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DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Homelessness Response System:
Updates and Data™



https://hsh.sfgov.org/about/research-and-reports/hrs-data/

Outreach

Total Encounters

® Accepted Encounter

33,176 )

3K
(Trailing 12 Months) 2,356

% Accepted Encounters

92.2%

(Trailing 12 Months)

Encounters

2,284

2023/12  2024/01

Outreach Encounters

Declined Encounter ®Success Rate

3,186 - 100%
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2024/04 2024/05 2024/06 2024/07 2024/08 2024/09 2024/10 2024/11

2,170 2.042 2126
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Success Rate

Total Engagement

Tools
10K

7274 1766

SK I I
0K

Engagement Tools

86,765

(Trailing 12 Months)
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Engagement Tools Provided 2024/Mov ~ Top Engagement Tools

9.699 Tool Count % of Total
v
7.878 8,215
7.138 s - 7028 Food 2582 40.15%
5931 5737 — Water 1,884  2930%
Hygiene Supplies 1,062  16.51%
Undergarments 472 7.34%
Ponchos 431 6.70%
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*List is not exhaustive; totals may not equal 100%.

Data through
November 30,
2024.

Link to online

dashboard.
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https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/

Outreach: December Inclement Weather

T S

Coordinated Entry 56
Accepted 683 96% Assessments
Encounters

HRS Clients referred to PSH 19
Declined 31 4%
Encounters

Emergency Supplies Distributed
Ponchos 262

Total 714 100%
Encounters

Blankets 87
Socks/Underwear 97
Shoes 10



Outreach
Updates:
SFHOT

Data through
November 30, 2024

197
Latest Month

1,087

Current Fiscal Year To Date

943
Last Fiscal Year To Date

15%
FYTD Percentage Change

12
Latest Month

77

Current Fiscal Year To Date

20

Last Fiscal Year To Date

285%
FYTD Percentage Change

185
Latest Month

1,175

Current Fiscal Year To Date

884

Last Fiscal Year To Date

33%
FYTD Percentage Change

CE Assessments Made by SFHOT*

®FY 2024 ®FY 2025
300

“Agult Primary CE Assessment or Family Howsng Prioritization Assessments

SFHOT Case Management - Linked Housing Placements
®FY 2024 ®FY 2025

14
.-"-'I-J
3 . L -
o
Aug Sep Oct Maw Dec J

Jul an Feb Mar Apr A 2y Jun

Shelter Placements Made by SFHOT

&FY 2024 ®FY 2025
200

252

268



Coordinated Entry Assessments

976 Assessments by Month

Latest Month Assessments ®FY 2024 @FY 2025

5,538 140

FTD Assessments

5.251

Last FYTD Assessments

12816

- 1.181

1,000

Assessments

500

Last Year Total Jul Aug Sep Oct Maowv Dec Jan

FY 2025: Population Assessment by Month

® Adult @ Family @ Young Adult

il 200 400 G500 200 1,000

S~

B0%

60%

40%

20%

Mar Apr May

FYTD Population Makeup

75%

15%
- =

Adult Family Young
Adult

Data through
November 30,
2024.

Link to online

dashboard.



https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
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Coordinated Entry

> Coordinated Entry at Project
Homelesshess Connect event
on December 4, 2024

> Qver 200 people stopped by the
Coordinated Entry & Housing
Information table

> Pjctured: staff from Mission
Action Access Point and staff
from Episcopal Community
Services (ECS) Access Point
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Homelessness Prevention

Date of Assistance Monthly Households Served

7172024 11/30/2024 OFY 2024 ®FY 2025
I

Total Households Served

1,111

Monthly Financial Assistance Distributed Types of Financial Assistance

Total Financial Assistance

Distributed

®FY 2024 ®FY 2025 Assistance Type Amount

w

Back Rent _

52004 $1.81M

$ 5 .8 8 1 ’ 1 43 §1.5M8 e Stipulated Agreement .80,1 74
$1.09M Assistance
$0.97M I
$0.75M Move in Assistance .8 9,496
This report includes prevention assistance
funded and administered by HSH. It does Future Rent -?50.1'5&2
not include ERAFP assistance administered '
by other City departments (i.e. MOHCD)
Jul Aug Sep Ot Mow Dec Jan Feb far Apr May Jun

Data through

November 30, 2024



Prevention:
San Francisco Emergency Rental
Assistance Program (ERAP) Data

Average

Assistance

Households Served: 354

e Below 30% of Area Median
Income (AMI): 78%

e Experienced homelessness: 83% Total

54,470

e At risk of displacement: 60% DIStributec

e Received eviction notice: 2%

$1,582,386

e |dentify as people of color: 87%

@ﬁ Data includes Mayor’s Office of Housing & Data is for those who applied in November 2024.

Community Development and HSH clients.



Problem Solving Resolutions

Service Dates Resolutions by Month

7/1/2024  11/30/2024 ®FY 2024 ®FY 2025
' 120
Households 100 93 92

361 2

Unigue Households Resolved

9,377 N

Households Served

40
Jul Aug Sep Oct Meowv Dec Jan Feb Mar Apr May
Services Top 5 Types of Financial Assistance
373 Assistance Amount
| Resolutions d
Total Reso
ota Mave-In Assistance for housing outside the San Francisco HRS, including $896,372
$‘| 23 7 5 72 deposits and first month's rent
Total Financial Assistance Furniture, such as a bed, if reasonable and directly Jinked to a housing resolution | $157,194
Travel and relocation support outside of San Francisco that will resultin a £129,178
7.9 08 housing connection - airline, train or bus ticket
Total Conversations Rental assistance after move-in $12,842

Contribution to rent or utility costs of another household (non lease agreements) | §11,191
if it will allow the participant to move into the unit or maintain/return to the unit

&~

Population: Household Type Resolved

Young Adult 11%

Family 18% —

Population: All Problem Solving Household ...

Young Adult %

Family 15%

Adult 71%

Adult 79%

Data through
November 30, 2024.

Link to online

dashboard.



https://app.powerbigov.us/view?r=eyJrIjoiNTM3MTc5NDMtYWI5Zi00YmZkLTk4MTctNWM5YmEyYTBlM2I1IiwidCI6IjIyZDVjMmNmLWNlM2UtNDQzZC05YTdmLWRmY2MwMjMxZjczZiJ9
https://app.powerbigov.us/view?r=eyJrIjoiNTM3MTc5NDMtYWI5Zi00YmZkLTk4MTctNWM5YmEyYTBlM2I1IiwidCI6IjIyZDVjMmNmLWNlM2UtNDQzZC05YTdmLWRmY2MwMjMxZjczZiJ9

Housing Inventory Dashboard

Total Beds

17,826

Total Units

13,631

Measure By Program Type
@ Units (#)
Units (%)
seds (1 sievased s [N -
Beds (%)
Scattered-site PSH 2,422
Compare By
© Program Type Rapid re-housing 1,747
Household Type
Household Type Housing ladder I 362
All N
Units (#)

B

Total Chronic Total Veteran Total Young Adult
Units (#) Units (#) Units (#)
2,122 856 759
Measure By Units (#)
® Units (#) @®Site-based PSH @ Scattered-site PSH ®Rapid re-housing
Units (%) 2107
Beds #) 2000 ----- -------------"-"""— -
Beds (%)
1,500 -~~~ [ - - - - - e
R R e
616
compare By 500 ----- -------- ity 1) Miiiali's d il ¥ 7 ¥ 7 il
@ Program Type 0 --.- A v N N T
Household Type Chronic Units ~ Veteran Units  Young Adult
Units

Data as of December 6, 2024.
Link to online dashboard.



https://hsh.sfgov.org/services/the-homelessness-response-system/housing/#housing-inventory

Housing Placements

Housing Placements By Month*

Category v 126
B select all Latest Month Placements OFY 2024 @®FY 2025
B PSH - Scattered-site 946 300
B PSH - Site-based FYTD Placements 242
B Rapid re-housing 1.146 -
Last FYTD Placements 1 126
2,528 100
Last Year Total Jul Aug Sep Oct Naow Dec Jan Feb Mar Apr May
Monthly Placements by Population FY 2024 Population Makeup
@ Adult @Family ®Young Adult @ Adult @Family ®Young Adult
72%
August 242
September 192
October 19%
November 126 - 7%

100 150 200 250 Adult Family Young Adult

(=1
L
=

S~

Excludes transfers.
Data through
November 30, 2024.

Link to online
dashboard.



https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/

Housing Vacancies

By vacancy status

Inventory Vacancy Rates

{as a percent of total inventory)

Total Vacancies Vacancy Rate (Target 7%)

724 8.4%

Available for Referral % Available for Referral

73 0.8%

Move-in in Progress % Move-in in Progress

319 3.7%
Offline % Offline

332 3.8%

Offline Vacancies S5tatus Breakout
Status OffineVacancies

w

Janitonal Maintenance
Automatically Set to Offline
Internal Transfer

Property Hold

Building Rehab

Significant Damage
Coroner Hold

Total

Data as of December 20, 2024. 13




HSH Shelter
Inventory

* Snapshot as of December 27, 2024

e Public dashboard available on HSH
website; refreshes daily Monday —

Friday.

» Ability to filter for specific programs
and populations served.

&~

Total guests

50 3,901

Capacity Occupancy Rate

3,698 92%

Capacity and occupancy by site type

Count of sites

3,366

Site category
@ Capacity © Occupancy

All hd
Emergency Shelter —1 1,583
Site type :
ioati I
MNavigation Center 1,099
All N 1,071
Emergency Shelter (Care Not Cash) - :g:
w - B zo7
o
Cong regate / @ lE"' Transitional Housing 181
non-congregate @ . o, T 164
= emporary hotel vouchers =
A
All cabin B 129
abin 135
. : | =L
PDFIU lation Winter Shelter 48
N Safe Parking I g:

All



https://hsh.sfgov.org/services/the-homelessness-response-system/shelter/

Family & Adult Shelter Waiting Lists

Family Shelter Waiting List Adult Shelter Waiting List

There are curren‘f“I\_r 27.8 families e e A
on the waiting list. N
people on the waiting list.

95 families joined the 587 people joined the
waiting list in November 2024. waiting list in November 2024.

In November 2024, 21 families were placed Average time on waiting list = 11 days (for
into non-congregate shelter from the list. people who accepted placement offers)

In November 2024, 92 people were placed
into shelter from the reservation system.

Data as of December 18, 2024




DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Additional Updates



Legislative Update

January:

Introductions

* Grant Agreement Amendment — Catholic Charities — SF
HOME Rapid Rehousing

* Grant Agreement Amendment — Brilliant Corners —
Flexible Housing Subsidy Pool

* Lease — Adante Hotel — Non-Congregate Shelter

* Lease — Monarch Hotel — Non-Congregate Shelter

Hearings

* Grant Agreement Amendment - Episcopal Community
Services — Adult Rapid Rehousing

&~

Upcoming Legislation in February:

Introductions

* Grant Agreement Amendments:

Episcopal Community Services — Henry Hotel

Episcopal Community Services — Housing First
Hotels

Five Keys — Artmar - Young Adult PSH
Abode Services — Adult Rapid Rehousing
Urban Alchemy — 711 Post Shelter
Mission Action — Dolores Street Shelter

* New Agreements:

Conard House — 3 PSH Sites




Updates from other Advisory Bodies

> Local Homeless Coordinating Board:
* 1 vacant seat
* Next meeting: Monday, January 6, 11:00AM, Room 416 City Hall
* Topics: Identifying 2025 priorities

> Shelter Monitoring Committee:
e 1 vacant seat (seat 7)
* Next meeting: January 15, 2024, 10:00AM, Room 408 City Hall
* Topics: Discussing a more formal report drafting process.
* Newly elected chair Zare lllo, and Vice Chair Belinda Dobbs

> Shelter Grievance Advisory Committee:
* 3 vacancies
* Next meeting on Tuesday, March 11th, 2025, 2:30 - 4:30PM, Room 305
» Seat 9 was recently filled — Shelter Client Advocate Anisha Tammana

&~



% HR Update & HSH is Hiring!

 HSH’s open positions are listed on the citywide DHR website.

Positions Update

254 total FTE
29 vacant positions

28 active recruitments

Data as of November 2024
19


https://careers.sf.gov/?q=&department=2296894

DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Questions?

Thank you!

Learn: hsh.sfgov.org | Like: @SanFranciscoHSH | Follow: @SF_HSH



DEPARTMENT OF
HOMELESSNESS AND
SUPPORTIVE HOUSING

Appendix Slides:

Shelter Waiting List Data Overtime

Learn: hsh.sfgov.org | Like: @SanFranciscoHSH | Follow: @SF_HSH



Adult Shelter Waiting List Metrics: People

Joining the Waiting List

People Joining the List
800
629
600 552 369 287
560

400 436
200

0

Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024




Adult Shelter Waiting List Metrics: Placements
into Shelter from the Waiting List

Placed into Removed from the List

Shelter Without Placement*
Jun 2024 112 351
Jul 2024 165 349
Aug 2024 155 439
Sep 2024 112 392
Oct 2024 149 473
Nov 2024 92 378

*Reasons someone may be removed from the adult shelter waiting list without being placed into shelter include not
responding to a shelter offer within three days, declining a shelter offer, or already having a shelter bed.

@ﬁ Data as of December 18, 2024. 23



Adult Shelter Waiting List Metrics: People Active on
the List Over Time

People Active on the List as of the Fifth of each Month
400
300
255
234
199
200 g 220
100 123
0
6/5/24 7/5/24 8/5/24 9/5/24 10/5/24 11/5/24




Family Shelter Waiting List Metrics: Families
Joining the Waiting List

Families Joining the List
200
150
136 ™
124
122
100 TOa
95
50
0
Jun 2024 Jul 2024 Aug 2024 Sep 2024  Oct 2024 Nov 2024




Family Shelter Waiting List Metrics:
Placements into Shelter from the Waiting List

Placed into Non- Removed from the List

Congregate Shelter | Without Placement*

Jun 2024 16 55
Jul 2024 17 69
Aug 2024 14 92
Sep 2024 23 89
Oct 2024 27 117
Nov 2024 21 263

*Reasons a family may be removed from the family shelter waiting list without being placed into shelter include not
responding to a shelter offer, declining a shelter offer, or becoming housed.

Data as of December 18, 2024. 26



Family Shelter Waiting List Metrics: Families
Active on the List Over Time

Families Active on the List as of the First of each Month
600
510 530 530
470
/ 508
400
401
200
0
6/1/24 7/1/24 8/1/24 9/1/24 10/1/24 11/1/24
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