
Chief’s Report
CHIEF KATHERINE W. MILLER
SEPTEMBER 11, 2024



San Francisco Juvenile Probation Department
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San Francisco Juvenile Probation Department
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San Francisco Juvenile Probation Department

Workforce Updates

• New Hires
• Promotions
• August Employees of the Month: Steven Deng, Senior IT Business Analyst  
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San Francisco Juvenile Probation Department

Workforce Updates: PPPS Week 2024
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San Francisco Juvenile Probation Department

Transformation Updates
Transformation
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San Francisco Juvenile Probation Department

DCYF Justice Services Planning
Transformation Update

• JPD & DCYF are meeting regularly with CARC and Justice Services Care 
Coordinator Agencies

• Drafting process documents
• Issuing JJC Program Clearance Passes 
• Requesting Court Orders
• Planning full day planning retreat for 9/23/24
• Looking forward to October 2024 Commission presentation 
• JJC Tour (9/9/24)
• In Custody Program Orientation (7/16/24)
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San Francisco Juvenile Probation Department

Multi-Systemic Therapy (MST)
Transformation Update

• JPD, DPH, and Seneca launched the San Francisco juvenile justice 
Multi-Systemic Therapy (MST) program in August 2024. 

• Target Population: Youth in the juvenile justice system living with their 
legal guardians who face multiple arrests or an arrest record of 
concerning or increasingly serious charges; behavior patterns beyond 
parental control or causing difficulties in school; and/or juvenile 
domestic violence. Youth may be referred pre- or post-adjudication, 
regardless of insurance status.

• Current point in time capacity: 5 youth - 2 enrolled to date, 3 
pending.

• Once all 3 clinicians are hired, capacity will be 15 youth.  
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San Francisco Juvenile Probation Department

DJJ Realignment Subcommittee  

• Next meeting of the DJJ Realignment Subcommittee is October 8, 
3:30 PM at 375 Woodside. 

• Meeting will focus on reentry, including:
• Less Restrictive Programs
• Pine Grove Youth Conservation Camp
• Reentry Support Services 
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San Francisco Juvenile Probation Department

Questions?
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