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About Laguna Honda

The Largest Publicly-Run Skilled Nursing Facility in the Country

ÅFor more than 150 years, Laguna Honda 
Ƙŀǎ ōŜŜƴ ŀ ǇƛƭƭŀǊ ƻŦ {ŀƴ CǊŀƴŎƛǎŎƻΩǎ 
healthcare system, providing healthcare 
services to approximately 700 residents.

ÅThehospital cares for people coping with 
the effects of complex or chronic 
conditions such as stroke, traumatic brain 
injury or degenerative diseases such as 
multiple sclerosis.

ÅRehabilitative services include physical therapy, occupational therapy, 
speech therapy and audiology.

ÅSpecialized care includes monolingual care in Spanish and Chinese, 
palliative care, positive care (AIDS/HIV) and memory care.
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StatusUpdate

De-Certificationwith CMSin April 2022

ÅLagunaHondahasanobligationto report manytypesof incidentswith
the goal of improvingcare.In2021,LagunaHondaself-reportedtwo non-
fatal overdoses,whichresultedin severalsurveys.

ÅTheCentersfor MedicareandMedicaidServices(CMS),as aresultof
those surveys,foundthe hospitalout of substantialcompliance.

Å In April of 2022,CMSterminatedLagunaIƻƴŘŀΩǎparticipationin the
Medicare andMedicaidProviderParticipationPrograms.

ÅCMSReimbursementsfund the majorityof residentcare,
accountingfor approximately$550ka dayor morethan$200
million annually.
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StatusUpdate

ThePathto Recertificationwith CMS

ÅLagunaHondacontinuesto workhardto meet all regulatoryrequirements
and makerapidimprovementsto preparefor recertification.

ÅThisincludeslong-term operational,institutional,andculturalchanges
needed to achieverecertificationandto ensurethe long-termsuccessof
the hospital.

ÅCertificationexpertsconducteda comprehensiveorganizational
assessment andmaderecommendationsongapsandimprovements,and
LagunaHondais implementingthoseimprovementsandtrackingto
ensuresustainability.

ÅBetweenthe LagunaHondastaffandour expertconsultantsat Health 
Services Advisory Group (HSAG) and Health Management Associates 
(HMA),weareconfidentwe havethe teamin placefor asuccessful
recertification.
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StatusUpdate

Settlement Agreement with CDPH and CMS ςExtended 
Payments and Closure Plan Pause

Å The City reached an agreement with CMS and CDPH on behalf of Laguna 
Honda. The settlement needs final approval by the Board of Supervisors and 
the Mayor. 

Å CMS has agreed to continue paying for resident care at Laguna Honda until 
November 13, 2023. This extension adds a year of federal payments beyond 
the current agreement with CMS. 

Å CMS has also agreed to continue to pause the involuntary discharges and 
transfers of residents until February 2, 2023. CMS will have the option to 
further extend the pause date, depending on progress. During this pause, 
resident-initiated transfers and discharges will continue to occur, which is a 
right our residents are entitled to and aligned with hospital policy.

ÅWe are very pleased we could reach this agreement with CMS and CDPH.
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StatusUpdate

Settlement Agreement with CDPH and CMS ςCMS 
Oversight

Å As part of the agreement, Laguna Honda will continue to have CMS presence on 
campus. The federal facilitator will remain as an on-site monitoring presence.

Å Surveys conducted by CMS and/or CDPH will occur at least once every 90 days 
ǘƻ ŀǎǎŜǎǎ [ŀƎǳƴŀ IƻƴŘŀΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ aŜŘƛŎŀǊŜ ŎƻƴŘƛǘƛƻƴǎ ƻŦ 
participation with the first survey occurring no later than January 2023. 

Å Laguna Honda will also continue to work with expert consultants as part of our 
path to recertification. DPH and CMS has designated HSAG, one of the current 
ǊŜŎŜǊǘƛŦƛŎŀǘƛƻƴ ŎƻƴǎǳƭǘŀƴǘǎΣ ŀǎ [ŀƎǳƴŀ IƻƴŘŀΩǎ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘ 9ȄǇŜǊǘ 
(QIE), and they will continue to work with us towards recertification and 
correcting the deficiencies identified by CMS.
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Status Update

Postponing Mock Survey #2

ÅLaguna Honda decided to postpone mock survey #2.

ÅGreat work and improvements are happening hospital-wide but the 
additional time allows us to more thoroughly prepare and ensure 
corrections are sustainable.

ÅThe postponement also provides time to address recent updates in 
CMS regulations called Phase 3 regulations. Surveyors will be 
assessing facilities nationwide against the new Phase 3 regulations 
starting this month.

ÅLaguna Honda has worked hard to prepare for Phase 3, but more 
time is welcome to understand how CMS expects these regulations 
to be implemented.
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CMSRecertification

Preparingthe Facilityfor Recertification

ÅLagunaHondacontinuesto workhardto
meet all regulatoryrequirements.Weare
makingrapid improvementsto preparefor
recertification.

ÅThisincludeslong-term operational,
institutional, andculturalchangesneeded to
achieve recertificationandto ensurethe
long-term successof the hospital.

ÅCertificationexpertsareconductinga comprehensiveorganizational 
assessmentandmakingrecommendationson gapsand 
improvements,and LagunaHondais implementingthose
improvementsandtrackingto ensure sustainability.

8



CMSRecertification

Tracking and Sustaining Improvement Through Key 
Performance Indicators

Å The KeyPerformanceIndicators(KPIs)Dashboard combinesthe recertification-
preparednessworkinto oneconsistent,visual trackingsource.

Å All staffreviewto ensurewe meetandsustainregulatory complianceweekafter
week. 

Å By reviewing the dashboards, we can celebrate and sustain successes, as well as 
direct resources towards areas of non- compliance. The KPIs will help us know 
when we are ready to submit our CMS recertification application.

Å The KPIs reflect an extensive number of inputs, including in-person observations, 
document review, and assessments using the same tool deployed by CMS. 

Å All neighborhoods have demonstrated survey-readiness. The work is now to 
sustain survey-readiness every week.
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CMSRecertification

Keyareasfor improvement:1)Calllight responsetime; 2)Trash,linen,andcleanliness 
compliance;3)Medicationcart compliance;and4)Biohazard/sharpscontainers
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CMSRecertification

Keyareasfor improvement:1)Propergloveuse;and2)Ensuringsoapandwateris 
utilizedwhennecessary
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CMSRecertification

Keyareasfor improvement:1)PPEproperlystockedon units;2) Donningand doffingPPE 
appropriately;3)Clean linen compliance;and4)Promptdisposalof openfooditems
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