
complete (Y/N) Department Budget Submission Checklist
To be completed by: All departments.

Instructions: Submit this completed cover sheet with your budget submission and ensure all applicable forms below are included with your submission.

Department Name: ____AAM___________________________________________
Y   Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major changes submitted in department’s 

budget proposal. 
Y   Proposed GF cost neutral proposal
Y   Department Budget Summary: Completed "Form 1B: Department Budget Summary" 

Submission includes copy of report 15.50.012. 
Y   Budget Equity: Completed "Form 1C: Budget Equity" 

N/A   Revenue Report: Completed “Form 2A: Revenue Report.”
Y   Fees & Fines:  Completed “Form 2B: Fees & Fines.”

N/A   Cost Recovery: Completed “Form 2C: Cost Recovery.”
Y   Expenditure Changes: Completed “Form 3A: Expenditure Changes.”

  Deappropriations from prior years' budget: Indicate if these are included in your submitted budget, and please explain in the expenditure 
changes form 3A

N/A   Position Changes: Completed “Form 3B: Position Changes.”
N/A   Equipment & Fleet Requests: New General Fund Equipment (Form 4A)and Fleet Requests (Forms 4B.1 and 4B.2) to be made in BFM.
N/A   Minimum Compensation Ordinance: The effects of the MCO in contracting have been considered as part of the budget submission.
N/A   Proposition J Description, Summary, City Cost, Contract Cost : Required for all existing or new Prop Js.
N/A   Interdepartmental Services Balancing: Included Excel download of Department - IDS Form Balancing Report from BFM Reporting.

Y   Organizational Charts: Submission contains updated position-level organizational charts for your department, with indication if the 
position is filled (F) or vacant (V). Organizational charts also reflect any proposed position changes. 

N/A   New Legislation: 
N/A   Included draft legislation that department would like to submit with the budget; or,

  Draft legislation in progress at this time. A description of the proposed changes is included in the “Summary of Major 
Changes” table. A draft will be provided to the Mayor’s Office by 03/01/22.

  Other Requests: Submitted requests for the following item (through a separate form), if applicable: 
Y   COIT, Capital

For Chief Financial Officer/Budget Manager:
I have reviewed the attached budget submission and affirm that all applicable forms checked off above are either included in this submission or have been 
submitted through the proper online forums.

Full Name:  _____Minfang Gao, Controller__________________________________________________

Signature: ________________________________________________________



Major Changes
1. SUMMARY. What major changes is the department proposing? Include a 
description of changes intended to improve core service delivery. Clearly 
describe each change and the department’s proposal to fund each change 
without increased General Fund support (i.e. reprioritization of existing 
funds, grants, or other new revenues). Include detail related to position 
changes in the Expenditure Changes section below.

2. TARGET. How did the department meet its General Fund cost neutral 
target? 

3. EXPENDITURE CHANGES. What major spending changes is the 
department proposing? Please provide information especially for any grant 
changes, major contract changes, personnel changes, or other changes that 
affect core services and functions. Highlight any changes related to major 
changes/initiatives as noted in the Summary section and provide details in 
Form 3A.

4. REVENUE. What revenue changes did the department submit? Please 
differentiate between General Fund and non-General Fund. This should 
match an Audit Trail, as shown in Form 2A Revenue Report, as well as, the 
Expenditure Report in Form 3A.

5. LEGISLATION. Is the department seeking to submit any legislation with 
the budget? Does the department's budget assume any 
revenues/expenditures that require a legislative change? 

6. PROP J. Identify existing Prop J Analyses that will continue, and if the 
department's budget proposes any NEW contracting out of work previously 
done by City workers.

7. TRANSFER OF FUNCTION. Is the department requesting any Transfer of 
Functions of positions between departments? If so, please explain. 

8. INTERIM EXCEPTIONS. Is the department requesting any interim 
exceptions (new positions that are 1.0 FTE rather than 0.79 in BY and .78 in 
BY +1)? If so, for what reason are is the request being made?

9. BUDGET EQUITY. How has the department advanced racial equity 
through its services to the community? Please provide a high level summary 
in this form and all details in Form 1D. 

BUDGET FORM 1A: Summary of Major Changes
FY 2022-23 and FY 2023-24

DEPT NAME HERE
Department Response to Major Changes 

The budget numbers reflect no major changes; the composition of AAM's budget does not afford the museum any flexibility in reallocating funds as the budget is 
comprised of personnel, insurance and utilities for the most part. However, AAM is requesting the following changes to its budget: (i) transfer of HR support from DHR 
Consulting Services work orders to new 1244 Senior HR Analyst at AAM; (ii) restoration of general support funding from $1.15 million to $2 million; (iii) funding to re-hire 
5 vacant security positions (approximately $600k) and restoration of security on-call/temp security help from $167K (1.3 FTE) to $445K (3.46 FTE); plus (iv) 3 additional 
security guards (approximately $360K) and $185K of additional on-call/temp security needs to support the additional 18,000 square feet of exhibition space. 

In consultation, and with the support of DHR, AAM requests that AAM’s City HR and payroll needs be met with a 1244 Senior HR Analyst (new position) rather than 
through work orders placed with DHR’s Consulting Services team. AAM's ongoing need for full-time support has been needed for a very long time and has been more 
challenged due to staffing constraints at DHR. We are not able to timely deal with recruitments, labor relations issues, payroll issues and the day-to-day HR needs of the 
department, resulting in negative operational impacts and concerns about potential liabilities in the future. AAM does not currently have a single dedicated City staff 
assigned to the HR/payroll needs of this significant department. The current situation is untenable and must be fixed to support this department’s staff, operations, and 
mission. AAM has approximately $95K in HR work orders in its budget and would use these funds to support the full-time 1244 Senior HR Analyst of approximately 
$189K.

The City’s general support provides critical funding to the museum, as the City budget is otherwise limited primarily to security, utilities, and insurance. The general 
support assists with the maintenance of its facilities, preservation and conservation of the City’s art, programming and education, and other day-to-day needs to 
support the museum’s mission. A reduction of 37% or $700k over the last two years has been significant for AAM. This level is not sustainable and we request that this 
funding be restored to $2 million (takes into account a 3% inflationary factor since FY 2020). 

Our security staffing has been reduced to a bare minimum with the freezing of 5 vacant security positions and reduction in on-call/temp security hours (which support 
fluctuating needs based on the exhibition schedule). We are only able to open 5 days a week (negatively impacting revenues), have had to close certain galleries at times 
due to limited staffing, reduced our coverage and response time throughout the 24-7 coverage time period, and reduced our outside perimeter surveillance.  This bare 
bones security operations is not sustainable, and even more so in light of the museum’s completion of 18,000 square feet of new exhibition space.

The museum has privately funded a $40 million+ expansion of the museum, which in turn is being gifted to the City, resulting in 18,000 square feet of new exhibition 
space.  This space must be supported with additional security officers, both on a regular basis (3 additional security guards) and to support the fluctuating and changing 
security needs of the museum’s special exhibition schedule ($185k of on-call/temp support).  The additional exhibition space was created to aid in the transformation of 
the museum leading to more visitors, more tourists and ultimately assist with the City’s economic recovery.

Per the instructions, the department budget numbers submitted are flat for FY 2022-23 and FY 2023-24. The only way to meet the budget targets is for AAM to continue 
to keep general support payments reduced and keep frozen 6 vacant positions (5 security, 1 librarian). Continuation of this level of reduced funding has the negative 
impacts as enumerated in Q#1.

Yes. We request that the 1244 Senior HR Analyst (new position) be hired as an interim exception in BY. AAM's ongoing need for full-time support has been needed for a 
very long time and has been more challenged due to staffing constraints at DHR. We are not able to timely deal with recruitments, labor relations issues, payroll issues 
and the day-to-day HR needs of the department, resulting in negative operational impacts and concerns about potential liabilities in the future. 

The department advances racial equity through its programming, once a week late hours, and once a month admission free day (Sunday). Programming is developed 
with a commitment to highlighting voices from cultures not frequently represented. In the most recent month (February 2022), the museum's programming included 
Poetry for Black and Asian Solidarity and Executive Order 9066 at 80: Incarceration and Reparations Then and Now.

Please see response to Q#1.

n/a

n/a

n/a

Yes. In discussion with and support of DHR, AAM would like to hire a full-time 1244 Senior HR Analyst to better support the AAM's HR and payroll needs instead of using 
work orders through DHR's consulting services team. AAM has approximately $95K in HR work orders in its budget and would use these funds to support the full-time 
1244 Senior HR Analyst of approximately $189K.



Please run Department Total Budget Historical Comparison Report saved to the 3 Department Reports folder in BFM Reporting
and include with budget submission. Example Report is shown below.

BUDGET FORM 1B: Department Budget Summary
FY 2022-23 and FY 2023-24



2. What are the department’s top racial equity priorities for the upcoming budget cycle? Are there any 
existing programs that the department is proposing to modify or recommending new initiatives in order to 
fulfill racial equity priorities?

The department will continue to support racial equity through its programming, admission free days (1st 
Sunday of each month) and once a week late hours. All programs are curated with a DEAI lens given the 
nature of identified participants and audience, the communities they represent, and the stories they tell. 
Programming is developed with a commitment to highlighting voices from cultures not frequently 
represented in popular media, with a focus on women, immigrants, people with disabilities, and LGBTQ 
persons.  In the most recent month (February 2022), the museum’s programming included Poetry for Black 
and Asian Solidarity and Executive Order 9066 at 80: Incarceration and Reparations Then and Now. The 
department's budget supports maximum up-time for the facility, through security, facility maintenance and 

1. What is the department's approach to advancing racial equity in the services provided to the residents of 
San Francisco?

All of the Asian Art Museum’s projects and programs support the museum’s mission of connecting people to 
art: inspiring new ways of thinking by connecting diverse communities to historical and contemporary Asian 
and Asian-American art and culture through our world-class collection, exhibitions and programs. 

To advance equity within and outside of the institution, the museum’s Diversity, Equity, Access and Inclusion 
Taskforce reviews the museum’s programming and other offerings, making recommendations for improved 
access and relevance to the responsible teams within the museum (i.e., curatorial team, education/public 
programs, facilities, etc). The museum also regularly conducts visitor and audience surveys to study 
engagement and enthusiasm for exhibitions and programming. Furthermore, the museum has recently hired 
a Director of Inclusion and Belonging to strategically guide these initiatives going forward.

Lastly, the museum has late night hours once per week, an admission-free day once per month, and also 
regularly schedules special hours, programs and tours for patrons with disabilities.

BUDGET FORM 1C: BUDGET EQUITY
FY 2022-23 and FY 2023-24



Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges
DEPARTMENT: AAM

Inflation Factor for FY 2022-23 Fee Auto Increase as per Code Section **
Inflation Factor for FY 2023-24 Fee Auto Increase as per Code Section **

TABLE 1 - MODIFIED AND NEW FEES

Item
Fee 

Status 
M/N

Description
Code 

Authorization

Auto CPI 
Adjust 
Yes/No

Account 
Code

Account Title Fund Code Fund Title
Authority  

Code
Authority Title

Department  
Code

Department 
Title

Project Code Project Title Activity Code Activity Title
Unit Basis 

(e.g.. per sq. 
ft./)

FY 2021-22  
Fee **

FY 2021-
22  Units 

(Est.)

FY 2021-22 
Revenue 
Proposed

FY 2021-
22 Cost 

Recovery 
(Est.)

FY 2022-23  
Fee 

FY 2022-
23  Units 

(Est.)

FY 2022-23 
Revenue 
Proposed

FY 2022-
23 Cost 

Recovery 
(Est.)

FY 2023-
24  Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-24 
Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

1 -$          -$                -$          -$                -$        -$                   -$          
2 -$          -$                -$          -$                -$        -$                   -$          
3 -$          -$                -$          -$                -$        -$                   -$          
4 -$          -$                -$          -$                -$        -$                   -$          
5 -$          -$                -$          -$                -$        -$                   -$          
6 -$          -$                -$          -$                -$        -$                   -$          
7 -$          -$                -$          -$                -$        -$                   -$          
8 -$          -$                -$          -$                -$        -$                   -$          
9 -$          -$                -$          -$                -$        -$                   -$          

10 -$          -$                -$          -$                -$        -$                   -$          

TABLE 2 - CONTINUING FEES

Item
Fee 

Status
Description

Code 
Authorization

Auto CPI 
Adjust 
Yes/No

Account 
Code

Account Title Fund Code Fund Title
Authority  

Code
Authority Title

Department  
Code

Department 
Title

Project Code Project Title Activity Code Activity Title
Unit Basis 

(e.g.. per sq. 
ft./)

FY 2021-22  
Fee **

FY 2021-
22  Units 

(Est.)

FY 2021-22 
Revenue 
Proposed

FY 2021-
22 Cost 

Recovery 
(Est.)

FY 2022-23  
Fee 

FY 2022-
23  Units 

(Est.)

FY 2022-23 
Revenue 
Proposed

FY 2022-
23 Cost 

Recovery 
(Est.)

FY 2023-
24  Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-24 
Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

11 C Admin Code Sec. 10.100-307No 462851 Museum Exhibition Admission11940 SR Museums Admission16472 AA Asian Arts Operating Rev-ex228855 AAM 10022239 AA Asian Arts Operating Rev/ex0001 Asian Arts Operating Rev/exp -$             -$                   -$             -$                   -$          -$                      -$            
12 C Museum Free -$                   Free -$                   Free -$                      -$            
13 C To age 12 Free -$                   Free -$                   Free -$                      -$            
14 C Age 13 -17 10.00$         -$                   10.00$         -$                   10.00$      -$                      2015 8.00$          
15 C Age 18-64 15.00$         -$                   15.00$         -$                   15.00$      -$                      2015 12.00$        
16 C Age 65 & Over 10.00$         -$                   10.00$         -$                   10.00$      -$                      2015 8.00$          

17 C
University 
Students 10.00$         -$                   10.00$         -$                   10.00$      -$                      2015 8.00$          

18 C SFUSD Students Free -$                   Free -$                   Free -$                      -$            
19 C U.S. Armed Forces Free -$                   Free -$                   Free -$                      -$            
20 C -$             1,000,000.00$   -$             1,350,000.00$   -$          1,500,000.00$     -$            

Fee Status: C Continuing
M Modified
N New
D Discontinued

Note:
** If Auto CPI adjustment = Yes, FY 2022-23 and FY 2023-24 Fee will be automatically generated based on the inflation factor determined by the Controller.
    If Auto CPI adjustment = No, FY 2022-23 and FY 2023-24 Fee will remain the same as previous year or entered by dept according to Code Authorization.

CPI will be updated in January 2022. Call Controller's Budget Office to confirm CPI before submitting.



BUDGET FORM 3A: Expenditure Changes
DEPARTMENT: __AAM__
Please identify proposed expenditure changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level.

Note: To submit this information, run the 15.30.005c - Snapshot to Current Comparison by Stage (Audit Trail) report from BFM Reporting. 

Select the following criteria before running the report: 
Snapshot: Start of Dept
Budget Stages: M2 Department Phase

GFS Type: Do not select a value. 
Account Lvl 5: Filter for all Expenditure Account Lvl 5 codes beginning with "5"
Do not select values for any other prompts.

For any proposed changes, provide an explanation in the "Explanation of Change" for each Budget Year column. 

Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY Expenditure Variance: 973.00                              Total BY+1 Expenditure Variance: 1,361.00                              
Budget System Report 15.30.005 filtered on Gross Expenditures FORMULA FILL IN 
GFS Type Dept Grp Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority Authority Title Account Lvl 5 Title Account - Title TRIO TRIO Title Agency Use Start Dept Amt End Dept Amt Var Dept Amt Start BY+1 Dept Amt End BY+1 Dept Amt Var BY+1 Dept Amt Change submittted? Explanation of Change

GFS AAM 228855 AAM Asian Art Museum 10000 GF Annual Account Ctrl 10026660-0001 AA Public Art and Culture AA Public Art and Culture 10000 Operating 5810OthDep 581067 - Sr-DPW-Building Repair 0 $10,712 $11,087 $375 $10,712 $11,475 $763  YES We have MOU with DPW. This assumes a similar level of 
Building M&R for the upcoming years. The FY23 amount 
was carried over from last year’s agreement, and a +3.5% 
COLA was factored into the FY24 amount.

GFS AAM 228855 AAM Asian Art Museum 10000 GF Annual Account Ctrl 10026660-0001 AA Public Art and Culture AA Public Art and Culture 10000 Operating 5810OthDep 581520 - Ef-SFGH-Medical Service 0 $402 $1,000 $598 $402 $1,000 $598 We requested it and DPH has approved it. 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

 NO 

FY 2022-23 FY 2023-24



BUDGET FORM 3B: Position Changes
DEPARTMENT:     AAM_____
Please identify proposed position changes from the FY 2022-23 and FY 2023-24 Base Budget at the account level (reflecting both salary and discretionary special class changes).

Note : To submit this information, run the 15.30.004 Position Snapshot Comparison (Audit Trail) report from the BFM Reporting. 

Select the following criteria before running the report: 
Snapshot: Start of Dept
Budget Stages: M2 Department Phase

GFS Type: Do not select a value. 
Do not select values for any other prompts.

For any proposed changes, provide an explanation in the "Explanation of FTE and/or Amount Change" column. 

Please contact your Mayor's Office or Controller's Office Analyst if you need assistance running this report.
All submissions must be formatted appropriately so that printed copies are easily readable for the public.

Total BY FTE Variance: -                                     Total BY Amount Variance: -                             Total BY+1 FTE Variance: -                                Total BY+1 Amount  Variance: -                                
Budget System Report 15.30.004 filtered on Gross Expenditures FILL IN
GFS Type Dept Grp Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority Authority Title Account Lvl 5 Title Account Account Title Agency Use Class Job Class Title Employee 

Org Code
Employee Org Title Ret Status Action Start Dept FTE End Dept FTE Var Dept FTE Start Dept Amt End Dept Amt Var Dept Amt Start BY+1 Dept FTE End BY+1 Dept FTE Var BY+1 Dept FTE Start BY+1 Dept Amt End BY+1 Dept Amt Var BY+1 Dept Amt FTE Changes 

Submitted?
Amount Changes 
Submitted?

Explanation of FTE and/or Amount 
Change

0.00 0.00 0.00 0 0 0 0.00 0.00 0.00 0 0 0  NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

 NO  NO 

FORMULAFY 2022-23 FY 2023-24



Please submit the following request at the given links, and refer to
Budget Instructions document for more information. 

COIT -------> Technology project proposals: https://sfgov1.sharepoint.com/sites/ADM-COIT/SitePages/COITBudgetPerformanceSystem.aspx

GFS CPC Capital Requests:  Please enter in BFM form, Capital - Dept Request - CPC GFS (7900)
NGFS CPC Capital Requests: Please enter in BFM form, Capital - Dept Request - CPC NGFS+ (7200)
All Other Capital Requests:  Please enter in BFM form, Capital - Dept Request -Non-CPC (7300)

CAPITAL ------>

Done

COIT and Capital Budget Submissions
FY 2022-23 and FY 2023-24 



*Please insert an organizational chart

see attached

BUDGET FORM: Organizational Chart
FY 2022-23 and FY 2023-24 



  EXECUTIVE TEAM 

 City and County of San Francisco positions denoted with different 
shaped boxes and in some cases 4-digit CCSF classification codes. 

 

0000 

 

Director & CEO

Jay Xu

Deputy Director, Art & 
Programs

Rob Mintz

Chief Marketing & 
Communications Officer

Yael Eytan

Chief Financial Officer

Sara Lee

Chief of Staff

Nada Perrone



  DIRECTOR’S OFFICE 

 City and County of San Francisco positions denoted with different 
shaped boxes and in some cases 4-digit CCSF classification codes. 

 

0000 

 

Director & CEO

Jay Xu

Chief of Staff

Nada Perrone

Director of IT

Jody Hart

Business & Data 
Systems Analyst

Rebecca Morganstern

Network Manager

Alex Herreria

Help Desk Technician

Langston Joe

Audiovisual Manager

John O'Shea

As Needed A/V Techs

(ASN)

Senior Director of 
Development

Alison Mundy

Executive Assistant to 
Director Jay Xu

Daphne Tooke

Executive Secretary 
Commission/   
Foundation

Laura Hathhorn

Director of Inclusion 
and Belonging

VACANT

Construction    
Project Manager

Caryl Sherpa

Construction Project 
Coordinator

Minky Lew

Research Assistant (PT)

VACANT-Not Funded

See next page for 
Development Org Chart 



  DEVELOPMENT 

 City and County of San Francisco positions denoted with different 
shaped boxes and in some cases 4-digit CCSF classification codes. 

 

0000 

 

Senior Director of 
Development

Alison Mundy

Director of 
Individual & 

Legacy Giving
Kate McNulty

Individual 
Giving Officer

VACANT-Not Funded

Individual Giving 
Officer

VACANT

Development 
Database Manager

Winnie Tong

Gift Processing 
Specialist 

Allison Shiba

Development 
Associate
Tanya Paredes

Director of
Institutional
Partnerships

Eula Lee

Grants Officer, 
Foundation & Gov't 

Relations
VACANT

Institutional 
Partnerships 

Associate
Simone Enderlin

Corporate 
Partnerships 

Officer
Carolyn Prasad

Director of 
Museum Events

VACANT

Assistant Director 
of Museum Events

Amy Fong

Special Events 
Assistant

VACANT

Assistant Director, 
Facility Rental 

Program
Lorraine Esturas-Pierson

Facility Rental 
Program Assistant

Vivian Leung

As Needed Rental 
Event Coordinators

(ASN)

Senior Manager, 
Special Projects

Greg Hunt

Development 
Stewardship 

Manager

Allison Frost Macari

Director of 
Membership

Danielle Hobart

Senior Membership 
Coordinator

VACANT



  ART AND PROGRAMS 

 City and County of San Francisco positions denoted with different 
shaped boxes and in some cases 4-digit CCSF classification codes. 

 

0000 

 

Deputy Director, 
Art & Programs

Rob Mintz

Chief 
Curator/Curator, 

Japanese Art
Laura Allen

Director of 
Museum Services

Kim Bush Tomio

Director of 
Education                          

& Interpretation
Deb Clearwaters

Project Manager 
for Exhibitions

Nora Grant



  
 CURATORIAL 
 

 City and County of San Francisco positions denoted with different 
shaped boxes and in some cases 4-digit CCSF classification codes. 

  
 

0000 

 

Chief Curator/                   
Curator, Japanese    

Art
Laura Allen

Department Head, 
Contemporary Art

Abby Chen

Assistant Curator II, 
Contemporary Art & 

Programs 

Janet Oh

Project Manager for 
Contemporary Art

Megan Merritt

Research Assistant, 
Contemporary Art

Viv Liu

Administrative 
Assistant I

Alexa Canova-Parker

Senior Curator,  
South and Southeast 

Asian Art
Forrest McGill

Associate Curator, 
Southeast Asian Art

Natasha Reichle

Associate Curator, 
Himalayan Art

Jeff Durham

Associate Curator,     
Art of the Indian 

Subcontinent

VACANT

Museum Librarian

VACANT-Not Funded

Assistant Librarian

Cordes Tarantino

Head of Publications

Nadine Little

Copy Editor

Ruth Keffer

Curator, Chinese Art

Fan Zhang

Associate Curator, 
Chinese Art

VACANT-Not Funded

Curatorial Assistant, 
Chinese Art

Joanna Lee

Associate Curator, 
Korean Art

VACANT

Curatorial Assistant, 
Korean Art

JuWon Park

Japan Fnd Curatorial 
Assistant, Japanese Art

VACANT

Associate Curator, 
Japanese Art

Yuki Morishima

Administrative 
Assistant, Curatorial

Sonya Castillo



   MUSEUM SERVICES 

 City and County of San Francisco positions denoted with different shaped 
 boxes and in some cases 4-digit CCSF classification codes. 

 

0000 

 

Director of Museums 
Services

Kim Bush Tomio

Head of Conservation

Sheila Payaqui           

Administrative 
Assistant, Conservation

Lisa Lee

Associate Head of 
Conservation

VACANT

Conservator, Textiles

Denise Migdail

Conservator, Asian 
Paintings & Paper

Shiho Sasaki

Assistant Conservator, 
Works on Paper

Kimi Taira

Conservation 
Technician

Steven Sciscenti

Head of Registration

Noreen Ong         

Registrar

Lisbeth Murray

Collections Database 
Admnstr/Registrar

Celeste Ohta

Associate Registrar

Kim Zarate

Assistant Registrar

Joyce Kwong

Collections Manager

Arturo Meade

3525 Head of 
Preparation

Patrick Gillespie

3524 Principal      
Museum Preparator

Pete Cargile

As Needed Preparators

(ASN)

Mountmaker

Vincent Avalos

Preparator, Carpenter

Christopher Weddle

Preparator II, Lighting 
Technician Designer

Lauren Wright

Preparator II, 
Multimedia Specialist

Brandon Olsen

Collections 
Photographer

Kevin Candland

Digital Image Specialist

David Armstrong



  
 EDUCATION 
 

 City and County of San Francisco positions denoted with different shaped boxes and in some cases 4-digit CCSF classification codes. 
 

0000 

 

Director of Education    
& Interpretation

Deb Clearwaters

Manager of School 
& Teacher Programs

Margaret Yee

Education Assistant, 
School & Teacher 

Programs
Jennifer Miller

Art Education 
Assistant

Pamela Low

As Needed Art 
Education Assistant

VACANT-Not Funded

Associate Director, 
Public & Community 

Programs
Allison Wyckoff

Senior Educator for 
Public Programs

Indra Mungal

Manager of Youth & 
Family Programs

Triana Patel

Art Speak Interns

10 (2021-22 roster)

As Needed Program 
Coordinator

VACANT-Not Funded

Senior Interpretive 
Planner II

Lorraine Goodwin



   MARKETING AND COMMUNICATIONS 
 

 
 
 

 City and County of San Francisco positions denoted with different shaped boxes and in some cases 4-digit CCSF classification codes. 
  

 

0000 

 

Chief Marketing and 
Communications Officer

Yael Eytan

Director of 
Communications & 

Business Development

Tim Hallman

Associate Director of 
Communications

Zac Rose

Creative Media 
Producer

VACANT

Manager of Guest 
Experience & Group 

Sales

Nicole Smith

Guest Experience 
Supervisor

Sarah Lidwell

3302 Admissions 
Attendants (FT)

Jennifer Burden, Robert 
Zamudio, Yukino Pang

Member Services 
Assistant

VACANT

As Needed 3302 
Admissions 
Attendants

(ASN)

Guest Experenice 
Assistants

Lastarla Barker,  Samya 
Brohmi, Richard Duldulao, 

David Lin, Sugey Salazar

Associate Director of 
Marketing & Digital 

Engagement

Amanda Zvirblis

Projects Coordinator, 
Marketing & Comm

Clothilde Schmidt O'Hare

Digital Marketing 
Coordinator

Alisa Wong

Director of Creative 
Services

Kate Ritchey

Art Director

Julie Giles

Graphic Designer

VACANT-Not Funded

Exhibition Designer

Marco Centin

Exhibition Design 
Assistant

VACANT-Not Funded

Digital Project            
Director

VACANT-Not Funded

Senior Digital  Producer

Tim Svenonius



   FINANCE AND OPERATIONS 

 City and County of San Francisco positions denoted with different shaped boxes and in some cases 4-digit CCSF classification codes. 
0000 

 

Chief Financial 
Officer

Sara Lee

Controller

Minfang Gao

Senior Accountant

Natalia Morozova

Staff Accountant

Edgar Vasquez

A/R Accountant

Elaine Quan

A/P Accountant

VACANT

Payroll Specialist

Ling Guan

Director of HR

Lia Maksoud

HR Manager

Nara Castellano

Recruiting Specialist

Millie Taylor

HR Project Manager

Christina Limberakis

Manager, Volunteer 
Programs

Paula Rampe

Volunteer Programs 
Assistant

Paris Fried

Director of Facilities

Erik Cline

Administrative   
Assistant II

VACANT

Facilities 
Maintenance 
Coordinator
Michael Hubbard

Facilities Specialist

Randy Ponciano

7120 Buildings & 
Grounds Maintenance 

Superintendent

Ko Ko Zin

7345 Electrician

Brad Topoian

7334 Stationary 
Engineer

David Cleasby

7334 Stationary 
Engineer

Tim McDonough

7334 Stationary 
Engineer

Dennis Dizon

7334 Stationary 
Engineer

Joel Hughes

7334 Stationary 
Engineer

Andres Rivas

0922 Director of 
Museum Security

Calen McEldowney

8228 Museum 
Security Supervisor

Michael Kidd

8228 Museum 
Security Supervisor

Mamadou Ndom

8228 Museum 
Security Supervisor

Chuck Etheridge

8226/8202 
Museum/Security 

Guards

See next page*

As Needed    
8226/ 8202 

Museum/Security
Guards

(ASN)

Director of Retail 
Operations

Françoise Sengens

Assistant Buyer

VACANT

Associate Buyer,            
Books & Media

Deborah Tassie

Inventory and Store 
Manager

Bob Willging

Museum Store Sales 
Floor Supervisor

Grace Plumb

Museum Store 
Assistants

Ryan Chew,      
Lisa Pan

Museum Store 
Stockroom 

Coordinator
Mario Lanao



 

*8226 Museum Guards/8202 Security Guards: 
 
Cannon, Nicholas 
Dela Cruz, Melinda 
Figueroa, Edwin 
Fitoria, Adolfo 
Garcia, Jason 
Goff, Sandra 
Hassan, Daadir 
Henderson, Shaneika 
Huggins I, Isaiah 
Ibrahim, Ibrahim 
Ingham, Robert 
Kovalchuk, Vladimir 
Lara, Rodolfo 
Lebbos, Elias 
Maxwell, Aaron 
McDade III, Arthur 
Montes De Oca, Emmanuel 
Muhammad, Adam-Justin 
Osorio, Lissette 
Ramirez, Guillermo 
San Jose, Edward 
Santellan, Victor 
Sullivan, Timothy 
Titiyevskiy, Arkadiy 
Waite, Nicholas R. 
Wang, Howard 
Williams, Susan 
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