


Major Changes
1. SUMMARY. What major changes is the department proposing? Include a 
description of changes intended to improve core service delivery. Clearly 
describe each change and the department’s proposal to fund each change 
without increased General Fund support (i.e. reprioritization of existing 
funds, grants, or other new revenues). Include detail related to position 
changes in the Expenditure Changes section below.

2. TARGET. How did the department meet its General Fund cost neutral 
target? 

3. EXPENDITURE CHANGES. What major spending changes is the 
department proposing? Please provide information especially for any grant 
changes, major contract changes, personnel changes, or other changes that 
affect core services and functions. Highlight any changes related to major 
changes/initiatives as noted in the Summary section and provide details in 
Form 3A.

4. REVENUE. What revenue changes did the department submit? Please 
differentiate between General Fund and non-General Fund. This should 
match an Audit Trail, as shown in Form 2A Revenue Report, as well as, the 
Expenditure Report in Form 3A.

5. LEGISLATION. Is the department seeking to submit any legislation with 
the budget? Does the department's budget assume any 
revenues/expenditures that require a legislative change? 

6. PROP J. Identify existing Prop J Analyses that will continue, and if the 
department's budget proposes any NEW contracting out of work previously 
done by City workers.

7. TRANSFER OF FUNCTION. Is the department requesting any Transfer of 
Functions of positions between departments? If so, please explain. 

8. INTERIM EXCEPTIONS. Is the department requesting any interim 
exceptions (new positions that are 1.0 FTE rather than 0.79 in BY and .78 in 
BY +1)? If so, for what reason are is the request being made?

9. BUDGET EQUITY. How has the department advanced racial equity 
through its services to the community? Please provide a high level summary 
in this form and all details in Form 1D. 

No.

Maintaining a training budget of $5,000 to advance racial equity.

$30,000 increase in IDS work order for City Attorney in FY23 due to pending lawsuit against the Board and 
an anticipated increase in city attorney costs.

None.

Most of the BOA's revenue comes from surcharges imposed on permits. In April, the Controller's Office will 
conduct a surcharge analysis to determine if there should be an increase in surcharge amounts.  Any 
increases beyond CPI adjustments requires legislation.

Not applicable.

No.

BUDGET FORM 1A: Summary of Major Changes
FY 2022-23 and FY 2023-24

DEPT NAME HERE
Department Response to Major Changes 

None.

Not applicable.



Please run Department Total Budget Historical Comparison Report saved to the 3 Department Reports folder in BFM Reporting
and include with budget submission. Example Report is shown below.

BUDGET FORM 1B: Department Budget Summary
FY 2022-23 and FY 2023-24



BUDGET FORM 1C: BUDGET EQUITY
FY 2022-23 and FY 2023-24

2. What are the department’s top racial equity priorities for the upcoming budget cycle? Are there any existing programs that the 
department is proposing to modify or recommending new initiatives in order to fulfill racial equity priorities?

1. What is the department's approach to advancing racial equity in the services provided to the residents of San Francisco? Increased 
training for Commissioners and staff members. Ensuring that services are fully accessible to everyone regardless of race or ethnicity. 
Update all relevant appeal forms in Spanish, Chinese & Tagalog. Provide interpreters as needed. Continue improvements to the Board's 
Racial Equity Plan in consultation with ORE.



BUDGET FORM 2A: Revenue Report
DEPARTMENT: ______
Please identify proposed revenue changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level.

Note: To submit this information, run the 15.30.005c - Snapshot to Current Comparison by Stage (audit trail) report from the budget system. 
Select the following criteria before running the report: 

Snapshot: Start of Dept
Budget Stages: M2 Department Phase
Account Lvl 5: Filter for all Revenue Account Lvl 5 codes beginning with "4"
GFS Type: Do not select a value. 
Do not select values for any other prompts.

For any proposed changes, provide an explanation in the "Revenue Description & Explanation of Change" column. 
Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY Revenue Variance: 40,692.00             Total BY+1 Revenue Variance: (214,324.00)                    
Budget System Report 15.30.005 filtered on Regular Revenues FORMULA FILL IN 
GFS Type Dept 

Grp
Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-

Activity
Project Title Activity Title Authority Authority Title Account Lvl 5 Title Account - Title TRIO TRIO Title Agency Use Start Dept Amt End Dept Amt Var Dept Amt Start BY+1 Dept Amt End BY+1 Dept Amt Var BY+1 Dept Amt Change 

submitted?
Revenue Description & 
Explanation of Change

GFS BOA 232076 BOA Board of Appeals 10000 GF Annual Accoun  10026677-0001 BA Appeals Processi BA Appeals Proces 10000 Operating 4600C4Svcs 460126 - Board Of Appeals Surcharge 0 1,085,510 1,126,202 40,692 1,316,892 1,102,568 (214,324)  YES revenue changes were made to balanc  
 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

FY 2022-23 FY 2023-24



Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges
DEPARTMENT:

Inflation Factor for FY 2022-23 Fee Auto Increase as per Code Section **
Inflation Factor for FY 2023-24 Fee Auto Increase as per Code Section **

TABLE 1 - MODIFIED AND NEW FEES

Item
Fee 

Status 
M/N

Description Code 
Authorization

Auto CPI 
Adjust 
Yes/No

Account Code Account Title Fund Code Fund Title Authority  
Code Authority Title Department  

Code
Department 

Title Project Code Project Title Activity Code Activity Title
Unit Basis 

(e.g.. per sq. 
ft./)

FY 2021-22  
Fee **

FY 2021-
22  Units 

(Est.)

FY 2021-
22 

Revenue 
Proposed

FY 2021-
22 Cost 

Recovery 
(Est.)

FY 2022-23  
Fee 

FY 2022-
23  Units 

(Est.)

FY 2022-
23 

Revenue 
Proposed

FY 2022-
23 Cost 

Recovery 
(Est.)

FY 2023-
24  Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-
24 

Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

1 -$           -$          -$           -$          -$        -$          -$          
2 -$           -$          -$           -$          -$        -$          -$          
3 -$           -$          -$           -$          -$        -$          -$          
4 -$           -$          -$           -$          -$        -$          -$          
5 -$           -$          -$           -$          -$        -$          -$          
6 -$           -$          -$           -$          -$        -$          -$          
7 -$           -$          -$           -$          -$        -$          -$          
8 -$           -$          -$           -$          -$        -$          -$          
9 -$           -$          -$           -$          -$        -$          -$          
10 -$           -$          -$           -$          -$        -$          -$          

TABLE 2 - CONTINUING FEES

Item Fee 
Status Description Code 

Authorization

Auto CPI 
Adjust 
Yes/No

Account Code Account Title Fund Code Fund Title Authority  
Code Authority Title Department  

Code
Department 

Title Project Code Project Title Activity Code Activity Title
Unit Basis 

(e.g.. per sq. 
ft./)

FY 2021-22  
Fee **

FY 2021-
22  Units 

(Est.)

FY 2021-
22 

Revenue 
Proposed

FY 2021-
22 Cost 

Recovery 
(Est.)

FY 2022-23  
Fee 

FY 2022-
23  Units 

(Est.)

FY 2022-
23 

Revenue 
Proposed

FY 2022-
23 Cost 

Recovery 
(Est.)

FY 2023-
24  Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-
24 

Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

1 C

Appeal Fees - 
Zoning 
Administrator 
Variance

Bus. & Tax 
Reg. Code Art. 
1, Sec. 
8(e)(1)(A) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 600$          8 4,800.00$ 6% 600.00$     8 4,800.00$ 6% 600.00$  8 4,800.00$ 6% 2010 400.00$    

2 C

Appeal Fees - 
Other ZA, PD & 
PC Decisions

Bus. & Tax 
Reg. Code Art. 
1, Sec. 
8(e)(1)(B) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 600$          10 6,000.00$ 6% 600.00$     10 6,000.00$ 6% 600.00$  10 6 000 00$ 6% 2010 400 00$    

3 C

Appeal Fees - 
Dept. of Building 
Inspection, 
residential hotel 
or apartment 
conversion 
permit 

Bus. & Tax 
Reg. Code Art. 
1, Sec. 
8(e)(2)(A) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 525$          0 -$          0% 525.00$     0 -$          0% 525.00$  0 -$          0% 2010 350.00$    

4 C

Appeal Fees - 
Dept. of Building 
Inspection, 
building 
demolition or 
other permit

Bus. & Tax 
Reg. Code Art. 
1, Sec. 
8(e)(2)(B) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 175$          40 7,000.00$ 2% 175.00$     40 7,000.00$ 2% 175.00$  40 7,000.00$ 2% 2010 100.00$    

5 C

Appeal Fees - 
Dept. of Building 
Inspection, 
imposition of 
penalty

Bus. & Tax 
Reg. Code Art. 
1, Sec. 
8(e)(2)(C) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 300$          0 -$          0% 300.00$     0 -$          0% 300.00$  0 -$          0% 2010 200.00$    

6 C

Appeal Fees - 
Police Dept. & 
Entertainment 
Comm., denial or 
grant of permit to 
business 
owner/operator

Bus. & Tax 
Reg. Code Art. 
1, Sec. 
8(e)(3)(A) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 375$          0 -$          0% 375.00$     0 -$          0% 375.00$  0 -$          0% 2010 250.00$    

7 C

Appeal Fees - 
Police Dept. & 
Entertainment 
Comm., permit to 
employee or 
contract worker

Bus. & Tax 
Reg. Code Art. 
1, Sec, 
8(e)(3)(A) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 150$          0 -$          0% 150.00$     0 -$          0% 150.00$  0 -$          0% 2010 100.00$    

8 C

Appeal Fees - 
Police Dept. & 
Entertainment 
Comm., permit 
revocation or 
suspension

Bus. & Tax 
Reg. Code Art. 
1, Sec, 
8(e)(3)(B) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 375$          0 -$          0% 375.00$     0 -$          0% 375.00$  0 -$          0% 2010 250.00$    

9 C

Appeal Fees - 
Dept. of Public 
Works, tree 
removal by City

Bus. & Tax 
Reg. Code Art. 
1, Sec. 8(e)(4) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 100$          18 1,800.00$ 1% 100.00$     18 1,800.00$ 0.99% 100.00$  18 1,800.00$ 2.18% 2010 75.00$      

21
C

Appeal Fees - 
Other Order or 
Decision

Bus. & Tax 
Reg. Code Art. 
1, Sec. 8(e)(5) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Appeal 300$          32 9,600.00$ 3% 300.00$     32 9,600.00$ 2.98% 300.00$  32 9,600.00$ 2.91% 2010 200.00$    

22
C

Fees - Rehearing 
Requests

Bus. & Tax 
Reg. Code Art. 
1, Sec. 8(e)(6) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Request 150$          6 900.00$    1% 150.00$     6 900.00$    1.49% 150.00$  6 900.00$    1.46% 2010 100.00$    

23
C

Fees - 
Jurisdiction 
Requests

Bus. & Tax 
Reg. Code Art. 
1, Sec. 8(e)(7) No 460124

Permit 
Application 
Filing Fees 10000 GF Annual 10000 232076 BOA 10026677 0001 Per Request 150$          4 600.00$    1% 150.00$     4 600.00$    1.49% 150.00$  4 600.00$    1.46% 2010 100.00$    

N New
D Discontinued

Note:
** If Auto CPI adjustment = Yes, FY 2022-23 and FY 2023-24 Fee will be automatically generated based on the inflation factor determined by the Controller.
    If Auto CPI adjustment = No, FY 2022-23 and FY 2023-24 Fee will remain the same as previous year or entered by dept according to Code Authorization.

CPI will be updated in January 2022. Call Controller's Budget Office to confirm CPI before submitting.



BUDGET FORM 3A: Expenditure Changes
DEPARTMENT: ______
Please identify proposed expenditure changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level.

Note : To submit this information  run the 15 30 005c - Snapshot to Current Comparison by Stage (Audit Trail) report from BFM Reporting  
Select the following criteria before running the report: 

Snapshot: Start of Dept
Budget Stages: M2 Department Phase
GFS Type: Do not select a value. 
Account Lvl 5: Filter for all Expenditure Account Lvl 5 codes beginning with "5"
Do not select values for any other prompts

For any proposed changes  provide an explanation in the "Explanation of Change" for each Budget Year column  
Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY Expenditure Variance: 30,000.00                       Total BY+1 Expenditure Variance: -                                        
Budget System Report 15.30.005 filtered on Gross Expenditures FORMULA FILL IN 
GFS Type Dept Grp Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority Authority Title Account Lvl 5 Title Account - Title TRIO TRIO Title Agency Use Start Dept Amt End Dept Amt Var Dept Amt Start BY+1 Dept Amt End BY+1 Dept Amt Var BY+1 Dept Amt Change submittted? Explanation of Change

GFS BOA 232076 BOA Board of Appeals 10000 GF Annual Account Ctr 10026677-0001 BA Appeals Processing BA Appeals Processing 10000 Operating 5810OthDep 581270 - GF-City Attorney-Legal Service 0 130,000 160,000 30,000 130,000 130,000 0

 YES Due to pending lawsuit against BOA, it is anticipated that 
there will be an increase in city attorney charges for FY23

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

FY 2022-23 FY 2023-24



BUDGET FORM 3B: Position Changes
DEPARTMENT: ______
Please identify proposed position changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level (reflecting both salary and discretionary special class changes).

Note : To submit this information  run the 15 30 004 Position Snapshot Comparison (Audit Trail) report from the BFM Reporting  
Select the following criteria before running the report: 

Snapshot: Start of Dept
Budget Stages: M2 Department Phase
GFS Type: Do not select a value. 
Do not select values for any other prompts

For any proposed changes  provide an explanation in the "Explanation of FTE and/or Amount Change" column  
Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY FTE Variance: -                                    Total BY Amount Variance: -                            Total BY+1 FTE Variance: -                                Total BY+1 Amount  Variance: -                                
Budget System Report 15.30.004 filtered on Gross Expenditures FILL IN
GFS Type Dept Grp Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority Authority Title Account Lvl 5 Title Account Account Title Agency Use Class Job Class Title Employee 

Org Code
Employee Org Title Ret Status Action Start Dept FTE End Dept FTE Var Dept FTE Start Dept Amt End Dept Amt Var Dept Amt Start BY+1 Dept FTE End BY+1 Dept FTE Var BY+1 Dept FTE Start BY+1 Dept Amt End BY+1 Dept Amt Var BY+1 Dept Amt FTE Changes 

Submitted?
Amount Changes 
Submitted?

Explanation of FTE and/or Amount 
Change

0.00 0.00 0.00 0 0 0 0.00 0.00 0.00 0 0 0  NO  NO 

0.00 0.00 0.00 0 0 0 0.00 0.00 0.00 0 0 0  NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

FORMULAFY 2022-23 FY 2023-24
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