Department Budget Submission Checklist

To be completed by: All departments.

Instructions: Submit this completed cover sheet with your budget submission and ensure all applicable forms below are included with your submission.

Department Name: __Department of Homelessness and Supportive Housing
Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major changes submitted in department’s budget
proposal.

Proposed Efficiency/Reduction Savings Loaded in BPMS via Target Reports: Completed "Form 1B: Target Proposal"
Printed report from GFS Target, reports 15.40.001 & 15.40.002.
Department Budget Summary: Completed "Form 1C: Department Budget Summary"
Submission includes copy of report 15.50.012.
[ IDS Detail: Completed “Form 1D: IDS Detail.”
Revenue Report: Completed “Form 2A: Revenue Report.”
[0 Fees & Fines: Completed “Form 2B: Fees & Fines.”
[0 Cost Recovery: Completed “Form 2C: Cost Recovery.”
Expenditure Changes: Completed “Form 3A: Expenditure Changes.”
Position Changes: Completed “Form 3B: Position Changes.”
[0 Layoffs : Completed “Form 3C: Position Reductions Resulting in Layoffs.”
Contingency Reductions: Completed “Form 3D: Contingency Reductions.”
Equipment & Fleet Requests: Completed "Form 4A: New General Fund Equipment"; "Form 4B: Fleet".
Minimum Compensation Ordinance: The effects of the MCO in contracting have been considered as part of the budget submission.
Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing or new Prop Js.
Interdepartmental Services Balancing: Included Excel download of 15.20.012 3.b.2 IDS balancing report from Enterprise Planning.
Organizational Charts: Submission contains updated position-level organizational charts for your department, with indication if the
position is filled (F) or vacant (V). Organizational charts also reflect any proposed position changes.
New Legislation:
O Included draft legislation that department would like to submit with the budget; or,
Draft legislation in progress at this time. A description of the proposed changes is included in the “Summary of Major Changes”
table. A draft will be provided to the Mayor’s Office by 03/01/20.
Other Requests: Submitted requests for the following items (through separate forms), if applicable:
CoIT
Capital

For Chief Financial Officer/Budget Manager:
| have reviewed the attached budget submission and affirm that all applicable forms checked off above are either included in this submission or have been
submitted through the proper online forums.

Full Name:

Signature:
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BUDGET FORM 1A: Summary of Major Changes
FY 2021-22 and FY 2022-23

DEPT NAME HERE

Major Changes

Equity Lens: Explain what populations are benefited by these changes
and how they are benefited. How wil the department know those were
successful?

Department Response to Major Changes

Equity Lens: Explain what populations are negatively impacted by these
changes and how they are impacted. Describe what strategies your
s 1t to mitigate any potential adverse impacts.

1. SUMMARY. What major changes is the
department proposing? Clearly describe each
change, including the fiscal impact of the
proposal, and how the department proposes to
fund each significant change (i.e. reprioritization
of existing funds, grants, or other new
revenues). Include detail related to position
changes in Position section below.

Overall, the Department’s proposed budget maintains current General Fund
service levels including enhancements adopted in the FY20-22 budget (including
new permanent supportive housing units, expanded shelter services and
expansion of Flex Pool Subsidies for TAY and families). The proposed two-year
budget balances work order increases for services from other City 3
restructures the budget chart fields aligned with HSH's core service components,
and reflects increases in one-time state revenue through the Whole Person Care
pilot. HSH's proposed budget does not yet include an assumption for FY21-23
revenue and expenditures to continue the Department's COVID-19 emergency
response. General Fund increases reflect increased costs due to CPI on City-held
leases and additional administrative costs needs due to the rapid department
growth in services and FTEs. Finally, although Our City, Our Home (Prop C)
revenue and expenditures are budgeted, these funds are not yet allocated
programmatically pending community input and recommendations from the
OCOH Committee.

HSH continues to fund a full array of services and housing interventions
for people experiencing homelessness including families, youth,
veterans, and adults, particularly chronically homeless adults
medical needs. The Department is continuing its work on systemwide
and measures to track outcomes and
identify system gaps to better understand the efficacy and efficiency of
/s Homelessness Response System and monitor service delivery
performance.

Given the Department's General Fund budget reduction target, the
proposed two-year budget does not yet include $2.75 million in FY21-22 and
$1.1 million in F¥22-23 for known increases in master leases. The proposal
also does not include an additional Cost-of-Doing Business increase for
community-based organizations ($4.2 million for a 3% increase), address
nonprofit worker pay equity issues (approximately $8 million annually to
provide a $5/hour pay raise for workers earning under $24/hour); funds to
implement legislation for PSH tenants' rent to be capped at 30% of income
($6 million annually) and funds for $5.5 million in requested increases for
existing shelter, housing and services programs. HSH will continue to work
with the Mayor's Budget Office to address these funding gaps, to the extent
possible, prior to the release of the Mayor's proposed budget and continue
o leverage non General Fund resources so that people experiencing
homeless and housed clients are not negatively impacted.

2. TARGET. How did the department meet its
target? What are the high-level programmatic,
operational, or staffing impacts of this proposed
reduction?

HSH is not able to propose General Fund cuts to meet its $30 million two-year
target without significant reductions in direct homeless services and housing.

HSH is not proposing reductions in General Fund expenditures to meet

Given eligibility constraints of Whole Person Care funding, service

target and as such, will be able to sustain current serving
adults, veterans, transitional age youth, and families experiencing
homelessness or who are formerly homeless living in supportive
housing, which disproportionately effects communities of color and
underserved communities in San Francisco.

Instead, the Department proposes $10.1 million in increased revenue in BY to
avoid additional cuts in services funded by the Whole Person Care pilot and $25
million in one-time federal and state funding to support the ongoing COVID-19
response in FY21-23. Where possible, the Department continues to absorb
administrative and staffing costs and leverage one-time state funding for these
needs despite growth in the s and
programming. Only 2% of the Department's overall budget goes to administrative
functions, including maintenance of shelter facilities, and 2% to programmatic
costs including salary and fringe benefits direct service workers working in
supportive housing, family reunification, and outreach programs.

to care housing and tenancy
support services are provided to adults without children who are eligible for
MediCal reimbursable services. This pilot will continue to inform what health
and housing strategies may be applied to the youth and family
homelessness in San Francisco for more equitable service delivery.

3. EXPENDITURE CHANGES. What major
expenditure changes is the department

for any grant changes, major contract changes,
personnel changes, or other changes that affect
core services and functions. What is the overall
General Fund impact? Highlight any changes
related to major changes/initiatives as noted in
the Summary section.

proposing? Please provide information especially

General Fund Changes:

Fund 10000 - HSH is transferring $638K in shelter services for women to the
Department on the Status of Women (DOSW) to better align these services with
DOSW's mission; adding $1.91M in leasing cost in BY+1 for a new PSH site at 833
Bryant; $192K increase for City-held leases for annual CPI adjustments; a $3.2
million increase in BY+1 work order to MOHCD for LOSP housing sites, including
expansion of housing units.

Fund 10020 - One Time $10M increase from one time Whole Person Care
expenditures offsets by WPC revenue increase.

Non General Fund Changes:

N/A

HSH will be able to increase Permanent Supportive Housing to older
adults, adults, families and youth experiencing chronic homelessness
through the increased work order to MOHCD for its LOSP pipeline and
bring online a 145-unit building for PSH.

No known negative impact.

4. REVENUE. What revenue changes did the
department submit from the base budget?
Please differentiate between General Fund and
non-General Fund.

(This should match an Audit Trail, as shown in
form 2A Revenue Report).

General Fund Changes:

Fund 10020 - One-time Whole Person Care revenue to reflect the extension of
this pilot program by the state a final year (Plan Year 6). HSH is working with the
Department of Public Health to plan for a continuation of services through the
state's CalAIM program starting in January 2022, although no revenue is yet
budgeted in FY21-23 until program requirements and specifics are better known.

WPC revenue will enable HSH to continue the Housing Stabilization and
Housing Navigation Services for chronically homeless adults along with
Care C atthe Shel lace hotel guests

45.6% identify as Black/African American and a total of 58.3% of guests
identify as non-white). HSH wil continue to monitor performance of
care coordination and housing stabilization programs in line with the
WPC pilot performance measures, including changes in utilization of
emergency health services and continuation of stable housing.

No known negative impact.

5. LEGISLATION. Is the department seeking to
submit any legislation with the budget? Does the
department’s budget assume any
revenues/expenditures that require a legislative
change?

If s0, please submit drafts of legislation along
with the budget submission. Or provide a
summary of desired legislation and an expected
date of submission, f stil in progress.

Yes, HSH is required to submit legislation annually for expenditures above $11
million in the HSH Fund, which provides permanent housing and services to CAAP
recipients through a work order with the Human Services Agency.

N/A These are ongoing services with no significant change in funding
levels.

6. PROP J. Identify existing Prop J Analyses that
will continue, and if the department's budget
proposes any NEW contracting out of work
previously done by City workers.

HSH is proposing to continue A1 Security contracted services. No new Prop J
proposals are included.

7. TRANSFER OF FUNCTION. s the department
requesting any Transfer of Functions of positions
between departments? If so, please explain.

No

8. INTERIM EXCEPTIONS. Is the department
requesting any interim exceptions (new
positions that are 1.0 FTE rather than 0.77)2 If
50, for what reason are is the request being
made?

Yes, the Department plans to request interim exceptions for new positions added
to continue to respond to COVID-19 emergency services and Our City, Our Home
Fund and for CalAIM as staffing will need to be
in place in July/August to implement these strategies on an aggressive timeline

9. FELLOWSHIP PROGRAMS. Did the
department apply to any citywide fellowship
programs, including San Francisco Fellows, the
Fish Fellowship, or the 1249 HR Analyst Trainee
Program?

Yes, HSH proposes continuation of one City Hall Fellow through a work order with
DHR for a project with HSH's Data & Performance team. HSH has submitted this
request to DHR. In addition, the Department's budget continues 2 9920 public
service aide positions for the Mayor's Opportunities for All Initiative. HSH also
substituted a 1632 accounting clerk to a 1652 Accountant If positions to
participate in the City's accounting trainee program next year. HSH will identify
success of these programs through fellows/interns receiving future employment
including future City positions.

These fellowship and paid positions provide opportunities for youth and
young adults from diverse backgrounds to gain experience in
government work, particularly on the Data & Performance team with its
focus on analytics. Several 9920 public service aides have gone on to
permanent City employment and positions in the City's nonprofit
organizations.

10. BUDGET EQUITY. How will your department
support advancing racial equity through its
services to the community and within your
organization, including the goals and actions
identified in the Racial Equity Action Plan?

HSH is implementing its Racial Equity Action Plan available online at hsh.sfgov.org.
Through a gift from philanthropy, HSH is working with a DEI consulting firm to
develop a broader racial equity action plan for the City's Homelessness Response
System along with the Departmental goals i its published plan. This subsequent
plan willinclude goals for grant-making, providing better service to underserved
populations and people of color, and creating stronger partnerships with
organizations led by people of color serving communi

N/A These are ongoing services with no significant change in funding levels




BUDGET FORM 1B: Target Proposal
FY 2021-22 and FY 2022-23

*Only applicable for departments with General Fund Targets

Please run Oracle Business Intelligence Reports 15.40.001 & 15.40.002, aka "Target Reports" and include
with budget submission to reflect Efficiency/Reduction Target proposal is loaded in the budget system.

GFS Target = Basic

Fositions

FTE Cost Report  Balancing Mayor's Budget Book  Annual Appropriation  Labor Megotiation F

* Select a Report
15.40.001 GFS Target & Mon GFS Balance - Dept Detail
15.40.002 GFS Target & Non-GF3 Balance - Dept Summary




Select a Report Budget Year Snapshot Department
15.40.001 GFS Target & Non GFS Balance - Dept Detail 2022 Current HOM
cYy 2021 Phase CY 2020-2021 Phase BY 2021-2022 Phase BY+1 2022-2023 BY+1
Department: HOM Homelessness Services (General Fund Supported)
BY General Fund Supported BY+1 General Fund Supported
Account Lvl 2 Code Category BY Base BY DEPT + BY MYR BY+1 Base BY+1 DEPT + BY+1 MYR
MYR Changes Proposed Amt MYR Changes Proposed Amt
ELIMINATION Transfer (19,161,319) 952,752 (18,208,567) (19,161,319), (689,379), (19,850,698)
(19,161,319) 952,752 (18,208,567) (19,161,319), (689,379), (19,850,698)
EXPENDITURE Aid Assistance 810,475 (459,211) 351,264 810,475| (459,211) 351,264/
Capital Outlay 0 62,099 62,099 0 0 0
City Grant Program 171,633,875 (1,410,091) 170,223,784 170,433,875 2,142,040 172,575,915,
Mandatory Fringe Benefits 6,336,223 22,427 6,358,650 6,346,527 39,797 6,386,324
Materials & Supplies 153,165 70,000 223,165 153,165 0 153,165
Non-Personnel Services 26,390,512 1,196,223 27,586,735 26,390,512 1,196,223 27,586,735,
Overhead and Allocations 0 0 0 0 0 0
Programmatic Projects 118,172 10,713,576 10,831,748 118,172 0 118,172
Salaries 14,441,093 77,219 14,518,312 15,145,516 81,068 15,226,584
Services Of Other Depts 31,335,327 131,646 31,466,973 31,103,743 4,784,178 35,887,921
251,218,842 10,403,888 261,622,730 250,501,985 7,784,095 258,286,080,
REVENUE Expenditure Recovery 8,251,563 (1,046,892) 7,204,671 8,251,563 (1,039,045) 7,212,518
Intergovernmental: Federal 0 0 0 0 0 0
Intergovernmental: State 0 10,713,576 10,713,576 0 0 0
IntraFund Transfers In 19,161,319 (952,752) 18,208,567 19,161,319 689,379 19,850,698
Other Revenues 257,500 0 257,500 257,500, 0 257,500
Rents & Concessions 129,840 0 129,840 129,840 0 129,840
27,800,222 8,713,932 36,514,154 27,800,222 (349,666) 27,450,556
Error generating document:
General Fund Support - BY Target vs Mayor Proposed General Fund Support - BY+ 1 Target vs Mayor Proposed
Department Baseline Target BY MYR Amt Over BY+1 Department BY+1 Baseline Target ~ |BY+1 MYR BY+1 Amt
Reduction Target Proposed GFS (Under) Target Reduction Target Proposed GFS Over (Under) Target
(15,200,395); 208,218,225|225,108,576 16,890,351 (15,200,395) 207,501,368 230,835,524, 23,334,156
Department: HOM Homelessness Services (Non GFs Balance)
BY General Fund Supported BY-+1 General Fund Supported
Account Lvl 2 Code Category BY Base BY DEPT + BY MYR BY+1 Base BY+1 DEPT + BY+1 MYR
MYR Changes Proposed Amt MYR Changes Proposed Amt
ELIMINATION Transfer Adjustment-Source 0 0 0 0 0 0
[ 0 [ 0 0 0
EXPENDITURE Aid Assistance 2,453,118 0 2,453,118 2,453,118/ 0 2,453,118/
City Grant Program 56,284,720 0 56,284,720 56,284,720 0 56,284,720
Mandatory Fringe Benefits 972,423 0 972,423 972,193 0 972,193
Non-Personnel Services 609,494 0 609,494 609,494/ 0 609,494/
Programmatic Projects 253,463,879 0 253,463,879 112,801,379 0 112,801,379
Salaries 3,865,915 0 3,865,915 3,953,058/ 0 3,953,058/
Services Of Other Depts 0 0 0 0 0 0
317,649,549 0 317,649,549 177,073,962, 0 177,073,962,
REVENUE Business Taxes 255,750,000 0 255,750,000 255,750,000 0 255,750,000
Intergovernmental: Federal 61,816,332 86,817 61,903,149 61,816,332 174,326 61,990,658
Intergovernmenlal: State 0 0 0 0| 0 0
Transfers In 0 0 [ 0 0 0
317,566,332 86,817 317,653,149 317,566,332 174,326 317,740,658
Non-General Fund Support - Revenue Balance Non-General Fund Support - BY +1 Revenue
Balance
Revenue Total : 317,653,149 Revenue Total : 317,740,658
Expenditure Total : 317,649,549 Expenditure Total : 177,073,962

Revenue Surplus(Deficit) : 3,600

Revenue Surplus(Deficit) : 140,666,696

2023



BUDGET FORM 1C: Department Budget Summary
FY 2021-22 and FY 2022-23

Please run Oracle Business Intelligence Report 15.50.012 Department Total Budget Historical Comparison
and include with budget submission.

ilancing | Mayor's Budget Book | Annual Appropriation  Labor Negotiation Fixed 2nd Y

* Select a Report
15.50.001 Sources and Uses of Funds Excluding Fund Transfers
15.50.005 Uses by Service Area, Depariment and Division
15.50.007 Uses by Service Area and Depariment
15.50.008 Uses by Department
15.50.010 Authorized Positions, Grand Recap Detail
15.50.011 Funded Pasitions, Grand Recap by Major Service Area and Depariment Title
& 15.50.012 Department Total Budget Historical Comparnsan
15.50.014 Mayors Proposed Capital Projects and Facilities Maintenance
15.50.015 Major Fund Recap
15.50.016 Consolidated Schedule of Sources and Uses




ZETIEN GECTED FoRMULA i
(GFs Type [Dept | Dept Division ept secion DeptD Fund1D [FundTile |ProjectiD [ ProjectTtle | ActityID | Aciity Tile | Authorty D | Authority Ttle | Account W5 | Account 15 Name | Account 1D [ Account THle | TRIOID [TRIOTHe | ARG Category | AROTile | Change Type Tle | Change Type | St ept Amt__ | End Dept Amt__| Var Dept At " VarBY-1DeptAmt | Crange | Revenue Descrption &
code submited?|Explanation of Change




BUDGET FORM 3A: Expenditure Changes
DEPARTMENT: Dent. of Homelessness & Sunnortive Housina
022122 anl FY. fevel

Note: re Comparison (Audit
Select the following critria before running the report
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BUDGET FORM 3D: Contingency Reductions
DEPARTMENT: _Dept. of Homelessness & Supportive Housing,
Please identify proposed contingency expenditure and revenue changes from the FY 2021-22 and FY 2022-23 base budget at the account level.

Note: There is a required 2.5% contingency reduction in FY 2021-22 and an additional 2.5% contingency reduction in FY 2022-23. These changes should not be loaded in BPMS and should only be outlined in the below table.

Project, program, expenditure, or revenue
description

FY 21-22 GF Savings

FY 21-22 # FTE impacted, if
applicable

FY 22-23 GF Savings

FY 21-22 # FTE impacted, if
applicable

Please briefly describe impact of this change on
department

CalAIM (estimated)

6,300,000

Not loaded, pending final allocation from state This
funding will be a continuation of Whole Person Care
fund. It allows HSH to continue housing navigation,
tenant stabilization, coordinated entry and care
coordination funding

ERAF saving

1,780,000

1,780,000

Fund already appropriated in HSH's budget. Saving
from leveraging CoC fund to cover a new PSH site's
service and operating costs. The saving can be
invested into other HSH's Housing projects

State and Federal grants (estimated)

25,000,000

One time State and Federal grants balance (already
appropriated). Balance available for FY21-22
continuation of COVID projects.




BUDGET FORM 4B: Fleet
DEPARTMENT: _Dept. of Homelessness & Supportive Housing.

Reauestswil b reviewed by Flee Management a0 MBO.

e comdrel o sl yer (.. 22 1t o s sepercn s . 0,02

pekup ks,

ot formation

— e sttt P S e, | o108 | vppacron | voseron | soncurone | sesceron
Septramtel | source ot runcs| - oeparmen Fatteo Ve Type poborsmoll IEEL R B e P S ol it [— Puchasngrom e ontot? | Tern Contoctwhh Siplemenilcos, | REPLACED- At 10!
(dropdown) | (dropdown) | (dropdown) ‘appicable] (dropdown) {See note abave) (dropdown) o (dropdown) — battery electric, . (dropdown) contract and spec 7 e ot et peachsng e ™) A cost number of unts and | (number decaled on P o N o
units. e




Requestin; Performin Departme Departme

HSA-HOM

HSA-HOM
HSA-HOM
HSA-HOM
HSA-HOM
HSA-HOM
HSA-HOM
HSA-HOM
LIB-HOM

LIB-HOM

MTA-HOM
MTA-HOM
REC-HOM
REC-HOM

203646

Departme Division
HOMPRO 203646
HOMPRO 203646
HOMPRO 203646
HBH Ment 207703
HBH Ment 207703
HBH Ment 207703
HBH Ment 207703
HBH Ment 207703
HBH Ment 207703
HOM ADN 203645
HOM ADN 203645
HOM ADN 203645
HOM ADN 203645
HOMPRO 203646
HOMPRO 203646
HOM PRO 203646
HOMPRO 203646
HOMPRO 203646
HOMPRO 203646
HOM PRO 203646

HOM ADN 203645
HOM ADN 203645
HOM ADN 203645
HOMPRO 203646
DTAdMT 207915
DTAdmIL 207915
DTAdmIL 207915
DTAdmP 207915
DTAdmP 207915
DTAdMA 207915
HSAHSCa 149665
HSAHSFa 149665
HSAHSFa 149665
HSAHSCr 149665
HSAHSCr 149665
HSAHSW 149665
HSAHSSF 149665
HOMPRO 203646
HOMPRO 203646
HOMPRO 203646
HOMPRO 203646
LIB Public Library

HOMPRO 203646
MTATSTSS 138753
HOMPRO 203646
RECFinan 232199

Division Ti Section Cc Section D¢ GFS Type ~ Fund Code

HOM PROGRAI
HOM PROGRAMS GFs
HOM PROGRAMS GFS

HBHBeha 251984 HBH Ment Self Suppc

HBHBeha 251984 HBH Ment Self Suppc

HBHBeha 251984 HBH Ment Self Suppc

HBHBeha 251984 HBH Ment Self Suppc

HBHBeha 251984 HBH Ment Self Suppc

HBHBeha 251984 HBH Ment Self Suppc
GFs

HOM ADMINISTRATION GFS
HOM ADMINISTRATION GFs
HOM ADMINISTRATION GFS
HOM PROGRAMS GFs
HOM PROGRAMS GFS
HOM PROGRAMS GFs
HOM PROGRAMS GFS
HOM PROGRAMS GFs
HOM PROGRAMS GFS
HOM PROGRAMS GFs

ADMCity 207644 ADM 311 GFS
ADM Inter 228875 ADM Real Self Suppc
ADM Inter 228875 ADM Real Self Suppc
ADM Inter 228880 ADM Repr Self Suppc
ADM Inter 232178 ADM Flee Self Suppc
ADM Inter 232178 ADM Flee Self Suppc

HOM ADMINISTRATION GFS
HOM PROGRAMS GFs
HOM PROGRAMS GFs
HOM PROGRAMS GFs
HOM PROGRAMS GFS
HOM PROGRAMS GFS
HOM PROGRAMS GFs
HOM PROGRAMS GFS
HOM PROGRAMS Self Suppc
HOM PROGRAMS Self Suppc
HOM PROGRAMS Self Suppc

HPCPrime 207986 HPC Interc GFS
HPCPrim: 207986 HPCInterc GFS
HPCPrime 207986 HPC Interc GFS

2 HPCPrim: 207986 HPCInterc GFS

HNS Healt 210705 HNS WPIC GFS
HNS Healt 210705 HNS WPIC GFS
HNS Healt 210705 HNS WPIC GFS
HNS Healt 210705 HNS WPIC GFS
HBHBeha 240646 HBH Subst GFS
HBHBeha 240646 HBH Subsi GFS
HGHZuck 251963 HGH Ops | GFS
HLH Lagur 251983 HLH Oper: Self Suppc
HBHBeha 251984 HBH Ment GFS
HBHBeha 251984 HBH Menl GFS

HOM ADMINISTRATION GFS
HOM ADMINISTRATION GFS
HOM ADMINISTRATION GFS
HRD Administration GFS

HRD Recruit-Assess-Client Sve  GFS
HRD Recruit-Assess-Client Svc ~ GFS
HRD Workforce Development ~ GFS
HSAAgine 207764 HSA AG Ct GFS
HSA Aging 207764 HSA AG Ct GFS

MVYR Office Of The Mayor GFS
MVYR Housing & Community Dev GFS
HOM ADMINISTRATION GFS
HOM ADMINISTRATION GFS
HOM ADMINISTRATION GFS
WWE War 229271 WWEOL A Self Suppc
WTR Wate 232396 WTRO1 Ac Self Suppc
HHP Hetcl 298651 HHPO9 He Self Suppc
HOM ADMINISTRATION
HOM ADMINISTRATION GFS
HOM ADMINISTRATION GFS
HOM PROGRAMS GFS
DT Admin 207917 DT Adm T Self Suppc
DT Admin 207921 DT Adm IL Self Suppc
DT Admin 207921 DT Adm It Self Suppc
DT Admin 207921 DT Adm P Self Suppc
DT Admin 207921 DT Adm P Self Suppc
DT Admin 232341 DT Adm A Self Suppc
HSAHum: 207765 HSAHS Ec GFS
HSAHum: 149668 HSA HS Fa GFS
HSAHum: 149668 HSAHS Fa GFS
HSAHum: 207765 HSA HS Ec GFS
HSAHum: 207765 HSAHS Ec GFS
HSAHum: 207765 HSA HS Ec GFS
HSAHum: 207765 HSAHS Ec GFS
HOM PROGRAMS GFS
HOM PROGRAMS GFS
HOM PROGRAMS GFS
HOM PROGRAMS GFS

Self Suppc

HOM PROGRAMS
MTATSTri 149724 MTATSTS Self Suppc
HOM PROGRAMS

RECAdmil 262684 REC Finan GFS

22260
0000
10080

Fund Title Authority
00 GF Annual

GF Work ¢
GF Work ¢
SR Public |
SR Public |
SR Public |
SR Public |
SR Public |
SR Public |
GF Annual
GF Annual
GF Annual
GF Contini
GF Annual
GF Annual
GF Annual
GF Annual
GF Annual
GF Annual

GF Work ¢
GF Work ¢
SFGH-Op /
LHH-Work
GF Work ¢
GF Work ¢
GF Annual
GF Annual
GF PW We
GF PW W
GF Annual
GF Annual
GF Annual
GF Annual
GF Annual
GF Work ¢
GF Work ¢
GF Annual
GF Annual
GF Annual
GF Annual
GF Annual
GF Annual
GF Work ¢
GF Work ¢
GF Annual
GF Annual
GF Annual
WWEOp,
WTR Op A
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1E407
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1E407
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1E407
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1E+07
16407
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1E407
18407
1E407
18407
1E407
18407
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HO shelte
HO Transit
HO shelte
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HB Prop 6
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HB Prop 6
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HO Shelte
HO Transit
HO Shelte
HO Shelte
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MO-LOSP
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HO shelte

HO Shelte
311 Oper:
Fire/Life s
FM Recowr
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Fleet Man
Vehicle Le
HO Admin
Shelter He
HO Admin
HO Homel
HO shelte
HO Shelte
HO shelte
Emergenc
Human Se
Human Se
HO Housir

HR Workfc
Allocable !
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HO Shelte
HO Transit
HO Shelte
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HO Transit
HO Shelte
Human Se
HO Homel

HO Homel
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&
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Gf-Homele
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Gf-Homele
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Is-Purch-v
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Is-Purch-C
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EXP RECF,
EXP RECF,
EXP RECF,
EXP RECF,
EXP RECF,
Sr-DPW-St
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GF-Social !
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DT Enterp
DT Telecor
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EXP RECF,
EXP RECF,
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Gf-Homele
Gf-Homelc
Gf-Homele
Gf-Homelc
Gf-Homele
Gf-Homelc
Gf-Homele
Exp Rec Fr
Exp Rec Fr
Exp Rec Fr
Exp Rec Fr
Gf-Homelc
Exp Rec Fr
Gf-Homels
Exp Rec Fr
Gf-Homels

1130690
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Base Amt
25000
600389
1135390

59555

1115664

1412339

-199996
456242
0

4
0

4
2084531

199996
1109818

3331052
3700
229950
4779
817017
127987
-20000
20000
127987
-14000
-41000

41000
14000

7000
7000
1947882
18407

36187
0

310563
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BY Amt - [ BY Amt - 1 BY A

25000
600389
1135390
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1135390

75130
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-1680329
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41000
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-1947882
-1.6€+07
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-1079607

250
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0

0
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0
0

0
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2644
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-167352
-40785
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75130
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-1680329
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456242

41000
14000

7000
7000
1947882
16407
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22893
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36187
0

310563
183328
-1079607

mt-1BY Amt - € BY Amt - £ BY+1 Base BY+1 Amt
25000 25000 25000 25000 25000
600389 600389 600389 600389 600389
1135390 1135390 1135390 1135390 1135390
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
625389 -625389 625389 625389 -625389
-1135390 -1135390 -1135390 -1135390 -1135390
2644 2644 2644 2644 2644
0 0
-30¢ 304 -30¢ 3049 -30
167352 -167352 -167352 -167352 -167352
40785 40785  -40785  -40785  -40785
13077 13077 13077 13077 13077
75130 75130 75130 75130  -75130
220828 229828 229828 229828 -229828
20000 20000 20000 20000  -20000
229828 229828 229828 229828 229828
179912 179912 179912 75130 187957
151246 151246 151246 167352 147390
20000 20000 20000 20000 20000
40202 40202 40202 59555 41025
-1115664 -1115664 -1115664 -1115664 -1115664
1052833
37 371 37 3700 37
-3720742 -3720742 -3720742 -3331052 -3984370
229950 229950 -229950 -229950 -22995
-3925178 -3925178 -3925178 -3243408 3925178
-1680329 -1680329 -1680329 -1412339 -1680329
199996 199996 -199996 -199996 -199996
456242 456202 -456242 -456242 -456242
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 2084531 0
214096 214096 214096 199996 214096
1195883 1195883 1195883 1109818 1195883
102258 102258 1022 0 13750
3618484 3618484 3618484 0 3846771
1695779 1695779 1695779 0 1695779
2266456 2266456 2266456 0 2266456
0 0
0 3331052
37 37 3700 37 37
229950 229950 229950 229950 229950
49223 49223 49223 47790 49223
840308 840308 840308 817017 840308
127987 127987 -127987 -127987 -127987
20000 20000 20000 20000  -20000
20000 20000 20000 20000 20700
128608 128608 128608 127987 133110
14000 14000  -14000  -14000  -14000
41000 -41000 -41000 -41000  -41000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
41000 41000 41000 41000 41000
14000 14000 14000 14000 14000
0
7000 7000 7000 7000 7000
7000 7000 7000 7000  -7000
-1947882 1947882 -1947882 1947882 -1947882
L6E+07 -16E+07 -16E+07 -18E+07 -21E+07
0
18407 18E+07 18E+07 26407 23E+407
268973 268973 268973 268973 -268973
186854 -186854 -186854 -186854 -186854
142560 142560 -142560 -142560 -142560
28871 28871 28871 186854 28871
28151 28151 28151 142560 28151
260919 260919 260919 268973 260919
78979 78979 78979 78979 78979
36466 36466 36466 36466  -36466
22893 22893 22893 22893 22893
231584 231584 231584
22893 22893 22893 22893 22893
279 279 279 279 279
36187 36187 36187 36187 36187
0 0
0
310563 310563 310563 310563 310563
183328 -183328 -183328 -1038665 -183328
-1079607 -1079607 -1079607 -1079607 -1079607
875708 875708 -875708 -875708 -875708
94000 94000 94000 94000  -94000
630528 630528 -630528 -822083 -630528
~1500000 -1500000 -1500000 -1500000 -1500000
350000 350000 -350000 -350000 -350000
1983090 1983090 1983090 1983090 1983090
2009553 2099553 2099553 2954890 2099553
630528 630528 630528 822083 630528
248221 248221 248221 248221 256068
248221 248221 248221 -248221 -256068
157500 157500 157500 157500 157500
157500 -157500 -157500 -157500 -157500
325000 325000 325000 325000 325000
325000 325000 -325000 -325000 -325000
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0

0
0

0
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-167352
-40785
13077
75130

229828

41025

-1115664

-1680329

-199996
456242

41000
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199996
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25000

600389
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0

0
0

0
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-456242

325000



FY 21-22 MCO Needs |FY 22-23 MCO Needs
MCO $582,024 $599,485
Primary Compaction ($17.50 - $19.50) $394,623 $406,461
Secondary Compaction ($19.50 to $23.50) $422,446 $435,120
TOTAL $1,399,093 $1,441,066
Assuptions:

1) Assume MCO increases 50 cents from $17.05 to $17.55 on 7/1/2021 and another 50 cents to $18.05 on 7/1/2022
2) Both Primarary and Secondary Compaction groups get 75 cents increase on 7/1/2021 and then again on 7/2/2022
3) The increases need to be ongoing

4) FY 21-22's increase also gets 3% CODB adjustment in FY 22-23



COIT and Capital Budget Submissions
FY 2021-22 and FY 2022-23

Please submit the following request at the given links, and refer to
Budget Instructions document for more information.

Technology project proposals: https://sfgovl.sharepoint.com/sites/ADM-COIT/SitePages/Budget-Form.aspx#/

Capital budget requests: http://www.onesfcprs.org/



file:///C:/ADM-COIT/SitePages/Budget-Form.aspx#/
http://www.onesfcprs.org/

BUDGET FORM: Organizational Chart
FY 2021-22 and FY 2022-23

*Please insert an organizational chart

HSH will provide as separate document




Please complete all shaded sections in this worksheet, as is required by San Francisco Administrative
Code Section 2.15:

Department:  Department of Homelessness and Supportive Housing
Contract: Al Protective Services, Inc

SEC. 2.15 SUPPLEMENTAL REPORTS REQUIRED

Any officer, department or agency seeking Board approval of a contract for personal services
under Charter Section 10.104(15) shall submit a supplemental report to the Board of Supervisors
in connection with the contract and the Controller’s certification.

‘The report shall summarize the essential terms of the proposed contract and address the following
subjects

1. The department's basis for proposing the Prop J certification;
Renewal for ongoing efficiency and cost savings

2. The impact, if any, the contract will have on the provision of services covered by the
contract, including a comparison of specific levels of service, in measurable units where
applicable, between the current level of service and those proposed under the contract. For
contract renewals, a comparison shall be provided between the level of service in the most
recent year the service was provided by City employees and the most recent year the service
was provided by the contractor;

Renewal. Transferred from H.S.A.

3. The department's proposed or, for contract renewals, current oversight and reporting
requirements for the services covered by the contract:
Ongoing contract monitoring following Citywide policies and procedures

4. The contractor's proposed or, for contract renewals, current wages and benefits for
employees covered under the contract, and the contractor's current labor agreements for
employees providing the services covered by the contract:

Renewal. See analysis

5. The department's proposed or, for contract renewals, current procedures for ensuring the
contractor's ongoing with all applicable including
Administrative Code Chapter 12P (the Minimum Compensation Ordinance), Chapter 12Q
(the Health Care Accountability Ordinance); and Section 12B.1(b) (the Equal Benefits
Ordinance);

Ongoing contract monitoring following Citywide policies and procedures

6. The department's plan for City employees displaced by the contract; and,
Not Applicable
Not Applicable

7. Adiscussion, including timelines and cost estimates, of under what conditions the service
could be provided in the future using City employees. (Added by Ord. 105-04, File No.
040594, App. 6/10/2004)

Name and job title of the person completing this questionnaire:
Thomas Chen, Budget and Finance Manager



Form will autopopulate

PROP J ANALYSIS SUMMARY

Department of Homelessness and Supportive Housing

Al Protective Services, Inc

FISCAL YEAR 2021-22

City cost if services are not contracted out

low range high range
Total Annual Salary $ 1,866,698 $ 2,163,554
Total Other Pay $ 109,619 $ 126,886
Total Fringe Benefits $ 109,663 $ 34,816
Additional City Costs $ 593,596 $ 641,451
$ 2,679,576 % 2,966,707
City cost if services are contracted out
Contract Cost $ 2,016,716 $ 2,218,388
City Contract Monitoring $ 46,840 $ 58,329
$ 2,063,557 $ 2,276,717
City Savings from Contracting Out,
Savings/(Cost) $ 616,019 $ 689,990

23%

23%




Department Of Homelessness and Supportive Housing

203,646
Insert name of the contract's main purpose here PPE FY22 26.1
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2021-22
ESTIMATED CITY COSTS:
Salary and Benefits for Each Job Class from Enterprise Planning FTE Cost Report
Complete this with the cost of 1.0 FTE; the actual FTE needs will be calcuated in the Personnel and Fringe
PROJECTED PERSONNEL COSTS Benefit costs.
Bi-Weekly Rate per FTE Annual Cost
# of Full Time Year
Equivalent (BY, aka FY| Job Class 5010 5130 Total Sal &
Job Class Title Class Positions Low High Low High 21/22) Number Job Class Title FTE Salary Benefits Ben
Security Guard 8202.00 280|% 2076 $ 2403 |$ 1517141 $ 1,756,112 21/22 8202 Security Guard 100|$ 2403 ($ 1,009 | $ 3,412
Security Supervisor 8228.00 30 (% 2,728 $ 3,158 | $ 213,602 $ 247,271 21/22 8228 Museum Security Supervisor 1.00($ 3,158 | $ 1,326 | $ 4,484
Senior Human Resources Analyst 1244.00 1.0 4,287 4,960 | $ 111,891 $ 129,456 21/22 1244  Benior Human Resources Analys| 1.00|$ 4960 [$ 2083|$ 7,043
Manager Il 923.00 0.2 4,610 5884 | $ 24,064 $ 30,714 21/22 923 Manager Il 100|$ 5884 (% 2471 | $ 8,355
0 0.00 $ - $ - 1.00 $ =
0 0.00 $ - $ - 1.00 $ -
0 0.00 $ - $ - 1.00 $ =
0 0.00 $ - $ - 1.00 $ -
0 0.00 $ - $ - 1.00 $ =
0 0.00 $ - $ - 1.00 $ -
Holiday Pay (if applicable) n/a n/a 32,093 37,149
Night / Shift Differential (if applicable) n/a n/a 39,597 45,835
Overtime Pay (if applicable) n/a n/a 37,929 | 43,903
Other Pay (if applicable) n/a n/a
Total FTE | 322,
| Total Salary Costs---> 1 E ESE&ESEEEJIE 2}6:3,55223
I Total of Other Compensation---> 1$ 109,619.26 | $ 126,885.88
FRINGE BENEFITS
Job Class $ Amount
Benefits per FTE--Job Class #: 8,202 1009
Benefits per FTE--Job Class #: 8,228 1326
Benefits per FTE--Job Class #: 1,244 2083
Benefits per FTE--Job Class #: 923 2471
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class #: 0 0
Low High
| Total Fringe Benefits $ 109,662.57 $  34,815.82
ADDITIONAL CITY COSTS
20% City Overhead on top based on labor $ 417,196 $ 465,051
vehicles (2 vehicles and maintenance) $ 80,000 $ 80,000
parking for 2 vehicles $ 4800 $ 4,800
supplies estimates at $2250 per officer $ 61,600 $ 61,600
radios/communication equipment $ 30,000 $ 30,000
Total Capital & Operating $ 593,596 $ 641,451

ESTIMATED TOTAL CITY COST

COST COMPARISON SUMMARY

LESS: ESTIMATED TOTAL CONTRACT COST

ESTIMATED SAVINGS

% of Savings to City Cost

Comments/Assumptions:

1. FY 2022 would be/was the first year these services are/were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. With a 28 members crew, will need at least 3 supervisors to arrange shift and manage the crew as most of the security coverage will be longer than 8 to 5 operation.

$ 2,679,575.92
$ -

$ 2,679,576

$ 2,966,707.17
$ -

$ 2,966,707

100%

100%




Contract Cost Details Contract Monitoring Costs:

Low High
|Estimated Contract Cost [$ 2016,716.20 [ $ 2,218,387.82 |
|Estimated Monitoring Cost | $ 46,840.39 | $ 58,328.89 | explain why, as this would be unusual.

Does/would contract require monitoring? If yes, fill out the details below. If not,

Salary:
#(g;:.gss Biweekly Rate
partial; e.g. Annual Salary Expense Benefits ¢
Job Class Job Class Title a half time
employee
would be
Contract Cost Calculation: O:5IFIE) Low High Low High Low
1823 |Sr Administrative Analyst 0.03 3,886 4,723 $ 3043 | % 3,698 | $ 4,079
Please show all calculations made to estimate contract cost. Describe assumptions and source of data above, and feel free to 923 [Shelter Manager 0.35 4,610 5,884 $ 42112 | $ 53,750 | $ 4,466
enter more rows as needed. $ - $ - $ -
Number of Total Cost - low |Total Cost -
List of all contract components Units Notes end est high end est $ - $ - $ -
Personnel Regular Time for existing site 41,444 |Straight Time for 4 existin 1,661,490 1,827,639 TOTAL CONTRACT MONITORING COST $ 45155 $ 57,448 $ 8,544
Equipment Purchase 5,000 5,500
Personnel Regular Time for new Safe Sleep Site 8,736|1 new Safe Sleep Site 350,226 385,249
TOTAL CONTRACT COST $ 2,016,716.20 $ 2,218,387.82

1. List all assumptions made in calculating contract cost.

Include any private wage rates, population estimates, square footage estimates or other data used in calculating your contract cost. Please
insert more lines as needed.

1) Total 5 sites are covered by this contract currently

2) Straight time rate is $40.09

3) 1 new safe sleep site is added to the contract for the current FY20-21 fiscal year

4)

2. What is the source of data used to calculate the contract cost?

Current Contract
3. What year is your data from?

FY 2020 -2021

4. If contract cost is based on an RFP and before a contract has been approved, was the RFP for comparable services?



SAMPLE SAMPLE SAMPLE SAMPLE SAMPLE SAMPLE
Please Fill Out Blue Shaded Areas Only.
027-Airport Commission
Safety and Security Services PPE FY22 26.1
General Aviation Securitv Services
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)
FISCAL YEAR 2021-22
ESTIMATED CITY COSTS:
Salary and Benefits for Each Job Class from Enterprise Plannina FTE Cost Report
PROJECTED PERSONNEL COSTS Complete this with the cost of 1.0 FTE; the actual FTE needs will be calcuated in the Personnel and Fringe Benefit costs.
Bi-WeeKly Rate per FTE “Annual Cost
# of Full Time Job
Equivalent Year Class Total Sal &
Job Class Title Class Positions Low High Low High (BY. aka FY 21/22) Number Job Class Title FTE | 5010 Salary_| 5130 Benefits Ben
Security Guard 8202 26.00 1978 2403 | $ 1342271 | $ 1,630,676 FY 21/22 8202 |Security Guard 6.00 58,775 33587 [ $ 2401419
Buildina and Ground Patrol Officer 8207 5.00 2.403 2922 (s 313592 | $ 381.321 FY 21/22 8207_|Buildina and Ground Patrol Officer 5.00 71.459 35055 | $ 532572
Airport Operations Supervisor 9220 0.05 3.855 4.685 | $ 5031 | $ 6,114 FY 21/22 9220 |Airport Operations Supervisor 0.05 118.010 47,672 8.284
Manager IIl 0931 0.05 a777 6159 | $ 6234 | 8,037 FY 21/22 0931 |Manager lll 0.05 155.115 61.793 10.845
0 0.00 $ - $ - - -
0 0.00 $ - s - - s
0 0.00 $ - $ - - -
0 0.00 $ - s - - s
0 0.00 $ - $ - - -
0 0.00 $ - 1s - - -
Holiday Pay (if applicable) na na
Niaht / Shift Differential (if applicable) na na
Overtime Pay (if applicable) nla nla
Other Pay (if applicable) n/a n/a
Total FTE T 3111
[ Total Salary Costs-—> $
[ Total of Other Compensation-—-> Ts
FRINGE BENEFITS
Job Class $ Amount
Benefits per FTE--Job Class # 8202 33587
Benefits per FTE--Job Class #: 8207 35,055
Benefits per FTE--Job Class # 9220 47672
Benefits per FTE--Job Class #: 0931 61,793
Benefits per FTE--Job Class # 0 0
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class # 0 0
Benefits per FTE--Job Class #: 0 0
Benefits per FTE--Job Class # 0 0
Benefits per FTE--Job Class #: 0 0
Low High
L Total Fringe Benefits $ 955894 $ 1,054,007
ADDITIONAL CITY COSTS
Insert all additional costs, with a description, that the City would incur if providing the service. $ - $ =
May include capital costs, materials & supplies, uniforms, asis to the contract $ - s =
$ = $ =
$ = $ =
Total Capital & Operating 3 B $ -
COST COMPARISON SUMMARY
ESTIMATED TOTAL CITY COST $ 2,623021 $ 3,080,156
LESS: ESTIMATED TOTAL CONTRACT COST $ 2318141 $ 2,322,269
ESTIMATED SAVINGS $ 304,880 $ 757,887
%of Savings to City Cost 12% 25%
Comments/Assumptions:
1. FY 2007 was the first year these services were contracted out.
2. Salary levels reflect proposed salary rates effective July 1, 2018. Costs are represented as annual 12 month costs.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
<List any other comments or assumptions>
N/A
SAMPLE SAMPLE SAMPLE SAMPLE SAMPLE SAMPLE

SAMPLE

SAMPLE

SAMPLE

SAMPLE



Department Total Budget Historical Comparison (Mayor's Proposed)

Budget Year 2021-2022 and 2022-2023

HOM Homelessness Services

Authorized Positions 2020-2021 2021-2022 Change From 2022-2023 Change From
Original Proposed 2020-2021 Proposed 2021-2022
Budget Budget Budget

Total Authorized 174.97 178.64 3.67 178.20 (0.44)

Non-Operating Positions (cap/other) (18.00) (16.00) 2.00 (16.00)

Net Operating Positions 156.97 162.64 5.67 162.20 (0.44)

Sources

Business Taxes 295,165,125 255,750,000 (39,415,125) 255,750,000

Rents & Concessions 129,840 129,840 129,840

Intergovernmental: Federal 203,340,441 61,903,149 (141,437,292) 61,990,658 87,509

Intergovernmental: State 89,564,069 10,713,576 (78,850,493) (10,713,576)

Other Revenues 257,500 257,500 257,500

Expenditure Recovery 8,240,645 7,204,671 (1,035,974) 7,212,518 7,847

IntraFund Transfers In 18,850,571 18,208,567 (642,004) 19,850,698 1,642,131

General Fund Support 236,571,546 225,046,845  (11,524,701) 230,979,548 5,932,703

Sources Total 852,119,737 579,214,148 (272,905,589) 576,170,762 (3,043,386)

Uses - Operating Expenditures

Salaries 16,743,230 18,456,807 1,713,577 19,278,600 821,793

Mandatory Fringe Benefits 6,792,590 7,365,563 572,973 7,403,583 38,020

Non-Personnel Services 27,052,660 28,196,229 1,143,569 28,196,229

City Grant Program 410,649,706 226,508,504 (184,141,202) 228,860,635 2,352,131

Aid Assistance 3,263,593 2,804,382 (459,211) 2,804,382

Materials & Supplies 153,165 223,165 70,000 153,165 (70,000)

Programmatic Projects 362,485,607 264,295,627 (98,189,980) 112,919,551 (151,376,076)

Services Of Other Depts 24,979,186 31,360,271 6,381,085 35,887,921 4,527,650

Uses Total 852,119,737 579,210,548 (272,909,189) 435,504,066 (143,706,482)

Uses - Division Description

HOM ADMINISTRATION 11,354,750 12,076,693 721,943 12,429,731 353,038

HOM PROGRAMS 840,764,987 567,133,855 (273,631,132) 423,074,335 (144,059,520)

Uses by Division Total 852,119,737 579,210,548 (272,909,189) 435,504,066 (143,706,482)
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Equity Officer Filled Filled
0923 Manager Il Director (Interim) Executive Assistant
Vacant 0963 Dept Head Il 1452 Executive Sec Il
. Vacant .
Fllle.d Strategy & External Affairs F”le.d
Deputy Director . Deputy Director
- . X 0953 Deputy Director Ill -
Administration & Finance Filled Temp Salaries: Programs
0953 Deputy Dir lll 0931 Manager Ill e 0953 Deputy Dir Il

Government Affairs
0923 Manager Il

Filled

Communications/

P 2
See Page Community Engagement
1824 Prin. Admin Analyst
Filled
| | 1822 Administrative
Temp Salaries ) A
Fill nalyst
Sunshine/Compliance illed

See Page 3

1312 Public

1314 Public Relations Information Officer

Officer

01 — HSH Org Chart
Executive
February 22, 2021
Proposed
*QOrg chart does not yet include
new FTE for Prop C expansion or
COVID-19 Response
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(1822 budgeted position)
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|
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Business Services Facilities
Supervisor 7203 Buildings &
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|
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2.31FTE
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Filled Filled Filled Temp Salaries
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Filled (2 FTE) Filled (2 FTE) Filled
1822 Admin 1822 Admin — 1823 Sr Analyst Filled
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Filled
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Accountant IlI

Filled
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02— HSH Org Chart
Administration and Finance
February 22, 2021
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*Each box represents 1.0 FTE unless otherwise noted
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Deputy Director

Programs
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Filled

1842 Management Assistant

Filled (2 FTE)
1823 Sr. Admin
Analyst

Filled
Director
Outreach & Temporary
Shelter
0931 Manager lll

Filled
Director
Housing Services
0933 Manager V

See Page
03A Programs — Outreach
& Temporary Shelter

See Page
03B Programs — Housing
Services

Filled
Director
Coordinated Entry &
Problem Solving
0932 Manager IV

See Page
03C Programs —
Coordinated Entry

Vacant
Care Coordination
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Whole Person Care
Off-budget

Filled
Care Coordination Fellow
1823 Sr Admin Analyst
Whole Person Care
Off-budget

03 — HSH Org Chart
Programs
February 22, 2021
Proposed

*Each box represents 1.0 FTE unless otherwise noted
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Deputy Director Filled
Programs 1842 Management Assistant
0953 Deputy Director Il
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0931 Manager lll
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Shelters & Navigation Filled h HSOC Liaison
Centers 0922L|j\;|r::acger I 2593 Health Program
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(PCS incumbent— Deployed [

to CCC) [ I I |
Vacant Filled Filled Filled Filled
(Cond. Offer) Encampment Resolution 2931 Marriage Supervisor Supervisor HSOC
Navigation Centers Team Lead Family, Child ! Outreach Case Management 2930 Behavioral
2917 Program Analyst 2932 Sr. Behavioral Health ! 2932 Sr Behavioral 2932 Sr Behavioral Health Clinician
L Counselor - L
Clinician Health Clinician Health Clinician
Filled I
Adult Shelters — Filled Filled
2917 Program Analyst Clinical Social Worker || Clinical Social Worker
2920 Medical Social 2930 Behavioral Health
Worker Clinician
Filled
Family / Youth Shelters I
2917 Program Analyst Off-budget (Delete) Filled
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Counselor 2918 Social Worker
Filled
1k Bed Project —
2917 Program Analyst
Filled
Shelter/Navigation
Centers _ 03A — HSH Org Chart
2913 Program Specialist Programs — Outreach/Shelter
February 22, 2021
Proposed

*Each box represents 1.0 FTE unless otherwise noted



Housing Acquisition
1824 Prin. Admin
Analyst
Temp Salaries
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Director
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(Cond. Offer)
e
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PSH

[
(Cond. Offer)
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Temp Salaries
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Filled (2 FTE)
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|
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|
Filled
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[
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|
Filled
Supportive Svcs Supervisor — Empress
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Filled
2587 Health Worker 3

Filled
2587 Health Worker 3
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Filled
2587 Health Worker 3
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Psych Social Worker
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2930 Behavioral Health Clinician

Filled
2587 Health Worker 3

03B — HSH Org Chart
Programs — Housing Services

February 22, 2021
Proposed

*Each box represents 1.0 FTE unless otherwise noted
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Filled
Deputy Director Filled
Program 1842 Management Assistant
0953 Deputy Director IlI

Filled
Problem Solving and Coordinated
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Director
0932 Manager IV
(0931 Manager Il (off-budget))
|

Homeward Bound - Filled
Filled _F'HEd Prevention
2588 Health Worker IV ngzrg':/?ss‘a’ EETIFIV 1824 Senior Admin.
(2920 Medical Social g Analyst
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~ | [ | [
Filled (7 FTE) Ciled Filled Offer Made - Filled e (Cond. Offer)
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Filled Filled Filled | Prevention N
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1820 Jr. Analyst (Off-budget)
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03C — HSH Org Chart
Programs — Coordinated Entry
February 22, 2021
Proposed

*Each box represents 1.0 FTE unless otherwise noted
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