Department Budget Submission Checklist

To be completed by: All departments.

Instructions: Submit this completed cover sheet with your budget submission and ensure all applicable forms
below are included with your submission.

Department Name: _San Francisco Health Service Ssytem
Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major
changes submitted in department’s budget proposal.

Proposed GF cost neutral proposal
Department Budget Summary: Completed "Form 1B: Department Budget Summary"
Submission includes copy of report 15.50.012.
[0 Budget Equity: Completed "Form 1C: Budget Equity"
Revenue Report: Completed “Form 2A: Revenue Report.”
Fees & Fines: Completed “Form 2B: Fees & Fines.”
Cost Recovery: Completed “Form 2C: Cost Recovery.”
Expenditure Changes: Completed “Form 3A: Expenditure Changes.”
Deappropriations from prior years' budget: Indicate if these are included in your submitted budget,
and please explain in the expenditure changes form 3A
Position Changes: Completed “Form 3B: Position Changes.”
Equipment & Fleet Requests: New General Fund Equipment (Form 4A)and Fleet Requests (Forms
4B.1 and 4B.2) to be made in BFM.
Minimum Compensation Ordinance: The effects of the MCO in contracting have been considered as
Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing or new Prop Js.
Interdepartmental Services Balancing: Included Excel download of Department - IDS Form Balancing F
Organizational Charts: Submission contains updated position-level organizational charts for your
department, with indication if the position is filled (F) or vacant (V). Organizational charts also reflect
New Legislation:
[ Included draft legislation that department would like to submit with the budget; or,
[ Draft legislation in progress at this time. A description of the proposed changes is included in
the “Summary of Major Changes” table. A draft will be provided to the Mayor’s Office by
Other Requests: Submitted requests for the following item (through a separate form), if applicable:
O COIT, Capital

For Chief Financial Officer/Budget Manager:
| have reviewed the attached budget submission and affirm that all applicable forms checked off above are either
included in this submission or have been submitted through the proper online forums.

Full Name: _lIftikhar Hussain

DocuSigned by:
B91D53086E93470...
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BUDGET FORM 1A: Summary of Major Changes
FY 2022-23 and FY 2023-24

DEPT NAME HERE

Major Changes

Department Response to Major Changes

1. SUMMARY. What major changes is the department proposing? Include
a description of changes intended to improve core service delivery. Clearly
describe each change and the department’s proposal to fund each change
without increased General Fund support (i.e. reprioritization of existing
funds, grants, or other new revenues). Include detail related to position
changes in the Expenditure Changes section below.

There are no major changes that the department is proposing. In FY22-23, there is a position substitution
for a 2594 EAP Counselor to a 2595 Senior EAP Counselor. The Salary & MFB increase of $20,718 in FY22-
23 and $20,712 in FY23-24 were funded through savings found in non personnel services. There were
increased DHR work order training costs for diversity equity inclusion training of $5,000 in FY22-23 &
FY23-24, and increased COLAS for DHR staff of $9,407 in FY22-23 and $18,571 in FY23-24. These
increased costs were also funded by internal savings found from non personnel and other work order
departments. Due to the competitive hiring environment for mental health personnel at this time, the
subsitution will allow SFHSS to to ensure that EAP services can continue to be offered to SFHSS members
without interruptions to core service delivery.

2. TARGET. How did the department meet its General Fund cost neutral
target?

SFHSS met its General Fund cost neutral target in both FY22-23 & FY23-24 primarily by expenditure
control: reducing non personnel costs to fund a position substitution, reducing non personnel costs and
reallocating work orders to fund DHR work order that were projected to increase.

3. EXPENDITURE CHANGES. What major spending changes is the
department proposing? Please provide information especially for any grant
changes, major contract changes, personnel changes, or other changes that
affect core services and functions. Highlight any changes related to major
changes/initiatives as noted in the Summary section and provide details in
Form 3A.

There are no major spending changes that SFHSS is proposing. As stated in the item 1 Summary, the only
changes that the department are proposing is a position substitution for a 2594 EAP Counselor to a 2595
Senior EAP Counselor. The Salary and MFB increase of $20,178 in FY22-23 and $20,712 in FY23-24 were
fund through savings found in non personnel services. The only increase relate to DHR work order
training cost for diversity equity inclusion training of $5,000 in FY22-23 & FY23-24, and increased COLAS
for DHR staff of $9,407 in FY22-3 and $18,571 in FY23-24. The increased costs associated with these
work orders were also funded by internal savings found from non personnel and other work order
departments.

4. REVENUE. What revenue changes did the department submit? Please
differentiate between General Fund and non-General Fund. This should
match an Audit Trail, as shown in Form 2A Revenue Report, as well as, the
Expenditure Report in Form 3A.

There were no changes in HSS's revenue approach. HSS administrative costs are funded through an
allocation to other departments. The overall revenues are reduced by a reduction of $175,958 in FY22-23
and $180,958 in FY23-24 to more accurately align other revenues to historical actuals.

5. LEGISLATION. Is the department seeking to submit any legislation with
the budget? Does the department's budget assume any
revenues/expenditures that require a legislative change?

SFHSS is not seeking to submit any legislation with the budget

6. PROP J. Identify existing Prop J Analyses that will continue, and if the
department's budget proposes any NEW contracting out of work previously
done by City workers.

SFHSS does not have Prop J.

7. TRANSFER OF FUNCTION. Is the department requesting any Transfer
of Functions of positions between departments? If so, please explain.

SFHSS is not requesting any transfer of functions of positions between departments.

8. INTERIM EXCEPTIONS. Is the department requesting any interim
exceptions (new positions that are 1.0 FTE rather than 0.79 in BY and .78 in
BY +1)? If so, for what reason are is the request being made?

SFHSS is not requesting any interim exceptions.

9. BUDGET EQUITY. How has the department advanced racial equity
through its services to the community? Please provide a high level
summary in this form and all details in Form 1D.

SFHSS serves 122,250 covered lives including actives, dependents and retirees. Our community
engagement efforts are currently centered around our Member Services division that provides front-line
support through consultation and enrollment; our Well-Being division that advises city departments on
Well-Being Annual Plans; our Wellness Center that offers exercise challenges; flu-clinics and benefit fairs;
our Employee Assistance Program that provides individual counseling sessions, organizational
development consultation, and critical incident response; and our Well-Being network representing 34
City departments.

SFHSS serves as the City's subject matter expert in the area of health benefit administration. As Phase Il of
the Racial Equity Action Plan takes shape our organization is leveraging stakeholder engagement
experiences at the membership, interdivisional, board, and staff levels. SFHSS will continue to engage our
health plan partners and serve as a conduit for the specific whole person health and well-being needs of
our membership, including those that identify as Black, Indigenous, and People of Color (BIPOC) and that
face disproportionate health inequities.

Form 1C speaks in detail to the robust financial, utilization, and population health data we are receiving
from our health plan partners. SFHSS is examining areas of high prevalence, cost and evidence of disparity
to prioritize and standardize data that is foundational and actionable. These partnerships manifest in
health plan pilot programs centering the Social Determinants of Health and partnerships with national
purchasers and stakeholders in support of Health Equity.




BUDGET FORM 1B: Department Budget Summary
FY 2022-23 and FY 2023-24

Please run Department Total Budget Historical Comparison Report saved to the 3 Department Reports folder in BFM Reporting
and include with budget submission. Example Report is shown below.

HSS Health Service System

2023-2024
2021-2022 2022-2023 Changes from Proposed Changes from

Authorized Positions Original Budget Proposed Budget 2021-2022 Budget 2022-2023
Total Authorized 56.32 56.59 0.27 56.83 0.24
Non-Operating Positions (CAP/Other) (9.15) (9.40) (0.25) (9.61) (0.21)
Net Operating Positions 47.17 47.19 0.02 47.22 0.03
Sources

Charges for Services 9,131 9,131 0 9,131 0
Expenditure Recovery 11,935,680.00 12,273,716.00 338,036.00  12,273,716.00 -
Other Revenues 625,958.00 450,000.00 (175,958.00) 445,000.00 (5,000.00)
General Funds - 74,104.00 74,104.00 114,880.00 40,776.00
Sources Total 12,570,769.00 12,806,951.00 236,182.00 12,842,727.00 183,984.00
Uses - Operating Expenditures

Salaries 5,635,247.00 5,859,750.00 224,503.00 6,019,471.00 159,721.00
Mandatory Fringe Benefits 2,724,533.00 2,642,267.00 (82,266.00) 2,518,316.00 (123,951.00)
Non-Personnel Services 2,291,057.00 2,285,150.00 (5,907.00) 2,268,873.00 (16,277.00)
Materials & Supplies 47,717.00 61,362.00 13,645.00 68,481.00 7,119.00
Services Of Other Depts 1,872,215.00 1,958,422.00 86,207.00 1,967,586.00 9,164.00
Uses Total 12,570,769.00 12,806,951.00 236,182.00 12,842,727.00 35,776.00
Uses - By Division Description

HSS Health Service System 12,570,769.00 12,806,951.00 236,182.00 12,842,727.00 35,776.00
Uses by Division Total 12,570,769 12,806,951 236,182 12,842,727 35,776







HSS Health Service System

2021-2022 2022-2023 Changes from 2023-2024 Changes from
Authorized Positions Original Budget Proposed Budget 2021-2022 Proposed Budget 2022-2023
Total Authorized 56.32 56.59 0.27 56.83 0.24
Non-Operating Positions (CAP/Other) (9.15) (9.40) (0.25) (9.61) (0.21)
Net Operating Positions 47.17 47.19 0.02 47.22 0.03
Sources
Charges for Services 9,131 9,131 0 9,131 0
Expenditure Recovery 11,935,680 12,273,716 338,036 12,273,716 0
Other Revenues 625,958 450,000 (175,958) 445,000 (5,000)
General Funds 0 74,104 74,104 114,880 40,776
Sources Total 12570769 12806951 236,182 12,842,727 183,984
Uses - Operating Expenditures
Salaries 5,635,247 5,859,750 224,503 6,019,471 159,721
Mandatory Fringe Benefits 2,724,533 2,642,267 (82,266) 2,518,316 (123,951)
Non-Personnel Services 2,291,057 2,285,150 (5,907) 2,268,873 (16,277)
Materials & Supplies 47,717 61,362 13,645 68,481 7,119
Services Of Other Depts 1,872,215 1,958,422 86,207 1,967,586 9,164
Uses Total 12,570,769 12,806,951 236,182 12,842,727 35,776
Uses - By Division Description
HSS Health Service System 12,570,769 12,806,951 236,182 12,842,727 35,776
Uses by Division Total 12,570,769 12,806,951 236,182 12,842,727 35,776



BUDGET FORM 1C: BUDGET EQUITY
FY 2022-23 and FY 2023-24

1. What is the department's approach to advancing racial equity in the services provided to the residents of San Francisco?

Our department recognizes that Race and the Social Determinants of Health (SDoH) — conditions in which people are born, live, learn, work, play, worship, and age — play a significant role in
wellness. SFHSS' work with SDOH extends into Member Services (Benefits Navigation), Contracts & Finance (Value-Based Payment Models & Aligning Performance Goals), Communications
(Education & Awareness), and Well-Being (Health Promotion and Disease Prevention) to advance equity in the services provided to our membership. The SFHSS Enterprise Systems and Analytics
division is working on SDOH integrations within our All Payers Claims Database (APCD), including queries around member benefit eligibility data and SDOH indicators. Member benefit eligibility
data includes race, age, gender, employee status, department, wages, etc. SDOH Indicators include factors like distance traveled to work, preferred language, neighborhood deprivation index,
etc. Coupled with the tracking of disease and condition prevalence, admissions, outpatient services, risk profiles and utilization metrics from our health plans, SFHSS has been at the table with
these plan partners, designing reports and tracking activities that have the potential to impact health outcomes. To this end, SFHSS is standardizing some of the reports (baseline measurement
plan) that will build into a more comprehensive Population Health Plan. This Population Health Plan will identify actionable data and support partnerships with health plans to establish a
focused, effective and operational framework to addressing health inequities among our membership. In alignment with regulatory and purchaser groups/coalitions we have requested that all
of our health plan partners submit a subset of National Committee for Quality Assurance (NCQA) Healthcare Effectiveness Data and Information Set (HEDIS) measures for the SFHSS
membership. Understanding the baseline and strenghtening data parterships through health plan report auditing formalizes processes for identifying and addressing health disparities that
disproportionally affect communities of color.

The timing of the SFHSS Strategic Plan refresh and mandated Racial Equity Action Plan refresh have also aligned to draw forth key principles of diversity and inclusion that resonate in benefits
administration and population health work. SFHSS is scanning the field of subject matter experts to converge on innovative and evidenced based practices that address disproportional health
inequities faced by Black, Indigenous and People of Color (BIPOC). These partnerships manifest in health plan pilot programs centering the Social Determinants of Health and partnerships with
national purchasers and stakeholders including the Integrated Healthcare Association Health Equity Committee and Pacific Business Group on Health Advanced Primary Care Pilot. Finally, SFHSS
is leveraging the analysis of member engagement data from city-wide focus groups attended by 34 unique departments, that can help quantify demographics related to social determinants of
health and health inequities faced by our membership. These perspectives help us to effectively manage change, pivot, and respond to dynamic member needs in alignment with organizational
capacity and partnership capabilities.

2. What are the department’s top racial equity priorities for the upcoming budget cycle? Are there any existing programs that the department

is proposing to modify or recommending new initiatives in order to fulfill racial equity priorities?

SFHSS is continuing to prioritize enhanced mental health resources designed specifically for the City’s first responders, and expanded mental health services for all frontline health care workers
throughout San Francisco. This includes ComPsych 24/7 one-on-one mental health counseling for any first responder and City employee in need as well as CORDICO, a phone-based wellness
application customized for use by all City first responders. The SFHSS Well Being Employee Assistance Program launched these through a participatory planning process with San Francisco Police
Department chief, leadership, and frontline first responder staff. To prioritize diversity, equity, and inclusion, these services are provided in Spanish, Chinese (Mandarin and Cantonese) and
Tagalog, with access to a language translation line. Combined, these new resources provide critical after-hours support to help the City build resiliency and recover from the trauma caused by
COVID-19. SFHSS is seeking increased funding from the Mayor’s Office for Compsych (currently $488,000) with no changes to Cordico funding (currently $163,000) for FY22-23 & FY23-24.

The Mayor’s Budget Office has been working with the Department of Human Resources (DHR) to transition select central services in their budget to a full work-order recovery model, similar to
other internal services departments. As such, the cost of the three DHR programs have been incorporated into SFHSS' budgeted FTE. Departments with existing EEO workorders will have those
workorders readjusted according to the new model for FY22-23 & FY23-24: Applicant Tracking System & HR Modernization ($2,620 both years); Citywide Diversity, Equity, and Inclusion
Coordination ($6,094 both years); and Equal Employment Opportunity (518,535 both years).

SFHSS continues to adapt monthly updates and quarterly trainings using relevant social context and foundational concepts from the SF Office of Racial Equity, SF Department of Human
Resources, Government Alliance on Race and Equity and other thought leaders in the field. Trainings are accompanied by evaluation surveys that assess content utility, levels of understanding,
and open-ended reflections of staff voice. The SFHSS Finance Division ensures that budget allocations reflect equitable opportunities and considerations for staff at all levels by proposing
$14,000 of training in FY22-23 and $11,200 for FY23-24. SFHSS will also continue to sponsor staff members on our Racial Equity Advisory to attend the 2021 Government Alliance for Race Equity
(GARE) Annual Conference. This convening featured promising practices in the field of diversity, equity, and inclusion from visionary racial justice leaders across the nation. These insights help to
shape SFHSS' racial equity work to improve staff programs, policy, and culture. By continuing our departmental journey inward, we believe that this growth will create both a healthier SFHSS
community and a lasting ripple effect for the BIPOC members that we serve.




BUDGET FORM 2A: Revenue Report

DEPARTMENT: San Francisco Health Service System
Please identify proposed revenue changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level.

Note: To submit this information, run the 15.30.005c - Snapshot to Current Comparison by Stage (audit trail) report from the budget system.

Select the following criteria before running the report:
Snapshot: Start of Dept
Budget Stages: M2 Department Phase
Account Lvl 5: Filter for all Revenue Account Lvl 5 codes beginning with "4"
GFS Type: Do not select a value.
Do not select values for any other prompts.
For any proposed changes, provide an explanation in the "Revenue Description & Explanation of Change" column.
Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

There are no proposed changes to Regular Revenues

Note: HSS Revenue Allocation follows instructions for HSS Administrative Cost 515510 and show up as Recoveries

Total BY Revenue Variance:

(101,854.00)

Total BY+1 Revenue Variance:

(66,078.00)

Budget System Report 15.30.005 filtered on Regular Revenues

FY 2022-23

FY 2023-24

FORMULA

FILL IN

GFS Type |(Dept Division Division Title Section Section Title Dept ID Dept ID Title

Grp

Fund

Fund Title

Project-
Activity

Project Title

Activity Title

Authority

Authority Title

Account Lvl 5 Title

Account - Title |TRIO

TRIO Title

Agency Use

Start Dept Amt

End Dept Amt

Var Dept Amt

Start BY+1 Dept Amt

End BY+1 Dept Amt

Var BY+1 Dept Amt

Change
submitted?

Revenue Description &
Explanation of Change

GFS HSS 291644 HSS Health Service System

10000

GF Annual Accoun|

10001707-0001

HT Administration

HSS Administratior|

10000

Operating

47500thRev

479999 - Other Non-Operating Revenue

$625,958

$450,000

($175,958)

$625,958

$445,000

($180,958)

YES

Decrease of $175,958 in FY2022-23 and
$189,958 in FY2023-24 is to align to
actual projected forfeitures received.

GFS HSS 291644 HSS Health Service System

10000

GF Annual Accoun|

10001707-0001

HT Administration

HSS Administratio

10000

Operating

4860ExpRec

486990 - Exp Rec-General Unallocated

$399,054

$469,555

$70,501

$399,054

$503,043

$103,989

YES

All City Departments recovery
allocations, including City College
Department, are made in this line item
per MBO and will be allocated to
specific departments' after the Mayor
Phase of the budget process is
finalized; some departments recoveries
increased, while others decreased; this
is attributable to a decrease of Other
Non-Operating Revenues and updated
allocation percentages.

GFS HSS 291644 HSS Health Service System

10000

GF Annual Accoun|

10001707-0001

HT Administration

HSS Administratio

10000

Operating

4860ExpRec

487990 - Exp Rec-Unallocated Non-AAO Fd

$2,203,103

$2,206,706

$3,603

$2,203,103

$2,213,994

$10,891

YES

Increase allocations to Unified Scholl
District departments due to decrease of
Other Non-Operating Revenue to
balance the budget and updated
allocation percentages.

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO




NOT APPLICABLE
Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges
DEPARTMENT: San Francisco Health Service System

Inflation Factor for FY 2022-23 Fee Auto Increase as per Code Section **

Inflation Factor for FY 2023-24 Fee Auto Increase as per Code Section **

CPIwill be updated in January 2022. Call Controller's Budget Office to confirm CPl before submitting.

TABLE 1 - MODIFIED AND NEW FEES

Fee
Status
M/N

Iltem

Description

Code
Authorization

Auto CPI
Adjust
Yes/No

Account Code

Account Title

Fund Code

Fund Title

Authority
Code

Authority Title

Department
Code

Department
Title

Project Code

Project Title

Activity Code

Activity Title

Unit Basis
(e.g.. per sq.
ft./)

FY 2021-22
Fee **

FY 2021-22
Units (Est.)

FY 2021-22
Revenue
Proposed

FY 2021-22
Cost
Recovery
(Est.)

Fiscal

Ol [N|O|OR~|WIN|F-

=
o

AR | PR |R AR PR |P

AR | R |R| R | R |R|R R |P

TABLE 2 - CONTINUING FEES

Fee

Item
Status

Description

Code
Authorization

Auto CPI
Adjust
Yes/No

Account Code

Account Title

Fund Code

Fund Title

Authority
Code

Authority Title

Department
Code

Department
Title

Project Code

Project Title

Activity Code

Activity Title

Unit Basis
(e.g.. per sq.
ft./)

FY 2021-22
Fee **

FY 2021-22
Units (Est.)

FY 2021-22
Revenue
Proposed

FY 2021-22
Cost
Recovery
(Est.)

11

12

13

14

15

16

17

18

19

20

R |A|R|R| R | AR | R |R P

R |A| R |R| R | AR | R |B P
1

FY 2022-23
FY 2022-23 [FY 2022-23 ng\?:fu_? Cost
Fee Units (Est.) Proposed Recovery
(Est.)
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
FY 2022-23
FY 2022-23 [FY 2022-23 F;sgjnz;?’ Cost
Fee Units (Est.) Proposed Recovery
(Est.)
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

Fee Status:

Note:

** If Auto CPladjustment = Yes, FY 2022-23 and FY 2023-24 Fee will be automatically generated based on the inflation factor determined by the Controller.
If Auto CPladjustment = No, FY 2022-23 and FY 2023-24 Fee will remain the same as previous year or entered by dept according to Code Authorization.

ozZ0

Continuing
Modified
New
Discontinued

FY 2023-24
FY 2023- |FY 2023-24 F\F(zeZ\(l)le?lﬁ4 Cost
24 Fee ** | Units (Est.) Proposed Recovery
(Est.)
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
FY 2023-24
FY 2023- |FY 2023-24 Fé:\?:ﬁ;“ Cost
24 Fee ** | Units (Est.) Proposed Recovery
(Est.)
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -

Fee Prior to
Year of
Last
Last
Increase
Increase
$ R
$ R
$ R
$ R
$ R
$ R
$ R
$ R
$ R
$ R
Fiseel Fee Prior to
Year of
Last
Last
Increase
Increase
$ R
$ R
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -







NOT APPLICABLE

BU d g et FO rrm 2C Fee CO St Recovery PLEASE FILL OUT HIGHLIGHTED AREAS AND PROVIDE A DETAILED DESCRIPTION OF THE SERVICE
DEPARTMENT: HSS
Fee Name: Fee XYZ Department Providing Service: Department ABC
Fee Administrator: Jane Smart

Numeric Code Title Code Authorization/
PS Department of Proposed Revenue: XAXXXXX Proposed Fee Ordinance/File No: Admin Code Section X.X
PS Fund of Proposed Revenue: XXXXX
PS Authority of Proposed Revenue: XXXXX Proposed Fee (FY 2023-24): $ 44.00 (1)
PS Project of Proposed Revenue: XXXXXXXX Proposed Fee (FY 2022-23): $ 42.00 (2)
PS Activity of Proposed Revenue: XXXX Current Fee (FY 2021-22): $ 40.00 (3)
PS Account of Proposed Revenue: XAXXXXX
Fee Status (New/Modified): New
Fee Status (New/Modified): New

Detailed Service Description:
[Please provide description of service

Proposed Fee (FY 2023-24): $ 44.00 FY 2023-24 Proposed Fee Increase/Decrease: | $ 2.00 |
Proposed Fee (FY 2022-23): $ 42.00 FY 2023-24 % Proposed Fee Change from FY 2022-23 Fee: 4.76%
Current Fee (FY 2021-22): $ 40.00 FY 2022-23 Proposed Fee Increase/Decrease: | $ 2.00 |
FY 2022-23 % Proposed Fee Change from Current Fee: 5.00%
Fee Prior to Current: $ 38.00 Fiscal Year of Prior Fee Change: 2010-11
Current Fee Increase/Decrease from Prior Fee: $ 2.00 % Current Fee Change from Prior Fee: 5.26%
FY2022-23
ESTIMATED REVENUE DERIVED FROM SERVICE ESTIMATED COSTS TO PROVIDE SERVICE - USE WORKSHEET 22-23, BELOW
FY 2022-23
A Quantity Estimated D Direct Costs Estimated Cost  %of Total
(# of Units of Service Provided) | 5,000| Productive Labor & Benefits (0.75 of 2022-23 Salary & MFB) $ 313,702  59.25%
Leave & Non-Productive Time (0.25 of FY 2022-23 Salary & MFB) $ 104,567  19.75%
Space Rental Equivalent $ 15,000 2.83%
Materials & Supplies $ - 0.00%
Other (Please Describe on Worksheet) $ - 0.00%
B Fee per Unit (Proposed) | $ 42 | E Indirect Costs Rate
Departmental Overhead 20.00% $ 83,654 15.80%
Central Services Overhead 3.00% $ 12,548 2.37%
C FY 2022-23 Revenue Budgeted (A x B) $ 210,000 F  FY 2022-23 Direct & Indirect Costs $ 529,471 100.00%
G FY 2022-23 Revenue Recovery Rate (C/F): 39.66%
H Required Fee For 100% Cost Recovery (F/A) $ 105.89
I Over (+) or Under (-) 100% Cost Recovery (B-H) ($63.89)
J FY 2022-23 Estimated Revenue [ (2) XA ]: $ 210,000.00
K FY 2021-22 Estimated Revenue [ (3) x A ]: $ 200,000.00
L FY 2022-23 Estimated Revenue Increase/Decrease Based on Proposed Fee [J -K]: $ 10,000.00
FY2023-24
ESTIMATED REVENUE DERIVED FROM SERVICE ESTIMATED COSTS TO PROVIDE SERVICE - USE WORKSHEET 23-24, BELOW
FY 2023-24
A Quantity Estimated D Direct Costs Estimated Cost  %of Total
(# of Units of Service Provided) | 5,000| Productive Labor & Benefits (0.75 of 2023-24 Salary & MFB) $ - #DIV/O!
Leave & Non-Productive Time (0.25 of FY 2023-24 Salary & MFB) $ - #DIV/O!
Space Rental Equivalent $ - #DIV/O!
Materials & Supplies $ - #DIV/O!
Other (Please Describe on Worksheet) $ - 0.00%
B Fee per Unit (Proposed) | $ 44 | E Indirect Costs Rate
Departmental Overhead 0.00% $ - #DIV/O!
Central Services Overhead 3.00% $ - #DIV/0!
C FY 2023-24 Revenue Budgeted (A x B) $ 220,000 F  FY 2023-24 Direct & Indirect Costs $ - #DIV/O!
G FY 2023-24 Revenue Recovery Rate (C/F): #DIV/O!
H Required Fee For 100% Cost Recovery (F/A): $ -
I Over (+) or Under (-) 100% Cost Recovery (B-H): $44.00
J FY 2023-24 Estimated Revenue [ (1) xA]: $ 220,000.00
K FY 2022-23 Estimated Revenue [ (2) xA]: $ 210,000.00
L FY 2023-24 Estimated Revenue Increase/Decrease Based on Proposed Fee [J - K]: $ 10,000.00




Worksheet 22-23

Estimated Costs Worksheet FY 2022-23

Direct Costs
Labor and Benefits
Please use the worksheet below to list all job classes necessary to support the services provided. Add rows if necessary.

Please also provide a description of the work and the estimated hours for each job class required to perform each unit of service

Hours
per Unit
JobClas of
S Job Class Title Description of Work Service
1234 Test Processes Payment 1.20
Please fill out the Salary and Benefits Amount per FTE column
Job Salary and Benefits Amount Salary and
Class Job Class Title per FTE Hours Worked Hourly Rate | Benefits Amount
1234 Test $145,000.00 6000.0 $69.71 $418,269.23
0 0 0.0 $0.00 $0.00
0 0 0.0 $0.00 $0.00
0 0 0.0 $0.00 $0.00
Total: $418,269.23
Space Rental Equivalent Please list and describe the costs of space/facility rental necessary to support the services provided. Add rows as necessary. Ensure that the 'Total' includes the sum of all rows with cost information.
Cost Description
1 15000 Payment facility
2
3
Total: $15,000.00
Materials and Supplies Please list and describe the costs of space/facility rental necessary to support the services provided. Add rows as necessary. Ensure that the "Total' includes the sum of all rows with cost information.
Cost Description
1
2
3
Total: $0.00
Other Costs Please list and describe the costs of space/facility rental necessary to support the services provided. Add rows as necessary. Ensure that the Total' includes the sum of all rows with cost information.
Cost Description
1
2
3
Total: $0.00

Indirect Costs

|Rate |Source |
20.0% Please provide supporting documentation for how Departmental overhead rate was derived.




Worksheet 23-24

Estimated Costs Worksheet FY 2023-24

Direct Costs
Labor and Benefits
Please use the worksheet below to list all job classes necessary to support the services provided. Add rows if necessary.

Please also provide a description of the work and the estimated hours for each job class required to perform each unit of service

Hours
per Unit
JobClas of
S Job Class Title Description of Work Service
Please fill out the Salary and Benefits Amount per FTE column
Job Salary and Benefits Amount Salary and
Class Job Class Title per FTE Hours Worked Hourly Rate | Benefits Amount
0 0 0.0 $0.00 $0.00
0 0 0.0 $0.00 $0.00
0 0 0.0 $0.00 $0.00
0 0 0.0 $0.00 $0.00
Total: $0.00
Space Rental Equivalent Please list and describe the costs of space/facility rental necessary to support the services provided. Add rows as necessary. Ensure that the 'Total' includes the sum of all rows with cost information.
Cost Description
1
2
3
Total: $0.00
Materials and Supplies Please list and describe the costs of space/facility rental necessary to support the services provided. Add rows as necessary. Ensure that the 'Total' includes the sum of all rows with cost information.
Cost Description
1
2
3
Total: $0.00
Other Costs Please list and describe the costs of space/facility rental necessary to support the services provided. Add rows as necessary. Ensure that the Total' includes the sum of all rows with cost information.
Cost Description
1
2
3
Total: $0.00

Indirect Costs

|Rate |Source |
Please provide supporting documentation for how Departmental overhead rate was derived.




BUDGET FORM 3A: Expenditure Changes

DEPARTMENT: _San Francisco Health Service System
Please identify proposed expenditure changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level.

Note: To submit this information, run the 15.30.005c - Snapshot to Current Comparison by Stage (Audit Trail) report from BFM Reporting.
Select the following criteria before running the report:
Snapshot: Start of Dept

Budget Stages: M2 Department Phase
GFS Type: Do not select a value.

Account Lvl 5: Filter for all Expenditure Account Lvl 5 codes beginning with "5"

Do not select values for any other prompts.
For any proposed changes, provide an explanation in the "Explanation of Change" for each Budget Year column.

Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY Expenditure Variance:

1.00

Total BY

Budget System Report 15.30.005 filtered on Gross Expenditures

FY 2022-23

GFS Type Dept Grp |Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity  |Account Lvl 5 Title Account - Title Start Dept Amt End Dept Amt Var Dept Amt Start BY+1 Dept Amt

GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl {10001707-0001 5010Salary 501000 - Perm Salaries-Misc-Budget (94) 0 94 (94)
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5010Salary 501010 - Perm Salaries-Misc-Regular 4,933,514 4,944,255 10,741 5,071,023
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 513000 - Retirement - Budget 15,304 0 (15,304) 15,304
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl (10001707-0001 5130Fringe 513010 - Retire City Misc 840,160 842,017 1,857 668,232
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl (10001707-0001 5130Fringe 514010 - Social Security (OASDI & HI) 280,629 281,295 666 288,984
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 514020 - Social Sec-Medicare(HI Only) 71,702 71,858 156 73,697
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 515010 - Health Service-City Match 197,860 198,161 301 209,754
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl [{10001707-0001 5130Fringe 515020 - Retiree Health-Match-Prop B 30,637 30,704 67 31,493
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 515030 - RetireeHIthCare-CityMatchPropC 18,811 18,852 41 19,324
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 515710 - Dependent Coverage 415,274 416,499 1,225 440,194
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl {10001707-0001 5130Fringe 516010 - Dental Coverage 39,501 39,605 104 41,156
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 517010 - Unemployment Insurance 4,944 4,955 11 5,092
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5130Fringe 519120 - Long Term Disability Insurance 13,904 13,946 42 14,309
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl {10001707-0001 5130Fringe 519990 - Other Fringe Benefits (67,006) (64,598) 2,408 (67,006)




GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5210NPSvcs 527000 - Prof & Specialized Svcs-Bdgt 1,319,867 1,319,867 0 1,319,867
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl |10001707-0001 5210NPSvcs 529990 - Other Equip Maint 1,550 1,550 0 1,550
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl |10001707-0001 5210NPSvcs 535510 - Copy Machine 22,861 17,861 (5,000) 22,861
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5210NPSvcs 535950 - Credit Card Processing Fees 20,000 9,375 (10,625) 20,000
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl ({10001707-0001 5210NPSvcs 535990 - Other Current Expenses 2,000 1,500 (500) 2,000




'+1 Expenditure Variance:

1.00

FY 2023-24

FORMULA

FILL IN

End BY+1 Dept Amt

Var BY+1 Dept Amt

94

Change submittted?

YES

Explanation of Change

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

5,081,994

10,971

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

(15,304)

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

669,705

1,473

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

289,664

680

YE

w

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

73,856

159

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

210,080

326

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

31,561

68

YE

(%]

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

19,366

42

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

441,521

1,327

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

41,267

111

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

5,103

11

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

14,352

43

YES

Relates to clearing off budget balances from variances
for special job classes in the conversion from the prior
budget system to the new budget system - clearing off
beginning phase base balances in 501000 and 513000

(64,460)

2,546

YE

(%]

To off set the benefits variance attributable to the
substitution of the 2594 EAP Counselor to a 2595 Sr. EAP
Counselor - see Activity 2 Salary & MFB lines




1,314,867

(5,000)

YES

Decrease in Prof & Specialized Svs of $5,000 in FY2023-
24 is to align voluntary benefits administration expenses
to actuals

(1,550)

YES

Decrease in Other Equip Main of $5,000 in FY2022-23 is
due to HVAC services not being required for server
room

17,861

(5,000)

YES

Decrease in copy machine of $5,000 in FY 2022-23 and
in FY2023-24 is to align the budget with projected actual
expenditures.

5,000

(15,000)

YES

Decrease in credit card process of $10,625 in FY2022-23
and $15,000 in FY2023-24 is to align budget with
projected actual expenditures

1,500

(500)

YES

Decrease in other current expenses of $500 in FY2022-23
and FY2023-24 due to change in shredding service
supplier resulting in greater cost savings




BUDGET FORM 3B: Position Changes
DEPARTMENT: _San Francisco Health Service System

Please identify proposed position changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level (reflecting both salary and discretionary special class changes).

Note: To submit this information, run the 15.30.004 Position Snapshot Comparison (Audit Trail) report from the BFM Reporting.

Select the following criteria before running the report:
Snapshot: Start of Dept

Budget Stages: M2 Department Phase
GFS Type: Do not select a value.
Do not select values for any other prompts.

For any proposed changes, provide an explanation in the “"Explanation of FTE and/or Amount Change" column.
Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.

All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total B’

Budget System Report 15.30.004 filtered on Gross Expenditures

GFS Type Dept Grp Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority |Authority Title Account Lvl 5 Title  [Account Account Title Agency Class Job Class Title Employee Employee Org Title Ret Status Action Start Dept FTE End Dept |

Use Org Code

GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5010Salary 501010 Perm Salaries-Misc-Regular 0 9993M_C Attrition Savings - Miscellaneous BZM BZM - Special Class Pro-rated Misc C S (5.61)
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5010Salary 501010 Perm Salaries-Misc-Regular 0 9995M E Positions Not Detailed - Miscellaneous BZ0 BZ0 - Special Class No FTE E S 0.32
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 513010 Retire City Misc 0 9993M _C Attrition Savings - Miscellaneous BZM BZM - Special Class Pro-rated Misc C S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 514010 Social Security (OASDI & HI) 0 9993M _C Attrition Savings - Miscellaneous BZM BZM - Special Class Pro-rated Misc C S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 514020 Social Sec-Medicare(Hl Only) 0 9993M_C Attrition Savings - Miscellaneous BzZM BZM - Special Class Pro-rated Misc C S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 515010 Health Service-City Match 0 9993M_C Attrition Savings - Miscellaneous BzM BZM - Special Class Pro-rated Misc C S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 515020 Retiree Health-Match-Prop B 0 9993M_C Attrition Savings - Miscellaneous BzM BZM - Special Class Pro-rated Misc C S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 515030 RetireeHIthCare-CityMatchPropC |0 9993M_C Attrition Savings - Miscellaneous BzZM BZM - Special Class Pro-rated Misc Cc S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 515710 Dependent Coverage 0 9993M_C Attrition Savings - Miscellaneous BzZM BZM - Special Class Pro-rated Misc Cc S 0.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 516010 Dental Coverage 0 9993M_C Attrition Savings - Miscellaneous BzZM BZM - Special Class Pro-rated Misc Cc S 0.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 517010 Unemployment Insurance 0 9993M _C Attrition Savings - Miscellaneous BzZM BZM - Special Class Pro-rated Misc C S 0.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0001 HT Administration HSS Administration 10000 Operating 5130Fringe 519120 Long Term Disability Insurance 0 9993M _C Attrition Savings - Miscellaneous BZM BZM - Special Class Pro-rated Misc C S 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5010Salary 501010 Perm Salaries-Misc-Regular 0 2594 C Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG Cc A 2.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5010Salary 501010 Perm Salaries-Misc-Regular 0 2595 C Senior Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG C A 1.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 513010 Retire City Misc 0 2594 C Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG Cc A 0.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 513010 Retire City Misc 0 2595 C Senior Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG C A 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 514010 Social Security (OASDI & Hl) 0 2594 C Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG Cc A 0.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 514010 Social Security (OASDI & Hl) 0 2595 C Senior Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG C A 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 514020 Social Sec-Medicare(Hl Only) 0 2594 C Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG C A 0.00
GFS HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 514020 Social Sec-Medicare(HI Only) 0 2595 C Senior Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG C A 0.00
GFSs HSS 291644 HSS Health Service System 10000 GF Annual Account Ctrl 10001707-0002 HT Administration HSS Employee Assistance Pgm 10000 Operating 5130Fringe 515010 Health Service-City Match 0 2594 C Employee Assistance Counselor 021 021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG C A 0.00




0.01

Total BY Amount Variance:

33,521.00

Total BY+1 FTE Variance:

0.03

Total BY+1 Amount Variance:

33,377.00

FY 2022-23

FY 2023-24

FORMULA

FILL IN

Var Dept FTE

Start Dept Amt

End Dept Amt

Var Dept Amt

Start BY+1 Dept FTE

End BY+1 Dept FTE

Var BY+1 Dept FTE

Start BY+1 Dept Amt

End BY+1 Dept Amt

Var BY+1 Dept Amt

FTE Changes
Submitted?

Amount Changes
Submitted?

Explanation of FTE and/or Amount Change

0.09

(661,026)

(650,285)

10,741

(5.59)

(5.50)

0.09

(661,025)

(650,054)

10,971

YES

YES

Clear Off Conversion Balances through reduction in Attrition -
Salaries

(0.10)

0

0

0

0.32

0.23

(0.09)

0

0

0

YES

NO

Clear Off Conversion Balances through reduction in Attrition -
Salaries

0.00

(114,281)

(112,424)

1,857

0.00

0.00

0.00

(88,743)

(87,270)

1,473

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(40,984)

(40,318)

666

0.00

0.00

0.00

(40,984)

(40,304)

680

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(9,585)

(9,429)

156

0.00

0.00

0.00

(9,585)

(9,426)

159

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(18,519)

(18,218)

301

0.00

0.00

0.00

(19,630)

(19,304)

326

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(4,096)

(4,029)

67

0.00

0.00

0.00

(4,096)

(4,028)

68

NO

YE

(%]

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(2,515)

(2,474)

41

0.00

0.00

0.00

(2,515)

(2,473)

42

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(75,412)

(74,187)

1,225

0.00

0.00

0.00

(79,936)

(78,609)

1,327

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(6,427)

(6,323)

104

0.00

0.00

0.00

(6,697)

(6,586)

111

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(661)

(650)

11

0.00

0.00

0.00

(661)

(650)

11

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

0.00

(2,578)

(2,536)

42

0.00

0.00

0.00

(2,578)

(2,535)

43

NO

YES

Clear Off Conversion Balances through reduction in Attrition -
Benefits

(1.00)

242,158

121,079

(121,079)

2.00

1.00

(1.00)

248,056

124,028

(124,028)

YES

YE

w

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

1.00

136,088

272,176

136,088

1.00

2.00

1.00

139,404

278,808

139,404

YES

YES

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

0.00

41,866

20,933

(20,933)

0.00

0.00

0.00

33,302

16,651

(16,651)

NO

YES

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

0.00

22,870

45,740

22,870

0.00

0.00

0.00

18,042

36,084

18,042

NO

YES

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

0.00

15,014

7,507

(7,507)

0.00

0.00

0.00

15,380

7,690

(7,690)

NO

YES

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

0.00

8,437

16,874

8,437

0.00

0.00

0.00

8,643

17,286

8,643

NO

YE

(%]

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

0.00

3,512

1,756

(1,756)

0.00

0.00

0.00

3,596

1,798

(1,798)

NO

YE

(%]

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at top of their steps;
promotional opportunity for existing staff

0.00

1,973

3,946

1,973

0.00

0.00

0.00

2,021

4,042

2,021

NO

YES

Increase due to substitution of 2594 EAP Counselor to a 2595 Sr.
EAP Counselor; doing more program management and
managing suppliers; previous incumbent at to