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WHAT IS PARTNERING FOR CCSF?

A structured process that 
develops a culture of 
collaboration for reliably 
successful delivery of 
construction projects.

Source: International Partnering Institute

Innovation Solutions

Empowerment Communication

Trust
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THE MISSION OF THE SAN FRANCISCO 
COLLABORATIVE PARTNERING STEERING 

COMMITTEE  (SFCPSC)
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1. Working together to make the City and County of San Francisco an “Owner of Choice”.
2. To identify barriers to successful project delivery and develop recommendations to overcome 

them so we continuously improve through Partnering Enhancement Proposals (PEPs).
3. To be partnering champions that drive the culture of collaboration.



SFCPSC Recognit ion and Educational Oppor tunit ies
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SF Collaborative Partnering Awards Program
• Annual Awards and Recognition Program
• Awards Ceremony January 30, 2025Lean Construction Institute and SFCPSC Presents

• Collaborative Scheduling Training for City Staff
• October 15, 2024
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Relaunch San Francisco Par tner ing Fundamentals Training



BENEFITS FOR SMALL/LOCAL BUSINESSES
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City Pays for Partnering through Allowance Issue Resolution Ladder to Resolve Project Issues

SFCPSC Maps Claims and Payment Processes



PEP 2.1.1 
2016 CLAIMS BENCHMARKING STUDY RESULTS
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12 Government Code Claims 
in the 4 Years Prior to Spec 



2024 CLAIMS BENCHMARKING STUDY RESULTS
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9 Government Code Claims* in 
8 Years After Steering Committee 

Launch

No Claims in 4 
Departments for 9 

years!



OUR PROGRESS
2011 – 2016 VS. 2019 – 2024
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QUESTIONS?
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Photos are all S.F. Collaborative Partnering Award Winning Projects



KEY CONTACTS FOR SFCPSC
PARTNERING PROGRAM
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Rob Reaugh
OrgMetrics LLC 

President and Partnering Facilitator
RobReaugh@Orgmet.com
Direct: (925) 449-8300

Julia Laue
San Francisco Public Works 

Principal Architect & Bureau Manager, 
Bureau of Architecture and 

SFCPSC Coordinator
Julia.Laue@sfdpw.org
Direct: 628-271-2868

Visit: www.sfpartnering.com for additional resources and info

mailto:robreaugh@Orgmet.com
mailto:Julia.Laue@sfdpw.org
http://www.sfpartnering.com/
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