JPD Goals

1. Reimagine how the City addresses juvenile crime and delinquency — from referral through reentry — in collaboration with community and
government partners; emphasizing research, evidence-based practices, and innovation; and sustainably addressing pervasive racial disparities
throughout the system.

2. Prioritize diversion and connection to appropriate services and responses at every stage of the youth’s contact with JPD. Ensure youth are returned
home as quickly as possible, whenever appropriate, and that families are provided comprehensive support. Maximize the utilization of community-
based services that provide high quality care for all youth and their families throughout a young person’s involvement in the juvenile justice system.

3. Advance a whole family engagement strategy that places racial equity at its center to ensure that all youth have full and equal access to
opportunities, power, and resources; that advances youth- and family-centered case plans and goal development to help justice-involved youth and
their families thrive; and, that minimizes unnecessary or further justice system involvement.

4. Create a non-institutional home-like secure setting for both detained and incarcerated youth and young adults that is healing-centered,
developmentally appropriate, family-centered, community-connected, culturally responsive, and developmentally appropriate. Implement daily
community presence of community partners; shared leadership with community and city agencies whenever possible; and meaningful opportunities
for community input into policies and programming.

5. Continue to organize and right-size the JPD department and budget to reflect changes in caseloads, increased emphasis on community-based
services, and changes in approach and responsibilities, including DJJ realignment duties. Bolster equitable leadership development opportunities
for Black, Latino and Asian/Pacific Islander staff throughout the Department, implement change that meaningfully improves the workplace
experience of BIPOC staff; enact our organizational belief of redemption and helping people to succeed. Develop a collaborative approach to
policymaking and service provision to work effectively with community agencies and appropriate city agencies, including health, law enforcement,
and schools.

6. Advance the goals of the City and DJJ Realignment Subcommittee in our ongoing implementation of DJJ Realignment to effectively support the
most impacted youth and young adults, both in the community and in the Secure Youth Treatment Facility located in Juvenile Hall.
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