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Homelessness Response System:
Updates and Data*

2
*All data is from the Online Navigation and Entry (ONE) System unless otherwise noted. All dashboards are in HSH's Data Hub.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/


Outreach

3

Data through 
October 31,
2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


Outreach 
Updates:
SFHOT
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Data through 
October 31, 2024



Coordinated Entry Assessments
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Data through 
October 31, 
2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


Homelessness Prevention 

6
Data through 

October 31, 2024



Prevention: 
San Francisco Emergency Rental 
Assistance Program (ERAP) Data
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Households Served: 490

• Below 30% of Area Median 
Income (AMI): 67%

• Experienced homelessness: 81%

• At risk of displacement: 75%

• Received eviction notice: 8%

• Identify as people of color: 77%

$5,732

Average 
Assistance

$2,808,821

Total 
Distributed

Data includes Mayor’s Office of Housing & 
Community Development and HSH clients.

Data is for those who applied in October 2024.



Problem Solving Resolutions
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Data through 
October 31, 2024.

Link to online 
dashboard.

https://app.powerbigov.us/view?r=eyJrIjoiNTM3MTc5NDMtYWI5Zi00YmZkLTk4MTctNWM5YmEyYTBlM2I1IiwidCI6IjIyZDVjMmNmLWNlM2UtNDQzZC05YTdmLWRmY2MwMjMxZjczZiJ9


Housing Inventory Dashboard
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Data as of October 17, 2024.
Link to online dashboard.

https://hsh.sfgov.org/services/the-homelessness-response-system/housing/


Family Shelter & Housing Update: Safer 
Families Plan
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Rapid Rehousing
Expanding four family rapid 
rehousing agreements
• All will be taking referrals by 

March 2025, with the first taking 
referrals as early as November 
2024

• Total of 130 Safer Family Plan 
slots across four providers 

50 TAY RRH vouchers; intent to award 
announcement in December.

Shallow Subsidy for Families 

Mission Neighborhood Centers 
(September HOC) began taking 
referrals in October 2024
• 2 families have been placed into housing

Referrals through Coordinated Entry
and transfers from the family rapid 
rehousing program as they stabilize in 
housing following the 24–36-month 
program



Housing Placements
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Excludes transfers.

Data through October 
31, 2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


180 Jones St Grand Opening

In November HSH join Tenderloin 
Neighborhood Development 
Corporation, California Department of 
Housing & Community Development & 
the San Francisco Mayor's Office of 
Housing and Community 
Development in celebrating the opening 
of 180 Jones.

This new affordable housing, previously 
a parking lot, brings 70 100% affordable 
homes for low-income residents, 35 of 
which will be reserved for people exiting 
homelessness.
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Housing Ladder
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Data through October 
31, 2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


Housing Vacancies

14Data as of November 18, 2024.



HSH Shelter 
Inventory
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• Snapshot as of November 21, 2024

• Public dashboard available on HSH 
website; refreshes daily Monday –
Friday.

• Ability to filter for specific programs 
and populations served.

https://hsh.sfgov.org/services/the-homelessness-response-system/shelter/


2024-2025 Interfaith Winter Shelter Program: 
Now Open

November 25, 2024, through 
March 30, 2025

Open to single adults for self-
referral daily from 6pm to 7am.

Partnership with Episcopal 
Community Services, San Francisco 
Interfaith Council, and many host 
church sites. Int
Please see the HSH website for 
details, including the schedule.
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Call 
down the 

list

Change 
eligible 

ratio

System 
migration 

to ONE 
System 

Reallocation 
of Shelter 
Waitlist -

Shelter System Process 
Improvements

Call down the list: After reservation specialists 
call all the people at the top of the waitlist 
during the 10am-noon reservation window, they 
call down the rest of the list until they fill their 
beds prior to ending the reservation window.

Change eligible ratio: Reservation specialists 
offer shelter beds to people at the top of the 
waitlist at a 3:1 ratio. This means for every 
shelter bed available they move 3 people to the 
top of the list. We increased the ratio of moving 
people to the top to a 4:1 ratio.

ONE System: HSH moved the waitlist beds into 
the ONE system, where HSH can better track bed 
utilization and other placement data.

Reallocation of Shelter Waitlist: HSH offers beds 
that do not get used by reservation specialists on 
a given day to outreach teams to utilize.
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Adult & Family Shelter Waiting Lists

18Data as of November 20, 2024



SMC staff receives 
and reviews 
complaint

Sent to Shelter 
Management, 
HSH and Client

Investigate 
allegation, 

provide written 
response within 7 

days of receipt

Committee 
shared site's 

response with 
Client

Shelter Monitoring Committee: Client Complaint 
Process
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If client is 
satisfied, end of 

process.

In compliance – no 
further action

Out of compliance –
recommendations to 

support site come 
into compliance

If not satisfied, 
complaint can be 
investigated by 
SMC staff

•Clients must request 
investigation within 
45 days

Investigation 
completed in 10 

days

Investigation 
Report sent to 

Shelter, HSH and 
Client with 

findings



Shelter Monitoring 
Committee 
Complaints by 
Shelter program

sorted by complaints per 
unit of capacity
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Most Common 
Allegations of 
Violations



Candlestick Vehicle Triage Center (VTC) –
Winddown

Challenges

•132 households served and 37 vehicle repairs
•26 households exited the VTC to housing

•High-cost program with limited success

•Assessibility challenges

Fall/Winter 2024

•Winddown begins

•HSH stopped new intakes

• Community meeting with guests and beginning of working closely with each guest to 
identify housing solutions and we will offer alternative placements for all guests

Spring 2025

•Facilitate client placements
• All guests will have received an offer of shelter or housing.

•Site closure
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Cova Closure 

Closing the program by Spring 2025

ECS staff notified on November 22nd

All guests will be assessed for housing 
and provided the support needed to 
get document ready. 

All guests will be offered housing or 
alternative shelter.
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Additional Updates
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Legislative Update
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Upcoming Legislation in December:

Introductions

• Grant Agreement Amendment – Episcopal Community 
Services – Adult Rapid Rehousing

Hearings

• Grant Agreement Amendments:

• St. Vincent de Paul – MSC South Shelter

• Compass –Urgent Accommodation Vouchers 
for Families and Pregnant People

• HomeRise – 5th and Harrison Transitional Housing

• 1174 Folsom Ground Lease and grant agreement 
with Abode Property Management

Legislation heard in November:
• Amendments to the Shelter Standards of Care

• Amended Admin Code Article VII Chapter 20 
with updates from HSH and the Shelter 
Monitoring Committee including:

• Allowing the Committee to focus their 
efforts on investigating shelters that are 
out-of-compliance or receive multiple 
complaints, 

• Expand criteria for Seat 1 (currently 
vacant); and

• Update programmatic terms and reflects 
the transition of the Committee from 
DPH to HSH and HOC.



Legislative Update: Family Rapid Rehousing
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• On October 22, 2024, Supervisors Ronen, Peskin and Walton introduced an Ordinance proposing to 
make it City policy to provide up to 5 years of rapid rehousing assistance to any eligible family 
household enrolled in city-funded rapid rehousing programs, and require an annual hearing and 
report at the Homelessness Oversight Commission on the implementation of this proposed policy. 

• Proposed Ordinance Details:

• Applies to Family Rapid rehousing

• Applies to both HSH and HSA funded rapid rehousing programs

• Applies to all funding sources (OCOH, GF, Federal (CoC) and State (CalWorks)

• Fiscal Impacts:

• The proposed legislation would require new funding to implement. 

• HSH estimates implementation could cost between $19.7 million and $32 million for both HSH and HSA, depending on 
the number of households eligible for extensions up to 5 years.

• Legislative Process:
• The proposed legislation was heard at the Rules Committee on November 18th, and is expected to be heard by the Full 

Board on December 3rd and December 10th.

https://sfgov.legistar.com/View.ashx?M=F&ID=13565273&GUID=E090B433-5E29-455D-8CC5-BEE4C0D3E3A0


Updates from other Advisory Bodies
Local Homeless Coordinating Board:
• 1 vacant seat

• Next meeting: Monday, December 2, 11:00AM, Room 416 City Hall

• Topics: Coordinated Entry for Survivors year in review and CE Committee nominations

Shelter Monitoring Committee:
• 2 vacant seats

• Next meeting: January 15, 2024, 10:00AM, Room 408 City Hall

• Topics: Clarifying the response time for complaints, video recording at shelters, number of 
meals, and laundry access.

Shelter Grievance Advisory Committee:
• 5 vacancies

• Next meeting on Tuesday, December 10th, 2024, 2:30 – 4:30PM, Room 305
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HR Update & HSH is Hiring!

• HSH’s open positions are listed on the citywide DHR website.

28

Positions Update
254 total FTE

33 vacant positions

35 active recruitments

Data as of November 2024

https://careers.sf.gov/?q=&department=2296894


Learn: hsh.sfgov.org    |    Like: @SanFranciscoHSH    |    Follow: @SF_HSH

Questions?
Thank you!



Learn: hsh.sfgov.org    |    Like: @SanFranciscoHSH    |    Follow: @SF_HSH

Appendix Slides: 
Shelter Waiting List Data Overtime



Family Shelter Waiting List Metrics: 
Placements into Shelter from the Waiting List
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Adult Shelter Waiting List Metrics: People 
Joining the Waiting List
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Adult Shelter Waiting List Metrics: Placements 
into Shelter from the Waiting List

33Data as of September 23, 2024.



Adult Shelter Waiting List Metrics: People Active on 
the List Over Time
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Family Shelter Waiting List Metrics: Families 
Joining the Waiting List
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Family Shelter Waiting List Metrics: Families 
Active on the List Over Time
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