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In 1969, the

The Potrero Yard Modernization Project will 
replace an obsolete, century-old bus yard 
with a modern, three-story, efficient bus 
maintenance and storage facility, equipped 
to serve the San Francisco Municipal Transit 
Agency’s (MTA) growing fleet as it 
transitions to electric buses. 

Presenter Notes
Presentation Notes
Potrero Yard was built in 1915 and sits on 4.4 acres bounded by Bryant, 17th, Hampshire and Mariposa streets. The two-story structure originally operated as a streetcar facility housing 100 streetcars. It has since been expanded to hold 138 40-foot and 60-foot trolley buses. The Potrero Yard Modernization Project will replace the century-old bus yard with a modern, three-story, efficient bus maintenance and storage facility, equipped to serve MTA’s growing fleet as it transitions to electric buses.  

The Yard is located on the border of San Francisco’s Potrero Hill and Mission neighborhoods, adjacent to the American Indian and Calle 24 Latino Cultural Districts.




Presenter Notes
Presentation Notes
Due to the Potrero Yard’s age and changes in bus fleet technology, major improvements are needed to ensure the SFMTA maintains its bus fleet as efficiently as possible. �
San Francisco’s fleet of transit vehicles is the greenest in the United States, and the SFMTA is gearing up to transition to battery electric buses by 2035. 
 
As Muni expands service to keep up with increasing ridership, the SFMTA needs more space to park and maintain its growing fleet. Over the last several years, the SFMTA has increased service by 10% – the largest expansion since the 1970s. By 2025, Muni will operate 200 more vehicles than the nearly 1,300 transit vehicles it operates today.
 
Potrero Yard also does not meet modern seismic safety and maintenance standards. As a result, employees' ability to efficiently conduct their work is compromised. In the maintenance bays, the ceiling is too low to administer roof repairs indoors or lift buses to repair them from below. This slows down maintenance work, making it difficult to get buses out of the Yard and back into service. Fewer buses in service means longer waits and more crowded buses.�
John or Kirsten—anything to add?




In 1969, the

The project’s lead developer is the Potrero Neighborhood Collective 
(PNC). 

• Plenary Americas US Holdings Inc
• Mission Economic Development Agency (MEDA), Young 

Community Developers (YCD)
• Tabernacle Community Development Corporation (TCDC).
• Arcadis IBI Group
• Y.A. Studio 
• Plant Construction Company, L.P.
• The Allen Group
• WT Partnership

The Potrero Yard Neighborhood Working Group brings together 
community members to work with SFMTA staff and the PNC 
developer team to shape public outreach, weigh in on elements of the 
project design, and inform the design and program of joint 
development (housing above the yard).

https://www.sfmta.com/committees/potrero-yard-neighborhood-
working-group

Presenter Notes
Presentation Notes
Since December 2017, the SFMTA has been meeting with stakeholders and city partners in pursuit of a community vision for the future Potrero Yard. �
MTA has engaged Potrero Neighborhood Collective (PNC) as the lead developer of this project.�
The PNC team is led by its sole equity member, Plenary Americas US Holdings Inc., an investor and developer of public infrastructure with a long track record of delivering complex infrastructure projects across North America. PNC also includes San Francisco affordable housing developers: Mission Economic Development Agency (MEDA), Young Community Developers (YCD), and Tabernacle Community Development Corporation (TCDC). Rounding out the team is Design Consultant Arcadis IBI Group and its design subconsultant Y.A. Studio providing preconstruction services from the general contracting and construction management perspective are Plant Construction Company, L.P. and The Allen Group; and infrastructure facility management consultant WT Partnership.�
The Potrero Yard Neighborhood Working Group brings together community members to work with SFMTA staff and the PNC developer team to shape public outreach, weigh in on elements of the project design, and inform the design and program of joint development (housing above the yard). A full list of Working Group members is available at the link on the screen.




View of Bus Yard from Mariposa at Hampshire Street

Rendering of New Potrero Bus Yard (PNC Schematic Design)Image of Current Potrero Bus Yard

Presenter Notes
Presentation Notes
The PNC design includes a modern, four-story bus storage and maintenance transit facility, up to 465 units of affordable family housing for those with low or moderate incomes, and multiple opportunities for commercial retail and concessions. The project would be the nation's first known joint development of a bus maintenance facility with housing constructed adjacent to and above the bus facility, a groundbreaking approach that prioritizes safe, equitable, and sustainable transportation while also supporting the City's housing goals.�
As a City-owned facility, and in compliance with the San Francisco’s Art Enrichment Ordinance, two percent of the Potrero Yard bus facility construction costs have been allocated by SFMTA and PNC for the integration of public art into the facility.  PNC’s design providea for a modern, three-story bus storage and maintenance transit facility that will address critical transportation issues and improve:�
Efficiency: Repair buses faster, improving Muni’s reliability
Sustainability: Provide the green infrastructure needed for an all-electric fleet
Future Growth: Accommodate fleet as it grows – room for 54% more buses at the yard
Work Conditions: Improve environments, amenities and safety conditions for 800+ SFMTA staff
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Potrero Yard
Public Art Project Goals

• Illuminate and celebrate the people, 
history and diverse cultures of the 
Potrero Hill and Mission 
neighborhoods, and adjacent 
American Indian and Calle 24 Latino 
and Cultural Districts.

• Highlight SFMTA’s mission to promote 
environmental stewardship and 
provide reliable, safe, and affordable 
transportation for all.

17th Street between Hampshire and Bryant Streets

Presenter Notes
Presentation Notes
The goals of the public art for Potrero Yard were also determined based on community and client feedback:�
Illuminate and celebrate the people, history and diverse cultures of the Potrero Hill and Mission neighborhoods, and adjacent American Indian and Calle 24 Latino and Cultural Districts.
Highlight SFMTA’s mission to promote environmental stewardship and provide reliable, safe, and affordable transportation for all.
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Potrero Yard Modernization Project
Public Art Opportunities 

1. Architecturally integrated glass 
artwork on the bus ramp on 17th 
Street, facing Franklin Square.

2. Architecturally integrated glass 
artwork on a multi-story stairwell 
located on Mariposa Street at York 
Street.

3. Large-scale tile artwork on the corner 
of 17th and Bryant Streets

Presenter Notes
Presentation Notes
Architecturally integrated glass artwork on the bus ramp on 17th Street measuring approximately 11,000ft2, facing Franklin Square.
This is a very large scale site, and an opportunity for an artist to take into consideration the movement of buses up and down the ramp into their artwork design. In addition to the glass, there may also be the opportunity for the artist to create an artwork design (i.e. mural) for the back walls of the ramp, creating a dynamic, multilayered artwork.
Architecturally integrated glass artwork on a multi-story stairwell measuring approximately 3,800ft2, located on Mariposa Street at York Street.
Located at the terminus of York Street, this artwork will be highly visible and have an assertive presence during both day and nighttime hours.
Large-scale tile artwork on a building façade measuring approximately 3,000ft2, located on 17th Street at Bryant Street.
This artwork will be highly visible from many perspectives, including the employee outdoor area and children’s play area. 









In 1969, the

Potrero Yard Modernization Project
Art Enrichment Budget

Art   $ 2,809,285   (70%)
Administration  $ 802,653     (20%)
Conservation  $ 401,326      (10%)
ART ENRICHMENT TOTAL $ 4,013,264

Artist Selection  $ 42,950
Site Work/Preparation $ 200,000
Field Expenses  $ 2,000
Photography + Signage $ 9,000
Internal Contingency  $ 275,335
SUBTOTAL ART EXPENSES  $ 364,000

TOTAL ARTWORK BUDGET $ 2,280,000

1. Tile Artwork  $740,000
Inclusive of all artist’s fees, as well as associated expenses for artwork 
design, fabrication, insurance, transportation, and installation.

2. Glass Artwork #1 (Bus Ramp)* $1,130,000
Artist Contract  $70,000
Design only, and is inclusive of all artist’s fees, as well as associated 
expenses for design and consultation during fabrication and installation.

3. Glass Artwork #2 (Stairwell)* $410,000 
Artist Contract  $40,000
Design only, and is inclusive of all artist’s fees, as well as associated 
expenses for design and consultation during fabrication and installation.

*An estimated architectural credit of $121 per square foot will be applied to 
the glass artwork budget in areas where the artwork replaces the existing 
architectural glass, with fabrication and installation to be procured outside of 
artists’ contracts and covered by the Capital Improvement Project budget. 

Presenter Notes
Presentation Notes
Note that the artist contracts for the integrated glass artwork opportunities are for design only. For their proposals, they focused exclusively on developing their conceptual artwork designs with the understanding that these would be further developed if selected in conversation and consultation with potential glass fabricators. Artists were not asked to reach out to glass fabricators as a function of their proposal development and are not expected to be prepared to answer technical questions about architectural glazing and their translation of their design to glass at this juncture.



In 1969, the

Artist Qualification Panel met in February to review 225 RFQ applications to develop a short list 
of 31 applicants deemed most qualified for the glass artwork opportunities. 

Artist Review Panel One met on March 11 to identify (4) finalists for each glass artwork 
opportunity who were invited to develop site-specific conceptual proposals for the project. 

Artist Finalist Orientation Meeting was held at the Potrero Yard on March 25.

Presenter Notes
Presentation Notes
Artist Orientation
March 25, 2024

Conceptual Design Proposals Due
July 15, 2024

Proposal Public Comment Period
August 5 – August 19




17th Street Bus Ramp 
Artist Conceptual Design Proposals

Celeste Byers & Spencer Keeton Cunningham
Migration

Precita Eyes Muralists Association
We Move the City

Twin Walls Mural Company
Muni in Motion







Artist Review Panel Two Composition

San Francisco Arts Commission
Mary Chou, Director of Public Art Program and Civic Art Collection

SFMTA Representatives
John Angelico, Public Information Officer, Building Progress Program
Kerstin Magary, Section Director, CSO Facilities and Real Property Management,
Deputy Building Progress Program Manager

Design Team Representatives
 Yancey Clayton, Principal/Associate Director, Arcadis IBI Group
 Chris Jauregui, Vice President, Plenary Americas

Arts Professionals
Rhiannon Evans MacFadyen, Curator, Artist, Consultant
Trisha Lagaso Goldberg, Artist and Independent Curator
Fátima Ramirez, Executive Director, Acción Latina

Community Representatives
Mary Travis-Allen, Potrero Neighborhood Working Group, American Indian Cultural District
Jolene Yee, Potrero Neighborhood Working Group, Friends of Franklin Square Park
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Twin Walls Mural Company

Twin Walls Mural Company (Elaine Chu and 
Marina Perez-Wong) is committed to 
addressing the perspectives of community,  
from human rights, highlighting injustices 
through the lens of oppressed people and 
revealing ancestral traumas to celebrating life 
through culture and color. Manifesting health, 
healing and connection, TWMC also 
encourages environmental stewardship.
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