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MINUTES 
JOINT CONFERENCE COMMITTEE MEETING FOR 

LAGUNA HONDA HOSPITAL AND REHABILITATION CENTER 
July 12, 2022, 4:00 p.m. 

Remote Meeting via Webex Event 
 

1. CALL TO ORDER  
 

Present:  Commissioner Edward A. Chow, M.D., Member  
Commissioner Laurie Green, M.D., Member 
Commissioner Dan Bernal, Health Commission President 
 

Excused: Commissioner Tessie Guillermo, Chair 
 
Staff:  Maggie Rykowski, Zoe Harris, Amie Fishman, Henry Lifton, Jennifer Carton Wade, Lily  

Conover, Lisa Hoo MD, Nawz Talai, Sumrit Grewal, Terry Dentoni, Wilmie Hathaway  
DO, Chauncey Jackson 

 
The meeting was called to order at 4:04pm. 
 
2. APPROVAL OF MINUTES FOR MEETING OF JUNE 14, 2022 
 
Public Comment: 
Patrick Monette-Shaw provided verbal comment and submitted the following written summary: 

Sadly, the LHH-JCC’s June 14 meeting minutes don’t mention anything about the LHH Closure and 
Patient Relocation and Transfer Plan ordered by CMS following LHH’s loss of CMS certification and 
federal reimbursement.  Niether the LHH-JCC and full Health Commission meeting agendas and 
meeting minutes have contained any separate agenda items about the crisis the City began facing fully 
eight months ago when LHH flunked its October 14, 2021 abbreviated standard inspection conducted 
by California’s Department of Public Health and then received an “Immediate Jeopardy” citation on 
March 8.  This is scandalous!  The City has known for years about the severe shortage of SNF facilities 
in-county and resultant out-of-county patient dumping, which will now increase.Shame, shame, shame 
on Director of Public Health Dr. Grant Colfax, former LHH CEO Michael Phillips, interim LHH CEO 
Roland Pickens, LHH’s senior management and senior Nursing leadership, Dr. Edward Chow, and the 
entire Health Commission! 
 
Action Taken: The Committee unanimously approved the June 14 ,2022 minutes. 

http://www.sfdph.org/
http://www.sfdph.org/
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3. GENERAL PUBLIC COMMENT: 
Patrick Monette-Shaw provided verbal comment and submitted the following written summary: 

I’m filing a Sunshine compliant over the e-mailed and on-line agendas for today’s LHH-JCC meeting.  
Neither agenda contained an agenda item discussion on progress of the CMS-ordered LHH closure and 
patient relocation plan, which was buried inside LHH CEO Pickens’ Executive Team report but not 
mentioned anywhere on the agenda. During today’s DPH-sponsored remote “Laguna Honda 
Stakeholder Meeting,” LHH Nurse Erika Sperback alleged “Misinformation is being spread [about LHH’s 
closure],” but didn’t say by whom.  She better not be referring to Westside Observer newspaper 
contributors, which would amount to libel, since our reporting is based on DPH’s public record 
responses.  It’s DPH who is spreading its own misinformation In contemporaneous reporting from 
today’s “Stakeholder” meeting, the City’s Public Guardian announced two conserved LHH patients 
discharged during LHH’s closure plan to out-of-county SNF’s died within days following their 
discharges.  DPH must report post-discharge deaths publicly on its on-line closure statistics Dashboard. 
 

4. EXECUTIVE TEAM REPORT  
Maggie Rykowski, Acting LHH CEO, presented the item. 

  
Public Comment: 
Patrick Monette-Shaw provided verbal comment and submitted the following written summary: 

 What today’s Executive Team Report failed to discuss is as a condition of participation in CMS’  
programs, LHH had to know its “Medicare Provider Participation Agreement” specified “Conditions of 
Participation” requiring LHH maintain “substantial compliance” with “F-tag” requirements.  In-
between LHH’s initial October 14, 2021 inspection and its March 28 inspection survey, LHH faced five 
additional inspection surveys, racking up 13 severity-and-scope findings over CMS deficiencies.  LHH 
had to revise its multiple plans of correction.  LHH knew if it failed to correct the recurring survey 
deficiencies it might result in termination of its “Medicare Provider Participation Agreement.”  LHH 
received warnings of looming termination.  LHH flunked its April 14 final survey, racking up 9 more 
severity-and-scope findings (for a total of 22 since October).  CMS terminated LHH’s provider 
agreement. Had LHH passed the survey, it wouldn’t have been terminated, wouldn’t face obtaining re-
certification, and wouldn’t have then lost 120 beds.  Shame!  Shame!! 

 
Dr. Teresa Palmer, Gerontologist and member of the Grey Panthers, stated that the Public Guardian stated 
that two people who were transferred from LHH died within days of their transfers to other facilities. She 
added that transfer trauma is real and the stress from this can result in high mortality rates. She asked if 
CMS has mandated that LHH discharge all its patients. She also asked how she can influence, in regard to 
the mandatory LHH closure plan, CMS as a an individual.  
 
Commissioner Comments: 
Commissioner Chow asked for more information regarding how LHH is interacting with the CMS 
determination that only 2 patients may share a bathroom. Ms. Rykowski stated that LHH is relocating 
patients into other rooms within LHH to accommodate this regulatory determination. 
 
Commissioner Chow asked for more information regarding the delay in moving forward with the kitchen 
renovation. Ms. Rykowski stated that it was determined that LHH must provide a variety of food choices 
for patients and therefore, LHH is seeking an alternative food vendor. This has caused the delay in kitchen 
renovations.  
 
Commissioner Chow suggested that staff expenditures should be listed separately than the LHH Gift Fund 
report. Lily Conover, LHH Chief Financial Officer, stated that LHH is working on new ways to report 
employee recognition funded activities, which the Controller and Mayor’s Office has recently approved. 
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Commissioner Green noted concern about the few number of skilled nursing facility beds available in the 
state, and the large number of LHH patients to discharge, per CMS order. She asked if CMS and CDPH have 
offered assistance with these placements. Ms. Rykowski stated that CDPH sent a letter to skilled nursing 
facilities, requesting assistance with placing LHH patients.  
 
Commissioner Green asked if facilities are allowed to reject patients due to expected length of stay. Dr. 
Hathaway stated that most of the 600 LHH patients with skilled nursing needs, need long-term care. She 
added that many skilled nursing facilities do not have long-term care beds available.  
 
Commissioner Guillermo noted that other skilled nursing facilities in the state are concerned that CMS will 
be scrutinizing them as well.  
 
Commissioner Chow suggested that LHH staff note the constraints of not making a good faith effort to 
discharge patients when presenting an update at the next full Health Commission meeting.  
 
5. REGULATORY AFFAIRS REPORT 
Nawzaneen Talai, Chief Quality Officer, presented the item. 
 
Public Comment: 
Patrick Monette-Shaw provided verbal comment and submitted the following written summary: 

Today’s Regulatory Affairs Report will not help LHH re-gain CMS recertification.  The report notes 
between May and June 2022, there have been 35 new Facility-Reported Incidents (FRI’s) reported to 
California’s Department of Public Health, including 24 abuse allegations.  Those 24 allegations included 
11 resident-to-resident abuse and 9 staff-to-resident abuse allegations.  Those 20 allegations may be 
the result of mixing different patients populations in close quarters.  Other incidents included 2 major 
injury adverse events, one disease outbreak, and 6 “theft/fiduciary abuse,” among others.  This won’t 
help LHH gain CMS recertification.  LHH staff must do their jobs to prevent more FRI’s!  These kinds of 
F-tag violations caused LHH to lose CMS certification and resulted in the loss of CMS reimbursement to 
the hospital, further leading to LHH being ordered to permanently eliminate 120 beds desperately 
needed in our City that is already critically short of SNF beds.  Shame on all of you! 
 

Commissioner Comments: 
Commissioner Guillermo thanked Ms. Talai for the report.  

 
6. PRESENTATION: LGBTQ+ RESIDENT EXPERIENCE AT LAGUNA HONDA HOPSITAL  
Sumrit Grewal, San Francisco Fellow ’22 in the Department of Equity and Culture, presented the item. 
 
Public Comment: 
Patrick Monette-Shaw provided verbal comment and submitted the following written summary: 

Although this presentation on the experiences LGBTQ+ residents have faced at LHH based on staff and 
resident surveys and other research is informative, there’s no mention of how these patients will feel 
about either their discharges to lower levels of care in other San Francisco facilities — say to homeless 
shelters — or will feel if they’re dumped out-of-county far away from their friends, caregivers, and 
LGBTQ+ social support networks. While collection of Sexual Orientation and Sexual Identity (SOGI) 
data is also interesting, there’s also no mention in the slideshow presentation made about what LHH’s 
LGBTQ+ residents will face, or how they may react, if they are discharged to out-of-county jurisdictions 
that don’t support broader LGBTQ+ communities and don’t have an “Equity and Culture Department” 
in LTC facilities, or provide LGBTQ+ supportive care like offered in the City of San Francisco.This is an 
all-hands-on-deck crisis.  Focus solely on obtaining CMs recertification! 
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Commissioner Comments: 
Commissioners Green and Bernal thanked Ms. Grewal for a thoughtful research project. She noted that the 
work will be valuable as LHH moves forward.  
 
Commissioner Guillermo noted that the data indicates that each individual has specific needs to be 
addressed and the importance of creating social spaces for everyone to feel safe and seen.  
 
7. CLOSED SESSION 

 
Public Comment: 
Patrick Monette-Shaw provided verbal comment and submitted the following written summary: 

As this LHH-JCC enters closed session, please stop downplaying the severe crisis San Francisco is 
facing with LHH’s probable closure, given CMS’ de-certification and termination of LHH’s provider 
participation agreement in CMS’ reimbursement program affecting so many San Franciscans 
depending on Medi-Cal for healthcare.  During the eight months since LHH flunked its flunked its 
October 14, 2021 abbreviated standard inspection, the LHH-JCC and the full Health Commission 
have abused “closed sessions” to hide your deliberations from members of the public.  It was 
shocking hearing Dr. Chow downplay minutes ago “the elimination of 120 beds at LHH [won’t be 
so bad] because it won’t displace current residents.”  Chow’s hubris (and slip) is showing!  Does he 
not understand eliminating those 120 beds will affect thousands of San Franciscans far into the 
future denied admission to LHH and dumped out-of-county.  You’ve served 30 years, Dr. Chow.  
Save face:  Resign immediately from this Commission! 

 
 

8. POSSIBLE DISCLOSURE OF CLOSED SESSION INFORMATION 
 
Action Taken:  The committee voted unanimously to not disclose discussions held in closed  

session. 
 

9. ADJOURNMENT 
The meeting was adjourned at 6:37pm. 
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