




What did we do?
Semi- structured interviews with leads of each team
Documentation of key information about team 
characteristics

What did we NOT do?
Process mapping of calls or routing
Gaps analysis
Ride- along or case study of team's activities

How did we choose the teams to review?
Primary focus on behavioral health or homelessness
Deployed by or explicitly directed by City departments
Did not include:

Community- based providers conducting outreach 
but not managed or directed by City departments
City teams not focused on responding to 
behavioral health crises or homelessness
Ambassador programs

Our Process



The Teams
Street Crisis 

Response Team
(SCRT)

Street Overdose 
Response Team - 
Rapid Response

(SORT)

Street Wellness 
Response Team 

(SWRT)
EMS-6

San Francisco 
Homeless 

Outreach Team 
(SFHOT)

Street Medicine
Healthy Streets 

Operation Center 
(HSOC)

SORT - Post- 
Overdose 

Engagement 
Team 
(POET)



The Teams
Street Crisis 

Response Team
(SCRT)

Street Overdose 
Response Team - 
Rapid Response

(SORT)

Street Wellness 
Response Team 

(SWRT)
EMS-6

San Francisco 
Homeless 

Outreach Team 
(SFHOT)

Street Medicine
Healthy Streets 

Operation Center 
(HSOC)

SORT - Post- 
Overdose 

Engagement 
Team 
(POET)

Rapid Response

Scheduled

Deployed through 911 to 
respond in 20-60 minutes

Planned work at 
locations or with specific 

individuals



Other Partners

Behavioral Health 
Homelessness 

Team 
(BHHT)

Harm Reduction 
Therapy Center

(HRTC)

Comprehensive 
Crisis Services

(CCS)

Nonprofit partner that 
conducts planned work, 
typically in conjunction 

with HSOC

Nonprofit partner that 
conducts planned work at 
locations as directed by 

DPH

DPH program that rapidly 
deploys to crises, but 

does not primarily serve 
people experiencing 

homelessness

Scheduled

Scheduled

Rapid Response



Encampment

Person 
experiencing 

homelessness

Person lying on 
the sidewalk, 

sleeping or awake

Person 
experiencing 

homelessness 
who is not 

dressed for the 
weather

Person 
experiencing 

homelessness 
with obvious 

wounds or seems 
sick

Person yelling, 
walking in the street, 

or otherwise 
displaying acute 

disruptive behaviors

Person 
experiencing 
an overdose

Person who 
seems to be 
experiencing 
an overdose

Person experiencing 
homelessness with 
opioid use disorder 
who may be at risk 

of an overdose

Person with 
frequent 
911 calls

Person 
experiencing 

homelessness 
needing needing 

non- acute 
medical care

Person 
experiencing 

homelessness 
who had a 

recent overdose

Person living in an 
encampment

Possible Concerns



Person 
experiencing 
an overdose Person who 

seems to be 
experiencing 
an overdose

Street Overdose 
Response Team - Rapid 

Response
(SORT)

Person 
experiencing 

homelessness 
with obvious 

wounds or seems 
sick

Person lying on 
the sidewalk, 

sleeping or awake

Person 
experiencing 

homelessness 
who is not 

dressed for the 
weather

911 Call

Street Wellness 
Response Team 

(SWRT)

Person yelling, 
walking in the street, 

or otherwise 
displaying acute 

disruptive behaviors

Person 
experiencing 

homelessness 
with frequent 

911 calls

EMS-6
Street Crisis 

Response Team
(SCRT)

Rapid Response

EMS-6 may identify relevant 
911 calls to respond to, or may 
be engaged by a responding 
team once it is known that the 

person is an EMS-6 client



Person 
experiencing 
an overdose Person who 

seems to be 
experiencing 
an overdose

Street Overdose 
Response Team - Rapid 

Response
(SORT)

Person 
experiencing 

homelessness 
who had a 

recent overdose

SORT - Post- Overdose 
Engagement Team 

(POET)

Person 
experiencing 

homelessness 
with obvious 

wounds or seems 
sick

Person lying on 
the sidewalk, 

sleeping or awake

Person 
experiencing 

homelessness 
who is not 

dressed for the 
weather

911 Call

Street Wellness 
Response Team 

(SWRT)

Person yelling, 
walking in the street, 

or otherwise 
displaying acute 

disruptive behaviors

Person 
experiencing 

homelessness 
with frequent 

911 calls

EMS-6
Street Crisis 

Response Team
(SCRT)

Person experiencing 
homelessness with 
opioid use disorder 
who may be at risk 

of an overdose

Rapid Response

EMS-6 may identify relevant 
911 calls to respond to, or may 
be engaged by a responding 
team once it is known that the 

person is an EMS-6 client

DPH Office of Coordinated 
Care

Person 
engaged by 

SCRT

Some rapid response 
teams make direct 

connections to other 
teams or services



Rapid Response EMS-6
Street Crisis 

Response Team
(SCRT)

Street Wellness 
Response Team 

(SWRT)

Street Overdose 
Response Team - Rapid 

Response
(SORT)



Scheduled 
Response

Person living in an 
encampment

Person 
experiencing 

homelessness
Person 

experiencing 
homelessness 

needing needing 
non- acute 

medical care

Encampment

Street MedicineHealthy Streets 
Operation Center 

(HSOC)

San Francisco Homeless 
Outreach Team 

(SFHOT)

Person 
experiencing 

homelessness 
who had a recent 

overdose

Person 
experiencing 

homelessness  
who may be at 

risk of an 
overdose

SORT - Post- Overdose 
Engagement Team 

(POET)

Scheduled 
Response

Scheduled 
Response Scheduled 

Response

Scheduled
Some teams may be 

deployed via 311 or other 
calls for service, but most 
activity related to these 
concerns is scheduled



Scheduled Street Medicine
SORT - Post- Overdose 

Engagement Team 
(POET)

Healthy Streets 
Operation Center 

(HSOC)

San Francisco Homeless 
Outreach Team 

(SFHOT)



HSOC Case 
Conference

Multi- 
Disciplinary 

Team
EMS-6 / SCRT / 

OCC Shared 
Clients

High- Risk 
High- Need 

Case 
Conference

SFHOT / 
Street 

Medicine 
Conference

SCRT / CBO 
Client 

Linkage EMS-6 
Managed 

Clients

EMS-6 / 
Managed Alcohol 
/ Sobering Case 

Conference

Discuss shared, high- 
need, high- visibility clients 

and assign lead agency

Weekly
Coordination with law 

enforcement on clients 
having frequent calls with 

LE response

Monthly

Discuss shared clients 
and ensure one program 

takes lead to reduce 
duplication

Monthly
Plan for clients who 

exhibit self- neglect with 
Conservator

Monthly

Discuss shared clients 
who may need medical 

linkage

Weekly

Discuss clients who may 
benefit from linkage to 
Hummingbird, Dore or 

other programs

Monthly

Develop pre- hospital 
action plans for clients in 
consultation with clinical 

providers

Weekly
Discuss updates and 

action plans for program 
participants and new 

referrals

Weekly

DPH - 
Medical 
Respite

DPH - 
Sobering 
Center

DPH - 
Managed 
Alcohol 

Program

DPH - Compr. 
Crisis 

Support

Law 
Enforcement 

Agencies

Conserv- 
ator

Service 
Providers - 

Hummingbird 
and Dore

DPH - 
Clinical 

Providers

SCRT

SORT

EMS-6

SFHOT

HSOC

Street 
Medicine

DPH Office of 
Coordinated 

Care

SCRT

SORT

EMS-6

HSOC

Street 
Medicine

SCRT

SORT
(as 

needed)

EMS-6

DPH Office of 
Coordinated 

Care

SCRT
(as 

needed)

EMS-6

DPH Office of 
Coordinated 

Care

SFHOT

Street 
Medicine

SCRT EMS-6 EMS-6

Teams regularly coordinate with each other and partner 
organizations about client care. Privacy concerns can make 

streamlining groups and ensuring all partners are present difficult.

Care Coordination



HSOC Case 
Conference

Multi- 
Disciplinary 

Team
EMS-6 / SCRT / 

OCC Shared 
Clients

High- Risk 
High- Need 

Case 
Conference

Discuss shared, high- 
need, high- visibility clients 

and assign lead agency

Weekly
Coordination with law 

enforcement on clients 
having frequent calls with 

LE response

Monthly

Discuss shared clients 
and ensure one program 

takes lead to reduce 
duplication

Monthly
Plan for clients who 

exhibit self- neglect with 
Conservator

Monthly

DPH - Compr. 
Crisis 

Support

Law 
Enforcement 

Agencies

Conserv- 
ator

SCRT

SORT

EMS-6

SFHOT

HSOC

Street 
Medicine

DPH Office of 
Coordinated 

Care

SCRT

SORT

EMS-6

HSOC

Street 
Medicine

SCRT

SORT
(as 

needed)

EMS-6

DPH Office of 
Coordinated 

Care

SCRT
(as 

needed)

EMS-6

DPH Office of 
Coordinated 

Care



SFHOT / 
Street 

Medicine 
Conference

SCRT / CBO 
Client 

Linkage EMS-6 
Managed 

Clients

EMS-6 / 
Managed Alcohol 
/ Sobering Case 

Conference

Discuss shared clients 
who may need medical 

linkage

Weekly

Discuss clients who may 
benefit from linkage to 
Hummingbird, Dore or 

other programs

Monthly

Develop pre- hospital 
action plans for clients in 
consultation with clinical 

providers

Weekly
Discuss updates and 

action plans for program 
participants and new 

referrals

Weekly

DPH - 
Medical 
Respite

DPH - 
Sobering 
Center

DPH - 
Managed 
Alcohol 

Program

Service 
Providers - 

Hummingbird 
and Dore

DPH - 
Clinical 

Providers

SFHOT

Street 
Medicine

SCRT EMS-6 EMS-6





Rapid Response EMS-6
Street Crisis 

Response Team
(SCRT)

Street Wellness 
Response Team 

(SWRT)

Street Overdose 
Response Team - Rapid 

Response
(SORT)



Street Crisis Response Team (SCRT)



Street Crisis Response Team (SCRT)




