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About Laguna Honda

I} The Largest PubliciRun Skilled Nursing Facility in the Country

A For more than 150 years, Laguna Honda
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healthcare system, providing healthcare
services to approximately 700 residents.

A Thehospital cares for people coping with
the effects of complex or chronic e
conditions such as stroke, traumatic brain ===
Injury or degenerative diseases such as
multiple sclerosis.

A Rehabilitative services include physical therapy, occupational therapy,
speech therapy and audiology.

A Specialized care include®onolingual care in Spanish and Chinese,
palliative care, positive care (AIDS/HIV) amemory care *
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StatusUpdate

. De-Certificationwith CMSin April 2022

A Lagunadondahasan obligationto report manytypesof incidentswith
the goalof improvingcare.Iln 2021 ,Lagunddondaseltreportedtwo non-
fatal overdoseswhichresultedin severakurveys.

A TheCenterdor MedicareandMedicaidServiceCMS)as aresultof
thosesurveysfoundthe hospitalout of substantiacompliance.

A In Aprilof 2022 CMSerminatedLagund 2 Yy Ppartigationin the
Medicareand MedicaidProviderParticipationPrograms.

A CMSReimbursementfund the majority of residentcare,
accountingor approximateh$550ka dayor morethan$200
million annually.



StatusUpdate

. ThePathto Recertificationwith CMS

A Lagunadondacontinuesto work hardto meet all regulatoryrequirements
and makerapidimprovementdo preparefor recertification.

A Thisincludedongterm operationaljnstitutional,and culturalchanges
neededto achieverecertificationandto ensurethe longterm successf
the hospital.

A Certificationexpertsconducteda comprehensiverganizational
assessmenand maderecommendation®ngapsandimprovementsand
Lagunddondais implementinghoseimprovementsandtrackingto
ensuresustainability.

A Betweenthe Lagunadondastaffandour expertconsultantsat Health
Services Advisory Group (HSAG) and Health Management Associates
(HMA) we are confidentwe havethe teamin placefor a successful
recertification.
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StatusUpdate

Settlement Agreement with CDPH and CiglExtended
Payments and Closure Plan Pause

A The City reached an agreement with CMS and CDPH on behalf of Laguna

Honda. The settlement needs final approval by the Board of Supervisors and
the Mayor.

A CMS has agreed to continue paying for resident care at Laguna Honda until
November 13, 2023. This extension adds a year of federal payments beyond
the current agreement with CMS.

A CMS has also agreed to continue to pause the involuntary discharges and
transfers of residents until February 2, 2023. CMS will have the option to
further extend the pause date, depending on progress. During this pause,
residentinitiated transfers and discharges will continue to occur, which is a
right our residents are entitled to and aligned with hospital policy.

A We are very pleased we could reach this agreement with CMS and CDPH.
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StatusUpdate

SettlementAgreement with CDPH and CMEEMS
Oversight

A As part of the agreement, Laguna Honda will continue to have CMS presence on
campus. The federal facilitator will remain as ansite monitoring presence.

A Surveys conducted by CMS and/or CDPH WiIIvoccur at least once every 90 days
G2 FaasSaa [ 3dzyl | 2yRIFEQa O2YLX Al yOS
participation with the first survey occurring no later than January 2023.

A Laguna Honda will also continue to work with expert consultants as part of our
path to recertification. DPH and CMS has designhated HSAG, one of the current
NEOSNIAFAOFGOAZY O2yadzZ dFrydas a [ 3c
(QIE), and they will continue to work with us towards recertification and
correcting the deficiencies identified by CMS.



Status Update

. Postponing Mock Survey #2

A Laguna Honda decided to postpone mock survey #2.

A Great work and improvements are happening hospitale but the
additional time allows us to more thoroughly prepare and ensure
corrections are sustainable.

A The postponement also provides time to address recent updates in
CMS reqgulations called Phase 3 regulations. Surveyors will be
assessing facilities nationwide against the new Phase 3 regulations
starting this month.

A Laguna Honda has worked hard to prepare for Phase 3, but more
time is welcome to understand how CMS expects these regulations
to be implemented.
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CMSRecertification

. Preparingthe Facilityfor Recertification

A LagunaHondacontinuesto work hardto
meetall regulatoryrequirementsWeare
makingrapid improvementgo preparefor
recertification.

A Thisincludedongterm operational,
Institutional, and culturalchangesieededto
achieverecertificationandto ensurethe
long-term succes®f the hospital.

A Certificationexpertsare conductinga comprehensiverganizational
assessmenmindmakingrecommendation®n gapsand
ImprovementsandLagunadondais implementingthose
Improvementsandtrackingto ensure sustainability.



CMSRecertification

. Tracking and Sustaining Improvement Through Key
Performance Indicators

A The KeyerformancdndicatorgKPIspPashboard embinesthe recertification
preparednessvorkinto one consistentyisualtrackingsource.

A All staffreviewto ensurewe meet andsustainregulatorycomplianceveekafter
week.

A By reviewing the dashboards, we can celebrate and sustain successes, as well as
direct resources towards areas of nmompliance. The KPIs will help us know
when we are ready to submit our CMS recertification application.

A The KPIs reflect an extensive number of inputs, includipgison observations,
document review, and assessments using the same tool deployed by CMS.

A All neighborhoods have demonstrated survepdiness. The work is now to
sustain surveyeadiness every week.

v
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CMSRecertification

Weekly Survey Readiness & Compliance Assessment
Area of Compliance #1: Enwronment of Care (EOC

98% - 100%
1 0% GOAL
= 90%
T+ 80%
10 +
- 70%
o 8T + 60%
=]
<]
2
g + 50%
= 6 +
o0
- 0,
3 40%
®
® 4 + + 30%
+ 20%
2 +
- 10%
0 - - 0%
8/6-8/12 8/13-8/19 8/20-8/26 8/27-9/2 9/3-9/9 9/10-9/16 9/17-9/23 9/24-9/30 10/1-10/7
mm # Neighborhoods in EOC Compliance —Weekly Compliance Average

Keyareasfor improvement:1) Calllight responsdime; 2) Trashlinen,andcleanliness

compliance3) Medicationcart complianceand4) Biohazard/sharpsontainers
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CMSRecertification

Weekly Survey Readiness & Compliance Assessment
Area of Compliance #2: Hand Hygiene (HH)
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Keyareasfor improvement:1) Propergloveuse;and 2) Ensuringgoapandwateris
utilizedwhennecessary °
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CMSRecertification

Weekly Survey Readiness & Compliance Assessment
Area of Compliance #3: Infection Prevention & Control (IPC)
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Keyareasfor improvement:1) PPBroperlystockedon units; 2) Donningand doffing PPE
appropriately3) Clean linen compliancand4) Promptdisposabf openfooditems *
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