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Congratulations Lisa!

Director of Shelter and 
Outreach



Homelessness Response System:
Updates and Data*
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*All data is from the Online Navigation and Entry (ONE) System unless otherwise noted. All dashboards are in HSH's Data Hub.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/


Outreach

4

Data through 
September 30,
2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


Outreach 
Updates:
SFHOT
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Data through 
September 30, 2024



SFHOT Client  Decline 
of Shelter Placement - 
Disaggregated

6SF Homeless Outreach Team (SFHOT) data from FY 23-24



Outreach in the Bayview
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Harbor Haven Program

• HOT Partnership with Episcopal Community Services and 
Felton Institute to identify and support clients on the street 
who are eligible for scattered site housing in the Bayview.

Encampment Resolution Grant

• San Francisco was awarded $8 million to support two new 
outreach staff for the Bayview and to support the operations 
of the Jerrold Commons which is scheduled to open in early 
2025. 



Coordinated Entry Assessments

8

Data through 
September 30, 
2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


Homelessness Prevention 

9
Data through 

August 31, 2024



Prevention: 
San Francisco Emergency Rental 
Assistance Program (ERAP) Data
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Legislative Update: HSH extended 
the contract with Mission 
Neighborhood Centers to continue 
administering ERAP funding until 
2028.

Households Served: 378

• Below 30% of Area Median 
Income (AMI): 73%

• Experienced homelessness: 78%

• At risk of displacement: 61%

• Received eviction notice: 3%

• Identify as people of color: 82%

$5,758

Average 
Assistance

$2,168,247

Total 
Distributed

Data includes Mayor’s Office of Housing & 
Community Development and HSH clients.

Data is for those who applied in September 2024.



Problem Solving Resolutions
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Data through 
September 
30, 2024.

Link to online 
dashboard.



Housing Inventory Dashboard

12

Data as of October 17, 2024.
Link to online dashboard.

https://hsh.sfgov.org/services/the-homelessness-response-system/housing/#housing-inventory


Housing Placements
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Excludes transfers.

Data through 
September 30, 2024.

Link to online 
dashboard.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/
https://hsh.sfgov.org/about/research-and-reports/hrs-data/homelessness-response-system-monthly-report/


Average Time to Housing
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Average time from program 
enrollment to move-in 
decreased 27 days or 22% 
since July.

Improves the experience for 
clients

Helps reduce vacancies in 
permanent supportive housing

Housing Placement & Placement 
Improvements



Housing Vacancies

15Data as of October 21, 2024.



HSH Shelter 
Inventory
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• Snapshot as of October 22, 2024.

• Public dashboard available on HSH 
website; refreshes daily Monday – 
Friday.

• Ability to filter for specific programs 
and populations served.

https://hsh.sfgov.org/services/the-homelessness-response-system/shelter/


Adult & Family Shelter Waiting Lists

17Data as of September 23, 2024



Adult Shelter Waiting List Metrics: People 
Joining the Waiting List
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Adult Shelter Waiting List Metrics: Placements 
into Shelter from the Waiting List

19Data as of September 23, 2024.



Adult Shelter Waiting List Metrics: People Active on 
the List Over Time
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Family Shelter Waiting List Metrics: Families 
Joining the Waiting List

21



Family Shelter Waiting List Metrics: 
Placements into Shelter from the Waiting List
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Family Shelter Waiting List Metrics: Families 
Active on the List Over Time
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Hotel Vouchers for 
Emergency Shelter for 
Families

115 new vouchers for 
emergency shelter for families 

• Of these vouchers, 35 
have been 
operationalized.

• The remaining 80 hotel 
vouchers will be added 
before December 2024.

Rapid Re-Housing for 
Families

165 new slots for rapid re-
housing and shallow rent 
subsidies for families

• Referrals beginning this 
month for 45 slots.

• HSH expanding existing 
contracts to administer 
the remaining 85 slots.

50 new slots for families 
headed by young adults

24

The Safer 
Families 
Initiative: 
A $50M investment 
to serve SF families 
experiencing 
homelessness

Read an Update on the Safer Families Initiative 

https://www.sf.gov/news/mayor-breed-announces-new-shelter-expansion-plans-san-francisco-track-reach-homeless-shelter


2024-2025 Interfaith Winter Shelter Program

November 25, 2024, through 
March 30, 2025

Open to single adults for self-
referral daily from 6pm to 7am.

Partnership with Episcopal 
Community Services, San Francisco 
Interfaith Council, and many host 
church sites. Int
Please see the HSH website for 
details, including the schedule.
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Additional Updates
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Legislative Update
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Upcoming Legislation in November:
Introductions

• Grant Agreement Amendment – ECS – Adult Rapid Rehousing

Hearings

• Grant Agreement Amendments:

• St. Vincent de Paul – MSC South Shelter

• Compass –Urgent Accommodation Vouchers for Families 
and Pregnant People

• HomeRise – 5th and Harrison Transitional Housing

• 1174 Folsom Ground Lease and grant agreement with Abode 
Property Management

• Amendments to the Shelter Standards of Care

• BOS Legislation: Family Rapid Rehousing Ordinance

Legislation heard in October:
• Apply for 2024 HUD Continuum of Care annual 

grant

• Grant Agreement Amendment – 
Mission Neighborhood Centers for 
homelessness prevention

• Accept and Expend – Round 
3 Homekey Grant for 685 Ellis Street

• Behested Payment Waiver for the 
Mayor's Office and HSH for homeless services.

• Supervisor Preston's Ordinance re: Street 
Teams Required Reporting

• Buena Vista Horace Mann (BVHM) Family 
Stayover Program Joint Use 
Agreement (through June 2025) - Board of 
Education



Equity Office Updates

28Read the full “Home by the Bay” Strategic Plan 2023-2028

“New-Comer to San Francisco – 
Resources, Rights, and Cultural 
Responsiveness” training for 
service providers.
• Read about further OCEIA 

collaboration through the Safer 
Families Plan here.

https://hsh.sfgov.org/wp-content/uploads/2023/09/Home-by-the-Bay-Single_Page-Layout.pdf
https://www.sf.gov/news/mayor-breed-supervisors-melgar-and-ronen-propose-increase-capacity-family-shelter


Guardian Assistance Program (GAP)

Resources 
available for pet 
owners 
experiencing 
homelessness

Sponsored by SF 
Animal Care and 
Control
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Updates from other Advisory Bodies
Local Homeless Coordinating Board:
• All seats are filled

• Next meeting: Monday, November 4, 11:00AM, Room 416 City Hall

• LHCB Adopted the Coordinated Entry Bill of Rights and the Coordinated Entry Training 
Standards

• Application for CoC funding submitted in October

Shelter Monitoring Committee:
• 1 vacancy (seat 1)

• Next meeting: November 20, 2024, 10:00-11:30AM, Room 408 City Hall

• SMC members will soon begin inspecting Navigation Centers, currently revising visit schedule

Shelter Grievance Advisory Committee:
• 5 vacancies

• Next meeting on Tuesday, December 10th, 2024, 2:30 – 4:30PM, Room 305

30

https://hsh.sfgov.org/wp-content/uploads/2024/10/CE-Bill-of-Rights-final-for-LHCB-Adoption-10032024.pdf
https://hsh.sfgov.org/wp-content/uploads/2024/10/CE-Training-Standards-PowerPoint-Presentation-2.pdf
https://hsh.sfgov.org/wp-content/uploads/2024/10/CE-Training-Standards-PowerPoint-Presentation-2.pdf


HR Update & HSH is Hiring!

• HSH’s open positions are listed on the citywide DHR website.

31

Positions Update
256 total FTE

31 vacant positions

39 active recruitments

Data as of July 25, 2024

https://careers.sf.gov/?q=&department=2296894


Learn: hsh.sfgov.org    |    Like: @SanFranciscoHSH    |    Follow: @SF_HSH

Questions?
Thank you!
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