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Overall Mission of SFPD Personnel

Protect

Protect life and 
property

Protect the privacy 
and associated 
rights of individuals

Prevent

Prevent criminal 
activity

Safeguard

Safeguard the First 
Amendment Rights 
of individuals and 
participants

Manage

Manage crowd 
control as necessary 
including pedestrian 
and vehicular traffic 
flow

Maintain

Maintain peace and 
order

Maintain a visible 
police presence
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Deployment of Personnel  -
Definitions
• Step 1 – Designation:

• Officers and vehicles are designated for squad 
assignment. 

• During Step 1, personnel may still be used for 
routing district duties until activated (Step 4)

• Step 4 – Dispatch:
• Assembled Squads (Step 1) will be dispatched to 

other districts as needed, with instructions to report 
to a designated staging area.

• Passing Calls:
• Monitor and assess
• Visual presence
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Incident Command 
System (ICS) – Form 214
• Used to document:

• Incident/Event
• Assigned resources 
• Notable Activities

• Used for Reimbursement and tracking 
purposes for each SFPD member
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Response to 
Campuses 

April 29

San Francisco State

April 29

Cal Poly Humboldt- 
Mutual Aid 

May 16

UC Santa Cruz - 
Mutual Aid

May 18

UC San Francisco

May 31

UC Berkeley - 
Mutual Aid

June 10 - 
11

University of San 
Francisco

June 27

University of San 
Francisco

July 17 - 
18

UC Regents - 
Mutual Aid

2024 
Deployment Dates
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Summary of Deployment

No use-
of-force

No SFPD 
reports

No 
Injuries*
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APRIL 29, 2024
• Description:

• Students created an encampment on SF State property (Lawn area)
• Staff Deployed:

• Initially, step 4, two Officers from every station
• Once notified by campus police event was peaceful, SFPD personnel withdrew to passing 

calls by on-duty Taraval officers
• Passing calls continued during day and night from April 29 to approximately May 13 when 

encampment ended
• Disposition of SFPD:

• Provide uniformed presence and monitored
• Initially, SFPD was support only
• Downgraded to monitoring only
• No SFPD incidents, use of force, or reports
• No Cost Recovery

Deployment to Campuses within the City
San Francisco State
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Deployment to Campuses within the City
University of California San Francisco

MAY 18, 2024
• Description:

• Encampment of protestors, tents with plywood perimeter. 
• Use of amplified sound and bullhorns

• Staff Deployed:
• Total 9: 2 sergeants, 7 officers, overtime only
• Hours: 0400 - 0600 hours

• Disposition of SFPD:
• Provided a uniformed presence
• Support function only, step 1 (additional support as necessary if participants turned 

violent)
• Maintained perimeter security outside campus property on Parnassus sidewalk
• No SFPD incidents, use of force, or reports
• No cost recovery
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Deployment to Campuses within the City
University of San Francisco

JUNE 10 and JUNE 11, 2024
• Description:

• Encampment of protestors, tents in an open field on campus
• Staff Deployed:

• None 
• Passing calls by on-duty officers
• Hours: Day/Night

• Disposition of SFPD:
• Monitor only.
• USF personnel did not want uniformed officers on campus
• No SFPD incidents, use of force, or reports
• No cost recovery
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Deployment to Campuses within the City
University of California San Francisco

JUNE 27, 2024
• Description:

• Press conference regarding students who participated in protest
• Staff Deployed:

• None 
• Passing calls by on-duty officers
• Hours: During press conference event

• Disposition of SFPD:
• Monitor only.
• USF personnel did not request uniformed officers on campus
• No SFPD incidents, use of force, or reports
• No cost recovery
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Deployment to Campuses within the City
University of California Regents

JULY 17 and 18, 2024
• Description:

• Protests at the UC Regents meeting held at the Mission Bay campus regarding 
encampment response, campus policing, and perceived suppression of free speech and 
student repression

• Staff Deployed:
• 3 sergeants, 21 officers, on-duty
• Hours: 0500 – 1600 both days

• Disposition of SFPD:
• Traffic control 
• Off-campus perimeter
• No SFPD incidents, use of force, or reports
• Cost recovery and ICS 214 filed
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Outside Requests 
for Mutual Aid
• CALOES (California Governor’s Office of Emergency 

Services)
• Mutual Aid requested via CAL OES
• Coordinated via SFPD DOC
• DOC receives approval from Chief of Police 

and/or Assistant Chief of Operations
• Briefings conducted prior to deployment
• SFPD personnel follow all Department policies 

and procedures including uniform and 
equipment
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Deployment to Campuses Outside the City
Cal Poly Humboldt

April 29, 2024
• Description:

• Demonstrators occupied building
• Campus police instructed occupants to vacate and was met with violent resistance
• Campus police did not have adequate resources.

• Staff Deployed:
• 1 sergeant, 10 officers, overtime only
• Hours: 1100 hours – midnight on 05/01/2024

• Disposition of SFPD:
• Provided a uniformed presence
• Some vehicular/pedestrian traffic control
• Assisted in a skirmish line ~block away from where host agency was enforcing laws/making arrests 
• Support only for local police as needed/necessary due to possible violent participants
• No SFPD incidents, use of force, or reports
• Cost recovery and ICS 214 filed
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Deployment to Campuses Outside the City
University of California Santa Cruz

May 16, 2024
• Description:

• Request made by host agency for standby stating not needed on campus
• Host agency notified that there were significantly more protesters than anticipated requesting 

mutual aid ASAP
• Staff Deployed:

• 1 sergeant, 10 officers, on-duty into overtime
• Hours: 0200 hours – 1200 hours

• Disposition of SFPD:
• Provided a uniformed presence
• Support only for local police if additional support was necessary due to violent protestors
• One SFPD officer was spat on, UCSC campus police took subject into custody
• No use of force or reports
• Cost recovery and ICS 214 filed
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Deployment to Campuses Outside the City
University of California Berkeley

May 31, 2024
• Description:

• Demonstrators occupied building, fortified entrances, and vandalized property. 
• UCPD did not have adequate police resources to safely address the issue

• Staff Deployed:
• 1 sergeant, 17 officers, on-duty with two of the officers were on overtime
• Hours: 1445 hours – 2330 hours

• Disposition of SFPD:
• Provided a uniformed presence
• Support only for local police if additional support was necessary due to violent protestors
• No SFPD incidents, use of force or reports
• Cost recovery and ICS 214 filed
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Any questions?
THANK YOU
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