Feedback on Draft Juvenile Justice

Realignment Block Grant Annual Plan

Part 1: Subcommittee Composition;
Part 2: Target Population; and
Part 3: Programs and Services
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Feedback for Sections 1-3 of Draft Plan

Notes
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Interim Secure Youth
Treatment Facility Site(s)

San Francisco Juvenile Justice Coordinating Council’s
DJJ Realignment Subcommittee
11.16.21, Agenda Item 6



Options for Secure Youth Treatment Facility Site(s)

Potential vote options for the subcommittee:

1. Vote to use Juvenile Hall as SF’s interim SYTF and to revise plan once City leadership makes decisions re: SF’s place of
detention.

2. Vote to use Juvenile Hall as SF’s interim SYTF; and to recommend to City leadership that SYTF are housed in SF’s place of
detention going forward.

3. Vote to use Juvenile Hall as SF’s interim SYTF; and to develop a new separate SYTF (either new construction or
renovation).

In addition, the group needs to consider whether to offer Out Of County SYTFs as a choice to SF youth:
* SF could be the default/primary option with Out Of County SYTFs as possible alternatives;

* SF could be one of a menu of options.

Finally, the group needs to consider whether to offer SF’s SYTF to other jurisdictions.
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|dentify DJJ Realighment Funding
Priorities

San Francisco Juvenile Justice Coordinating Council’s
DJJ Realignment Subcommittee
11.16.21, Agenda Item 5



Requirements of DJJ Realighment Plan (wic 1995)

The Plan must include:
1. List of subcommittee membership
2. Adescription of the realignment target population
3. Adescription of the facilities, programs, placements, services and service providers, supervision, and other responses
4. A description of how grant funds will be applied to address each of the following areas:
a) Mental health, sex offender treatment, or related behavioral or trauma-based needs
b) Support programs or services that promote the healthy adolescent development
c) Family engagement in programs
d) Reentry, including planning and linkages to support employment, housing, and continuing education
e) Evidence-based, promising, trauma-informed, and culturally responsive

f) Whether and how the plan will include services or programs for realigned youth that are provided by nongovernmental or
community-based providers

5. A detailed facility plan indicating which facilities will be used to house or confine realigned youth at varying levels of offense
severity and treatment need, and improvements to accommodate long-term commitments.

6. A description of how the plan will incentivize or facilitate the retention of realigned youth within the juvenile justice system in lieu
of transfers to the adult criminal justice system

7. A description of any regional agreements or arrangements

8. A description of how data will be collected on the youth served and outcomes for youth served by the block grant program
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Year One Allocation

For San Francisco

One-time funding
$152,570 Budget due 12/10

Juvenile Justice Realighment Block Grant (JJRBG)

Recurring
Jeal 2021-22 2022-23 2023-24 Annually

one $807,561 $2,353,800 (est) $3,899,536 (est)
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Determining Possible Investments

Process to prepare for today’s meeting:
1. Compiled all identified possible solutions for each topic area

2. Color coded each solution
* Yellow for communication, coordination, process-based solutions
. - for solutions that require funding

s Define family members as who the young person identifies as family members, not defined by
/Example from N the system

Family
Engagement
Identified
golutions Sectioy

# Families should be involved in creation of young person’s case plans
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Determining Possible Investments

3. Pulled out all the funding-based solutions

4. Given that we are submitting a plan for Year One, for some solutions:
a) the cost is too high to meet with Year One funding
b) the timeline is too long to achieve in Year One

* Incentivize and create independent, relational, supportive housing provided by providers who
are building specifically for this population and create portal for housing throughout the Ba
Area specifically for this population

* (Create and fund justice-involved TAY-specific housing options
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Determining Possible Investments

5. Grouped those solutions that were similar together

* For example: credible messengers were mentioned 12 separate times; direct
funding was mentioned 10 times; and whole family support was mentioned in
a multitude of ways over 50 times

6. Created a table with the solutions that were mentioned repeatedly
and which could also be funded and implemented in Year One

7. We will review this table together — any solutions that are missing,
let’s add them!
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Request For Proposals (RFP) Process

* Most of the JJRBG funding will be allocated through competitive
solicitations

* In order to eligible for that funding, organizations will have to apply
through a competitive application process, called a “Request for

Proposals”:

* The subcommittee informs the RFP that outlines the kind of programming
needed, desired outcomes, desired qualifications of the provider, etc.

* Organizations apply for these funds to deliver the programs as described in

the RFP
* A diverse panel reviews and scores the applications

 Subcommittee members from organizations that intend to apply for
funds will play a more limited role in the above process
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Year One Possible Investments

Possible Funding Streams

Juvenile Justice Realignment Block Grant (Year Youth Programs & Facilities Grant
One: $807,561) (One Time: $152,570)

Credible messenger life coach (across all settings)

Flexible funding, including direct funding to young people and their families(across all settings)

Whole family support (across all settings)

Collective training for all system stakeholders and partners (across all settings)

Resources for [kinship] RFAs

Personalized programming & support in secure facility

Education - including intensive tutoring and support

Workforce - including certification opportunities and vocational support

Behavioral health and wellness - including indigenous, nontraditional approaches

Parenting - for young parents in SYTF

Substance Abuse - including harm reduction and holistic approaches

Reentry/Transition - including life skills and financial literacy support

Facility Updates (Transferrable)

Programming

Furnishings:

-On the unit(s)

-In the Education Center

Materials - including better bedding, clothing

Request Dr. Khumalo to do walk through of current facility

Facility Updates (Non-transferrable)

Colors/décor

Other Updates?

Other

Year Two & Beyond

Robust local STRTP

Housing

Long term programming in SYTF

Construction

Other
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