San Francisco Office of the City Administrator

LBEAC Director’'s Report

December 5, 2024



Agenda

1) CMD Delivers
-  CAPP Program Extended
- LBE Paper Applications Updated

2) Announcements

- Mandated Code Updates and Expedited Process for
LBE Threshold Checks through June 30, 2025.

- RSVP for CMD Affordable Housing Mixer
- Mentor-Protegé Program for TIDA



CMD Delivers 1: CAPP Expansion

Contractor Accelerated Payment Program

(CAPP) was authorized in 2019 to provide $5OO y OOO
invoice-based financing on City projects. Pilot
was authorized for 5 years.

additional dollars to program.

San Francisco Community Investment Fund $1 150050000

(SFCIF) Board has voted to add an additional Exfprliien b el iinslng
$500,000 in funding to the program and to
reauthorized the program until 2033.

CAPP expects to raise lending limit from $250,000 to $300,000 and to offer
second concurrent loan up to borrowing cap.



CMD Delivers 1: CAPP Expansion

Applicants

17 Approved Loans Approved Amount $157,353
12 Applicants —7 MBEs and 5 Approved loan was between
WBEs 17-90% of contract

11 Applicants are Black or Average borrowed used 70% of
Latinx Owned approved loan

Long-Term Impact

1 borrowed obtained SBA-backed loan

« 1 borrower obtained a revolving line of credit
for $250,000

1 borrower obtained a revolving line of credit
for $750,000

7 PUC

3 Public Works

3 SFO

1 Rec and Park

1 Port — for Public-Private
Projects

2 MOHCD



CMD Delivers 2: LBE Applications
Redesign

Many firms use SF City Partner/Peoplesoft to submit an electronic
application. However, CMD has a paper application to support LBEs in the

Process.

CMD is working on a SF City Partner redesign (hoping to launch in early
2025), but also took the opportunity to redesign the paper application now.
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CMD Delivers 2: LBE A

Redesign

Better directions
and explanation
of process

Local Business Enterprisa (LBE) and PUC-LBE
Initial Certification Application
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Color Coded Applications and Fields to make it easier to use




Mandated Code Updates

The Threshold Amount and Minimum Competitive

) . |
Amount are written into Chapter 6 and 21. These are
specific values get threshold for procurement E
procedures.

These numbers are updated every five years. The next

update will be January 1, 2025 based on the Current
Controller’s application of the inflation index. $1.000,000
The exact amount of the increase is not yet calculated. Threshold Amount
The increase results in the potential for higher value $200,000

Micro Set-Asides and Contract Service Orders (CSO). Minimum Competitive

Amount



Mandated Code
Updates

January 1, 2025 the category sizes for Micro,
Small, and SBA Certifications will also
iIncrease. This was updated in the 2021 14B
Code updates.

Current Size Thresholds

Maximum Economic Thresholds for LBE, PUC-LBE, NPE, & SBA Certification
“Micro” Bid ~Small” Bid “SBA"
Discount: 10% Discount: 10% Bid Discount: 5%
Class A and Class B General | $12,000,000 $24,000,000 $40,000,000
Contractors
Specialty Construction $6,000,000 $12,000,000 $20,000,000
Contractors
Trucking and Hauling $2,500,000 $5,000,000 $10,000,000
Goods Materials and $6,000,000 $12,000,000 $20,000,000
Equipment
Suppliers
General Service Providers $6,000,000 $12,000,000 $20,000,000
Architect/Engineering $2,500,000 $5,000,000 $8,500,000
Professional Services $2,500,000 $5,000,000 $8,500,000

*SBA certification is not available for NPE or PUC-LBE firms.

How can | get my
firm recategorized
when the thresholds
change?

In January 2025, CMD wiill
open an expedited process
through June 30, 2025 for
recategorization. CMD will send
a form for firms to request a
“threshold check” of their
certification.

CMD will process these reviews
using documentation already
submitted and the certification
expiration date will remain
the same.

Firms may request a
recertification for a new
expiration date, but that will
require submitting all the typical
documentation and entering the
regular review queue.



Announcements: RSVP now
Affordable Housing Construction Mixer

December 11, 2024

Southeast Community Center 1550 Evans

10 am — Noon

RSVP at
https://cmmdaffordablehousing.splashthat.com/

RSVP list will be emailed
~December 9 to those who
have RSVPed.

When you get RSVP list,
make a plan of who you want
to meet. CMD staff will be
there to help you connect.

Group mixer events starts at
10:20 am.

BRING your business cards
and capability statements.



Announcements — TIDA Mentor
Protegee Recruitment

Spread the word!

* Interested in becoming a Protegée?
Email TIDA.MPP@sfgov.org

Open House on 1/15

* TIDA will host an Open House for LBEs
and SBEs. Learn more about the MPP
at the Open House and meet potential
mentors.

Program Commitment
* To ensure a productive and meaningful

TREASURE

experience, proteges are expected to | S I_ A N D
dedicate at least 2 hours a month to

MPP activities.
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Program Evaluation

Y Contract signed November 22, 2024

CMD will initiate kickoff with contractor

Opportunities for your input will include:
- Community Meeting

- Focus Group

- Individual Interviews

Expect Information in early 2025 for participation opportunities.
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Questions?



