three (3) years of relevant experience in

mathematical modeling, statistical analysis, machine learning, AB testing, or data science
in an applied context using statistical programming languages, SQL, and other scripting
and statistical tools as well as proficiency in one or more visualization tools

And Education
This classification requires the possession of a master's degree or higher in economics,
statistics, math, engineering, science, social science, data science or other quantitative
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focused field. Additional two (2) years of qualifying experience may be substituted for the
required education along with demonstrated completion of training, bootcamps, or
supplemental coursework in mathematical modeling, statistical analysis, and machine
learning methods.

28)Senior Data Scientist

A Senior Data Scientist is responsible for analyzing, processing, and modeling data and
then communicating the results to inform actionable plans and decisions for the
organization. A Senior Data Scientist will need to be able to exercise judgement on
selecting the most appropriate method(s) to the analytical question and supporting data.
They should be skilled at translating methods to a lay audience.

They understand the constraints of datasets and are involved in identifying relevant data
sources. They are fluent in one or more data manipulation programming languages (e.g.,
R, Python, Scala, etc.) They are proficient at working with structured and unstructured
datasets of varying sizes and complexity, with experience working in big data management
and data mining.

They need to be able to organize, clean, and transform data into usable formats in order to
apply the appropriate statistical models or algorithms. They are proficient at automating
data collection and preprocessing of data.

They also will do analysis, including ad-hoc analysis, looking for trends and patterns across
large and multiple datasets, answering specific questions, and developing and validating
hypotheses. In the course of doing exploratory data analysis and sharing findings they will
create visualizations and charts to further understand and communicate insights and to
identify underlying data issues (missing data, poor quality, etc.) that may constrain or
influence the interpretation of results. They will need to present findings to key stakeholders
and demonstrate relevant domain knowledge.

They will develop, test, and implement predictive and machine-learning models and
algorithms using a mix of statistical and machine learning approaches.

They will manage and mentor other more junior data scientists and are distinguished from
Data Scientists both in years of experience and by providing leadership in introducing new
methods and supporting infrastructure.

They may need to work with data engineers, data modelers, business intelligence analysts
and IT staff to set up more complex ongoing analyses that feed dashboards or other data
products.

Experience
This Classification must have a minimum of five (5) years of relevant experience in

mathematical modeling, statistical analysis, machine learning, AB testing, or data science
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in an applied context using statistical programming languages, SQL, and other scripting
and statistical tools as well as proficiency in one or more visualization tools.

And Education

This classification requires the possession of a master's degree or higher in economics,
statistics, math, engineering, science, social science, data science or other quantitative
focused field. Additional two (2) years of qualifying experience may be substituted for the
required education along with demonstrated completion of training, bootcamps, or
supplemental coursework in mathematical modeling, statistical analysis, and machine
learning methods.

29)Data Engineer

A Data Engineer supports the inventorying, gathering, cleaning, processing, and
programming of automated datasets and data pipelines for use by analysts and others.
They are also concerned with clear documentation and work with analysts and others to
ensure the output datasets are well-defined for use.

A Data Engineer must be able to work with analysts and subject matter experts to define
and build requirements for automated datasets, including but not limited to defining
business transformations, validation rules, and frequency of updates. The ability to map the
requirements on to an efficient and sustainable solution is necessary. Expertise in modern
ETL/ELT (Extract Transform Load / Extract Load Transform), data profiling, and other data
quality tools and approaches is required.

A Data Engineer may also be involved in the identification of datasets with lines of
business, particularly around a project or program need. They may be involved in helping to
make a catalog of raw datasets accessible to analysts, data scientists and others for more
exploratory analysis to inform the development of data products and services. They will
need to work closely with analysts, data scientists, data modelers, warehouse architects,
and IT staff to design and implement proposed solutions and architectures that meet
business needs.

A Data Engineer should be fluent in one or more data manipulation languages with an
emphasis on frameworks appropriate for production code and depending on need (e.g.,
Java, Scala, Python, Advanced SQL, etc.) They should also be able to implement data
automations within existing frameworks as opposed to writing one off scripts.

While they should have proficiency in code, they should also be comfortable implementing
in low-code ETL/ELT platforms if that is the more sustainable approach for the
organization. Experience to data engineering in Google Cloud, Amazon Web Services,
and/or Microsoft Azure.

Experience
This Classification must have a minimum of two (2) years of relevant experience in

authoring and monitoring data pipelines.

33

Page 126



State of California, Department of General Services
Technology, Digital and Data Consulting Master Service Agreement

And Education

This classification requires the possession of a bachelor’s or advanced degree (master's or
PhD) in computer science, engineering, information systems, math or technology-related
field. Additional qualifying experience may be substituted for the required education on a
year-for-year basis. Successful completion of a data engineering bootcamp plus an
additional year of experience may be substituted for the degree requirement.

30)Senior Data Engineer

A Senior Data Engineer leads the inventorying, gathering, cleaning, processing, and
programming of automated datasets for use by analysts and others. They may work with
other data engineers and act as mentor, expert, and project manager to implement data
engineering projects. They are concerned with establishing standard practices that enable
continuous improvement and data operations, including but not limited to documentation,
tooling, and project intake, prioritization, and management.

A Senior Data Engineer must be able to work with analysts and subject matter experts to
define and build requirements for automated datasets, including but not limited to defining
business transformations, validation rules, and frequency of updates. The ability to map the
requirements on to an efficient and sustainable solution is necessary. Expertise in modern
ETL/ELT (Extract Transform Load / Extract Load Transform), data profiling, and other data
quality tools and approaches is required.

A Senior Data Engineer may also be involved in the identification of datasets with lines of
business, particularly around a project or program need. They may be involved in helping to
make a catalog of raw datasets accessible to analysts, data scientists and others for more
exploratory analysis to inform the development of data products and services. They will
need to work closely with analysts, data modelers, warehouse architects, and IT staff to
design and implement proposed solutions and architectures that meet business needs.

A Senior Data Engineer should be fluent in one or more data manipulation languages with
an emphasis on frameworks appropriate for production code and depending on need (e.g.,
Java, Scala, Python, Advanced SQL, etc.). They should also be able to implement data
automations within existing frameworks as opposed to writing one off scripts. They may
spend less time on writing code or constructing pipelines as they will lead on ensuring work
products meet quality standards through a mix of methods including but not limited to peer
review, pair programming, and automated testing. This is dependent on program needs
and complexity of projects.

While they should have proficiency in code and best practices in engineering management,
they should also be comfortable implementing in low-code ETL/ELT platforms if that is the

more sustainable approach for the organization. Experience to data engineering in Google
Cloud, Amazon Web Services, and/or Microsoft Azure.

Experience
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This Classification must have a minimum of four (4) years of relevant experience in
authoring and monitoring data pipelines.

And Education

This classification requires the possession of a bachelor’s or advanced degree (master's or
PhD) in computer science, engineering, information systems, math or technology-related
field. Additional qualifying experience may be substituted for the required education on a
year-for-year basis. Successful completion of a data engineering bootcamp plus an
additional year of experience may be substituted for the degree requirement.

31)Data Modeler

A Data Modeler designs and implements data modeling solutions using relational,
dimensional, and NoSQL databases depending on need. They work closely with data
architects to design databases or data warehouses using a mixture of conceptual, physical,
and logical data models. They are concerned with models that can improve the
interoperability of data among systems and improve the performance of underlying data
queries and data movement that feed applications.

A Data Modeler must be able to work with subject matter experts across programs,
divisions, policy areas, and levels of knowledge. They must lead working groups and
stakeholder meetings for data specifications and know the appropriate level of specificity to
model at different stages of a project from conceptual to logical to physical. They perform
research with technical staff and data users to determine the ideal interfaces for
implementation of future technical systems.

A Data Modeler may be involved in the evaluation of existing data systems, including
constructing as-is data models (where they are not already documented) and identifying
foundational data model issues that could affect the efficient and effective use of data (e.g.,
slow queries, poorly validated data, unnecessary duplication of data, etc.) They may also
do hands-on troubleshooting to optimize data system query performance where
appropriate.

A Data Modeler works with the project delivery team to define risks and tradeoffs related to
different design choices and to help the organization make informed decisions about
implementation options for new or rebuilt systems. And they may also contribute by
identifying options for architecture, infrastructure, and interfaces to data sources that
enable appropriate use by lines of business.

They may also define and set up governance for data modeling and design standards,
tools, best practices, and related development for enterprise data models, so that work can
be repeatable across projects and programs. This is dependent on the program's needs.

A Data Modeler should be comfortable modeling data for relational, dimensional, and
NoSQL databases; however, they may be focused on modeling in one more than the
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others depending on the project context. They should be proficient in data modeling and
query analysis tools (e.g., Power Designer, DAX Studio, ERWin, ER/Studio, etc.) and SQL.

Experience
This Classification must have a minimum of three (3) years of relevant experience in data

modeling.

And Education

This classification requires the possession of a bachelor’s or advanced degree (master's or
PhD) in computer science, engineering, math or related field. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.

32)Data Warehouse Architect

A Data Warehouse Architect designs data warehouse architectures to support
organizational goals. They understand how to build data warehouse models that can
optimally serve Bl and analytic needs. They can evaluate the tradeoffs of different schema
implementations (e.g., star schema vs. snowflake schema), consider data throughput
constraints, and propose a best fit architecture and infrastructure for the defined problem.

A Data Warehouse Architect must be able to work with subject matter experts across
programs, divisions, policy areas, and levels of knowledge. They work with data modelers,
analysts, program and technical staff to collaboratively define data needs and technical
constraints that can influence the warehouse architecture design. These can include
requirements of data timeliness, location of source data, latency of connections to data
centers, and the amount of data to name some but not all considerations.

A Data Warehouse Architect will be familiar with ETL/ELT (Extract Transform Load / Extract
Load Transform) approaches, and while they won’t have to implement ETL/ELT, they will
have to propose warehousing approaches that fit with the defined ETL/ELT framework or
work with data engineers to define an optimal approach.

A Data Warehouse Architect should be able to model data primarily for dimensional
models, but be able to interpret data models for relational and/or NoSQL databases to
appropriately map source data to the warehouse target schema. They should be proficient
in using tools to develop and iterate on dimensional models (e.g., Power Designer, DAX
Studio, ERWin, ER/Studio, etc.) and SQL.

Experience
This Classification must have a minimum of five (5) years of relevant experience in data

modeling, database design, and warehouse architecture.

And Education

This classification requires the possession of a bachelor's or advanced degree (master's or
PhD) in computer science, engineering, math or related field. Additional qualifying
experience may be substituted for the required education on a year-for-year basis.
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33)Product Lead

A Product Lead collaborates with the Product Manager to scope user-centered product
needs, build user stories around feature development, create acceptance criteria, and
determine the practices and processes for the delivery team to implement towards product
delivery goals. The Product Lead will establish and manage product organizations
comprising multiple product lines tied directly to business functions and programs that
support user needs.

The Product Lead will own the end-to-end delivery process with a focus on lean practices
and user-centered discovery to inform and prioritize iterative product improvements;
develop user stories for features based on user discovery and research; maintain
consistency across process workflows.

The Product Lead will possess knowledge and experience in lean and agile processes
(SCRUM mastery a plus), development and delivery of digital products such as websites
and software applications; work closely with designers and engineers to bring the product
to market; and the technical know-how to communicate with the engineering department.

Experience
This Classification must have a minimum five (5) years of experience in leading lean and

agile iterative processes for product deliverables; UX research; meeting product
requirements and timetables; managing team well-being and optimizing workflows.

And Education

This classification requires the possession of a bachelor's degree. Additional qualifying
experience may be substituted for the required education on a year-to-year basis.
Successful completion of a bootcamp in a related field plus an additional year of experience
may be substituted for the degree requirement. [PL and PM ed requirements are now
matching]

34)Product Manager

A Product Manager facilitates product vision alignment and strategy to meet clear data
driven goals and success metrics. They act as champions of stakeholders to align and
meet their expectations, champions of the team to optimize workflow velocity and well-
being by cutting through uncertainty, champions of design and the end user in discovering
and validating real user value, and act as the voice of product as it orients towards user-
centered service delivery. They also manage the delivery, ongoing success, and
continuous improvement of one or more digital products and/or platforms in collaboration
with the Product Lead.
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The Product Manager will lead one or more multi-disciplinary delivery teams to deliver
excellent new products and/or iterations to existing products to meet user needs; gather
user requirements based on a communicable understanding of diverse audience groups;
define and get stakeholder buy-in for product definition and delivery approach; create
effective, prioritized product descriptions, and delivery plans to meet user needs in a cost-
effective way; interpret user research in order to make the correct product decisions;
continually keep abreast of changes to user habits, preferences, and behaviors across
various digital platforms and their implications for successful delivery of government digital
services; underpin the delivery and iteration of digital services through effective analysis of
qualitative and quantitative user data; and communicate credibly with a wide range of
digital delivery disciplines and talent.

The Product Manager will possess knowledge and experience in development and delivery
of digital products such as websites and software applications; collaboration with leaders to
develop and facilitate a product vision and then work closely with designers and engineers
to ship the product; both systems acumen and the technical know-how to communicate
across disciplines: research/analytics, design, content, and engineering.

The Product Manager is familiar with agile, SCRUM, and lean methodologies and well-
versed in standard project and program management processes.

Experience
This classification must have a minimum of three (3) years of experience in understanding

end-to-end product development cycles developing products; UX conducting market
research; generating product requirements; determining product road maps and
specifications, production timetables, and time-integrated plans for product introduction;
and developing service to market strategies; and managing client service relations.

And Education

This classification requires the possession of a bachelor's degree. Successful completion of
a bootcamp in a related field plus an additional year of experience may be substituted for
the degree requirement.

35)Content Strategist

The Content Strategist will lead the information architecture on digital products and
experiences and create content style guides and collaborate with designers and other
content strategists to measure and improve the effectiveness of digital, print, and other
content. The Content Strategist will develop content strategies to build and scale inclusive
language and accessible design. They will lead the information architecture on digital
products and experiences and collaborate with designers and other content strategists to
measure and improve the effectiveness of digital, print, and other content. They will
contribute to increasing the quality and visibility of relevant content and services by
applying best practices in SEO in search engine results (edit content, add content, and
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