San Francisco Health Network
Laguna Honda Hospital
and Rehabilitation Center

Laguna Honda Hospital

Executive Team Update




Admissions Update

. Increasing the pace of new admissions

* Laguna Honda is open to all priority groups for admissions.

* Since resuming admissions on July 31, 2024, Laguna Honda has admitted 7
former residents and 11 additional new admissions as of September 30, 2024.

* At times, there are delays outside of our control that postpone the admission
date for an accepted new resident.

 We continue to ensure each new admission is the best fit for Laguna Honda.
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Sustainability Planning

. Mock survey planned for October 21, 2024

Key part of our plan to sustain the improvements made during the recertification
process and ensure long-term stability.

* Proactive tool for improvement and self-assessment, and standard in high
performing skilled nursing facilities.

A comprehensive self-assessment now, means no surprises when surveyors from
CDPH and CMS are onsite for our annual licensing survey.

 The October 2024 mock survey is the first in a series of mock surveys through
2029 to support sustainability.

 The mock survey will be extensive and closely mirror a real survey.

« We will respond to any findings with a plan of correction and root cause analysis.
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Certification Update

. Update on triple rooms at Laguna Honda

Laguna Honda is committed to recertifying the 120 beds that we
were required to remove based on federal Centers for Medicare and
Medicaid (CMS) regulations.

We continue to make clear to the California Department for Public
Health (CDPH) and CMS the need to recertify the 120 beds and in
turn, CDPH and CMS have made clear they are prepared to receive
and consider a waiver application once Laguna Honda has
demonstrated a sustained period of regulatory compliance.

Laguna Honda will submit the waiver application at the earliest
opportunity to ensure success.



COVID-19 and Flu Vaccines

. Fall vaccination campaign begins!

Staff:

e Vaccine clinic in coordination
with Safeway Pharmacy.

* Four days of appointments and drop-ins
for all staff working at Laguna Honda.

* Days and times to accommodate all
shifts.

Residents:

* Beginsin October and led by Pharmacy, Nursing, and Infection
Prevention and Control, includes education and ensuring consents.

e (Offered on each unit to make accessible for residents.
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COVID-19 Update

. Cases and transmission remains low

* Laguna Honda officially ended outbreak status for COVID-19 on
August 27, 2024.

* As of September 30, 2024, there are zero units on outbreak status,
with O active resident case and 4 active staff cases.

* As aresult of the low transmission of COVID-19 in the community
and at Laguna Honda, we decreased the masking requirement.

 Masking is now required in resident care areas, during resident
transport, and at large group activities but not elsewhere in the
hospital.

* We remain responsive to the situation and will increase precautions
as needed.
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State of the Hospital

. Admissions, Discharges, and Expirations
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\September 2024 average daily census was 410
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