
 
BOARD OF APPEALS, CITY & COUNTY OF SAN FRANCISCO 

 
Appeal of           Appeal No. 24-050 
CATHERINE WOODS, ) 
                                                                     Appellant(s) )  
 ) 
vs. )    
 ) 
SAN FRANCISCO PUBLIC WORKS                                         ) 
BUREAU OF STREET USE & MAPPING,  ) 
 Respondent  
 
 

NOTICE OF APPEAL 
NOTICE IS HEREBY GIVEN THAT on August 29, 2024, the above named appellant(s) filed an appeal with the Board 
of Appeals of the City and County of San Francisco from the decision or order of the above named department(s), 
commission, or officer.  
 
The substance or effect of the decision or order appealed from is the ISSUANCE on July 17, 2024 to Randall Laroche, 
of a Street Improvement Permit (remove and reconstruct new ten-foot driveway curb cut and sidewalk per approved 
plan, saw-cut two-feet of AC gutter and replace with two inches ACWS over eight-inch concrete base; additional paving 
as required and directed by SFPW/BSM inspector; field inspection is mandatory prior to excavation and pouring 
concrete) at 551 Alvarado Street. 
 
APPLICATION NO. 23IE-00435 
 
FOR HEARING ON October 9, 2024 
 
Address of Appellant(s):                  Address of Other Parties:  

 
Catherine Woods, Appellant(s) 
555 Alvarado Street 
San Francisco, CA 94114 
 

 
Randall Laroche, Permit Holder(s) 
c/o Amy Lee, Agent for Permit Holder(s) 
3S LLC 
3053 Fillmore Street #191 
San Francisco, CA 94123 
 
 
 

 
 



      Date Filed: August 29, 2024 
 
CITY & COUNTY OF SAN FRANCISCO  
BOARD OF APPEALS 
 

PRELIMINARY STATEMENT FOR APPEAL NO. 24-050     
 
I / We, Catherine Woods, hereby appeal the following departmental action: ISSUANCE of Street Improvement 
Permit No. 23IE-00435  by the San Francisco Public Works, Bureau of Street Use & Mapping which was 

issued or became effective on: July 17, 2024, to: Randall Laroche, for the property located at: 551 Alvarado 
Street. [Note: On August 28, 2024, the Board granted the appellant’s request for the Board to take jurisdiction over 

the above-referenced permit]. 
 

BRIEFING SCHEDULE:  
 
Appellant's Brief is due on or before:  4:30 p.m. on September 19, 2024, (no later than three Thursdays prior to 
the hearing date). The brief may be up to 12 pages in length with unlimited exhibits.  It shall be double-spaced with 
a minimum 12-point font.  An electronic copy shall be emailed to: boardofappeals@sfgov.org, 
julie.rosenberg@sfgov.org, vincent@vgonzaga.com; amy@3ssanfrancisco.com; and nicolas.huff@sfdpw.org  
Respondent's and Other Parties' Briefs are due on or before: 4:30 p.m. on October 3, 2024, (no later than one 
Thursday prior to hearing date).  The brief may be up to 12 pages in length with unlimited exhibits.  It shall be 
doubled-spaced with a minimum 12-point font.  An electronic copy shall be emailed to: boardofappeals@sfgov.org, 
julie.rosenberg@sfgov.org, Nicolas.huff@sfdpw.org, and cathywoods@gmail.com 
 
Hard copies of the briefs do NOT need to be submitted to the Board Office or to the other parties. 
 
Hearing Date: Wednesday, October 9, 2024, 5:00 p.m., Room 416 San Francisco City Hall, 1 Dr. Carlton B. 
Goodlett Place.  The parties may also attend remotely via Zoom.  Information for access to the hearing will be 
provided before the hearing date. 
 
All parties to this appeal must adhere to the briefing schedule above, however if the hearing date is changed, the 
briefing schedule MAY also be changed. Written notice will be provided of any changes to the briefing schedule.  
 
In order to have their documents sent to the Board members prior to hearing, members of the public should email 
all documents of support/opposition no later than one Thursday prior to hearing date by 4:30 p.m. to 
boardofappeals@sfgov.org.  Please note that names and contact information included in submittals from members 
of the public will become part of the public record. Submittals from members of the public may be made 
anonymously.  
 
Please note that in addition to the parties' briefs, any materials that the Board receives relevant to this appeal, 
including letters of support/opposition from members of the public, are distributed to Board members prior to hearing. 
All such materials are available for inspection on the Board’s website at www.sfgov.org/boa. You may also request a 
hard copy of the hearing materials that are provided to Board members at a cost of 10 cents per page, per S.F. 
Admin. Code Ch. 67.28.  
 
 
The reasons for this appeal are as follows: See attached. 
 
 

Appellant or Agent: 
 

Signature: Via Email 
 

Print Name: Catherine Woods, appellant 

mailto:boardofappeals@sfgov.org
mailto:julie.rosenberg@sfgov.org
mailto:vincent@vgonzaga.com
mailto:amy@3ssanfrancisco.com
mailto:boardofappeals@sfgov.org
mailto:julie.rosenberg@sfgov.org
mailto:Nicolas.huff@sfdpw.org
mailto:boardofappeals@sfgov.org
http://www.sfgov.org/boa


I wish to file an appeal against the curb cut as proposed by the permit 23IE-00435. The curb cut 

would take 2 parking spots off a street where parking is extremely tight, in exchange for one off-

street private parking garage. 

 

The curb cut would result in a 12' 7" space on one side of the proposed curb cut, and an 11' 7" 

space on the other. Neither of which is sufficient for parking a standard compact car. For context 

a compact car is considered to be between 13' 3" and 15' 7". 

 

On our block, most of the houses are 25’ wide with a 9’ curb cut, if they have a garage, resulting 

in a street parking space of 16’, or in some cases less.  

 

A new law, AB 413 (Lee), prohibits the stopping, standing or parking of a vehicle within 20 feet 

of any crosswalk, whether it’s marked or not, and within 15 feet of a crosswalk with a curb 

extension, so the block will lose an additional 3-4 parking spots making parking even more 

difficult on our block than it already is. 

 

I would like to ask that the Board of Appeals to reverse the decision made by DPW to issue 

permit 23IE-00435 with the curb cut location as proposed. 

 

 

 

 

 



23IE-00435 Street Improvement Permit   
Address : 551 ALVARADO ST

Conditions Permittee shall coordinate all work with other 
construction projects and events known or unforeseen 
such as to minimize the impact of construction project 
on the general public and/or event(s).
Mandatory Coordination with conflicting permits is 
required.  Permit holder shall not commence work 
without first properly coordinating with existing permit 
holders as noted on the exception page(s) of this 
permit. If this permit conflicts with a city project or other 
approved permits, the permit holder of this permit shall 
be responsible for proper coordination and evaluation 
of the site prior to commencing work. 

The permittee shall comply with all existing traffic 
controls and parking restrictions. The permittee shall 
also comply with any additional restrictions under the 
Special Traffic Permit issued by SFMTA. For 
information related to construction traffic restrictions 
please reference the latest edition of Regulations for 
Working in San Francisco Streets, the Blue Book. To 
download a copy of the Blue Book, please visit 
https://www.sfmta.com/services/streets-
sidewalks/construction-regulations.
 
A separate Street Space Permit is required for 
construction staging.

NTR 0

Curb Cut Sq Footage 30

Completion Work shall be completed, inspected and signed off by 
inspector by the expiration date

Pursuant to article 2.4 of the Public Works Code in conjunction to DPW Order 187,005, permission, revocable at the 
will of the Director of Public Works, to construct improvements within the public right-of-way is granted to Permittee.
Major events in San Francisco the week of November 12, 2023, may necessitate street closures and traffic rerouting. 
As a result, Public Works-issued permits allowing work in the public right of way may be suspended temporarily per 
Public Works Code section 2.4.54 and section 724(f), starting as early as November 1, 2023. Once we have more 
details on the potential impacts, Public Works will contact you if your permit will be affected. Thank you for your 
understanding.

 Block:3624   Lot: 039  Zip: 94114

Name: JS Concrete Construction

JS Concrete Construction

Cost: $1,827.50 

"IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous imrovement in partnership with the 
community.

Customer Service                                                    Teamwork                                                    Continuous Improvement
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Applicant/Permitee Date

Remove, replace or reconstruct: Remove and reconstruct new (10’) driveway curb cut 
and sidewalk per approved plan, saw-cut 2’ of AC 
gutter and replace with 2” ACWS over 8” concrete 
base.  Additional paving as required and directed by 
SFPW/BSM inspector. Field inspection is 
MANDATORY prior to excavation and pouring 
concrete, call 1-628-271-2000 or email dpw-
bsminspects@sfdpw.org  to schedule. 

Expiration Date 9/15/2025

Bond Amount: 0

Linear Footage 0

Bond Holder:

Contact247 Refer to Agent

DPW Resolution #

Inspection Work shall not commence until this permit has been 
activated by Public Works. The permittee shall contact 
Public Works at  dpw-bsminspects@sfdpw.org or (628) 
271-2000 to activate the permit and schedule 
inspection at least 72 hours prior to work. Failure to 
follow the activation process prior to commencing work 
may result in a correction notice and possible notice of 
violation.

Berhane GaimePlan Checker

Approved Date : 07/17/2024

Printed : 7/17/2024 9:25:24 PM

Distribution:
Outside BSM: BOE (Streets and Hyws) - P. Riviera
Inside BSM: Street Improvment Inspection

Excavation and grading of subject area for street reconstruction shall be in accordance with approved plans and 
City specifications.  Damaged areas adjacent to this construction shall be properly patched per City Inspector.  
Also, the permittee shall be responsible for any ponding due to the permitted work.

The undersigned Permittee hereby agrees to comply with all requirements and conditions noted on this permit

"IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous imrovement in partnership with the 
community.
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STREET EXCAVATION REQUIREMENTS
1.    The permittee shall call Underground Service Alert (U.S.A.), telephone number 811, 48 hours prior to any excavation.
2.    All work including sidewalk and pavement cutting and removal, lagging, excavation, backfill, and sidewalk and pavement restoration shall 
be done by a licensed paving contractor and in accordance with the requirements of the Current Standard Specifications of Public Works.
3.    All work including sidewalk and pavement cutting and removal, lagging, excavation, backfill, and sidewalk and pavement restoration shall 
be done by a licensed contractor and in accordance with the requirements of the latest edition of Standard Specifications and Plans of San 
Francisco Public Works, and Department of Public Works Order Nos. 187,005.
4.    Sidewalk and pavement restoration shall include the replacement of traffic lane and crosswalk striping, parking stall markings, and curb 
painting that might have been obliterated during street excavation.  The permittee shall perform their work under on the following options:
a.  Have the City forces do the striping and painting work at the permittees expense.   The permittee shall make a deposit with the Department 
of Parking & Traffic for this purpose in an amount estimated by the Municipal Transportation Agency (MTA) 7th Floor 1 South Van Ness Ave 
telephone 701-4500, and notify the MTA at least 48 hours in advance of the time the work is to be done.
b.  Perform the work themselves following instructions available at the Department of Parking & Traffic and MTA.
5.    The permittee shall submit a non-refundable fee to Bureau of Street-Use and Mapping to pay for City Inspection of the backfill and 
pavement restoration.  At least 48 hours in advance, the permittee shall make arrangements with the Street Improvement Section Inspectors, 
(628) 271-2000, for an inspection schedule.
6.    The permittee shall file and maintain an excavation bond in the sum of $25,000.00 with the Department of Public Works, to guarantee the 
maintenance of the pavement in the excavation area for a period of 3 years following the completion of the backfill and pavement restoration 
pursuant to Article 2.4.40 of the Public Works Code.
7.    The permittee shall conduct construction operations in accordance with the requirements of Article 900 Section 903(a) and (b) of the Traffic 
Code.  The permittee shall contact the MTA 7th Floor 1 South Van Ness Ave telephone 701-4500, for specific restrictions before starting work.
8.    The permittee shall obtain the required permits, if any, from regulating agencies of the State of California.
9.    The permittee shall verify the locations of any City or public service utility company facilities that may be affected by the work authorized by 
this permit and shall assume all responsibility for any damage to such facilities.  The permittee shall make satisfactory arrangements and 
payments for any necessary temporary relocation of City or public utility company facilities.
10.   The permittee shall pay the required fee for sewer installation permit at the Plumbing Inspection Division, Department of Building 
Inspection, 1660 Mission Street and arrange for inspection of this work, telephone 558-6054.
11. Planting of trees and performance of any work in the right-of-way which may affect a tree and/or landscaping shall not be performed prior to 
obtaining a permit and/or another form of approval from Bureau of Urban Forestry (BUF), telephone: (628) 652-8733.
12. Per DPW Order 201,954, the recycling of Cobble Stones and Granit Curb shall follow as:
a.    Cobblestones shall be clean of dirt prior to transporting. Extreme care shall be taken during the transporting the cobblestones to minimize 
damage before delivery to City.  The cobblestones shall be neatly and securely placed on pallets so they can be moved about safely after the 
delivery,  The Minimum size of cobblestone shall be 4 inches square (16 square inches).  The cobblestones shall be delivered, including off 
loading, to 701 14th Street on Treasure Island or at alternative location directed by the Department within the City of San Francisco. Contact 
the Department forty-eight hours (48 hours) prior to delivery. The Department can be reached at (415) 641-2627.
b.    Granite Curb shall be neatly and securely placed on pallets so they can be moved about safely after delivery.  The Contractor shall 
exercise care in transporting the granite curb to minimize damage. The length limit of recyclable granite curbs shall be no less than four feet. 
The granite curb shall be delivered, including off loading, to 701 14th Street on Treasure Island or at an alternative location directed by the 
Department within the City of San Francisco. Contact Bureau of Street and Sewer Repair (BSSR) at least forty-eight hours (48 hours) prior to 
delivery. BSSR can be reached at (415) 695-2087.
13.  In consideration of this Permit being issued for the work described in the application, Permittee on its behalf and that of any successor or 
assign, and on behalf of any lessee, promises and agrees to perform all the terms of this Permit and to comply with all applicable laws, 
ordinances and regulations.
14.  Permittee agrees on its behalf and that of any successor or assign to hold harmless, defend, and indemnify the City and County of San 
Francisco, including, without limitation, each of its commissions, departments, officers, agents and employees (hereinafter collectively referred 
to as the "City") from and against any and all losses, liabilities, expenses, claims, demands, injuries, damages, fines, penalties, costs or 
judgments including, without limitation, attorneys' fees and costs (collectively, "claims") of any kind allegedly arising directly or indirectly from (i) 
any act by, omission by, or negligence of, Permittee or its subcontractors, or the officers, agents, or employees of either, while engaged in the 
performance of the work authorized by this Permit, or while in or about the property subject to this Permit for any reason connected in any way 
whatsoever with the performance of the work authorized by this Permit, or allegedly resulting directly or indirectly from the maintenance or 
installation of any equipment, facilities or structures authorized under this Permit, (ii) any accident or injury to any contractor or subcontractor, 
or any officer, agent, or employee of  either of them, while engaged in the performance of the work authorized by this Permit, or while in or 
about the property, for any reason connected with the performance of the work authorized by this Permit, or arising from liens or claims for 
services rendered or labor or materials furnished in or for the performance of the work authorized by this Permit, (iii) injuries or damages to real 
or personal property, good will, and persons in, upon or in any way allegedly connected with the work authorized by this Permit from any cause 
or claims arising at any time, and (iv) any release or discharge, or threatened release or discharge, of any hazardous material caused or 
allowed by Permittee in, under, on or about the property subject to this Permit or into the environment.  As used herein, "hazardous material" 
means any substance, waste or material which, because of its quantity, concentration of physical or chemical characteristics is deemed by any 
federal, state, or local governmental authority to pose a present or potential hazard to human health or safety or to the environment.
15.   Permittee must hold harmless, indemnify and defend the City regardless of the alleged negligence of the City or any other party, except 
only for claims resulting directly from the sole negligence or willful misconduct of the City.  Permittee specifically acknowledges and agrees that 
it has an immediate and independent obligation to defend the City from any claim which actually or potentially falls within this indemnity 
provision, even if the allegations are or may be groundless, false or fraudulent, which obligation arises at the time such claim is tendered to 
Permittee by the City and continues at all times thereafter.  Permittee agrees that the indemnification obligations assumed under this Permit 
shall survive expiration of the Permit or completion of work.
16.   Permittee shall obtain and maintain through the terms of this Permit general liability, automobile liability or workers' compensation 
insurance as the City deems necessary to protect the City against claims for damages for personal injury, accidental death and property 
damage allegedly arising from any work done under this Permit.  Such insurance shall in no way limit Permitee's indemnity hereunder.  
Certificates of insurance, in form and with insurers satisfactory to the City, evidencing all coverages above shall be furnished to the City before 
commencing any operations under this Permit, with complete copies of policies furnished promptly upon City request.
17.   The permittee and any permitted successor or assign recognize and understand that this permit may create a possessory interest.
18.   Separate permit is required for excavation of side sewers.  Installation authorized only by Class "A" or "C-42" Licensed Contractor or 
"C-12" with "C-36" Licensed Contractor.  Authorization requires the filing of a $25,000 excavation bond to cover the cost of City inspection and 
having obtained authorization to excavate in the roadway.  The contractor shall obtain the proper permits and arrange for an inspection, for the 
section of pipe from the trap to the property, with the Plumbing Inspection Division at 1660 Mission Street, telephone 558-6054.
19.   Pursuant to state law, all survey monuments must be preserved. No work (including saw cutting) may commence within 20’ of a survey 
monument until an application for Monument Referencing has been approved and notification of monument referencing has occurred.  Prior to 
construction, all CCSF survey monuments shall be referenced by a licensed Land Surveyor on a Corner Record or Record of Survey if any 
construction will take place within 20 ft. of a monument.  For any questions please email Monument.Preservation@sfdpw.org or call 415-554-
5827.  Note, all survey monuments shall be preserved per state law and disturbance of a survey monument is a crime.

"IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous imrovement in partnership with the 
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Not all survey monuments are visible.

20. If sidewalk finish grade is to be altered, permittee shall replace, relocate and reset pull boxes as necessary to ensure pull boxes are flush 
with sidewalk, not damaged and not covered, filled or sprayed with concrete and debris, etc.  Permittee shall also raise or lower street light, 
signal poles and other city poles/infrastructure as necessary to ensure anchor bolts and hand holes are not buried or that base of pole is 
elevated above sidewalk surface.  For additional guidance street light and signal poles matters, consult Transportation Engineer Norman Wong 
at norman.wong@sfmta.com.

"IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous imrovement in partnership with the 
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*RW = RockWheel, SMC = Surface Mounted Cabinets, S/W = Sidewalk Work, DB = Directional Boring, 
BP= Reinforced Concrete Bus Pad, UB =  Reinforced Concrete for Utility Pull Boxes and Curb Ramps
Green background: Staging Only

ID Street Name From St To St Sides *Other Asphalt Concrete Street 
Space 

Feet

Sidewalk 
Feet

1 ALVARADO ST NOE ST CASTRO ST Odd RW : False
SMC : False
S/W Only : 
False
DB: False
BP: False
UB: False

0 0 0

Total 0 0 0

23IE-00435

Number of blocks: 1      Total repair size:0 sqft      Total Streetspace:0      Total Sidewalk: sqft

Permit Addresses

"IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous imrovement in partnership with the 
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Street 
Name

From St To St Message Job Contact Dates

ALVARADO 
ST

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

12MSE-0298 Refer to Agent - 
Refer to Agent

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

14CN-0143 415 309 0107 - 
415 309 0107

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

14ECN-0088 800-743-5000 - 
800-743-5000

Jan 14 2014-

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

20CN-00111 (843) 709-2136 
- (843) 709-
2136

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

20CN-00133 Refer to Agent - 
Refer to Agent

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

20MSE-00492 Refer to Agent - 
Refer to Agent

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

21ECN-00088 Refer to Agent 
415 550 4956 - 
415-550-4900

Feb  2 2021-

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

21ECN-00094 Refer to Agent  
415 550 4956 - 
415-550-4900

Feb  3 2021-

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

23ECN-00124 Oscar Delgadillo 
@ 510-867-
0073 - (415) 
337-2934

Feb 16 2023-

NOE ST CASTRO ST - Proposed Excavation. SF DPW IDC - 
Hydraulic

Satnam Kaur - Nov 15 2024-Aug 25 2025

23IE-00435
Exceptions

"IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated individuals committed to teamwork, customer service and continuous imrovement in partnership with the 
community.
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BRIEF(S) SUBMITTED BY APPELLANT(S)  



I wish to file an appeal against the curb cut as proposed by the permit 23IE-00435. The curb cut 

would remove two public parking spots from a street, where parking is very tight, in exchange 

for one off-street private parking garage.  

 

I live next door to 551 Alvarado St., where the project sponsors are carrying out extensive 

renovations. I’m very excited to see the property being cleaned up. The project immediately to 

the right me, 559 Alvarado St., was renovated in 2020-2022, to the same enthusiasm on my part. 

All the properties on our block increase in value when renovations like these are done. 

 

However, I object to the project taking 2 parking spots off the street in exchange for 1 car 

parking. The proposed curb cut would result in a 12' 7" space on one side of the curb cut, and an 

11' 7" space on the other. Neither of which is sufficient for parking a standard compact car. For 

context a compact car is considered to be between 13' 3" and 15' 7". (See exhibit 1)  

 

On our block, most of the houses are 25 feet wide with a 9 foot curb cut, if they have a garage, 

resulting in a standard street parking space of 16’, or in some cases less. (See exhibit 2) 

 

Two houses down the street from 551 Alvarado St. are the two buildings 535 & 545 Alvarado St., 

containing six residential units, from 1-3 bedrooms, all with no off-street parking. Next to those 

is a two-unit residential building, also with no off-street parking. This results in approximately 

88 feet of street parking to accommodate parking for eight units. The maximum number of 

compact cars that can fit in that space is five. Using the math that the occupiers of each unit will 

have just one car, that section of road is 3 parking spots short.   



 

The 551 renovation project will also have 2 units, with a parking garage that can accommodate 

only one car. Using the same math that the occupiers of each unit will have just one car, the 

proposed curb cut would result in another parking space short.  

 

A new law, AB 413 (Lee), prohibits the stopping, standing or parking of a vehicle within 20 feet 

of any crosswalk, whether it’s marked or not, and within 15 feet of a crosswalk with a curb 

extension, so the block will lose an additional 3-4 parking spots making parking even more 

difficult on our block than it already is. (See exhibit 3) 

 

The project sponsors have repeatedly insisted that the curb cut would only take one parking spot 

from the street. On March 7th, 2024 they wrote to the 500-Alvarado block group: “Our project 

will create two dwelling units with off street parking. There is a large deteriorating tree in front 

of the property and in order to accommodate off street parking, a curb cut will be made in front 

of the property; there will likely be a loss of one standard-size street parking space.” (See exhibit 

4) 

 

On March 11th, 2024 they wrote: “The project would eliminate one space, not two as is being 

alleged, and would provide in exchange parking for the future inhabitants of the house, possibly 

ourselves.” (See exhibit 5) 

 

On March 11th, 2024, I wrote to the project sponsors and DPW, along with a diagram: “Randy & 

David, Unless you have changed your plans, and please let us know if you did, they remain, as 



is, on the city website. Presently, there is approximately 34'-2" available for street parking 

outside 551 Alvarado St., which can fit 2 compact cars. You are proposing to put a curb cut 

smack bang in the middle of that as shown below. (diagram) Please have your architect draw me 

a diagram showing me how I am incorrect.” (See exhibit 6) 

 

To which I received no reply. When the project sponsors were informed of the fact that 2 parking 

spots would be lost as a result of their curb cut, in March 2024, long before the permit for the 

street improvement was granted by DPW, they chose to ignore it, prioritizing private interests 

over the neighborhood community.  This is why I have been forced to file this appeal, as I 

informed everyone many times in email exchanges. 

 

Many of my neighbors on the block also support my position on this. (See exhibit 7) 

 

On page 3 of the San Francisco Planning Department’s “Guidelines for Adding Garages and 

Curb Cuts”, under the heading PLACEMENT OF THE GARAGE AND CURB CUT, a question 

is posed about on-street parking: “Could a greater number of on-street parking spaces be retained 

if the curb cut and garage were shifted elsewhere on the building’s frontage?” (See exhibit 8 & 9) 

 

With a simple modification to their driveway, and a change to the length of their curb cut, from 

10 foot to 9 foot, matching most of the houses on our street, the project sponsors could retain one 

parking spot right outside their own front door. (See exhibit 10) 

 



To conclude, I would like to ask that the Board of Appeals reverse the decision made by DPW to 

issue permit 23IE-00435 with the curb cut location as proposed. I urge the Board to consider an 

alternative which would retain at least one 16’ parking on the street. 



Exhibit 1 
 

 
 
 
 

 



Exhibit 2 
 
 
 
 
 



 



Exhibit 3 
 
AB 413 is sponsored by the transportation advocacy organization Streets For All, and would 
prohibit vehicles from being stopped, left or parked within 20 feet of a marked crosswalk or 
intersection, a pedestrian safety measure known as “daylighting." 
 

 



Exhibit 4 



Catherine Woods <cathywoods@gmail.com>

Restoration of 551 Alvarado Street

Randall Laroche <randall.laroche@sbcglobal.net> Thu, Mar 7, 2024 at 2:12 PM
To: 500 Alvarado Street <500-alvarado@googlegroups.com>

Dear Neighbors,

It has come to our attention that there is some misinformation that is being discussed about our
renovation project at 551 Alvarado Street.

Since February 2023, we met with neighbors to review the plans and discussed this project in
detail with Cathy. She raised some concerns about the design. While we did not need to, at costs
to us, we subsequently made significant changes to the project in response to issues that she
raised: 

1. The pop-out addition at the rear was reduced in height by one story. This required
reconfiguration of the stairs throughout the house, reconfiguration of rooms and an added
stair run to the basement. This design change also resulted in more structural and
foundation work. 

2. Lowering the addition split up both dwelling units, so the bedroom for the lower unit was
relocated to the basement and one of the bedrooms of the upper unit was relocated to the
first floor. This created a more difficult fire-rating situation.

3. At the top floor, the vertical addition was setback 3' from the property line, per Cathy's
request. This required that all of the rooms be reconfigured at the 3rd floor, and the loss of
living space at that floor.

4. Lowering the addition at the rear also required a more complicated mechanical system to
ventilate the crawl space due to less wall exposure at the rear.

We submitted our project March 2023, worked closely with Planning, Department of Building
Inspections, Bureau of Urban Forestry, DPW, and all other required city agencies. 

Our project will create two dwelling units with off street parking. There is a large deteriorating tree
in front of the property and in order to accommodate off street parking, a curb cut will be made in
front of the property; there will likely be a loss of one standard-size street parking space. (A
standard on-street parking space is 20'-0" long.) The width of the proposed curb cut for the
driveway is the minimum width it needs to be and was reviewed by SF Planning to meet the Zoning
Administrator's Curb Cut policy and the residential design guidelines. Notwithstanding, most of the
street has a similar driveway and off street parking.

We are committed to complying with all city regulations. The property, with the garage entrance, is
consistent with nearly 85% of the homes on the block. We are not seeking an exception here. 

This property has been vacant and in disrepair for many years with the homeless also utilizing the
site. We hope to help create two needed residential homes and hope that we will continue to
get support for this project as we complete our permitting process.

Sincerely,

Randall Laroche & David Laudon

--
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Catherine Woods <cathywoods@gmail.com>

Restoration of 551 Alvarado Street

Randall Laroche <randall.laroche@sbcglobal.net> Mon, Mar 11, 2024 at 11:33 AM
To: 500-alvarado@googlegroups.com

     Thank-you Jan for reading the proposal compiled on our behalf
by our expediter.  The project would eliminate one space, not two
as is being alleged, and would provide in exchange parking for
the future inhabitants of the house, possibly ourselves.  BTW: 
85% of the homes on our block of Alvarado have garages, nearly
all added later as nearly all structures there predate the
automobile age.

     I'd like to reiterate that we've been most conscientious with
concerns for the block, which we truly admire and respect (this is
the only street I'm aware of that has an e-mail communication list
-- Bravo!) and have very generously made alterations in our
original plan to appease a neighbor (as stated in the proposal),
even though such was not required.

     My spouse, David and I are not mere speculators trying to
make easy money  by doing nominal remodeling.  I'm a 3rd
generation San Franciscan with concern for retaining the city's
historic homes by restoring/upgrading them; this will be the 4th
such project that we've undertaken .. We've proof of past
restorations which we'll happily share with anyone (some saw
these at the last two Block Parties) and we'll gladly meet with
anyone face-to-face should you wish to know further our plans.

    500 Alvarado's a fine block  and we feel honored to be
improving it for all of us.

     Randy Laroche and David Laudon    
[Quoted text hidden]
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Catherine Woods <cathywoods@gmail.com>

Restoration of 551 Alvarado Street

Catherine Woods <cathywoods@gmail.com> Mon, Mar 11, 2024 at 12:27 PM
To: Randall Laroche <randall.laroche@sbcglobal.net>, "Gaime, Berhane (DPW)" <Berhane.Gaime@sfdpw.org>, "Rivera,
Javier (DPW)" <Javier.Rivera@sfdpw.org>, "Steinberg, David (DPW)" <david.steinberg@sfdpw.org>

Randy & David,
Unless you have changed your plans, and please let us know if you did, they remain, as is, on the city website. Presently,
there is approximately 34'-2" available for street parking outside 551 Alvarado St., which can fit 2 compact cars.

You are proposing to put a curb cut smack bang in the middle of that as shown below.
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Please have your architect draw me a diagram showing me how I am incorrect. 

FYI - AB 413 (Lee) - This new law prohibits the stopping, standing or parking of a vehicle within 20 feet of any crosswalk,
whether it’s marked or not, and within 15 feet of a crosswalk with a curb extension. - https://www.sfmta.com/blog/new-
state-laws-are-coming-streets-san-francisco
We are set to lose 3-4 parking spots from the street, so parking is going to be a hot topic.

[Quoted text hidden]
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Catherine Woods <cathywoods@gmail.com>

Curb cut at 551 Alvarado St renovation project

Sue Green <suegreen42@gmail.com> Wed, Sep 18, 2024 at 1:48 PM
To: Catherine Woods <cathywoods@gmail.com>

Hi Catherine,
I really appreciate the clear diagrams illustrating the intent and effect that the proposed curb cut for 551 Alvarado will have
on street parking. I also appreciate your continuing attempts to get clarity from the planning department despite a 
less than clear process.
It is self-evident that with the proposed curb cut the two parking spaces will only fit a motorbike or micro car OR two cars
belonging to the owners/residents of 551 who can park over their driveway. 
With the scope of the development it would seem likely that there will be at least 2 if not 3 new cars introduced onto the
street.
This plan effectively removes 2 publicly available parking spaces from our street which  will be  in addition to the 3 that we
will lose with new SF laws going into effect (no parking within 15' of a corner). 
A total of 5 fewer parking spaces on an already impacted block.
Angling the curb cut would at least preserve one of these spaces for anyone on the block with a standard car to use. I
hope that the planning department will at least consider the idea and not dismiss 
these concerns out of hand.
Kind regards,
Sue

[Quoted text hidden]
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Thanks,
 
Sue Green
 
(415) 309 0531
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Catherine Woods <cathywoods@gmail.com>

Restoration of 551 Alvarado Street

Elizabeth Brogna <ebrogna@sbcglobal.net> Thu, Mar 7, 2024 at 5:59 PM
To: Catherine Woods <cathywoods@gmail.com>, Rachel Perahia <rachel.perahia@gmail.com>
Cc: Randall Laroche <randall.laroche@sbcglobal.net>, 500 Alvarado Street <500-alvarado@googlegroups.com>,
"berhane.gaime@sfdpw.org" <berhane.gaime@sfdpw.org>, "javier.rivera@sfdpw.org" <javier.rivera@sfdpw.org>,
"david.steinberg@sfdpw.org" <david.steinberg@sfdpw.org>, Michel Kapulica <michel.kapulica@gmail.com>

Hi All,
We also support Catherine's position on this.  Spaces are limited on the block as it is and losing two spaces to gain a
garage that will accommodate one car just doesn't make sense.

Elizabeth Brogna and Michel Kapulica
526 Alvarado

[Quoted text hidden]
[Quoted text hidden]
[Quoted text hidden]
To view this discussion on the web visit https://groups.google.com/d/msgid/500-alvarado/BCE4A75B-5AB8-460E-AE73-
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Catherine Woods <cathywoods@gmail.com>

Permit issued for 551 Alvarado St, SF 94114

June Rose <june_rose@msn.com> Mon, Mar 4, 2024 at 2:39 PM
To: Catherine Woods <cathywoods@gmail.com>

Catherine, 

Let me know where I can register my complaint.

June
[Quoted text hidden]
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Catherine Woods <cathywoods@gmail.com>

Permit issued for 551 Alvarado St, SF 94114

Mark Schaaf <mschaaf@gmail.com> Tue, Mar 5, 2024 at 7:57 AM
Cc: Catherine Woods <cathywoods@gmail.com>, CPC-RecordRequest <CPC-RecordRequest@sfgov.org>,
dbi.cpbrequest@sfgov.org, dbi.sunshinerequests@sfgov.org, dbi.records3R@sfgov.org, dbi.communications@sfgov.org,
Thomas.Fessler@sfgov.org, subdivision.mapping@sfdpw.org, david.steinberg@sfdpw.org, Javier.Rivera@sfdpw.org,
Berhane.Gaime@sfdpw.org, Raphael Haas <raph.haas@gmail.com>, Sue <suegreen42@gmail.com>

Hi, 

Thanks, Catherine for your efforts here. I agree with this as well. 

DBI Teams, please let me know where to file an additional complaint.

Thanks,
Mark

[Quoted text hidden]
[Quoted text hidden]
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Catherine Woods <cathywoods@gmail.com>

Restoration of 551 Alvarado Street

Jan Masaoka <janmasaokag@gmail.com> Sun, Mar 10, 2024 at 9:45 PM
To: Nick Orton <nickorton86@gmail.com>
Cc: Elizabeth Brogna <ebrogna@sbcglobal.net>, Alvarado block club <500-alvarado@googlegroups.com>, Catherine Woods
<cathywoods@gmail.com>, Michel Kapulica <michel.kapulica@gmail.com>, Rachel Perahia <rachel.perahia@gmail.com>,
Randall Laroche <randall.laroche@sbcglobal.net>, "berhane.gaime@sfdpw.org" <berhane.gaime@sfdpw.org>,
"david.steinberg@sfdpw.org" <david.steinberg@sfdpw.org>, "javier.rivera@sfdpw.org" <javier.rivera@sfdpw.org>

I agree that if the building is improved and makes room for more people it's a good thing. We can stand the loss of one
parking space. Jan/580

[Quoted text hidden]
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Catherine Woods <cathywoods@gmail.com>

Curb cut at 551 Alvarado St renovation project

Vesma Grinfelds <dzvesma@gmail.com> Mon, Sep 16, 2024 at 7:15 PM
To: Catherine Woods <cathywoods@gmail.com>

Hi!

Is there a proposal on the table for an alternate way to create entry into the garage - like
on a slant/angle so that there would be one spot left available?  Leaving no other option
really is not viable.

Vesma

[Quoted text hidden]
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Guidelines for
Adding Garages 
and Curb Cuts
CRITERIA FOR ADDING GARAGES 
AND CURB CUTS TO EXISTING STRUCTURES 
( INCLUDING HISTORIC RESOURCES )

Formerly known as: Zoning Administrator Bulletin Nos. 2006.1a and 2006.1b



2

This bulletin explains Planning Department procedures 
for the review of building permit applications proposing 
to add off-street parking to existing residential struc-
tures. The review requirements of other City agencies, 
such as the Department of Building Inspection (DBI) 
or the Department of Public Works (DPW), are not 
addressed in this document.

Approval of such building permit applications may be 
granted at the Planning Information Counter (PIC). In 
other instances, the application may be routed to a 
planner for further staff review, after which it may be 
approved, modified, or disapproved.

It is strongly recommended that all applications be 
reviewed first at the PIC prior to finalizing any plans. 
An initial determination can be made by PIC Staff as to 
whether the subject structure is a “historic resource” or 
a “potential historic resource.”

Rehabilitation and alteration standards for the preser-
vation of designated City Landmark properties are 
contained in Article 10 of the Planning Code. However, 
there are structures within San Francisco that are 
considered “historic resources” in addition to Landmark 
properties.

For the purposes of this bulletin these structures or 
“historic resources” are buildings constructed in or 
before 1913 that appear to be of historic or architectural 
merit and those previously evaluated and included 
on specified registers and surveys. This also includes 
properties over fifty years of age that may be found 
to be historic resources based on available historic 
information.

Any proposal to add a new garage in a structure that 
is considered a known or potential historic resource is 
subject to the additional requirements outlined within 
this bulletin. 

Inserting a new garage opening can have a major 
impact on a historic building and the surrounding 
neighborhood. Due to this potential impact, the Planning 
Department reviews proposals for new garages on 
a case-by-case basis. Department staff will review 
all proposals for compatibility with the Secretary of 
the Interior’s Standards for the Treatment of Historic 
Properties. These Standards were developed by the 
National Park Service and are applied as set forth by the 
California Environmental Quality Act (CEQA) Guidelines 
Section 15331. It is important to note that as legal 
non-conforming structures, the Planning Code does 
not require the provision of off-street parking for these 
properties.

For all other structures, Planning Staff at the PIC will 
determine compliance with the Planning Code, the 
General Plan, the Residential Design Standards1 and the 
specific criteria contained below. Should the proposed 
curb cut and garage door meet these standards, the 
application may be approved at the PIC.

ORGANIZATION:

This document is divided into two 
sections, both describe the quan-
titative and qualitative measures 
used to review proposed projects. 

General Standards and Criteria 
for Existing Buildings

Additional Standards and 
Criteria for Known and Potential 
Historic Resources
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GUIDELINES FOR ADDING GARAGES & CURB CUTS

GARAGE DOOR APPEARANCE 

Garage door design and materials should be compatible with the 
existing building and surrounding neighborhood character.

PLACEMENT OF THE GARAGE AND CURB CUT

The location of the curb cut, garage, and garage door should ensure 
maximum compatibility with existing on-street parking, existing 
dwelling units, and the structure’s context. Greater numbers of 
entryways and units along a building activate more of the street 
frontage by increasing the points where residents come and go as 
well as the number of opportunities for personalization.

On-Street Parking. Could a greater number of on-street parking 
spaces be retained if the curb cut and garage were shifted 
elsewhere on the building’s frontage? 

Impact to Existing Dwelling Units. Would the proposed placement 
of the new garage have a negative effect on any existing dwelling 
units on the ground level?

Loss of Existing Street Trees.2 Could existing street trees adjacent 
to the subject property remain if the garage and/or curb cut were 
shifted elsewhere on the building’s frontage? 

Loss of existing Significant Trees.3 Could existing Significant Trees 
within the subject parcel remain if the garage and/or curb cut 
were shifted elsewhere on the building’s frontage?4

´

´

´

´

Front yard setbacks that not only enliven the public 
realm but also represent the historic pattern of 
development should be maintained and protected.  
When a garage is necessary, it should be inserted 
into the building, avoiding impacts on the character-
defining features of the building and the displacement 
of any ground floor residential units.   

General Standards and 
Criteria for Existing Buildings
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The base of this historic projecting bay was adversely impacted for 
this garage. This treatment does not meet the criteria for inserting a 
garage within an existing structure.

WIDTH OF THE GARAGE DOOR 
AND CURB CUT

The total width of the garage door should be no larger 
than necessary to accommodate the off-street parking 
space. The total width of the curb cut should not 
exceed the Planning Department’s standard curb cut 
maximum of 10 feet.5

In any instance where a proposed curb cut or 
garage door exceeds either of these dimensional 
requirements, the application will be routed upstairs 
for further review, where the burden will be upon 
the applicant to show that there are special circum-
stances that warrant larger dimensions, such as:

Site Constraints. Is there a severe (1) lateral slope 
or (2) grade change in the front setback?  Is the 
width of the lot or sidewalk atypical?

Street Constraints. Is the width of the street 
prohibitively narrow such that maneuvering a 
standard automobile into the proposed garage is 
not possible?

Limited Garage or Building Depth. When 
proposing a new multiple-space garage, could the 
garage be made deeper?

On-street Parking Spaces. Does excessive curb 
cut or garage door width further decrease the 
number of available on-street parking spaces?

Over-parking. Would the proposal result in the 
provision of more than one parking space per 
dwelling unit?

STREET TREES 

Are new street trees included in the proposal? 
If existing street trees would be removed, are 
replacement trees of similar caliper and canopy size 
proposed? 

´

´

´

´

´

NOT RECOMMENDED

BUILDING EXPANSION 

Would any exterior dimension of the structure be 
increased? If building must be lifted to accommodate 
the garage, or if the proposal involves an exterior 
expansion, neighborhood notification may be required 
and the building permit application cannot be 
approved at the PIC. The application will be routed to 
a Planner for further review.

INTERFERE WITH TRANSIT, BICYCLES, OR 
PEDESTRIANS

New or expanded garages or curb cuts that are 
located along Transit Preferential Streets or that would 
otherwise adversely transit stops, bicycle routes, or 
primary pedestrian streets cannot be approved over 
the counter. The application will be routed to a planner 
for further review.



LEFT: This garage meets the criteria. The 
garage opening does not adversely impact the 
projecting bay above and has been designed 
to be the minimum width necessary in order to 
reduce the removal of historic material while 
maximizing landscaping within the front setback.
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GUIDELINES FOR ADDING GARAGES & CURB CUTS

RECOMMENDED

RIGHT: The property is 
not a good candidate 
for the insertion of a 
garage. The base of 
the building is short 
and constructing 
a garage would 
require the removal 
of character-defining 
features. Raising 
the building would 
significantly change 
its height and would 
adversely impact 
its overall design 
and its relationship 
to the street and its 
immediate neighbors. 

NOT RECOMMENDED

ILLUSTRATIVE EXAMPLES

ABOVE: This garage structure acts as a barrier 
between the residential building and the public 
realm, degrading the pedestrian experience. 
The construction of a garage structure within 
the front yard setback has not only removed 
historic materials at the base of this building, it 
has also resulted in the alteration of the historic 
stair configuration. 

NOT RECOMMENDED
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The ongoing demand for off-street parking in San 
Francisco has created a serious challenge for its 
historic resources. This bulletin is written to ensure 
adequate and consistent review of the City’s known 
and potential historic resources.

CHARACTER-DEFINING FEATURES

Below is a list of the character-defining features that, 
if altered, may trigger additional Planning Department 
review. Please note that in some instances the 
insertion of a garage opening in a historic resource 
will not be approved.

Architecture:

´ Bays

´ Decorative features

´ Front entries

Relationship to adjacent buildings and streetscape:

´ Significant trees6

´ Historic fences

´ Historic pattern of development

Massing & Scale:

´ Height

´ Front Setbacks

RAISING STRUCTURES

Generally, raising a historic resource to insert a 
garage opening is strongly discouraged when the act 
may render the building ineligible for the California 
or National Register. In some instances, raising a 
structure to insert a garage opening may be approved 
to avoid the removal of historic fabric as long as the 
integrity of the building and its original design, propor-
tions, and relationship to adjacent buildings are not 
compromised.

ADDITIONAL CRITERIA

In cases where a garage opening may be appro-
priate, great care should be taken in the design and 
execution of the work. In addition to the criteria set 
forth in this document, the following criteria apply to 
the review of new garages in historic resources.

A garage openings should be inserted on the 
side or rear whenever possible. These “secondary 
elevations” have fewer character-defining features. 

A new opening and curb cut should be no larger 
than absolutely necessary while still meeting the 
requirements of the existing Building and Planning 
Codes.

All detailing, including garage doors, surrounds, 
and decorative features, should be compatible 
with the building’s architectural features without 
creating a false sense of history.

To avoid impacts to character-defining features, 
the project sponsor may explore obtaining a Minor 
Encroachment Permit (Section 723.2 of the Public 
Works Code) from the Department of Public Works 
(DPW). This permit allows for the extension of 
the driveway into the public right-of-way and can 
lower the height of the garage door to avoid the 
removal of character-defining features. DPW can 
be reached at (415) 554-5810.

Garages should be designed to be inconspicuous 
so they do not project out from the front façade 
of the building; however, new garage structures in 
the front yard setback of steeply sloping lots or in 
retaining walls may be appropriate. 

Landscape improvements should be incorporated 
into the proposal to minimize the impact a new 
garage opening has on the building and the 
surrounding streetscape.

´

´

´

´

´

´

Additional Standards and 
Criteria for Historic Resources
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GUIDELINES FOR ADDING GARAGES & CURB CUTS

ABOVE LEFT: To maximize landscaping 
within narrow  front setbacks, consider 
a “Hollywood” driveway, as depicted 
above, or an open cell paver to allow for 
grass to grow through and to minimize 
stormwater runoff.

ABOVE RIGHT: The insertion of two 
separate garage openings that run 
the entire width of the building is not 
recommended because it erodes the 
public realm. Additionally, the width 
of the curb cut removes more street 
parking than necessary.

RIGHT: Historic fences, should be taken 
into consideration when proposing a 
new garage opening and should be 
salvaged and reinstalled as appropriate 
to preserve these rare historic features.  

RECOMMENDED NOT RECOMMENDED

ILLUSTRATIVE EXAMPLES



FOR MORE INFORMATION:  
Call or visit the San Francisco Planning Department

Central Reception
1650 Mission Street, Suite 400
San Francisco CA 94103-2479

TEL: 415.558.6378
FAX: 415 558-6409
WEB: http://www.sfplanning.org

Planning Information Center (PIC)
1660 Mission Street, First Floor
San Francisco CA 94103-2479

TEL: 415.558.6377
Planning staff are available by phone and at the PIC counter. 
No appointment is necessary.

 1 The Residential Design Standards (formerly Residential Design Guidelines, December 
2003) contain recommended standards for new garage openings and curb cuts on 
pages 34-36.

 2 Should any street tree removal be proposed, the application would be routed upstairs 
for further review while a Street Tree Removal Permit is sought from the Urban Forestry 
Division of the Department of Public Works (DPW).

 3 For purposes of this Bulletin, a Significant Tree is defined in Public Works Code 
Section 810A as a tree within 10 feet of the front property line which meets at least one 
of the following criteria: (a) a diameter at breast height (DBH) in excess of 12 inches, 
(b) a height in excess of 20 feet, or (c) a canopy in excess of 15 feet. Any removal of 
or impact to Significant Trees would result in the application being routed upstairs for 
further review while the applicant pursues required permits from DPW.

 4 This is a restatement of policies set forth in Zoning Administrator Bulletin 2. While ZA 
Bulletin 2 presents background information and establishes a policy foundation for 
the regulation of curb cuts, these guidelines expand on and supersede the policies 
contained in ZA Bulletin 2.

 5 The Department’s standard curb cut (7 feet across at the street level and 18 inch 
transition slopes [where the curb tapers down to the street] on either side) was estab-
lished in Zoning Administrator Bulletin 2 and is reiterated on page 37 of the Residential 
Design Standards (formerly Residential Design Guidelines, December 2003). This 
is a restatement of policies set forth in Zoning Administrator Bulletin 2. While ZA 
Bulletin 2 presents background information and establishes a policy foundation for 
the regulation of curb cuts, this bulletin expands on and supersedes the policies 
contained in ZA Bulletin 2.

6 See footnote 3.

NOTES

 Cover photo by Jaymi Heimbuch
http://www.flickr.com/photos/jaymiheimbuch/4446078093
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          BRIEF SUBMITTED BY THE PERMIT HOLDER(S)  



        October 3, 2024 

Delivered Via Email (boardofappeals@sfgov.org)  

 

San Francisco Board of Appeals  

49 S Van Ness Ave Suite 1475  

San Francisco, CA 94103  

 

Re: 551 Alvarado – (No. 24-050)  

Permit No.: 23IE-00435  

 

Dear Board of Appeals: 

 

This brief is submitted on behalf of the permit holders, Randall Laroche and David Laudon 

(“project sponsors”), in response to the appeal filed by Catherine Woods concerning the Street 

Improvement Permit (23IE-00435) issued for the two-family dwelling located at 551 Alvarado 

Street (the “Project”). 

A. Background 

The project sponsors purchased an uninhabitable, vacant single family dwelling unit with an 

illegal and unauthorized unit July 2022. They worked thoughtfully and with neighbors to design and 

develop two legal units, of which one is family sized.  The proposed curb cut and related 

improvements have undergone comprehensive reviews by multiple city agencies over the past 1.5 

years. 

The curb cut was included in the initial design and had not changed from what was presented at 

the neighborhood Pre-application meeting (see Attachment 1), submitted and approved by Planning 

(see Attachment 2), submitted and approved by the Building Department under Building Permit 

202303224205 (see Attachment 2). It was also noted in the application for the Tree Removal Permit 

as well. (see Attachment 3).  

mailto:boardofappeals@sfgov.org


B. Current Placement of Curb Cut is safest and no other alternative is possible: 

1. Project sponsor hired Lea & Braze Engineering to conduct an analysis to determine the 

location of the curb cut. In order for a vehicle to safely enter and exit the garage, the 

driveway cut needs to align with the garage door as much as possible. Any other alternative 

location of the curb cut would make it unsafe for the driver, pedestrians and other nearby 

vehicles as there would be no clearance at the sides of the vehicle when entering the garage. 

Additionally, in order to exit out of the garage, the vehicle will need to make a sharp turn 

that overlaps the entrance of the house; there would simply be insufficient space for the 

vehicle to turn in anyway to make it through the curb cut. (see Attachment 4). 

2. Current location of curb cut is code compliant and underwent multi agency review and 

approvals. The placement of the driveway is consistent and follows the pattern of all the 

homes on the block that have a garage except for Appellant’s property. 551 Alvarado’s 

driveway is compliant with the Residential Design Guidelines. The curb cut location and 

related improvements were reviewed and approved by both the Planning Department and 

DPW. All necessary steps were followed, including the required public notifications, 

reviews, and environmental clearances.  

3. The remaining curb would allow for motorcycle parking, Mini Coopers, Mirages, etc. It 

would also provide additional needed clearance for Appellant’s entrance to her garage. 

 

C. Project Sponsor worked in good faith with Appellant. Appellant provided us her concerns in 

writing. (see Attachment 5). In response to her concerns, with detriment to the design and at 

extra costs, many changes were made to be responsive to her issues. (see Attachment 6). Any 

last-minute changes to this project would increase the cost significantly and would require 

suspending construction given the availability of construction funds.  



D. Conclusion 

Project sponsors thoughtfully designed a code compliant project and committed significant 

funds to renovate this property for their use and for providing additional housing to SF. Careful 

balance between the need for off-street parking for the family sized unit and the City’s transit 

first policies was considered. For the reasons stated above, we respectfully request that the 

Board deny appellant’s request and allow the project to proceed as planned. The Street 

Improvement Permit (see Attachment 6) was properly reviewed and issued following all 

regulatory procedures. 

    Sincerely,       

     

Amy Lee, 3S, on behalf of  
David Laudon and Randall Laroche, Project Sponsor 

 

Attachment 1 Pre-Application Meeting Plans 

Attachment 2 Approved Site Permit Plans 

Attachment 3 BUF permit and approved Plans 

Attachment 4 Civil Engineer Email 

Attachment 5 Design changes in response to Ms. Woods concerns 

Attachment 6 Street Improvement Permit 







City and County of San Francisco
San Francisco Public Works 

sfpublicworks.org  

on the sidewalk adjacent to the premises at: 

PERMIT FOR PLANTING, MAINTENANCE OR  REMOVAL OF SIDEWALK TREES
Pursuant to the provisions of Article 16, Sec. 806 of the Public Works Code, as amended, permission is hereby granted to:

Randall Laroche 

San Francisco CA 94114

This permit specifically grants permission for:

551 Alvarado St 

Permittee agrees to hold harmless the City and County of San Francisco, its officers, agents and employees from any 
damage or injury caused by reason of the planting or the placement or maintenance of the planter plants.  The owner or 
owners of the respective property shall be solely liable for any damage.   Per Article 16:  Section 806.5.(b).(1) all work 
associated with a street tree permit must be completed within six (6) months of issuance, unless an extension has been 
granted by the Department.   This permit must be on site when permission has been granted for removal of a street tree. If 
a tree species is not specified above, please contact Bureau of Urban Forestry to discuss an appropriate and approved 
species to plant.

Approved:
Director, Department of Public Works

Bureau of Urban Forestry

548 Castro St # PMB 516

Special Conditions: Recommendation: After consideration of correspondence and testimony provided, the 
recommendation is to 
approve removal with replacement. As per Article 16 Section 806 tree replacement is required if infrastructure 

establish tree. New tree(s) approved for planting or replacement must be maintained (watered, weeded, restaked, 
etc.) for a period of three years at the end of which time the Department will conduct a follow-up inspection in 
order to assume all maintenance responsibilities. If the tree dies within the three-year maintenance period, the tree 

tree(s) by Urban Forestry is required before the city assumes responsibility. Tree must be established. Please 
contact our office at (628) 652-8733 or email urbanforestrypermits @sfdpw.org to schedule an inspection 
appointment or for any advice or assistance with watering, staking, mulching, or pruning.

Date Issued: 6/10/2024

Permit No: 794772

Permit Remove Tree - 1

Chris Buck, Urban Forester





Vincent Gonzaga <vincent@vgonzaga.com>

Re: 551 Alvarado Street: Construction Set
1 message

Denis Maslennikov <dmaslennikov@leabraze.com> Tue, Sep 24, 2024 at 6:10 PM
To: Vincent Gonzaga <vincent@vgonzaga.com>
Cc: Chris Del Rosario <cdelrosario@leabraze.com>, Christopher Phan <cphan@leabraze.com>

Hi Vincent,
We ran two scenarios using Vehicle Tracking - 1) where the vehicle backs out of the garage and 2) where the vehicle backs into the garage from the street. We picked the smallest
car option available in this program, which is 16' long and 6' wide.

When the vehicle reverses out of the garage and clears the garage door, it will need to make a sharp turn that overlaps with the entrance of the house. Even if you widen the
driveway within the property to give the vehicle enough space to turn, it does not make it through the driveway cut. This is shown in the screenshot below.

When the vehicle reverses into the garage from the street, it barely makes it into the garage, as shown in the screenshot below. But this is also not practical as there is no
clearance at the sides of the car, including space for the side view mirrors, and therefore, the driver has no room for error when making this maneuver.

ATTACHMENT 4



In order for a vehicle to comfortably enter/exit the property, the driveway cut needs to align with the garage door as much as possible.

Let me know if you have any questions or need anything else regarding this.

Thanks,
Denis Maslennikov, P.E.
Project Manager I

Hayward • Roseville • Pleasanton • San Jose • San Luis Obispo
www.leabraze.com
Phone: 510-887-4086 x144
Direct Line: 510-998-1854
Email: dmaslennikov@leabraze.com
LinkedIn | Instagram | Facebook
Lea & Braze Engineering Inc., Your Trusted Partner
 

From: Vincent Gonzaga <vincent@vgonzaga.com>
Sent: Friday, September 20, 2024 1:35 PM
To: Denis Maslennikov <dmaslennikov@leabraze.com>
Cc: Christopher Phan <cphan@leabraze.com>; Chris Del Rosario <cdelrosario@leabraze.com>
Subject: Re: 551 Alvarado Street: Construction Set
 

 Plaintiff’s Brief for Appeal… 

 Exhibits.pdf 

Thanks, Denis.

The garage will remain the same, but the driveway may need to adjust to provide the path from the curb cut to the garage door opening. I’ve attached the Plaintiff’s brief, for your
reference. The curb cut location that she is asking for is on the final page of the exhibits. We think that she will most likely will win this appeal. If what she is proposing is impossible, it
would be good for us to know. If you could let us know by 9/24, that would be great. Our permit consultant is preparing the counter brief and that information would be helpful.

Feel free to call me if you have any questions or concern.

Sincerely,

Vincent

Vincent Gonzaga
Architect

1390 Market St Ste 200
San Francisco, CA 94102

(415) 690-7738
vgonzaga.com





























Address : 551 ALVARADO ST









ID Street Name From St To St Sides *Other Asphalt Concrete Street 
Space 

Feet

Sidewalk 
Feet

1 ALVARADO ST NOE ST CASTRO ST Odd RW : False
SMC : False
S/W Only : 
False
DB: False
BP: False
UB: False

0 0 0

Total 0 0 0

23IE-00435

Permit Addresses



Street 
Name

From St To St Message Job Contact Dates

ALVARADO 
ST

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

12MSE-0298 Refer to Agent - 
Refer to Agent

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

14CN-0143 415 309 0107 - 
415 309 0107

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

14ECN-0088 800-743-5000 - 
800-743-5000

Jan 14 2014-

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

20CN-00111 (843) 709-2136 
- (843) 709-
2136

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

20CN-00133 Refer to Agent - 
Refer to Agent

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

20MSE-00492 Refer to Agent - 
Refer to Agent

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

21ECN-00088 Refer to Agent 
415 550 4956 - 
415-550-4900

Feb  2 2021-

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

21ECN-00094 Refer to Agent  
415 550 4956 - 
415-550-4900

Feb  3 2021-

NOE ST CASTRO ST - Conflict with existing Street Use 
Permit.

23ECN-00124 Oscar Delgadillo 
@ 510-867-
0073 - (415) 
337-2934

Feb 16 2023-

NOE ST CASTRO ST - Proposed Excavation. SF DPW IDC - 
Hydraulic

Satnam Kaur - Nov 15 2024-Aug 25 2025

23IE-00435

Exceptions





















                  PUBLIC COMMENT 



From: Donald Beilke
To: BoardofAppeals (PAB)
Cc: Rosenberg, Julie (BOA)
Subject: 551 Alvarado Street
Date: Sunday, October 6, 2024 9:52:42 AM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

﻿
Dear Members of the Board:

I am a San Francisco resident writing to ask you to please support the restoration and upgrading of the house on 551
Alvarado Street.

The upgrading and  the addition of a one-car garage will not only enhance the property but the entire neighborhood
as well.

Thank you for your support.

Sincerely,
Donald Beilke

Sent from my iPhone

mailto:dcb1710@gmail.com
mailto:boardofappeals@sfgov.org
mailto:julie.rosenberg@sfgov.org


From: Michael Hammond
To: BoardofAppeals (PAB)
Subject: 551 Alvarado st.
Date: Sunday, October 6, 2024 7:00:20 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Board of Appeals
I’m writing in support of The restoration and improvements to 551 Alvarado st Home
I feel adding a  garage to this house would
Make it a great home for families many years
And improve the neighborhood greatly.
Thank You for supporting this project
Michael Hammond

San Francisco
Sent from my iPhone

mailto:mhammond750@gmail.com
mailto:boardofappeals@sfgov.org


From: Terry Micheau
To: BoardofAppeals (PAB)
Subject: Appeal No. 24-050; 551 Alvarado Street - curb cut permit 23IE-00435
Date: Monday, October 7, 2024 5:04:04 PM

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Hello Board Members - Sorry not to be able to be present and testify on 10/9 when this item is heard but I wanted to
weigh in as a neighbor to the south and also a 40 year resident of Noe Valley.  Adding additional housing to this
neighborhood is vital to its long term survival and growth so I urge the Board to deny the appeal of the curb cut that
has apparently passed through all City agencies and is compliant with all relevant codes and rules.

Not all residents of Noe Valley drive cars and many who do utilize garages for parking their car.  This home
renovation provides at least one new off street garage spot and another at the curb under the approved design.  The
suggestion that a slanted driveway might allow for a second spot at the curb has been dismissed by an engineering
study as not practical or drivable.

It is interesting to note that the appellant’s driveway at 555 Alvarado is slanted in a similar fashion to the one
studied at 551 Alvarado but the Google photo of 555 Alvarado that I found shows a car blocking the driveway,
presumably that of the owner of 555 Alvarado.  Maybe they are not able to negotiate the slanted drive and therefore
park in their own driveway versus their garage?  If so, this certainly does not help the extremely tight parking
situation the appellant points to on her block.  The proposed curb cut at 551 Alvarado might allow for better access
for both 555 and 551 Alvarado.  A win-win situation.

Please evaluate the above factors and I urge you to allow this worthy project to proceed by denying this late arriving
appeal.

Thank you for your attention to this matter and please advise me of the hearing outcome.

Terry Micheau
4048 23rd Street
SF 94114

mailto:twmicheau@aol.com
mailto:boardofappeals@sfgov.org
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