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EPA Community Change Grant
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● CCG is designed to help equity priority 
communities tackle environmental and climate 
justice challenges

● $20 million awarded to TIMMA with One 
Treasure Island as lead partner
- Grant is obligated

- No local match required

● 3-year grant period, January 2025 through 
December 2027 

● Approximately $2B available – EPA has 
selected 105 applications out of 2,700 received



Treasure Island Connects 
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● Delivers recommended actions from the 
Treasure Island Supplemental 
Transportation Study

● STS purpose was to identify near-term 
improvements and supplemental 
transportation options

● Priority recommendations included a 
Community Ambassador Program, 
improved Muni service, and a 
microtransit service

● Scope includes projects aligned with 
EPA’s mission and goals



Component Projects
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● Microtransit pilot to San Francisco
- Connects residents to key destinations such as UCSF

- Modeled on SFMTA’s Bayview shuttle pilot project

● Free, on-demand on-island shuttle

● Enhanced Muni service and additional Battery Electric Bus

● Electric ferry charging infrastructure 

● Expansion of Bay Wheels bikeshare system to TI

● Transportation Resource Center, launched and operated by One TI with  
TIDA support



Looking Ahead
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● Project set up including subaward 
agreements with One TI, SFMTA, 
WETA

● Initial round of public outreach to 
inform service parameters for 
microtransit and on-island shuttle

● Procurement of operators / service 
providers

● Target service launch in 12-18 
months
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Thank you.
sfcta.org
timma.org

Alex Pan
alexandra.pan@sfcta.org
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